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This project report explained the case scenario of Cosmos Travel Company was taken to discuss the brief of management by the project management method. Each and Everything part of living life is a project. In standard way, every project needs a planning, vision objective, dedication & hard work and these all things could achieve by managing the time scale in efficient and quality way. This process of managing the project is known as project management. During the process of completing a project various factors and components could affect the project, sometimes while attempting something all way from nowhere the need of core and origin has developed where projects demands, why this necessary, who will be responsible of this, who will be best fit for that, when to initiate, when to break, where to start and most importantly how to start. This assignment will cover the monitoring and controlling phases of project management in which all the raised questions will be answered with respect to Cosmos Travel Company which is succeeding to end of project report which will help the company to evaluate the behavior of managing business to attract customers.
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Project Concept & Initiation:
Project concept and initiation is the first and foremost phase of starting the project management cycle to start anything, the first step is to evolve the idea, gather the requirement and use some attractive methods to attract the customers or client. Client plays the vital and important role to bring the project to the organization who offers the company to work. Client can be one person and group of people or can be a one whole firm So that customers come and initialization of plan begines like where do client want to travel, meet the budget requirement of client that how much client want to invest in the trip and encapsulate them in project chatter and that project chatter forms the documented orientation that bid up with the idea and needs by which project to be delivered which means how many destinations would be covered in that much time with the budget invested by client (Hassib 2018). 

Project Definition and planning:
The second phase defines the first phase in an efficient way to divide the documented form in particular position so that it could be estimated that in how much time project need to be delivered. That initializes the planning from stakeholders to stakeholders like the planning set by trip advisory team that will play the role of stakeholders to various positions here project sponsor issues the idea and plan to project manager which is according to client budget and on the basis of that stakeholders can plan the trip of client like the location decided by client could cover the as many as destinations in the time and budget provided by client. These stakeholders should be assigned by project manger of cosmos travel company, Project manager is the person who lead the team and decide who will be responsible for what task. Project manager’s main role pf monitoring and controlling the tasks and project manager also follow the lead of project sponsor and carry forward the essentials to the team. This is how Cosmos Travel Company could monitor the planning (Haughey2019).

Project launch & execution: 
In this phase, stakeholders decide the plan with the idea provided by project sponsor and leading by project manager. Stakeholder could be one particular person or it could be a team or sub team assign to complete the particular tasks. Stakeholders have the responsibility to initiate and complete the task in such a way so that succeeding team could understand each and every aspect of upcoming and involving task properly. Here for Cosmos Travel Company stakeholders could be the person who is responsible of documentation of plan, plan the trip of customers find the risk factors. Then by such things the cosmos travel company launched the plan to client who wants to go on trip with all the risk management factors, some extra budget requirement phase and with other planning phases. The backup plans and more attractive offers in cost efficient method also offered to client in whole documented form which is managed and presented by team which directly pass the words to clients through project sponsor. If the client is agreed by the plans and offers offered by cosmos travel company then that plan is forwarded to performance and controlling team of project. By such operations the monitoring of the project is completed by the end of this phase.
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Project performance and control:
This phase follows the lead of third phase where the monitoring has done and now the performance & controlling of project need to be done by performance and controlling team, that team check the quality of documentation and time in which the project should be completed with demonstrating and evaluating all the risk factors. As project sponsor brings the idea to initiate the client project carry out the outcomes of benefits and risk related to project. Project sponsor only is responsible to decide the cost of project in efficient way. Most importantly project sponsor always getting touch with client and pass the information to project manager. So, performance and controlling team check all those risks submitted by project sponsor and evaluate them with the solutions given by stakeholders that nothing comes in between customer trip that make client feel unhappy with cosmos travel company. The main motive of performance and controlling team is to follow the plan of stakeholders and format the project in optimal time limit with cost efficient manner (Kshama 2016).   
Project Closing:
Project closing is done carefully to assure the maintenance of project which is comes under the operation management team to finalize paperwork and deliver the final work to client for last verification and then client verify and agree upon optimal result. The final execution of project is done by all authenticity and originality. Here cosmos travel company can finalize the closing by sending the final documentation report to the client with their desired location of trip in which the main destinations of that locations are covered in proper time interval issued by client and decided by stakeholders & controlling team with the all risk factors that could come under trip of client, extra budget situations come during trip and payment details with advance payment before starting of trip. If all such factors and offers accepted by client then cosmos travel company could close the deal by receiving advance amount (Kashyap 2018). 
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	Project Name 
	Cosmos Travel Company Tourism Project

	Project Sponsor 
	

	Project Manager 
	

	Project Start Date
	                         

	Project End Data
	



Part 1 : Project Cover
Motive of the Project:
The main motive from this project report cosmos travel company want to gain the clients and to give exciting, wonderful, satisfying experience to their clients by fulfilling their desires in optimal & cost efficient way.
Objectives achieved/not achieved:
In every project there are some circumstances when one on all things could not be achieved. Cosmos travel company main objective to gain clients and give them all facilities as per their desires. In these criteria, company main focus is to provide all details to client regarding destinations, sub destinations, details of travelling transportation under client benefits. But in some scenario the objectives that is not achievable that to cover every single wish of client in their desirable budget which cause some slight differences in client and company but such differences are sort able but still considered as not achieved objectives.
Acceptance and Sign-offs:
Project management demands both client and company to participate in the project purposely so that clients needs should be fulfilled according to their desires. Clients needs is taken by project sponsor who is responsible for project idea & decide the budget of project and keeping words with clients. That information passes to project manager, project manager lead the project and form the team of stakeholders according to project demand. Work done by stakeholders passes to controlling team for verification that work report passes to client by the operation and maintenance team for sign off.
Project Sign Off Sheet
	Project Name 
	Cosmos Travel Company Tourism Project

	Project Goals
	The aim of this project to deliver quality of service to the client so that client can feel satisfy, happy and exciting trip under client provided budget. Certain tools and software can be used to plan the trip and design the report. Project manager is responsible for trip planning and Project sponsor is responsible for budget casting.

	Project Sponsor
	Offered Budget :
Desirable Budget : £50,000
Variance:

	Project Manager
	Project Start Date:
Project End Date:

	Project Deliverables
	Cosmos travel company aims  to deliver a best service so that customer will be happy from their experience and give company best ratings 

	Project Manager Signature: 
	Project Sponsor Signature :

	Date
	Date



Changes incorporated:
The Cosmos Travel Company project manager tack the project during the making of project by keeping the record of stakeholders that can be track by different tools such as task lists and changes updated in dashboard tool which could be shared to clients for surety. The changes could be regarding budget, schedule destinations, etc.

Outstanding risks and issues:
Budget Issue
Differences with services
Luggage lost
Sub Destinations closed
Traffic 
Injuries(Ferron 2020)
Post Project Review :
The post project review is analysis of that how project meets it deadline. So, it is to be reviewed from the beginning to find the clients requirements & budget and make research on this frame so that planning should be done carefully and accurately according to customers need and desire. In this section it is also need to analysis over the benefit & risk factors so that client can keep everything on every aspect related to project which is either concern of client or company providing services (Willis 2016).
Part 2 : Review of Effectiveness of Project Management

Governance : 
The Governance of the project comes to project sponsor which  pass the responsibility to project manager to managing the team and keeping the progress of the project by supervising over stakeholders.
Planning & Control:
Planning & control has been done under supervision of project manager by stakeholders of monitoring team and stakeholders of performance and controlling the team which check the effectiveness of the project under the budget deiced by project sponsor.

Stakeholders Management :
Client:
Client play the vital and important role to bring the project to the organization who offer the company to work. Client can be one person and group of people or can be a one whole firm.
Project Sponsor:
Project Sponsor is a person who brings the idea to initiate the client project carry out the outcomes of benefits and risk related to project. Project sponsor only is responsible to decide the cost of project in efficient way. Most importantly project sponsor always getting touch with client and pass the information to project manager.
Project Manager:
Project manager is the person who lead the team and decide who will be responsible for what task. Project manager is the only role in which monitoring and controlling of tasks can be done and follow the lead of project sponsor and carry forward the essentials to the team (Purohit 2018).
Stakeholders:
Stakeholder could be one particular person or it could be a team or sub team assign to complete the particular tasks. Stakeholders have the responsibility to initiate and complete the task in such a way so that succeeding team could understand each and every aspect of upcoming and involving task properly. Stakeholders involve the team or a person of departments such as trip plan, trip guide, destination booking, etc.
Team Member: 
Team member is the part of any of the stakeholder’s team. In simple word every member involving in the team to complete a particular project in known as team member. It could be anyone like intern, trainee, senior member etc.
Supplier Management:
The supply of the project done by the operation & management team to the project manager after testing done by performance and controlling team. That project report supply to client under the supervision of project sponsor.
Quality Management:
Quality of the project followed by performance and controlling team after implemataion of project by planning team under supervision of project manager.
Risk and Issue Management:
Risk Mitigation Factor:
This risk mitigation factor consists of losing customer luggage so such responsbilties come under customer management. Some injuries happened due to natural or unnatural calamities such factor have high probability (Ferron 2020).
Issue Oriented Factor:
The issues involve such as the decision making of clients, team members and stakeholders which could create a problem while completing the project. 
Changing of Management: 
In between the project certain task come across which could not meet up the requirements of stakeholders and sometimes stakeholders & people involve in project unable to fulfill the projects demand due to this the project might get delay to solve such problem the project manager change the people involved in project and make sure that new team or person fulfill clients demand.
Communication:
Communication play a very important role while completing a project because of communications only the needs and changes that clients wants to make into the project can get fulfilled. Just because of communication the information could get passed to stakeholders to stakeholders and that helps to complete the project. But Sometimes when customer is in any problem and unable to meet the customer support due to network error but such problems have low probability.
Part 3 : Lesson Learned from Project
Benefits of project management 
Project could be fulfilled under desirable budget by project sponsor.
Team of stakeholders can plan the project.
Benefits and Risk factors can be evaluated by stakeholders
All plan under a record.
Direct Communication by clients (Badewi 2016).
Project management tools could help in deliver a plan. 
Lesson Learned during cosmos travel company project
Project Sponsor idea and budget is helpful for planning trip
Project manager supervision help stakeholders to plan the efficiently.
Stakeholders team work completed the task in given time.
Most importantly learn the methodologies of project management.
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Project management aimed to deliver a service performed by various industries, organization and even a particular person on schedule time with an efficient way. Project management need to deliver according to a number of phases with the help of certain tools which is managed by certain positioned people carrying certain responsibilities. Such Process could be delivered and framed with the help of various working models by specific methodologies. Project management could be used by anyone in the world who is holding any of the position for completing certain task and responsibilities it does not holding by any specific industries but also any of the industry and any person could take the privileges of project management to deliver their work on time.
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