,l;
Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)


In this essay, I will be evaluating and contrasting the coping strategies, I have engaged with and utilised to further develop my resilience and minimise stress, since starting my career with South Wales Police in September 2022. Due to the reflective premise of the question, I will be using Borton’s Model of Reflection throughout this essay (Borton, 1970).   Borton’s Model of Reflection uses 3 stages ‘what, so what and now what’.  For the first stage, ’what’ I will define and explore stress and resilience. Secondly, “so what?” I will explore the methods I employed to reduce stress and build my psychological resilience during my time at Police training school.  Lastly, “now what?” I will explore what strategies worked and didn’t work and what I will engage with and do differently as I continue and progress in my role and career. 


To discuss Borton’s first stage ‘so what’, stress must be considered. Stress is the human psychological response to environmental challenges that arise.  There are a range of responses a individual can produce, based upon the individual themselves, their resilience and the type of stress. “Acute (such as getting fired from a job), chronic (on-going arguments with a spouse), minor (getting a speeding ticket), to severe (being diagnosed with a life-threatening disease) to traumatic (sexual assault)” (Harkness and Hayden, 2020, p. 2). Stress can be a passing feeling of a few minutes or chronic, where one feels under significant pressure or stress for long periods of time. One critic describes the phenomena, “Stress in addition to being itself, was also the cause of itself and the result of itself” (Osler, 2012, p.6).   Whilst stress is something everyone experiences, to varying degrees throughout their life.  Severe stress can tip into mental health, which is why stress and mental health are closely aligned and associated yet, are distinctly separate. 


Stress and psychological resilience are inextricably interlinked and entwined with one another. The prevalence of stress within a persons life, leads to the body to naturally developing resilience in order to cope and deal with stress (Compas, Vreeland and Henry, 2020, p. 585). Resilience was a term popularised by Emmy Werner, who studied a group of children that were exposed to chronic stress.   Werner described resilience as having three distinct manifestations “good developmental outcome despite high risk, sustained competence under stress and recovery from trauma” (Werner, 1997, p. 103).  A person’s ability to respond well to stress, or build resilience is entirely dependent upon the individual and their individual circumstances.  There are numerous barriers that a person can be burdened with that prevents them from being able to build good resilience.   Police Officers face barriers by the very nature of their occupation that could make it hard to build resilience.  Police Officers are required to attend traumatic scenes and see people at their very lowest on a daily basis.   A survey by the Police Federation at Warwickshire Police in 2018 found that 92% of respondents stated that they had experienced symptoms of stress, anxiety and depression (College of Policing, 2022). Therefore, it is abundantly clear, that officers must build reserves and large stocks of resilience. 


I will now consider the second stage of Borton’s reflective tool “so what?”  Having discussed the first stage, knowing that Police experience high levels of stress what did I do? One method I employed was swimming. I have previously been a competitive swimmer but now do so because I enjoy it. Stress is highly associated with many physical illnesses (Salleh, 2008, p.10).  As well, as promoting good physical health, which is vital for officers.  Physical exercise has long been known as essential in promoting and cultivating good mental health.  The Head of Physical activity for Mind, Hayley Jarvis states that physical activity can be as effective as medication for mild to moderate depression (NHS, 2022).  Better yet, physical activity offers a buffering effect and “can reduce the risk of depression by up to 30% and can improve a persons resilience” (Swim England, 2019).  Obviously, if one if feeling stressed and low in mood, it can seem impossible to find the energy to partake in physical exercise.   Which is why it is important to establish routine to cultivate resilience, so it can act as a buffer for stress. 


Another coping strategy I employed, is gardening.  This is something I am not particularly good at but enjoy immensely.  Watching things grow really does put things into perspective for me and helps me compartmentalise my day.  I have recently, procured an allotment and I have been making new friends with common interests which is very enjoyable.  Professor Richards’ findings in her study that allotments “provided opportunities to be in fresh air, access to fresh vegetables and engagement in meaningful work, which contributed to improved physical and mental health and a general sense of wellbeing”(Plymouth University, 2016). I find that growing plants and vegetables is one of the most rewarding things I do outside of work.


For the last stage, ‘now what’ I will reflect on my time in training.   Obviously the above two examples were not exhaustive in the strategies that I employed whilst undergoing my six months training.  The role of Officer, as we have explored in this essay is undoubtedly, very stressful.   I have found that exercise is paramount as a coping strategy in my time as a Police Officer, not just for the psychological advantages, it leaves me feeling clear minded and physically strong but has the necessity and pre-requisite to be physically fit as an officer.  The risk of doing intense physical activity is injury, which could cause me to be more ineffectual as an officer, than partaking at all.  It is for this reason, I engage with swimming not just because I enjoy it because it is a full body workout, which is low impact and has very little chance of injury.  For this reason, I think swimming is a excellent choice of physical exercise and something I will employ through-out my career.  Gardening, on the other hand, I feel provides me purely with psychological wellbeing.  It is a fairly seasonal hobby, where there are periods where realistically, there is little to do.  Nonetheless, it is an extensive pastime for me for more than half the year.  It has helped me connect with a new group of people and provides me with a feeling of extensive wellbeing. 

Words: 1060





Task 2  
 
 
 
Relevant area of the national policing curriculum: communication skills, managing conflict, valuing difference and inclusion.   
 
You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 
 
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues  
 
Consider the use of effective communication skills that you used within the incident  
 
Reflecting upon your incident, critically evaluate any theories or models underpinning the causing of conflict within policing interventions. (Examples would include Betaris Box, The Drama Triangle). 
 
2000 words 
 
 
Conflict plays a central role in policing.  It is a sad and inescapable reality that conflict and policing often go hand in hand.   This is due to the physical conflict that exists between parties, emotional conflict and conflict with the police itself. Conflict with police presence, which is sometimes unwelcome and often at a person’s worst, most vulnerable point in their life. There are many laws, constraints and guidelines that inform how officers, deal with conflict.  In this essay, I will deal with a incident which happened 3 weeks into my service.  I will describe the incident (without breaking data protection or revealing identities).  I shall then critically assess the incident in question within social and legislative contexts.  In addition, I will critically reflect on my performance in this incident using Betari’s box (College of Policing, 2020).  Ultimately, I will conclude with the processes in place when determining and utilising the suitability of force in conflict situation, by exploring police models such as the National Decision making model (NDM), academic models and best practice guidance from the College of policing. 
 
 
The incident I was involved with that dealt with conflict was unusual in how it came about.  I was attending an address to deal with an unrelated matter and whilst speaking to someone, I became cognisant that a car on the road slammed to a halt.  While speaking to an unrelated witness, I saw someone run and opened the van door that my partner was in.  My partner got out of the van and three people encircled my partner. Needless to say, neither of us had any idea who the people were, what they wanted, their histories, warning markers – nothing. The three individuals were all shouting, all highly animated.  My partner and I did our best to remain calm and try and split up the three people into different areas.  This was not very successful; the people involved were a mother and her two sons.  No one was particularly cooperative or willing to listen.  The elder son had significant bruising and injuries, his arm was in a cast, he also had red marks on his neck, which he claimed his younger brother had done to him.     The younger son/brother was the most volatile.  The mother was the loudest and the elder son/brother was the calmest in demeanour but spent his time taunting and inflaming the situation with his brother.   The younger brother started ‘squaring up’ to my partner.  Immediately assistance was called for.  We tried to keep our voices steady and calm.  The younger brother went to hit my partner so both of us got a arm each, placed him with his back on the wall and held an arm each, all the while telling him to be calm. 
 
 
Assistance came shortly after and all the parties were separated.  Details were finally obtained.  There were a plethora of offences.  Two of the parties, the brothers were arrested.  This caused the mum significant emotional conflict.  The younger brother was arrested for non fatal strangulation. His elder brother was then arrested for threats to kill, Actual Bodily Harm ‘ABH’ and criminal damage for offences that he committed against his mother.  The mother was subjected to a high risk MARAC from her elder son.  Her youngest son being arrested shook her, she continually said that he was only protecting her and he has never ever been in trouble.  
 
 
 
As there are arguably too many offences for the constraints of this essay.  I shall focus on the act of the younger brother who was arrested for non-fatal strangulation.  The legislative context for this is clear; it was the unlawful application of force from one person to another.  The legal defences of this act were to be assessed by officers at a later date and then a decision to be made by the CPS whether to proceed with prosecution.  The offence of non- fatal strangulation is a relatively new offence, which came into affect in 2020.  Previous to this law, the offences of common assault, A.B.H or Grievous Bodily Harm (G.B.H) could be applied – dependent on injury sustained on the victim. 
 
 
Interestingly, in the only statistical study undertaken, “69% of cases the victim was the suspects partner, 13% were the victims ex-partner” (CPS, 2022).    Which puts this scenario where the victims suspect was his brother, in the minority.  As mentioned previously, the non-fatal strangulation law came in to bridge the gap as far too many people who were being strangled by their perpetrators were simply getting dealt with as common assault charges (Domestic Abuse Commissioner, 2020).   Another a typical feature was that this was a male on male assault involving strangulation, whereas most strangulation are male on female (The Guardian, 2022). The law regarding non-fatal strangulation is:  
 
 
 
“ A person A) commits an offence if –  
a. (A) Intentionally strangles another person (B) or  
b. A does any other act to (B) that affects B’s ability to breathe and constitutes battery of B”  
 
(CPS, 2021). 
 
When considering the application of force on the public, officers must consider impact factors. The College of Policing list five factors, which are thought to make conflict more likely and higher risk.  The factors are weapons, crowds, alcohol, and prior knowledge about or the relative size and build of the people involved (Collage of policing, 2020).   
 
So in reflecting on this incident, the impact factors were largely unknown to us, I didn’t know if these individuals carried weapons, although this did not immediately appear to be the case. Crowds did not apply as a impact factors there were three individuals. So whilst they did initially outnumber my partner and me, they were not a crowd acting in a cohesive manner.  As previously mentioned, we had no idea who these people were so prior knowledge also did not apply as our impact factor. 
 
 In this instance, alcohol was not a major factor, one party of the three, was drunk and actively drinking.  Alcohol is a impact factor as it impacts the part of the brain, thought to be responsible for decision making, which makes it more likely for people to act uninhibited and reckless and can increase likelihood of aggressive behaviours and actions (London Vale, 2022).  In Wales, police officers often come in contact with perpetrators who are intoxicated; it has been found that alcohol is a factor in 49% of all violent crime (Alcohol Change UK, no date). 
  
Of Course, impact factors in their absence or totality do not make the chance of conflict inevitable or impossible. It is important for officers not to over rely on them as it could put officers in danger. Indeed only one member of the party was under the influence of alcohol and was actively drinking beer throughout the interaction – the eldest brother.  He out of the three individuals was the most calm, although he was deliberately inflaming his younger brother and making him more irate.  Likewise for the younger brother, he had no impact factors present.  He was not drinking, was acting alone in his threats of violence and was the most physically aggressive.  We did not know initially but his mother kept saying he had never been in trouble.  Indeed, later we found that he had never been arrested and his only previous interaction with police had been reporting violence committed against his mother by his brother.
 
 
During this incident, there were no specific cultural, ethnic or language issues at play or to consider in this incident.  The family were white, English-speaking Welsh and working class.  There was a familial dynamic at play but no specific accessibility issues.  
 
 
When considering the use of effective communication.  This was fairly difficult initially as three people were all shouting at my partner and me and talking over one another.  I communicated with the elder brother and told him to stand away and stop talking, he did do this, which was help at deescalating the situation.  The mother was inconsolable and sobbing that her younger son was getting in trouble for protecting her.  I tried my best to calm her, saying that arrest was necessary to establish what has happened, which would be done in interview.  With regards to the younger brother, we did have to place hands on him, purely to try and stop him from becoming more and more worked up.   I continually told him to calm down and spoke in a stable and relaxed manner and he replied “GET YOUR HANDS OFF ME”.  I then bargained with him if he showed he could calm himself and not be a risk to himself or me, I would remove my hands.   He did calm himself and I did remove my hands from him, which went some way to build trust between him and myself.   I actively listed to him and spoke in a calm tone throughout my interaction with him.  This did make him calm and compliant as we waited for additional officers to arrive.  Even though I knew that offences had been committed and the two would need to be arrested that doing so before additional officers arrived would have put everyone involved at risk.   So we kept the situation contained until further units arrived.
 
 
The National Decision Making Model (NDM) is the bedrock of how the police wish for its officers to assess situations, risk and react accordingly. Officers must always ensure their actions are justified, proportionate, legal, necessary and ethical (College of Policing, 2014).  I believe my actions during this incident were always in line with this.  An academic model that informs how conflict is managed is Betari’s Box.  It’s a cyclical model, which tries to demonstrate how your behaviour and attitudes influence another’s behaviour and attitude. Essentially in theory, my attitude would influence my behaviour and in turn would influence the others attitude and their behaviour (College of Policing, 2020). I feel my attitude was calm and trying to understand what had happened and this in turn influenced my behaviour of trying to de-escalate the situation which presented itself before us.  I would say the issue of his model is that it assumes that the attitude and behaviour displayed by the officer will be reciprocated.  Ultimately, this is not always the case.  Certainly after time my attitudes and behaviours did influence the younger brother to be calmer.  However, there was a significant period of time where we were trying to establish calm and he was becoming more and more aggressive.   In the same way impact factors themselves do not ensure conflict, officers remaining calm do not ensure members of the public will do the same.   Ultimately, it would be a mistake for officers to continue to hope words of advise are suitable as someone is becoming a greater and greater risk to themselves and the public.  I do agree that if you match bad attitudes with bad attitudes it will only escalate a situation further.  I think the Betari’s box is a good model used in conjunction with a officers observations in how best to manage and contain conflict.  
 
 
Ultimately, I am satisfied with how I dealt with this incident.  It certainly had the potential to escalate and cause injury to police officers and members of the family.  No further violence happened after police contact at the scene, which is I think a great success given the risk.  I think the lack of escalation was negated by the communication skills utilised by myself at this incident.  Communication skills and the previous light application of force meant that a volatile familial situation did not continue the previous violence or escalate. I am content that my communication and conflict skills I utilised were justified, proportionate, legal, necessary and ethical in this incident.
 
 
Words 1948. 














Task 3 

Relevant areas of the National Policing Curriculum: Criminal Justice, Valuing difference and inclusion =

You must choose a policing incident in which you played a significant role with an offender/service user/ victim and reflect on what happened 


Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legislation, social issues, culture and language.  Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

Words: 1750 


Victims are by their very nature aggrieved, they have had often had unpleasant things happen to them, against their will.  It was the case that when a crime is reported to the frontline (Police officers) of the criminal justice system (CJS).  The CJS then takes over and it was felt that victims, were being increasingly alienated and side-lined from a system that took over and in turn, removed further agency from them.  This translated into political momentum for change and in 2018 the ‘victims strategy’ was published (Home Office, 2018).    This led to the creation of the ‘Victims Code’ (COP, 2021).  This enshrines victims with rights, it’s incumbent on officers to ensure and safeguard these rights.  In this essay, I will relate and critically assess a policing incident that I played a significant role with the victim and will reflect on my policing responsibilities throughout the victim’s journey within the CJS.  I shall then finally reflect on how this incident deals with the protection and safeguarding of women and the fundamental application and treatment of human rights.


Around five weeks into my service, an incident was created after a female victim had attended hospital.  The doctor was concerned enough about the injuries and asked the victim - who had presented with a head injury, fractured thumb and marks on her neck, how she had come by her injuries.  The victim disclosed an assault with her partner that amounted to Actual Bodily Harm (A.B.H).  The practitioner then submitted a Multi – Agency Risk Assessment Conferences (MARAC) report. The MARAC was shared with police.

The purpose of the MARAC is the understanding that no single agency or individual can understand the complete picture of the life of a victim,.  MARAC is partnership working to safeguard the victim. Meetings are held, victim is represented by an IDVA (previously discussed in a previous task) who advocates for them. (City of London, 2022).


  The morning shift had spoken to the victim at her workplace, she stressed that her partners eleven-year-old daughter would be at the property and that officers were not to attend the address. I came in on the afternoon shift, we were in a rather impossible situation.  We had a victim who was assessed as a high-risk, who had so much agency taken from her already and we as police were duty bound to attend her address, against her wishes due to the gravity of the situation.  We tried calling from withheld and none-withheld numbers, we tried texting. All were unanswered, all attempts to try and get the victim to meet us from the address - failed.   We attended the address.  We had not even reached the boundary of the property and the victim came outside.  She asked us not to come up to the house, fearful.  We told her we needed to speak to her and she agreed to come with us.  The eleven-year-old stepdaughter was distraught; the victim told her she was assisting the police with a work related fraud matter.  So I said the eleven year old “X isn’t in any trouble, we just need to talk to her”.  This did quite a bit to calm both the victim and the stepdaughter.  


I spent some ten minutes with the victim alone, I spent most of this, talking with the victim about her plans that evening, the weather and her work.   I then started asking questions about her relationship, about how she attended at hospital.  She disclosed to me, quite frankly that her partner and her had a physical altercation where she had her head slammed against a wall and when trying to push him off her, she was later told she had fractured her thumb.  The victim was forthcoming in her account and it was consistent with what was in the MARARC report. In addition, in the MARAC report, there were concerns that the victim was being isolated from family and friends. It was abundantly clear from the start to the end that the victim’s sole focus was concern over the step-daughter access to their father. 


I was upfront with the victim and said due to the disclosure and MARAC report that the partner had to be arrested, this did not go well.   The victim, felt betrayed and that if she is the victim why where her wants being ignored.  She felt betrayed by the hospital, she felt things she said to them were confidential.  It was not the first time the victim had been assaulted her partner, but was the first time she had sought medical attention.   Hence, the MARAC report and subsequent police involvement. 


We went through significant bargains with the victim.  She did not quite understand the immediacy for arrest.  She asked for it to be done the next day, so the step-daughter would not see.  We eventually, settled on the victim staying in one van.  While another team of officers, asked the subject to walk out of the address.  He was not handcuffed and his daughter did not see anything.   The suspect was arrested for Domestic assault – A.B.H.



The truth is, there is absolutely no reliable data for how common domestic abuse is in the United Kingdom. The Crime Survey for England and Wales (CSEW) found that only 18% of women who had experienced partner abuse in the last year had reported abuse to the Police (Women’s Aid, 2021).   Much like my victim, who did not report to the Police, ultimately resented Police for their involvement. 

The definition of domestic abuse is: 

“Behaviour of a person (“A”) towards another person (“B”) is ‘domestic abuse’ if - 
a) A and B are each aged 16 or over and are personally connected to each other, and 
b) The behaviour is abusive 
Behaviour is ‘abusive’ if it consists of any of the following _ 
a) Physical or sexual abuse 
b) Violent or threatening behaviour 
c) Controlling or coercive behaviour 
d) Economic abuse 
e) Psychological, emotional or other abuse 

It does not matter whether the behaviour consists of a single incident or a course of conduct” (Legislation.GOV, 2021).



There were not any, ethnicity or language issues.  Both parties were working class, white, English speaking and regarded themselves as Welsh. It would be remiss to state there were no cultural issues at play in this case. There were powerful cultural notions at play.   As previously discussed, domestic abuse is staggeringly seldom reported to police.  Ideas, such as, of protecting the family and fear are highly pervasive. Notions such as  ‘what happens behind closed doors ‘are very powerful and have somewhat of a basis in Human rights.  Article 8 of the Human Rights Act deals with the right to ‘respect a private and family life, home and correspondence’ (Citizens Advice, 2023).  Article 8 although a human right, is a qualified human right.  This means it can breached, in this case it was attending the victims home and arresting her partner against her wishes.  This was due to police having a legitimate aim to interfere with article 8.  The legitimate aim in this case, was the protection of the victims ‘right to life and live free from torture and degrading treatment, public safety and the prevention of crime’ (Citizens advise, 2023) – an absolute right.

It is important to note that fear is perhaps the most prevalent factor of all. The risk of aggravating an already precarious situation. A woman is killed by their male partner or former partner every four days in England and Wales (The Independent, 2020). Leaving and reporting violence to police is no guarantee of safety, the UK femicide census 2008 – 2019 found that at least 378 (43%) of women had been killed by their ex male partners – after they had separated or had taken steps to leave ( The Independent, 2020). 

The police, quite rightly has been consistently highlighted for not doing enough for victims of domestic abuse (HMICFRS, 2022).  There are a series of measures introduced designed to bridge this. The victim of course, was entitled to the twelve victim rights, as outlined in law (COP, 2021).  The code of ethics (CofE), set forward by the College of Policing are a framework of values and behaviours which are meant to underpin a police officers interactions with the public (CoP, 2021). The victim in this case, is a vulnerable and a domestic abuse victim.  Domestic abuse victims have long been let down by the police (GOV.UK, 2022).    It is more, pertinent that the victim in this case and all domestic abuse victims are given more patience by police.  Some standards of behaviour were not adhered to, as they would have been entirely inappropriate, such as the use of force and challenging and reporting improper conduct.  I did treat the victim with “authority, respect and courtesy”(CofE).  Obviously, the victim has been through a traumatic incident and from disclosures, there had been a pattern of multiple incidents like this.  I was open and honest with the victim that due to the disclosures, her partner would need to be arrested.  The victim had not been involved with police before and did not understand why her partner had to be arrested.  I also knew, this was going to make her very unhappy. I believed it was best to tell her from the start he would be arrested, even though I knew it would possibly make further disclosure harder.  I thought it was important to be open and honest from the start, so not to betray her trust in myself, and in a larger context the police.  

When speaking with the victim.  I told her that a Independent Domestic Violence Advisor (IDVA)would be appointed to her.  A IDVA is a separate advocate, to support and assist her.  I also spoke of Claire’s Law and how she could apply, should she wish to.  Claires Law was to be discussed by the IDVA.  The victim disclosed she had previously considered applying for Claire’s law.  Claire’s law allows a individual to apply to a police force to allow disclosure of “information to a victim or potential victim of domestic abuse about their partner’s or ex-partner’s previous abusive or violent offending” (GOV.UK, 2020).  Certainly, the victim knew that her partner was capable of violence and emotional abuse.  However, it’s the ability to know if his behaviour had come to the police’s attention previously with other, partners.  The concept of Claire’s law is to give victims or potential victims, information and in turn agency so they can be informed and make informed decisions.  Claire’s law disclosures are made lawful; by a common law power, if it will prevent a crime. However, information can be disclosed when its reasonable and proportionate and complies with established case law, data protection and human rights.
I feel in domestic abuse cases, which are by their very nature volatile and highly charged situations, there is a risk of officers sweeping in, gaining disclosure for arrest and then leaving with the perpetrator for custody.  I am pleased that when I gained disclosure, I asked another unit to come and take the perpetrator away so I could stay with the victim.  I did not want her to be on her own when her partner was arrested and neither did I want her to start anew with another police officer when she had already established a relationship with myself.  The case is proceeding and so is my contact with the victim.  It is the job of the police to safeguard the victim and I believe I have done that with this victim.

Words 1914

















Task 4 

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)




Police officers must always act with integrity and constantly make sound decisions, often very quickly and sometimes with very limited information at hand and choose a course of action. Which must be legal, proportionate, ethical and reasonable at all times.  This is no small task.  There are multiple decision-making tools officers can utilise when guiding them to make a decision.  The foremost of these tools is the National Decision Making Model (NDM) which is the primary tool offered by the College of Policing (COP) to assist officers.  In this essay, I shall critically assess an incident I attended and was involved, how I applied the NDM and code of ethics at the time and in my subsequent interactions with the victim in resolving the incident.  I will then refer my incident to the Criminal Procedure and Investigation Act (CIPA) and how this impacts officer’s investigation.  Lastly, I will demonstrate how I exemplified policing values and the code of ethics in this incident.


I attended a report of criminal damage to a neighbour’s fence.   The initial call log was ‘my neighbour is a nightmare, she is a drunk and has broken my fence’.   The call was from a lady 82 years old, lived on her own but was supported by her grandson. The neighbour was the girlfriend of the victims next door neighbour.  She was 32 and had a history of abusing alcohol, next-door was not her registered address but she would stay next door with her boyfriend.   It was disclosed by the victim that she had heard shouting and screaming and went into her front garden and asked the neighbour what was the matter, the neighbour then turned in anger towards her, shouted at her and shook their shared fence, which the victim owned – causing it to break.


The legislative context of this incident is straightforward. It was a case of criminal damage.  The offence of criminal damage is as follows:

“A person who without lawful excuse destroys or damages any property belonging to another intending to destroy or damage any such property or being reckless as to whether any such property would be destroyed or damaged shall be guilty of an offence”. (Legislation.gov.uk, no date).

The application of the legislation in this case was the perpetrator had damaged property (the fence panel) belonging to another (the victim) and intended or was reckless to the damage.  It is irrespective whether the perpetrator in this case or any case of criminal damage, means to damage the item.  By shaking the fence, it resulted in broken pieces of wooden fence panel on the ground.  Over the past twenty years the rate at which criminal damage is reported to police has more than halved.  Nonetheless it has stubbornly remained as one of the most prevalent crimes reported with 531, 329 cases of criminal damage and arson reported to police in England and Wales between March 2021 – April 2022 (Statistica, 2022).  My case of criminal damage was somewhat in the minority of criminal damage cases at large, 60% of all criminal damages reported between 2021-2022 did not have a suspect identified (GOV.UK, 2021).  This incident had a suspect identified from the start due to the act being witnessed by the victim

The National Decision Model (NDM) is the predominant decision-making model, supported by the College of Policing (COP, 2014).  It was created and introduced to policing to try and standardise individual police making decisions across the  front line and indeed all policing departments.   Given that officers must make decisions quickly, sometimes with inaccurate or incomplete information, if officers use and apply information to the NDM in a reasonable manner, then officers will be supported in their decision making.  Even if the outcome is not desirable or harm comes to others (College of Policing, 2014). The NDM is a cyclical model, comprising of 5 spokes on a wheel.  The sections are: Gather information and intelligence, assess risk and develop a working strategy, consider powers and policy, identify options and contingencies and take actions and review what happened.  When applying the five stages, an officer should always look to the code of ethics (COE) to inform their behaviours at each of the stages. I shall now apply each of the five section of the NDM to this incident I have mentioned above.

The first stage of the NDM as we know is gathering information and intelligence.  This started with the initial information that was passed over the air.  I then asked the control room for PNC and NICHE checks on the people involved and on the address we would shortly be attending.  There were no known information on the victim and her house.  There was very rudimentary information available on the subject in this matter.  I attended the address with an open mind and spoke with the victim, who described the incident and circumstances as above.  The subject in this matter had already left the address next door so we were unable to speak with her on that night.  

For the second stage of the NDM: powers and policy and developing a working strategy. The threshold of criminal damage had been met, so arrest was an option.  When speaking with the 82 year old victim about what she wished to do.  She was adamant that she wanted her arrested and she would attend court.  Her grandson said words to the effect of “Nan it was already broken, its not worth it”. I noticed the victim was slurring her words somewhat and had a colourful drink in a cup holder of her chair.  I asked how much she had drunk that evening and she replied it was her second glass.  The grandson laughed and said it was her second bottle of the night.  Considerations such as the victim was drunk and the damage was done to an object already damaged.  That they were next door neighbours and given that the subject had left the address next door, I was happy there were going to be no ongoing vulnerabilities to the victim that night.  The decision was made to revisit the victim the next day when she was sober to ask how she wanted to proceed with the matter.  There was no immediacy to arrest.

Discretion is the ability for officers to act with free will in how to act and subsequently deal with situations they encounter.  This makes officers unique in the criminal justice sphere as judges; magistrates etc are allowed no such discretion in their work (Griffith University, 2003).  Discretion allows officers to act in a way which they believe is best.  Lord Scarman, who investigated the circumstances leading and culminating in the Brixton Riots produced a report in 1981.  The report stated that “discretion as at the heart of policing; stating not only does successful policing depend on it, but it is the policeman’s “daily task” (Legal Cheek, 2016).  There is of course significant criticism to discretion and there have certainly been cases where it has lead to discrimination (University of Birmingham, 2023). When using discretion and indeed the NDM at large, officers must always in their actions and behaviour demonstrate the ‘Code of Ethics.  Furthermore, every action must be justified, proportionate, legal, accountable, necessary and ethical 

As mentioned previously, the Criminal Procedure and Investigation Act (CPIA, 1996).  Is a legislative act of parliament which sets out the code and procedure for how all parts of the criminal justice network, such as police should work.  The CPIA deals with the recording, retention, share and disclosure of all evidence obtained in the investigation (UK PARLIAMENT, 2020).  Information gained by police during an investigation is called ‘disclosure’.   The CPIA details how officers must follow all reasonable lines of enquiry during the course of a criminal investigation. It is irrespective whether this is a summary, indictable or either way offence.   Disclosure must always be shared with prosecution and defence, even if it puts the chance of prosecution in jeopardy.  Full disclosure is the cornerstone of a fair and effective trial.   The incident I have attended, did not reach the CPS but for whatever reason had it or should it I would disclose, all the body worn footage, OEL entries – everything.


Using the same definitions and understandings of ‘policing values’ in the previous task.  I believe when I attended this incident I exhibited the following values. ‘Authority, respect and courtesy’. I believe I ultimately demonstrated throughout my time with the victim.  She was an elderly citizen who had certainly been targeted by her drunken neighbour.  Dealing with the victim in a courteous manner goes a long way in helping the victim feel secure and valued. Which after all, is surely the point of the police, to safeguard victims from harm.

Ultimately, when we revisited the victim she stated that she did not wish to pursue the matter.  She stated that it was ‘not worth it’.  Given that the subject was her on-and-off next door neighbour.  It seemed like this was not an ideal situation to aggravate.  The victim stated that the suspect had come over that morning, before our second attendance and had apologised, replaced the fence and brought  her flowers.   In line with the victims wishes, we dropped the investigation into the criminal damage.  In truth, had we proceeded we would have struggled evidentially due to the disclosure that the fence was already broken.  The victim was told that should any other incidents happen to call 999 and that this incident would be logged to create a history.  I also tasked the neighbourhood team to make them aware and to conduct patrols. 



As mentioned previously, it is possible for officer discretion to tip into discrimination due to the conscious and unconscious bias’ that exist within individual officers and on a macro level, policing forces.  Policing has certainly been highlighted as being biased (The Guardian, 2020). Within the context of this incident, I do not believe that any such biases influenced me.  I do not hold any biases against the inherent characteristics of any person.   The reason for revisiting the victim was due to her being intoxicated. Again, this was not a bias but recognition that she may be acting and behaving differently due to her alcohol consumption.  This assumption proved to be correct when the next day she wished for the matter to be dropped. 


The final component of the NDM is take action and review what happened.  I believe that I dealt with this matter appropriately.  I believe I acted at all times in line with the policing values and inline with the public interest.  I consider myself to be correct in revisiting the victim when she was sober.  Her mind did indeed change and police involvement would maybe not be the best course of action for a already broken fence panel. Ultimately I think following the victim’s wishes in this case of dropping the matter was the best outcome for all. 
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