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Introduction:

This report is to present to produce a written report, which outlines their analysis of a given scenario. The report will present the effects that managerial behavior can have upon the behavior of individuals within organizations. Given the practical and applied requirements of the question, a report format will be appropriate. To provide a set of appropriate, relevant and practical recommendations.
  The manager is the person who manage, business, school, family, in every management there is different rules and different principals but let’s see the most important principals and  rules of the management  like communication, knowledge, development and different types of the management.  







What is Management


Management is  mean control, organization is a person who control and know to control the others peoples to can achieve the goals of the company, to up the incomes of the company and the level of the company to can be the best in the sector in which is working. 
The way of the management is different for every sector but there is one thing which is the some for every type, the some in every management is the communication. That is the way which every manager is using. 
The management can be separated in good management and bad management?
Let’s see why good management is and what is bad management, the difference and which of the management is working more and which is the most used in the companies. 

We can also separate the management in  political, individual and company, every country is have the different political management, and the different way of manage the country, the other way to manage is individual that is every one decide to manage and the way  of the rules, progress and what is waiting to receive. The political management is one of the more complex because is hard the population 
Martin Luther King is one of the best historical managers who is done something important for the word, because influenced millions of people, he is speaking the truth and want a conduct moral. 
Martin Luther King is giving of a contribution to understanding of leadership. 
He is teaching the leaders when they government the company to don’t mix or look at the religious or spiritual perspective. The management is also how a person is stop you on the way to ask for help let’s say for ask how to arrive to some address that is also management how you will answer to that person, if you will try to help or you will say sorry I don’t know!
The management is how you manage your life, your personal life, because outside everyone is showing what the people have to thing and not exactly what you really are, that is the imagine of  opinion of the others let’s make them to think something about me, in the business that is not working because is visible if the person front you have or not the skills about that f what is talking or not, with the examples, the voice and other things. 
To can be a good manager and have a good management you have to know your staff because the people are different and to know how to talk to every single of them, to know what every single can do like until where arrive them capacity of skills and to value if they are allow to do the given job or not. 
The management is better to be leader than manager because the people look at you in different way and work better when they see a friend and not a boss. The leader is helping them with the job, is give them advance how to do, from where to start, the boss is give them the order and the standards which is not enough in some company or sectors because the people don’t feel appreciate and they don’t work with passion and caring. 
The best manager should know also to make the people to feel:
1. Inspirational 
2. Engage 
3. Motivation 
4. Lead the person 
Like that the level of the work will grow up because when the people fell well, they work more efficiently. 



 
What is behavior

What is mean behavior? Behaviour is the individual actions, manners of the people during in them different situations, like communication between the people each other, that behaviour can be internal and external, from different factors. 
The first factor is the education which everyone receives in the family, after that in the school and in last in the sectors of the companies of the infants. But the company’s behavior in external factor which is depend of external factors and will bring at different behavior of the normal. 

Internal are the first educational things which everyone is received like a child in the own family. 
The external behavior is the outside which is coming from other sources. 
Why the behavior is so important in the management?  
The behaviors are so important because they are the way of communications, how you present yourself. 
In the communication they are important things like communicator encoding, verbally nonverbally, decoding answer that is make the communications, which is depending of the decoding of who listen. 
That is important in every single communication because of that is depending the interpretation of the staff and of the job which they must do. 
The behavior is important because it’s the way of the delivery the information, during the communication is needed to have a skill, to know how to dress and how to present the own self. 
The behavior is something which is depending a lot of the family, if the family is had who to educated or not the growing up and future of every country. Of the behavior is possible to understand a lot about the education and the personality of who is front you. 
If at the kids the family for examples teach to say good morning the growing up with the time will say good morning indifferent if like or not the person just of respect and education. The behavior is something which the people get first from the family and after from the university because in the university you get a lot of skills and information, but the general things about the behavior and education every single person should get from the family in the first step of seven years. 
For this reason is some country when is someone uneducated well the others say to that person is missing the first seven years, because there is something like, saying good morning, good afternoon can make difference in the opinion of the other people about you. 
Behavior is the way how you will sell yourself, the best way to do that is look smart, be smart, be educated and full of surprises. 








What is organization
 
Organization is the structure of any business, they way which is presenting the way of the work of any company, if is a delivery company like Royal Email is need a big organization of the staff and of the job because is important to know where have to be deliver the letters. 
An organization is multiple mix of people with the some thinking or the same idea working for some project. 
The organization is the steps of the company, if there is a good organization the company will move very well, but if the organization is less the company will move really slow and bad. 



The types of management


1. Internal management- is the management of any company, or example the rules of every family, there is different rules in every family. 
2. Autocratic- is the most develop management in the company, in that type of management decide just one person who give orders and the people aren’t motivated to experiments them self. 
3. Authoritative- the manager dictates and the other must to do what the manager is says. 
4. Persuasive- is the management where the decision is taken from all but is coming from the manager, and the other are scare of saying something different of the boss. 
5. Democratic- that is the best probably because everyone of the company can say what thing and if it’s agreed or not. 






Results of the types

Everything which the people do or are saying is reflecting on the other or in something, in the management is the same. 
The internal management is one of the best because there is different and specific for every company, with the internal no one can copy from other because the rules and the way of grow up of the company is different.  That is result on the workers because the rules are internal. The results of the autocratic management are one of the most bad because there the worker isn’t motivate and not taken in considerate of them opinion. 
The authoritative have like result like demotivation and the staff lose the motivation to work for that company because is bring to demotivation and they don’t have the possibility to develop. The result of the persuasive management is to know how to make the other to change opinion and to make them to change idea. 
The results of the democratic management is the most working because everyone can talk and say what they thing and to decide together what to do, that is make the other to feel special and to can develop more and more like worker, which is one of the most important the worker to feel special and appreciates. 

Recommendations

 The manager of every place, must respect the person who have to manage, the respect is  first, after that is need the manager to be a inspirational leader, to know how to engage the people, how to communicate with them and how and what type of job and  motivation  to give them. 
The communication must be easy for the interpretation when is give the order to don’t use some hard words, the way of the delivery is important because of that is depending how will be develop the job. 
The leader is the best way to manage more people because the people are looking at you in different way and the barrier is follow down in the communication, there is not problems talking. 

Conclusion

The management is something which is depending of the skills of the person, the behavior which that manager has, the skills if they are communicative, leader and skills of the business. 
The management is really hard because is complex job, who manage have a lot of rules, and have to be really open to the employees because that will up the efficiently of the work and the company will grow up and will have more incomes. 
[bookmark: _GoBack]To can manage well a company is depending a lot of the behavior which the manager has because a lot of the people leave the job if they aren’t treated well. The important to know about the management is the behavior, the behavior is the most important in the ménage the company and the peoples. The management is like a mirror if you want your company to be best you must treat them like you see yourself in them in the mirror. 
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