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How to Create a High-Performing Team
Presentation Overview
· Team performance is key to increasing organizational performance (Sinek, 2023).
· This presentation will outline what is meant by high performance, how some teams become high performing and discuss characteristics, examples and methods of developing high performing teams.
· High performance in most cases is evident whereby the team is always on target, and it achieves or surpasses established objectives with improved morale and magnifying productivity. Performance isn’t just about outcome, but it is also about how one got the outcome thus the need for a good working relationship. 
What makes some teams high performing
· Effective teams are suggested to have a defined organizational objective and strong leading, trust, and outcomes (Academi Wales, 2018). 
· There must be a shared highly developed organizational culture that fosters teamwork and personal responsibility.
· Goals must be clear and understandable by all members, especially when it comes to team with a great deal of performance, every team member must know in which direction he or she should contribute. They trained, experienced and professional management staff who offer good leadership and enforce accountability. Communication is consequently crucial as it provides the opportunity of the exchange of information, timely decision making and solution of emerging problems or difficulties. 
Characteristics of high-performance teams
· Clear goals: Every member in a team comprehends what the team aims at as well as the part that they are supposed to play. Every employee knows the company’s vision and their position in it.
· Trust and respect: Traditional organizational norms of trusting members of a team stimulate teamwork among the involved personnel (Mysirlaki and Paraskeva, 2020). They demonstrate confidence in their teammates and have positive attitude toward their teammates’ work.
· Effective communication: A mutual sharing of information is critical with clients and other stakeholders. There is free sharing of information for coordination and there is prompt problem solving of conflicts.
· Adaptability: High performing teams, based on these measures are capable for responding to challenges for change. They can adapt easily: the companies are capable of making decisions fast to attend to the new situations appropriately.
· Commitment: This is commitment to the goals of the team and people in the team. The team is committed to the set goals and works hard towards the accomplishment of the established goals.
Examples of high performing teams
· Apple: The company is well known for innovations, sound management, and proper fitting of right people in the right job (Michaelsen, Knight and Fink, 2023). The transformational leadership style of Steven Jobs encourages and supported the development of high performing teams. The leader was 
· Google: It focuses on team work as well as individual initiative to foster creativity. The company encourages cooperation between employees, allows them to be actively involved in the decision-making process of the organisation and supports innovation. 
How to develop high performance teams
· Set clear goals: To promote penetration of these requirements, specific roles and objectives should be made clear to all the members of the team.
· Build trust: Always encourage a healthy conversation and accept people for who they are.
· Foster collaboration: Make individuals feel this is our common goal and if we work together, we will achieve it (De Visser, Peeters, Jung, Kohn, Shaw, Pak and Neerincx, 2020).
· Invest in leadership: The team receives strong leadership and people want to follow such an example.
· Several steps are often taken when trying to develop a high-performance team and the first of them is to set SMART Objectives. It is important that everyone who works on a team knows what that team is supposed to accomplish, and what each person is supposed to do. Trust formation is crucial, and this may be done by encouraging people to share information with one another and setting healthy norms of behaviour by encouraging ethic of respect and professionalism among employees; organizing free time activities to create a friendly atmosphere.
· Conflict resolution: Manage conflicts right from the time they occur and in a diplomatic manner.
· Diversity management: Although managing the internal environment and coordinating employees requires diversity in approach, the approaches should be integrated (Chamakiotis, Panteli and Davison, 2021).
· Since the formation of a high performing team is an encouraging process, it is bound to meet with some challenges. Yes, there may seem to be conflict, but it is important to report the concern in a professional manner and sought an amicable solution and prevent formation of a serious conflict. Team diversity from background, skills or perspective is delicate to handle but the opportunity is given for new ideas and solutions. Finally, it is, therefore, crucial to use and invest appropriate amounts of time, tools, and training in our teams.
Conclusion
In conclusion, successful teams deliver superior performance due to trust, goal agreement and coordination. They also consist of reliable, defined, coordinated, and directed relationships between the members and the management, respectively. Building these teams needs dedication, time, and change. High-performance work cultures opens up a canopy of sustainable success, which promotes growth, innovation, and the resilience.  Sustaining such teams hence entails constant effort, direction and dynamism if the standards are to be well kept. Cultivating a high-performance culture results in a sustainable culture. Developing these environments allows the teams to respond proactively to every that is thrown at them and obtain their best form.
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