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Roots To Health: A Written Pitch to Managing Obesity Among Older Black African & Caribbean Adults in Birmingham

A proposal to the Integrated Care Board Director

Government data confirm that 63.8% of adults aged 18 years and over in England were overweight or living with obesity in 2022, representing an increase of 0.5% from the previous year. These figures are of great concern for ethnic minority in the UK, as evidence reveals that 70.8% of Black adults were overweight or living with obesity, being highest  percentage of all ethnic groups, as the risk factors appear much earlier on the BMI scale than they do in other groups (National Institute for Health and Care Excellence (NICE), 2025).
The Issue and My Proposal

Dear Director,
I am writing to you because our existing health inequality initiative is being challenged by the continuing inability to address metabolic syndromes among historically underserved populations, while universal weight-management programmes continue to fail to recognise cultural nuances in health behaviours and dietary practices (Maynard et al., 2023; Wadi et al., 2022). The ethnic minority populations in the city of Birmingham, especially older adults of Black African and Caribbean descent, experience a disproportionate prevalence of obesity and related chronic co-morbidities (OHID, 2025; NHS England Digital, 2025). Traditional public health systems often alienate, or even pathologies, cultural food practices rather than working collaboratively with communities, contributing to reduced trust and engagement with services (Maynard et al., 2023; Dodgen et al., 2025). I am proposing the Roots To Health Hub, a hybrid culturally sensitive digital and community health platform that transforms health outreach through a “Faith-Community Diary” network supported by a custom-designed digital application.
Key Components and How It Works
The Roots Health Hub has three interrelated components that address the gap between clinical oversight and cultural safety. First, a Culturally Nuanced Digital Hub will provide a comprehensive localised library of African and Caribbean foods, enabling users to monitor their dietary intake without compromising their cultural identity (Goff et al., 2025; Wadi et al., 2022). Second, a Simplified UI/UX System will reduce digital barriers through highly accessible interfaces incorporating large text, voice-to-text functionality and WhatsApp-based communication channels tailored to older adults (NHS England Digital, 2025). Third, Hybrid Remote Monitoring Frameworks will combine digital tools with wearable step counters and trained Community Health Champions who organise local walking groups and provide peer support within trusted faith settings (Williams et al., 2024; Dodgen et al., 2025). Together, these components replace isolating clinical approaches with a supportive community experience that celebrates culture while promoting health improvement (Williams et al., 2024).
Expected Impact and Why Now
The combination of peer support and adaptive technology offers measurable clinical and social benefits. Clinically, the initiative aims to achieve a 5–10% reduction in body weight over 12 months among active participants, reducing the risk of Type 2 diabetes and cardiovascular disease while improving glycaemic control (OHID, 2025; Goff et al., 2025). The programme also seeks to reduce obesity-related stigma, improve digital literacy and decrease social isolation among older adults through community-based engagement (Dodgen et al., 2025; Williams et al., 2024). This proposal is particularly timely because national policy emphasises the need to address health inequalities and improve preventative healthcare for underserved populations (NHS England, 2019). Early implementation would position Birmingham as a leader in culturally responsive preventative care rather than relying solely on the management of established chronic disease (Aston University, 2024).
Implementation Plan
I suggest a 12-month four-phase model of delivery to be implemented in a structured manner to ensure some sort of stable progressive development throughout the region.
Steps to Implementation: Design, Test, Launch and scale
Delivery is based on graded milestones of operation: Design builds the database and local networks; Testing tests the interface using live pilot tracks; Launch and Scale extend the framework to multiple hubs with independent health economic analysis.
Table 1 Implementation: Design, Test, Launch
	Stage
	Timeframe
	Key Activities
	Lead Owner

	Design
	Months 1–3
	Focus groups for app co-design; build localized food libraries; set up physical faith hubs.
	Public Health & Community Engagement Leads

	Testing
	Months 4–6
	Run a 50-user alpha pilot to fix bugs; recruit and train bilingual Community Health Champions.
	Clinical Informatics & Training Coordinators

	Launch
	Months 7–9
	Execute full rollout across 5 Birmingham hubs; initiate GP social prescribing referral pathways.
	Primary Care Networks & Hub Coordinators

	Scale
	Months 10–12
	Perform 12-month thematic and clinical outcome analysis; present data for long-term funding.
	ICB Director & Academic Evaluation Partner
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Stakeholders, Partnerships and Resources
Stakeholders: Integrated Care Board, Birmingham City Council Public Health teams, local General Practitioners and professional leaders in UI/UX development.

Partnerships: Local churches, mosques, community leaders, voluntary sector organisations and West Midlands African Diaspora health forums will help establish trust and maximise community participation (Williams et al., 2024; Dodgen et al., 2025).

Resources needed: Regional nutrition databases, startup funding for wearable activity monitors and accessible community meeting spaces. Community-based delivery is recommended because trusted local environments can improve engagement and programme sustainability (Maynard et al., 2023).
Relevant Regulations
· UK GDPR and Data Protection Act 2018 to safeguard user data and maintain strict privacy by design across the platform.
· Equality Act 2010 to guarantee that digital and physical features fully accommodate older adults with varying physical or sensory abilities.
· Digital Technology Assessment Criteria to satisfy NHS clinical safety, data security, and interoperability benchmarks.
· NHS DCB0129 standards for managing clinical risk assessments throughout the deployment of digital health management tools.

Value, Feasibility and Recommendations
The Roots To Health Hub maximises existing community assets by integrating preventative healthcare into established social networks and supporting national social prescribing objectives (NHS England, 2019). Potential barriers include digital exclusion among older adults and institutional distrust of healthcare services, both of which have been identified within minority ethnic populations (Maynard et al., 2023; NHS England Digital, 2025). These challenges can be mitigated by ensuring that trusted peer mentors remain the primary point of contact and by involving community elders throughout the co-design process (Dodgen et al., 2025). If successful, the model could be adapted to support the management of other long-term conditions, including hypertension and cardiovascular disease (Wadi et al., 2022).
Call to Action
I am asking you to approve a three-month pre-design phase and fund a collaborative planning meeting involving Public Health teams, digital leaders and faith community representatives to identify the first two pilot hubs. With your support, Birmingham can transform a persistent health inequality into an innovative example of community-based, culturally inclusive preventative care that addresses obesity among Black African and Caribbean older adults (Aston University, 2024; Office for Health Improvement and Disparities (OHID) (2025)").
Yours sincerely,
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