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[bookmark: _Toc124544404]Introduction 
Leadership is important because it sets the direction and tone for an organization or group. Effective leaders have the ability to inspire and motivate others to work towards a common goal, while also making tough decisions and solving problems. They also create a positive work culture and foster teamwork and collaboration. Without strong leadership, an organization may struggle to achieve its objectives and may experience low morale and high turnover among employees. In addition, a bad leader can create a negative impact on the business, employee motivation, and job satisfaction. Therefore, having the right leadership is crucial for the success and growth of an organization.


[bookmark: _Toc124544405]Different Sources of power
The source of power at the workplace is important because it determines how decisions are made and how power is exercised within an organization. Different sources of power can have a significant impact on the dynamics of an organization, including how employees interact with each other and with management.
There are several types of power, including:
Legitimate power, which is derived from an individual’s formal position within an organization.
Reward power, which is the ability to provide positive outcomes, such as bonuses or promotions, to others.
Coercive power, which is the ability to impose negative outcomes, such as punishment or disciplinary action.
Expert power, which is the ability to influence others through specialized knowledge or skills.
Referent power, which is the ability to influence others through personal characteristics, such as charm or likability.


[bookmark: _Toc124544406]Leadership styles 
There are several different types of leadership, including:
Autocratic leadership: This type of leadership is characterized by a leader who makes decisions independently and without involving others. Autocratic leaders tend to be highly directive and controlling, and may not be open to feedback or input from others.
Transformational leadership: This type of leadership is characterized by a leader who inspires and motivates followers to not only achieve their goals but also to develop their full potential. Transformational leaders tend to be visionary, charismatic, and empowering.
Servant leadership: This type of leadership is characterized by a leader who prioritizes the needs of their followers above their only and works to serve their team. Servant leaders tend to be empathetic, humble, and empowering.
Laissez-faire leadership: This type of leadership is characterized by a leader who takes a hands-off approach and allows their followers to make decisions and serve problems independently. Laissez-faire leaders tend to be less directive and may not provide much guidance or support. 
Democratic leadership: This type of leadership is characterized by a leader who encourages participation and input from their followers and decision-making. Democratic leaders tend to be more collaborative and consensus-oriented.
Bureaucratic leadership: This type of leadership is characterized by a leader who follows established rules, procedures and regulations. Bureaucratic leaders tend to be more formal and focused on maintaining the status quo.
Strategic leadership: This type of leadership is characterized by a leader who can anticipate and respond to changes in the environment and make decisions based on a long-term vision. Strategic leaders tend to be more forward-thinking and proactive.
Charismatic leadership: This type of leadership is characterized by a leader who has a strong personal presence and can inspire and motivate others through their personality, vision and communication skills. Charismatic leaders tend to be more visionary and inspiring.


[bookmark: _Toc124544407]Nature of Construction Industry 
The construction industry has traditionally been a tough and competitive place.  Working with people from the entire spectrum of society, from highly illiterate but talented people to highly intelligent architects and engineers.  This is why a wide range of skills and knowledge is needed for those who want to lead construction projects or coordinate construction teams. 
There are different types of construction activities.  There are those that are focused on the construction of water facilities and waterways, others are focused on the construction of roads and railways, and still others are focused on civil and industrial construction.  Civil construction is the construction of buildings and facilities that are used as residential buildings.  Over time, residential buildings have to be renovated and rehabilitated in order to extend their life.
This paper will explore Leadership approaches itself a common source of strength demonstrated during the renovation and rehabilitation process of a block of flats in Bulgaria.  In construction, the technology of execution is of decisive importance for the quality of the work performed.  Also following the project assignment strictly is also an important element of the work.  However, the modification of the project in the course of work is inevitable, which is necessitated by various circumstances.  Sometimes a given task cannot be carried out as instructed because of a difference in the actual location of the elements to be processed, because of the desire of investors, sometimes even because of mathematical errors in the project itself, which results in an incorrect calculation. Problems in the implementation of the project can come from the workers who want to save time and effort during work.  Sometimes their motives can be accepted, but sometimes their desires to save efforts can have a serious impact on the quality of work.

[bookmark: _Toc124544408]Challenges 
During my work as a site manager, I was involved in two situations caused by problems with both the unwillingness of workers to follow a technological process and a mistake made by the pre-octant who refused to review and change the assignments of the tasks that were to be performed! From here on I will conventionally call the situation Event 1.


[bookmark: _Toc124544409]Event 1
Event 1 examines the moment of demonstration of leadership in conditions of refusal of workers to follow the assigned project.  When renovating and renovating buildings, working on the facade of the building and following certain practices is of utmost importance.  Renovation of a building facade is a process in which additional elements are installed on the building in order to increase the energy efficiency of the building.  In this case, installation of EPS panels had to be done using construction adhesive and insulation dowels.
To insert the dowel, it is necessary to make a preliminary hole in the wall.  For the workers, this part of the process seemed extremely difficult and they tried to skip this operation.  As a rule, 5 dowels are placed on each sheet, four cover the corners of the sheet overlapping the corners of each adjacent sheet and one is placed in the middle of the sheet.  This operation and the number of dowels are necessary to prevent the end member from falling.  Ordinary sheets at the end of the process in combination with the construction adhesive weigh up to several kilograms.  As the height increases, so does the weight that the dowels have to carry, so the required number of dowels is mandatory for the safe operation of the building thereafter. After some observation I found that the workmen were only putting in four dowels each.  I made a remark to the manager of the group in question, who undertook to correct the work of his subordinates.  Despite his promises, there was no real result.  A second conversation was required, after which there was also no solution to the problem.  I tried to explain with facts why this procedure is important but I did not meet understanding from the other side.  In order to solve the problem, I had to use the full capacity of my position.  Site managers usually have absolute authority and freedom of action for the needs of a given project.  They can stop a project if they think there is a risk to the lives of workers and the environment, they have the right to fire workers for non-fulfilment of duties or putting the safety of others in danger, and so on.  I stopped absolutely all work on the construction site, sanctioned the group responsible with a percentage of their remuneration and they were given a final warning to be fired if this problem repeats itself.




[bookmark: _Toc124544410]Conclusions 

Analysing the situations afterward, I came to the conclusion that the excessive display of empathy and the desire to include more people in the decision-making process, to meet their needs made my leadership look weak and not stable enough and my servant leadership was misunderstood .  This is what I judge from the repeated conversations and the fact that they were not taken into account until it came to the use of another type of power and a different leadership approach.  In this case, it was necessary to replace the democratic leadership approach with an authoritarian one and the replacement of expert power with coercive power. 
Also, I have realised that A leader may use different leadership styles depending on the situation, and a good leader should have the ability to adapt their leadership style to the specific needs of their team and organization. 
A leader’s source of power can shape the way they interact with their subordinates, the way they make decisions, and the way they motivate and inspire their team. For example, a leader who possesses legitimate power, derived from their formal position within the organization, may be more likely to make decisions based on their own The right source of power at the workplace is one that promotes positive relationships, effective decision-making and fosters a healthy work culture. A good leader should use different sources of power in an appropriate way, balancing the use of legitimate, Reward, and expert power, rather than relying on coercion. This helps to ensure that all employees feel valued and respected, and that their contributions are recognized and rewarded.
It’s also important to note that the right source of power for an organization will change over time as the company evolves, leadership changes, and the industry shifts. It’s essential to periodically evaluate the power source and adapt to the organization’s needs.
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	What are my leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	To improve my communication skills !
	By attending special course and additional practice
	Specialised communication course and at the workplace.
	September 2023

	To improve my professional knowledge !
	Attending Professional course to expand my professional knowledge 
	Specialised professional courses 
	December 2023

	To make smart decisions!
	I have to reed more literature to find more life-example which I will be able to adopt in my practice. 
	At home
	December 2024

	To gain new skills 
	I have to gain new skills in order to be more competitive and accepted by followers in the construction industry. 
	Professional skill course.
	August 2023
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