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The future of hospitality and is it profitable to be green?

Executive Summary
This report has been developed to analyse how the future of the hospitality industry is profitable and green. It has also analysed how relevant is the profitability of the hospitality industry and whether finance comes first or the environmental responsibility. Discussions on whether businesses are customer-driven and responsibly environmentally sound are also discussed. The report included the growth of sustainability in the hospitality industry in order to enhance the strength of future success and generate possible outcomes to attain success. Additionally, some recommendations was also provided to develop the infrastructure of the companies and increase financial stability to increase brand awareness.
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[bookmark: _Toc151131326]Introduction 
This report will be developed with the objective of analysing the future of the hospitality industry in the UK and its profitability in sustainable and green future along with examples from other destinations. Tourism is sociocultural phenomenon that involves the movement of people beyond their home environment. However, in recent years tourism has expanded and grown exponentially, thus there is a phenomenon of over-tourism, which has led to worsening environmental conditions (Higgins-Desbiolles et al. 2019). The implications of over-tourism call for sustainable tourism and development. The report will also use Elkington’s Triple Bottom Line, Doxey’s Irridex model and Butler’s life cycle model to analyse various hospitality and tourism destinations to understand whether profitability is more important or becoming sustainable.


[bookmark: _Toc151131327]Is this still relevant today?
Milton Friedman’s idea that it is the social responsibility of an organisation to increase its profits is not relevant in today's world, as the world has developed and progressed from what it used to be in the 1950s. It is essential that people start implementing sustainable processes in every sphere so that all the resources of the world are not used up. For instance, in the context of the tourism and hospitality industry, is one of the biggest contributors to large amounts of waste, and carbon dioxide and consumes a lot of energy. Carbon dioxide is one of the primary contributors to the climate crisis and global warming.
As the climate crisis is looming over the world, people are slowly moving towards sustainable resources. Hence, people are travelling and being conscious of sustainability, the environment, local community (Mondal and Samaddar, 2022). Airbnb is a model that has emerged in recent times as a benchmark for business models generating a new type of tourism and hospitality economy (Han, 2021). Now hospitality and tourism industry is trying to use Elkington’s three bottom-line concepts in their business structure which state that the businesses will not only think about their profit but also will give priority to planet Earth and the environment. Airbnb is promoting energy efficiency by encouraging energy-saving practices through the installation of programable thermostats, LED lights, and smart energy consumption.
It is evident that guests nowadays are more mindful of and have greater awareness of their surroundings (Tien et al., 2019). Hence, America-based Marriott Hotel chains which have more than 6500 properties worldwide, have ambitious plans of reducing carbon intensity by 30% and landfill waste by 45% by 2025 (Ecolab, 2023). By using the triple bottom-line concept Marriott is trying to provide its guests with experiences which exceed expectations while maintaining the highest standards of cleanliness, operational efficiency and sustainability. Thus, it is maintaining its profits, while providing the best experiences for its guests, and the people and planning for the sustainable future of the planet.
[bookmark: _Toc151131328]Does finance come first?
Financial stability is one of the core aspects of the hospitality industry, however, sustainability has emerged as a guiding principle for the hospitality industry. Thus, hoteliers are looking to minimise the environmental impact of the hospitality industry and maintain profits. Hence, environment and sustainability are getting the same importance as finance in the hospitality sector. Many properties are now being developed with Eco-designs in their architecture as people are more concerned about sustainable travel (Legrand, Chen and Laeis, 2022). In the 20th century, tourism operators were not thinking about the longevity of the business, but rather only thinking about profits. It resulted in over tourism to a certain destination. It started with exploration, involvement of the locals, development of the place, consolidation of the tourism industry and ending with stagnation and decline (Andrianto and Kusumah, 2021).
For instance, one can the example of Blackpool, which was once one of the top beach destinations in the UK and has turned into a party destination. Not many tourists visit the place anymore. Blackpool is no longer a tourist destination since visitors are not interested in it anymore. According to Butler’s model, over the years, the destination has gone through its stages of exploration, local involvement, and consolidation and then went into stagnation and now into decline (Jarratt, 2019). Though, in recent years finance has not been considered as one of the primary parameters of the tourism industry, from the example of Blackpool it can be evident that the tourism industry has operated in the site so much driving profits then, that the region has come to a decline. Hence, in recent developments tourism and hospitality operator are trying to implement eco-friendly designs in their hospitality architecture.
[bookmark: _Toc151131329]Are businesses responsible for being environmentally sound or is it consumer driven? 
Though businesses are responsible for being environment friendly, the industry is still a consumer-driven economy. The environment friendliness and climate crisis came into being in the recent past, businesses are primarily consumer-driven with the objective of driving profits (Li, Yao, and Chen, 2021). The responsibility of for environmental sustainability depends on both the consumer and the hospitality industry operators. Tourism operators, Hoteliers and other hospitality business operators are slowly but steadily taking action against environmental deterioration (Sheth and Parvatiyar, 2021). This is happening since the consumers are slowly getting concerned about the environmental aspects thus, businesses are feeling bound to comply with the consumer demands of environment friendliness.
78% of the consumers in the UK is concerned about the environmental crisis and demand a sustainable lifestyle (McKinsey, 2023). This shows that people are responsible for eco-friendly packaging in the tourism sector (Boz, Korhonen and Koelsch Sand, 2020). Hence, the companies of hospitality industries are trying to promote a sustainable perspective to their business so that they can attract more people towards their hospitality properties. The world is also moving towards sustainable development where the UK has laws such as the Equality Act 2010, which is slowly trying to remove forced slavery from its supply chain. From the above analysis, businesses are primarily a consumer-friendly sector which is adapting to become environmentally sound and responsible since the consumers of the sector are looking for sustainability in the sector. Consumers are also ready to pay more for sustainability if it confirms the environmental laws and responsibilities packaged together.
[bookmark: _Toc151131330]Future recommendations 
· However, the use of Doxey’s Irritation Index can be applied in order to analyse the behavioural attitudes of the local residents and evaluate their changing attributes towards tourism (Setiawan et al., 2020). Additionally, this index theory could help organisations to promote a positive emotion among the consumers to get associated with its initial development of the residence and value their moral values (Metilelu, 2021).
· It has been seen that most of the tourism operators in the 20th century used to serve short-term goals to deduce better financial support and failed to achieve long-term objectives (Čorak, Boranić Živoder and Marušić, 2020). Thus, it can be recommended that businesses should also consider the long-term achievements to sustain both profitability rate and implement sustainability as well to create brand awareness (Peng and Kievit, 2020).     
· Apart from these, organisations can deal with the major issue of the inefficient climate crisis by engaging in reliable resources and installing solar panels to reduce carbon emission consumption (unep.org, 2022). Besides, the companies could switch their manufacturing facilities to sustainable approaches in order to reduce overspending and invest in renewable energies to achieve potential objectives (Greenpeace, 2023).
· The rate of over-tourism destinations has been increasing gradually which needs to be considered to develop sustainable growth in the environment and increase the use of natural substances (Bolton, 2020). Thus, the organisation could attain a better strategic view in order to boost the financial statement and restrict unlimited entry for tourists to maintain hygiene factors (Koh, 2020). 
· Most the tourism companies have been facing the major problem of carbon emissions, which can be mitigated by switching business preferences to use natural renewable resources (Udara Willhelm Abeydeera, Wadu Mesthrige and Samarasinghalage, 2019). Thus, it would help to enhance the growth of sustainable energy in society and increase the natural conservation rate in order to achieve future opportunities (Qazi et al., 2019).     
[bookmark: _Toc151131331]Can the hospitality industry ever be truly green?
The hospitality industry has been getting greener day by day to promote sustainable business all over the world and develop the external environment to attain potential success (Bhutto et al., 2021). It would also help society to enjoy effective natural resources and enhance the growth of biodegradable usage in the existing market to achieve a competitive advantage (Limna, 2022). In 2022, the Scottish government launched a new policy to ban the excessive use of plastics to create diversity in the market and promote effective ways to reduce unnecessary waste (Enhance Consult, 2021). Additionally, in the year 2011, Four Seasons Hotel has also been involved in sustainable approaches to celebrate Earth Day and promote global sapling and planting to develop external surroundings (Pielou, 2022). In this context, it can be said that the use of the Triple Bottom Line theory enhances the growth of businesses to promote greenery and save the planet from harmful emissions (Tsalis et al., 2020).
Apart from these, Hilton, also an international-based hotel chain, that plays a crucial role in a sustainable approach to developing the climatic change of the environment and implementing greeneries. The organisation possess the major objective of achieving sustainable energy and increasing the use of renewable resources to empower production growth. It aimed to reduce the usage of carbon intensity up to the rate of 61% by the year 2030 (Hilton, 2023). Thus, it also helps to save the overall expenditure and generate better profit growth concerning the social responsibility theory of the triple bottom line. Though, it has been considered that most of 20% of the all-inclusive holiday hotels are ineffective in providing sustainability and causing destruction to reduce the growth of inclination (Francis, 2020). Alila Ventana Big Sur is a USA-based hotel chain, which follows an all-inclusive package strategy that failed to promote greenery to meet the market expectations. 
[bookmark: _Toc151131332]Is financial resiliency key to sustainability?
Financial resilience denotes an effective ability to conduct influential events for businesses to develop their capital strength and define better liquidity to attain revenue assets (Ahrens and Ferry, 2020). However, it can be said that sudden variability and uncertainty can lead to potential risks in financial resilience to reduce the growth of economic capability and turn into poor stakeholder value (Bessa et al., 2019). Moreover, in 2020, the Organisation for Economic Co-operation and Development (OECD) has been actively focusing on the growth of financial resilience concerning possible sustainability growth to enhance environmental consistency (OECD, 2020). Thus, it can be said that financial resilience can be mainstream to achieve the key to promoting sustainability in the environment.   
Additionally, it can be said that investing in a well-defined and diversified portfolio would help the company to explore its operational objectives and generate clear financial returns (Carter, 2022). Defining financial resilience, the Global Findex of 2021 has launched a set of metrics to measure the dimensions of economic well-being and experience the effective capability to implement natural resources (Klapper and Tayag, 2022). Thus, Marriot has been investing in financial resilience to take an active part in the environmental growth of sustainability and mitigate the issues of increasing carbon emission rates (Serve260, 2023). Therefore, in the context of Triple Bottom Line theory, this organisation has been playing an effective role to attain profit concerning the growth of sustainability as well (Senyo and Osabutey, 2023). Apart from these, the key resilience foresight is the growth of resource capability to promote sustainability within the organisation and define a better investment strategy to attain possible goals (Brende and Sternfels, 2022). Though, Somerset Travelodge has been sold due to poor growth of financial resilience thus failed to attain success.           

[bookmark: _Toc151131333]Conclusion
Based on analysis, it can be said that the tourism industry played an essential role in the growth of sustainability in the recent business to attain success and increase possible outcomes. Additionally, some organisational examples from different destinations were also discussed to provide its responsibilities and potential action plans to increase the growth of greeneries in society. It helped to determine a clear objective of achieving sustainable business performance and enhancing profitability strength to define success. Apart from these, certain theories such as the Triple Bottom Line and Buttler model were discussed to provide a clear understanding of the need for protecting the environment and preserving natural resources.
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