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[bookmark: _Toc70445554]1. Introducing the company

In this report I will be talking about project management, project management is defined as knowing what you want from a task and the resources you need to achieve them within the time that was plan, project management must make sure all parties involved in the project know of their purpose (Alexandra Cote,2019). I will be explaining to you my project that I have choose to work on, I am going to be constructing a seafood bar and restaurant which would be own and control by me, the name of my company is Diversity Sea Food Bar and Restaurant which will start off with just a small team with a total of twenty three staff include myself, I have experience from place that I work for before on and off over the past six year and have gain a lot of knowledge, the reason for me to do this project is because I have the knowledge of project management  and my experience in the catering department and my love for sea food and cooking, therefore I would like to apply all of what I know to create my own restaurant. This idea came to me due to me been a project manager and a catering staff and the experience and my great cooking which I can share with others that am going to gain also budget would be lower knowing I am doing the work myself. 
[bookmark: _Toc70445555] 1.1 Specific Discussion about the Project

My main beneficiaries in the restaurant would be the owner, staffs, customers, and the stakeholders, as a project manager I must have my agenda lay out, some of these are tracking progress, project personnel, risk management, real time example etc. Timing is every important in a project, therefore I must try and keep within my budget and time so I can show the stakeholder that I can accomplish my project successfully, and by doing so I have to have good and the best communication channel which is by email and phone in this time of the pandemic, in project management they have to be a learning objectives it will help me to designed the work and the work system to ensure the organization runs effectively, likewise am going to be talking about the tool and techniques such as Agile and why I chose Agile rather than Prince 2, Scrum and Waterfall etc, and also SWOT analysis which is to identify my strength and weakness in my project and by using a self-assessment plan to show you how am going to develop the relevant skill that is needed. I also going to be covering the task and responsibility of staff, finance and budget spending, ROI Formula, and gait chart.

[bookmark: _Toc70445556]1.2 Timing and Outcome

 Due to timing my timeframe on this project would by about twenty weeks starting from 01 May- 01 October 2020 but unfortunately due to the pandemic of COVID-19 if the time frame and budget going to be any longer it going to be even more expensive, the government as set out several guidelines that only essential business should be open until further notice has been announced, but after the go ahead there are still some measures need to be taking place at all work places, there was a lot of setback such as delivery, staffing, communicating with stakeholders, stock and for staffing to abide by the social distancing role by the government guideline in the time of the pandemic. In addition to the project time that was set if we do not complete the work within the twenty weeks, the time opening time would have to change, the cost going to be more, planning permission must be extended. 
[bookmark: _Toc70445557]2.0 Product Management Software

In product management software, software assists in tacking hight level needed and note the product vision and communication strategy, it gives priorities and an estimate of a time frames, in product development and product marketing, product management plays a big part in them, in product managers product management software help to develop, organize and communicate product strategy, by identifying priorities and flexible product roadmap product management software help to accumulate ideas, in addition to product management software, there are many main project management software packages which managing project such as fast track, HP project mind view etc, some of the different types of tools and techniques in project management software are Agile, Prince 2, Scrum and Waterfall etc,  all these are important in a project but some of them plays less in percentage then others but still have to be use when planning. In my project I will be using the Agile method and why am using the Agile method (Laury Hales,2016).
[bookmark: _Toc70445558]2.1 Why Chose Agile

This why I chose Agile rather than Prince 2 and other methods. Agile is the next way of saying numerous product development method have come from a software industry in 1990’s to help to solve many problem to best traditional software in project such as late delivery, low quality and over budget, Agile have many different types of approaches but the top main one that use mostly is Scrum, Extreme, Kanban, Lean and Extreme Programming, there are twelve different approaches in the Agile principles, in 1990s engineers in the software industries made the these Agile approaches to help to problem in software project often to be late, delivering low quality and over budget in software, Agile is commonly use in the industries with the software industries, the Agile approaches focus more on delivering great value to customer rather than concerning it the project is worth it, this product give all the customer needs by demands that was giving through developing, feedback and testing, there two types of working product should by delivery in work which are collaboration and self-organisation (Isaac Scolick,2020).
The different between Agile and Prince 2, Prince 2 is truly generic project management mythology it looks like high level of government management and Agile method of change looks on the types of project that make IT base change in a way that need to be flexible and dynamic, its focus on using language changes language like spring and product back log which cannot be found in mythology like Prince 2, some company have made investment in Prince 2 because of the amount of product some of them are settle then some more company are looking for more lighter and better way of governing groups of people to make IT base change that are not settle that needs to be flexible and more approachable.
Therefore looking back on the restaurant plan Agile method is better to use rather than Prince 2, Agile is more suitable in terms of customer needs, it gives great value, feedback and customer demands and, supplier can use it to deliver good working software, more better approach, it also focus on teams with lower level like small restaurant like these and lastly it answers question like “how will we know it is finished” and “what do we deliver next week”, all these are ideal for the project and the restaurant to be successful.
There is other tools and techniques that are very valuable and good for other project which all have a great impact on different task such as Waterfall method which is mostly use for more complex project with more dependencies and for the Kanban method is mostly use for simpler project and it is more for first time project manager but even as for me as a new project manager it would not delivery all that I need in my plan.
[bookmark: _Toc70445559]2.2 Why is My Project Deliverable

In addition, to me being a project manager and an owner of my sea food restaurant I would have to give reasons on why my project is deliverable meaning why is possible are not possible, and in this case, it is possible to work, by doing this it shows all the stakeholder and project team the breakdown of what product would be produce, therefore I would need a scope plan. A scop plan is joint objectives and necessary needed to complete a project, it show managers the a estimate of the timing and cost needed to complete the project and that’s why it’s important to have a scop plan, a scope plan can be good and also break a project if you not focusing on the plan, you can easily mess up a schedule and when this happen it will depleting the budget and that where things fall in a project. For a project to be deliverable it must have development process which shows the receiving of the inputs and analysis which are inputs, process, and deliverables, to have a good project deliverable you must have a development process which receive the inputs, analysis the inputs, process and deliverables, there are some examples of both inputs and outputs some of these in inputs are information, files, data, reference, application and tools, in outputs lists you have files, application, insights and other. There are some ways in which you process of producing the deliverables in a project management plan, which is to understand the requirement, project scope statement, receiving the project inputs, project planning, design document, develop, test, deliver and checklist, in this project you must have a project scop checklist which are deliverables, milestones, project objective, technical requirements and limits and exclusions. Before I started of this project, I have done a survey to find out if the location was good for the restaurant and by doing so it gives me information to what I needed to know about the parking, visibility, space size, accessibility, safety, crime rates, affordability and the surrounding business and competitor, and the survey show the location was ideal, what I am going to be offering in both the bar and the restaurant it is something different and unique from other places, sea food is well known all around the world and is ate by many, the restaurant will be catering for all age, people from different background and also all occasion.  

[bookmark: _Toc70445560]2.3 The Breakdown of Scope

The scope have to be manage and in control in order for it to work without it been breakdown, a project manager must show the aspect in a project which is time, quality, scope and the cost, there is five ways in which we can manage scope and by collect requirement, verify scope, control scope, define scope and create WBS, you have to have a work breakdown structure that show the staffing, risk, network diagrams and estimating, below I am going to explain my work breakdown structure (WBS). The project team and the stakeholders must have an understanding and agreement of what products will be using to get the best result, a project manager should create a project scope checklist to keep on track (Will Kenton,2020).

[bookmark: _Toc70445561]2.4 Pestle Analysis

The right tool like pestle show organisation and teams the right direction to go for them to success, project manager use pestle as a strategic planning tool to completely evaluate  the external environment of the business by breaking down the opportunities and rick into political, socio-cultural, economic, technological, and other legal and environment factors, pestle analysis can be effective framework to use in corporate strategy planning and for identifying the pro con of a business strategy,  below is my pestle analysis for my project, below is my pestle analysis (Moira Alexander,2020).
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[bookmark: _Toc70445562]3.0 Resource Analysis Needed for Project

Resources are needed in project management for the task to be carry out, these resources are facilities, people, equipment’s, and funding. Resource’s analysis is to fine quantity and the location resources that needed to produce the hydrogen, by using a resource analysis is gives firms a different way to understand organization’s ability the value of resources (Kirsten Bird,2018). There is a lot of strategies needs to be in place in organization to highlight the stakeholder, you have to know the best sought after resource and still don’t know how to use them to benefits the company better, when a company have a poor resource planning it can led to a result of it running out of resource in the middle of the project and also delays the end dates to the service, therefore there are four resource principles to fall into which are financial, human, physical and intellectual.

[bookmark: _Toc70445563]3.1 Identifying the Task and Responsibilities

In every business that requires staffing each staff have their own task and responsibilities to carry out for the job to get done, however in my seafood bar and restaurant there are twenty-one staff include myself, before the staffing team is form I the owner must recruit a human resource staff to do the whole recruitment process of the team and also the promoting of the business to start off with, the restaurant menus was already created by myself.
 Starting from the top of the staffing chain the main chief cooks in the kitchen, looks over the whole restaurant from the administration to the cleaning person, the admin, HR, payroll is done by the same person who does the recruiting, training, agreeing and managing budgets, licensing and hygiene are up the guidelines, promoting and marketing the business and overseeing stock, the general manager does the staff rotas helps with overseeing the stock level, deals with customer enquiries and complaints, problem solving setting targets and makes improvement to the running of the business, the kitchen leader will be cooking, keep overlook on stock and also the two other main chief who’s going to be cooking and preparing meals and one apprenticeship, the front of house team leader would make sure they are greeted and be advise, making sure the front of the restaurant is well up to standard, taking orders and overseeing the seven main serving staff which job include taking order, and clearing the area, the two bar staff is responsible bar needs, there will be one dishwasher and one cleaner in which both duties can be rotate around each other on off days, I will also have a driver who is responsible for picking and dropping goods, the reason for me having a apprenticeships is that I only need two main fully train chief and  I can benefit from it if am planning on expanding in the next two years and also a good investment for the business and giving back to the community, if at any time the restaurant becomes busy I will be using agency staff on a temporary basic to cover shift in save me from falling short in work and also delivering a good service. 
[bookmark: _Toc70445564]3.2 The Breakdown of the Staffing 
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[bookmark: _Toc70445566] 3.3 Scheduling and Gantt Charts

A Gantt charts is tool when planning and scheduling projects any size in project management but are mostly use in simplifying complex project, when planning the timeline for the projects these are converted in horizontal bar chart and in this bar charts it show you the start to end date, dependencies, deadlines, scheduling and project phases, on these dates it shows to when each tasks going to be complete and what stage each tasks is at and who are the person involve in them, when using a large team and lot of stakeholder the Gantt chart is needed to keep track of staff (Mitchell Grant,2021). In my Gantt chart below, I am planning on taking twenty weeks to construct the project which will start on the 01 May to 01 August, in the first four weeks those weeks will be used for construction schedule, writing and signing, obtaining permit and a A3 licence these task have to be done at the start of the project, the project cannot go ahead without these task been agreed to and sign off, then we more on to the foundation and along to other task hoping we don’t have any  threats to face we planning on finishing on twenty weeks so the inspection can be done in time for the opening date, these task will have different worker that are qualified in their field of work and are able to work around each other if needed base on the timing of each jobs with the pandemic in place. 

[bookmark: _Toc70445567]3.4 My Critical Path Method  
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[bookmark: _Toc70445568]4.0 Budget plan and Financial Management

[bookmark: _Toc70445569]In every business financial management is the main aspects, when thinking about running are starting up a business successfully good knowledge is needed, these areas refer to financial management organising, strategic planning, directing, and controlling of financial task in a company, when applying management principles to financial assets financial management is required. Budget is a way how you plan to send money this allowed to know what you have for ensure you have enough things; it also balances your income and expenses. Net present value (NPV) has two difference the present value of cash inflows and present value of cast goes over a period. Internal rate of return is a measurement use to calculate the investment rate of return, the net present value for all cash flows is a discount rate, when doing a project, you can compare the cost of each to get a better value and by using the benefit measurement methods with different techniques. In my restaurant I will be investing £180,000 with a three year payback period by £65,000 in the 1st year, £81,000 in the second year and 87,000 in the 3rd year of cash flow, with a rate return of 12%, the total of cash flow in the three year will be £233,000 but then I will take back my investment of £180,000 giving me a profit of £53,000, so looking back on my first three years despised the pandemic moving forward the business would be a good outcome,

4.1 My NPV

Initial investment = £180,000
Time period = 3 years
1st year cash flow = £65,000
2nd year cash flow = £81,000
3rd year cash flow = £87,000
Rate of return = 12% 

Using NPV: -

NPV =  – Initial investment
Where 
(I) is the rate of return or discount rate
(T) is the number of time periods in years
Cash flow is the amount of money made per year

NPV = + – £180,000
         = (£58,035.71 + £64,572.70 + £61,924.88) – 180,000
         = £4,533.29

Payback = Total cashflow – Initial Investment
              = (65,000+81,000+87,000) -£180,000
              = £233,000 – £180,000
[bookmark: _Toc70445570]              = £53,000 

4.3 SWOT Analysis

SWOT analysis is a business analysis process that ensures that objectives for a project and clearly defined and that all factors related to the project are properly identified, in the SWOT analysis there are four area strengths, weaknesses, opportunities and threats, both internal and external components are considered when doing SWOT analysis. As they both have the potential to impact the success of a project or venture (Mary K. Pratt Linda Tucci,2020).
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In project management rick management is the first thing I should think about in the planning process and the reason for this is “what can go wrong”. Project rick manager is when u identifying, responding, and analysing to any rick that can happen over the period of doing these tasks and how to avoid any rick occurring and to keep project inline so that it can meets its goal. it can sound very negative, but a sensible project manager knows that this thinking is preventative (Stephanie Tay,2021).
However, by me doing this project in the pandemic we can look forward to rick happening due some set back we going to be having, also I must have a communication plan lay out and stakeholder involve in the rick management.

[bookmark: _Toc70445572]5.1 The Stakeholders 

When stakeholders are involved in an organisation in the project rick management, they must be involved so they can understand the risk that can happen and how could affect them, they can give ideas in the decision making and we can gain trust and credibility in them. Stakeholders must be analysis base on their tools and technique for organizational planning which ensure that their needs can be met, and a communication plan which analysis needs of information and how they meet them, after stakeholders can be analysis by identification, categorization and detailed, there can be different types of stakeholders such as the key stakeholders, primary stakeholders and secondary stakeholders that have different parts to play in an organisation(Jason Fernando,2021). In my project there going to be one creditor and one shareholder that are a part of my business the other stakeholder is just the normal one that are listed below.
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[bookmark: _Toc70445573]5.2 Communication Plan

Communication plan in project management shows how the project manager and the stakeholders communicate important information between them, this form of communication plan use, know how the message is receives, when the message will receive, how often it will receive and who will receive and in what timing, sometimes project fail because of poor communication and could be a financial lost to the company and the stakeholders (Laura Laoard,2018). In communication plan there are different way in which communication management processes these are communication planning, information distribution, performance reporting and administrative closure, some of the ways project managers communicate best is to communicate 90% of their time doing so, pay attention on each groups and individual needs, communicate in a good formal and informal way, pick the best communication channel and make sure bad communication stage is set, face to face communication is important it show you more than just words you can see someone body language, words that are said, how the words are said and the content or word spoken, when doing a personal preferences affect  communication you will need introverts, intuitive, Thinkers and judging, always encouraging more face to face interaction to get better short meeting, frequent meeting and stand up meeting that focus on what people see more important to communicate on. Communication has different numbers of channels the more people involved in the communication the more channels needed, therefore in project management every project requires a communication plan so it can guide the project communication. There are different types of information methods  and each have different way in communicating these methods interactive, push communication and pull communication, interactive is two are more people talking by meeting, phone calls and video conferencing which is the best way to get common understanding of each other,  push communication is by voice mail, fax, e-mails etc this make sure the information is distributed but not sure if the information receive are understand by the next party (person), pull communication these are wed sites, bulletin board and e-learning that are requested by an recipients.  A project manager has a reporting performance with status reports, progress report and forecasts this keep stakeholders inform. As project manager I did have to set up a lot of meetings with stakeholders and investor and other but because of the COVID most of these meeting was done over video conferencing, at times it was difficult with bad network connection, but we manage to be achieved what we want and on time.
[bookmark: _Toc70445574]6. Conclusion

As a project manager due to pandemic, I face many issue alerting, but as my first project it was a good out-come, I believe with the team I choose for both the project and the restaurant  was it was a good choice of me knowing what I was real looing for and the Agile software did what was expect of if, my scope plan worked out good in the that all worker should have done their jobs in time and for the opening of the restaurant, In my SWOT analysis I would have to work on weaknesses in order for me to be a better project manager and a restaurant oner.
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