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[bookmark: _Toc1554152496][bookmark: _Toc829424242]1. Introduction

Professional Career Development is all about auditing how effective a person's skill and knowledge is, in a chosen field and reflecting their career path, (Careersmart, 2020). This report will include my auditing skills by using SWOT analysis and Personal Development Plan (PDP). Analysing the skills required to be an effective restaurant manager. The report will also cover the development concepts of setting goals and objectives (SMART), Uk employment laws, Self-awareness methods and the mock interview by covering the 6 stages of Gibbs reflective cycle module, (University of Edinburgh, 2021) to reflect on my understanding.
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[bookmark: _Toc428274086]2.Skills and Competencies Audit

This section will introduce my auditing and competencies skills by using SWOT analysis and personal development plan (PDP)
[bookmark: _Toc691912441]SWOT Analysis
SWOT is an acronym word which means Strengths, Weakness, Opportunities and Threats. This tool is used to help make strategy decisions for the short and long term. It is a good tool to use to assess internal and external factors to help me progress my career as a Restaurant manager. SWOT analysis will help me identify my strengths, reduce my weakness, take advantages of opportunities, identify potential threats, and be more productive and have access to my strategy at any time. (Indeed, 2021).        
	Strengths
	weakness

	Leadership skills
Time Management skills
Communication skills
Teamworking skills
Problem Solving skills 
Commercial Awareness
Resilience skills
	Not being able to say no, if from management above to cover shift.
If a member of staff is busy and I can see a customer needs attention, then I will approach and get it sorted.


 

	Opportunities
	Threats

	Buy into a restaurant chain or franchise. 
Educating to degree level and above to obtain knowledge to further management rolls.
Updating technology so office work, meetings, presentation can be done from home.
Many more restaurant managers positions are being advertised due to shortages. Hospitality and catering news (2021).
Average pay packages are increasing.
Age is no boundry as more people are holding management position at a higher aged group.


	Covid 19 closing of restaurant.
People coming from outside the EU. (The future of work. Jobs and skills 2030).
Information technology as training needs to be applied and passed on to other members.






After my SWOT analysis I can see my strengths are stronger than my weakness and as a Restaurant manager, there are many opportunities at present for me to progress in this industry. The threats will always be out of my hands. An external factor. (Birmingham Jobs market)
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[bookmark: _Toc1144154881]Personal Development Plan (PDP)
Personal Development plan (PDP) is the continuous lifetime process of establishing the aims and goals of achievements or the point to be in the short/medium or the long term of a career. According to (Morgan, 2017), “A plan intended to develop skills that are important to the work life”.
SMART goals
	Development Goals/Careers Objectives
	Resources Required
	Actions Taken
	Timeline
	Responsibility
	Expected Outcomes

	Study BA Honours in business management
	Laptop. finance.
Talk to university representatives.
	Have submitted application form. Face to face teaching at university

	2/3 years
	To study full time and use time management in planning 
	Achieving
degree in BA honours

	Set up a food franchise business  
	Captial
Bank account
Information pack 

	Looked in the structure and pricing. Also awaiting 
	5 years
	To find all the regulations in setting up
	Run my own franchise

	Area operational manager
	Training.
Having communications with owners.
	Have applied my interests within the company 
	6 months 
	Require further training. 1 day per week
	Able to run many units 



My PDP is combined by moving up further up the restaurant chain to area operational manager within 6 months. At the same time my plan is to continue to study for my degree which will take me 2 years and then I will go into business owning a food franchise within the next 5 years. 
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[bookmark: _Toc1194097978]3.Effective Managers Skills in the Hospitality Industry

This section talks about my chosen industry which is the hospitality industry. This sector covers businesses in accommodation, food and beverages, travel and entertainment to the traveling public. (MBA Brief,2021). My chosen business is to manage restaurants which serve food and beverages. I will analyse the skills require to be an effective restaurant manager. These skills are gained by qualifications, own experiences, and continuous training and different licenses bodies.   
An effective restaurant manager will need to hire staff, make sure that the bar and kichen is stocked up, do the staff rota, see if the company policies are followed, attend meetings and be the middle person, and help develop the food menu and the drink lists. The skills required are Leadership, Verbal and interpersonal Communications, Problem solving and Conflict management, Teamworking, Time management, Commercial awareness and Resilience, Customer service, and Creativity. (Indeed,2022). I will pick four skills and explain further.
As a restaurant manager transformational leadership style skill is “most effective” form of leadership. (van Knippenberg and Sitkin, 2013, p. 2).  It does not micro manager the day-to-day task but allows me to innovate and create change. This helps to reduce high turnover in the company. I have learnt to be good team leader from the training provided by the company, in which I pass on the knowledge to the rest of the team. Managers take responsible for the front of house and the kitchen. Basically, the whole restaurant. I lead from the front which I believe makes me a good leader.
Verbal and Interpersonal Communication in a restaurant is considered as a soft skill. (Crawford and Weber, 2016) Managers are effectively commucatating with the suppliers and staff, so the job is easier, and for the business to thrive. This will also help complete task much easily. Mangers need to have good relationships with all the employees as this will motivate the team for the restaurant to function properly.
Problem solving and Conflict management skill keeps managers on their feet as a restaurant manager take the right action to solve any problems, which are in our training manuals. Knowing how to handle customer complaints. Supply chain issues such as certain product or ingredients not available. This information is passed on to the team so they can adjust and let the paying guest know. Staff might fall ill, and I need to get replacement until they recover. Staff might disagree in certain things or styles of working with others. One example I can give is that as stress level get higher people make mistake. ‘It's his fault or it her fault’. This can result in staff not working together or not commucating with each other This will have negative impact on others. I will step-in and take both away and resolve the issue straight away by listening to both point of views.
Teamworking is a very important skill in the day to day running of a restaurant. By communicating to all departments bar, kichen, front of house, reservations will create a common goal. This helps to motivate. (Baker, Day, & Salas, 2006). My personal experience is when customers come into the restaurant all a one time, the bar takes a hit first. I will move floor staff which are not needed at that time to function their role so to help and reduce the drinks ordered getting delayed. Moving staff around reminds me of using football   tactics. Defensive and attacking plan. Once the food order needs to be taken, I will bring back the staff to take the orders and have the operating formation back. The formation changes throughout the service. 
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[bookmark: _Toc1894999666]4.Reflection of the Concepts on Professional Development Skills

This section covers me reflecting on the concepts that I have learnt during my module on how I have understood my development on professional skills. The concepts I will use to further my reflective skills will be Uk employment law and the recruitment and Selections of the mock interview. For my reflection of each concept, I will be using Gibbs Reflective model (Gibbs,1988), to help me to reflect.
                                                              [image: ] 
[bookmark: _Toc1692105983]Uk Employment law
Uk Employment law (CIPD,2021) is a concept that I covered in professional career development on Monday 15th November 2021. This was in week eight of my module. Many of my fellow classmates and myself were in class and a few were online. We were introduced to employment legislations. Our Lecturer Dr Eric Osei introduced on screen the question, what is ‘Employment Law’? We were as a group asked to reply to the meaning. We were then given two explanations. We also looked at, How Are the Legal Standards Set and then discussed the nine slides that discusses where does employment law come into play. Dr Eric spoke to us and said on week eight module there is a link and a PDF file which will be useful. This link is (CIPD) Chartered Institute of Personnel and Development. The PDF file is A guide to UK employment law. We did a quiz on employment legislations during class.
When I arrived at the teaching room, it was a very miserable wet and windy morning. I was not in good mood because I had to use the carpark entrance to entry. The teaching room was cold. When I started, I left my miserable feelings aside and went into my learning mode and took on board the teachings.
What went well at the beginning was I was not chosen to give the answer to the meaning of what is employment law. Dr Eric selected two other members to see if they can answer. I understood the slide on how the legal standards are set, as well as ‘Where does employment law comes into play’. There was a lot of information which will be useful in the future. I enjoyed doing the test the knowledge of legal aspect of employment (appendix 1).
I believed that the teaching went well. I understood the meaning of what employment law means. After my teachings I would always go through my work. At home I revisited the slides on How are Legal Standards set. My research at home allowed me to find that, this slide is out of date as the Uk is not part of the EU on the 1st of January 2021.
As I am writing up this reflective work, I found it difficult to ask my lecturer a question. The question to him is, when you have seen the slide on how legal standard are set, if he knew that the European law doesn’t fit in the Uk law from 2021.If I have the chance to run this class again, I will make the corrections in the slides and make the changes to the slide. 

[bookmark: _Toc1385327649]Recruitment and selection (Mock interview)
Recruitment and selection concept is my Mock interview. On Monday 1st November 2021, Dr Eric contacted me via teams to conduct my mock interview at 12pm. I had applied and forwarded my cv and cover letter for a job as a manager at Bella Italia. Dr Eric was the interviewer, and I was the applicate. Dr Eric asked me a series of question and I answered. He was also noting down my answers. This interview lasted twelve minutes.
Before the interview I was feeling very nervous and anxious. I was looking at the time just in case I missed the Team video call. I had butterflies in my stomach, and I was scared. When the call came, I was focused and answered all the questions with confidence. I felt that the twelve minutes went by, so quick. 
I believe that my interview went well. I also had my first experience of a job interview via a video call with one person asking me questions, instead of the normal face to face with one or more people sitting in the interview taking notes and asking questions. I felt more relaxed and confident because I was in my own environment. I could improve in using my skills in my cv to demonstrate the growth of the new firm.
My interview was a video call.  I was at home and the interviewer was in another location Only one person was interviewing me. Dr Eric had to conduct the interview by asking me questions and taking notes at the same time. I think the reason it went well was due the fact it was a one to one. I was prepared in doing my research and getting information for the company's background. 
Overall, from interview I have learnt that the job that I have applied for required the skills that I have put on the cv and cover letter. I need to be myself and just refer to the skills which I have mentioned. The feedback I got for my mock interview reflects me to demonstrate my skills from cv (Appendix 2). In the future when I have another interview, I will feel that I can manage better online then face to face interview with a lot easier. I will always refer any questions by using my skills which I mentioned from my cv and cover letter to answer the question. 
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