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Introduction
BMSW 5101 


This report examines how different dynamics as well as culture, values and beliefs can have an impact on a business its development and its growth. A critical evaluation of the bureaucratic management theory and its impact and usefulness in the modern-day workplace. A further examination into whether culture does influence the way business is conducted, and whether it can develop under these conditions. How can a business cultivate and develop new connections within the same country and create connections globally. A look into what happens to a business if its culture remains the same, and what possibilities can become available within a business if it evolves. What factors can help maintain establish and further the foundations of a company, as well as understanding different avenues that can help increase revenue, potential cliental and create new connections. we explore Kotter’s, Mckenzie’s and Lewin‘s process’ and explore how these models could possible aid a company when blended with the bureaucratic management style.Part two of the report involves a self-analysis as well as a critical evaluation on the journey and thought process of an individual's growth and understanding, of the module of Critical Thinking.











Attitudes, beliefs, and values in Business

Attitudes are shaped by our core values and beliefs. Beliefs are assumptions or convictions that are true based on past experiences. Values are ideas and can be equal to positive judgement about things, concepts, and individuals. Behaviours are how all three concepts interlink with each other. Universal values can be difficult to discern, although cultural or social values are a little easier, as when a group of people embrace and understand a set of values, those people operate within those structures and beliefs, and are judged accordingly. (See appendix A page 10)

Within the world of counselling, it is incredibly important to understand that each person's beliefs will be different, but if the common goals and values remain the same. For example, within the counselling practice Patience, understanding and respect are universal, and with this basic understanding established as a belief system, it usually flows into a person's values which is then reflected in their attitude and behaviour towards themselves and others.
Although this can be said to be a very cultural way of thinking, as one quickly understands that to advance a business globally, a healthy understanding that people and business can differ, depending on where you go in the world. It is particularly important to observe a person's culture when embarking on business on a global scale.
· Let us compare the continent of Africa where Particularism (favouritism)is still very much adhered too. So you may have been promoted to office and believe that you should begin to seek out the best individuals suited for each position, ( the bureaucratic method) then someone in a position of power suggests they would like a certain person placed in a certain position (that they are not necessarily qualified for or have no experience in) yet you are still expected to offer that person the job, regardless of qualifications or experience, ( or risk losing your own job). Again, the culture differs as in England where we hold in place a bureaucratic management mindset (where the best person, based on qualifications and or experience in that field, would get the job.)
“in spite of Westernisation and globalising trends in learning and development in Africa, human resource practices are still profoundly embedded in the African cultural fabric. Significant elements of cultures in Sub-Saharan Africa pervade organisational processes; such aspects include collectivism and paternalism, which persistently resist change.”
(Hack-Polay, Opute and Rahman, 2020).

·  In England where making eye contact is a way of building trust and showing respect, but in China when you are speaking with someone especially a person who is more powerful than yourself it is considered polite, and completely expected that you do not hold eye contact. Infact it is a great sign of disrespect if your look a person directly in the eyes and hold contact especially when you are discussing business. Another significant cultural difference is shown here, in England a client would be taken out for dinner with people from the company to discuss business, whereas in you would find that in China, you would be taken to dinner and find yourself dining with family members as well as with people from a company, and you would be expected to hold extraordinarily little conversation (if any) about business.



Bureaucratic management 

Max weber a sociologist and political economist looked at the way businesses were being run and determined that there was a more efficient and effective way of doing things. Max stated that many business were running with a “traditional authority” format which focuses on the relationships established through family ties or close connections to those in control ( in power) Weber called this particularism ( we would call it favouritism) which happened a lot with organisations that favoured the “traditional authority method “,  particularism is where employees are placed in positions of power due to nothing more than their relationship or connection to those in charge while others are unlawful fired through an array of unjustified reasons. Having a proportion of individuals being penalised and denied influence within the organisation in which they work, simply because of their sex, race, religion, or lack of connections to those in power. These organisations then utilise these connections to cultivate decisions with the business. He reasoned that running a business this way was ineffective and coined the bureaucratic method which he described as a concept that is both efficient and rational, as well as helping to clearly define the roles of individuals within a company, whilst pinpointing focus on particular goals.
Classical management theory is a blend of Max Weber’s (bureaucratic method), Fredrick Taylor’s (scientific management method), who studied the process in which people performed tasks and how their current process’ effected work productivity. He aimed at improving financial efficiency and labour productivity by optimizing and simplifying tasks, through this he found he could increase productivity. Fredrick also understood that people were motivated at work by money, and he felt that people should be paid what they are worth, so the more an individual produces or does within a company, should then be reflected in their wage. He introduced the “differential piece rate system”. Henry Fayol created the management approach, which for the first time highlighted that management itself needed to be trained in order to run a successful organisation. Henry first sectioned his approach to studying management into three sectors 
· Managerial qualities and training 
· principles of management
· Elements of management managerial qualities and training.
He further broke down his findings into 14 steps which explains how to implement successfully the training needed for management to be more successful, with planning and organisation, right through to command, coordinatization, facilitation and overseeing.
one thing that can be agreed on is Max Weber, Fredrick Taylor and Henry Fayol all believed for there to be success in an organisation there needs to be:
· A clear hierarchy 
· Division of labour
· A standardized approach to work
· Clear division of home and work life
· The best employee for the correct position (based on qualification and performance)

Max Weber once said 
“ in a democracy the people choose a leader in whom they trust. Then they chosen leader says ‘ Now shut up and obey me.’ People and party are no longer free to interfere in his business.”
(Weber,)

Bureaucracy is an effective way of breaking down and restructuring the building blocks within any organisation, ensuring efficiency within the different sectors as well increasing financial success. It has become the ideal model for understanding management and administration, helping any organisation bring structure and focus to the forefront ensuring a more productive and cohesive organisation. 
“ Failure to adhere to this basic principle means failure for the organization”
(Weber 2008)



A critical analysis using Porter’s 5 Forces, Kotters 8step and  Lewins 3 step process and the affects or influences on a business in today's environment.

For an illustrative aid explaining these models we’ll use the business of 1st Steps Counselling as example mainly for descriptive purposes.

 Porter’s 5 forces help to examine the forces that make a company competitive whilst also identifying its strengths and weakness’.
Porter's 5 Forces
1. Competition- Who out there offers the same service as 1st.S.C and how can 1st.S.C differentiate itself from competitors to stand out and maintain a healthy client base.
2. New entrants into the industry – New companies arise as do innovative technologies and services constantly, what will 1st.s.c do to ensure its service is still the preferred choice by its cliental. Also, with the constant evolution of technology will 1st.S.C have to keep up to date and modernise its infrastructure? 
3. Supplier power- Will 1st.S.C increase prices or lower the quality of the service provided? Will this reduce the availability for the client? In considering these factors, the biggest factor would be the client.
4. Buyer power - If clients cannot afford the service or are not happy with the quality of the service being offered, they could exert pressure (with a threat of leaving) forcing 1st.S.C. to lower prices or offer a better service. Or risk losing funds for the company.
5. Threats including substitute products and services in the market. - If the service provided by 1st.S.C is not up to a certain standard clients may try another company (counsellor) to help them maintain their mental well-being.

Lewin’s 3 Step and Kotter’s 8 Step Model.
Both models hold elements that mirror each other's philosophies. 
Lewin’s 3 step model is based on:
1. Unfreezing - so to break free from what has been considered the status quo the way the business is usually run. ( Face to Face sessions).
2. Movement – Instigate the change within the business. - so, initiating online and telephone/videophone sessions with cliental.
3. Refreezing - Ensure all changes have now become the regular model for the business.(Now online and telephone/videophone sessions are a part of the norm for 1st.S.C) and cliental.


Kotter's 8 Step process merged with the bureaucratic management :
A more efficient breakdown, defining how  1st.S.C could grow, utilising both methods
Kotter’s 8 Step Process

1. Create a sense of urgency. 
A need to be able to continually offer a service of counselling to clients, in a time when one to one interaction is strongly prohibited. 

2. Build a powerful alliance. 
Strengthen the relationships with clients and be clear on what could be a viable option moving forward with our communication alternative to the service they have been accustomed too.

3. Create a Vision with new goals for change.
Establish a clear plan, creating an online platform to ensure that sessions can continue. 

4. Communicate what the new goals will be, clearly explain the change.
Communicating the new outlook to clients and reassuring them that this change can help them stay focused on their goals.

5. Enable action by eradicating barriers.
Ensuring a strong internet connection, to make sure there are no breaks in communication whilst in the middle of a session. 
a. Help clients who found this new platform  difficult to manoeuvre through.
b. Some clients will be unwilling to adopt the new procedure, regardless of the consequences to their mental health. 
c. Clients who refuse to move forward with the new direction, place accounts on hold, (until face to face meetings can resume)

6. Generate short term wins.
Having successfully switched from face-to-face sessions to online sessions.

7. Build on the growth/change.
Find new cliental who would otherwise not have been able to partake in counselling (for fear of the outside world/germs/laziness etc), ensure clients maintain schedules and embracing the new platform we have established.

8. Establish the Change.
This change has been successful, so now continue with online sessions via Teams or Messenger etc, and slowly initiate both a face to face and online platform, for those individuals who still cannot venture outside their homes

Being a sole owned practice merging the bureaucratic process within each step can only help to make 1st Steps Counselling more efficient
(Weber, 2008) 
 But is it still functional in business today? 
Although bureaucracy has come under scrutiny for its rigid rules which can be said to help hinder employees and create a hostile environment where employees feel demotivated, and goal disorientated. Bureaucratic management is still essential and still a very desirable tool mor so for larger organisations. Whereas many smaller companies/organisations tend to shy away from a bureaucratic management style, I have shown that even within these small (sole owned) organisations elements of the bureaucratic management style still resonate within the building blocks of most foundations.

“While organizational alignment is essential for harmony and efficiency, it also creates a persistent pattern of behaviour that is not easily changed. Yet an increasingly turbulent and changing environment demands change.” 
( Beer 1980 ).



Part 2
A self-analysis and critical reflection on my own growth through this module.


“We cannot solve our problems with the same thinking we used when we created them.” 
(Albert Einstein)


What is critical thinking? Basically, the concept of gathering information and facts from several sources to help form a decision or judgement.
Critical thinking most simply put is the process or concept of gathering information and facts from several sources to help form a judgement. We do this by asking questions in the most methodical way possible to help solve problems, make logical choices, produce solutions to situations and help develop our individual beliefs and values. This thinking process would start with asking the simple questions Who? What? Where? When? Why? (And Who?). Rudyard Kipling once wrote 
“ I keep six honest serving-men 
(They taught me all I know):
Their names are What and Why and When and How and Who.”
  There are four major types of critical thinking these would be
· Analytical/Convergent: This type of thinking is using logical thinking, using a process to produce the best solution via our memory and the resources around us.
· Divergent: The opposite to analytical thinking, divergent thinking involves producing innovative ideas to solutions when there is no single answer to a problem. 
· Critical: Critical thinking involves analysing a situation/problem to form a judgement about it.
· Creative: Creative thinking is about perceiving things in an unorthodox, revolutionary, or alternative manner, creating innovative ideas about topics that are already established. Creative thinkers address issues in a way that has never been used before.
Using these skills helps us to better understand the world around us, helps us solve problems make logical choices instead of irrational or emotional ones, and helps to strengthen our values and beliefs in oneself. So how has my ability to bring critical thinking into my everyday practice evolved throughout my studies?
Before embarking on this journey, I handled problems with more haste although I believed that I would have given an issue or problem forethought before coming out with a result. Through embarking on this module, I understand that I may have been bias in my way of thinking. Firstly, for myself it was about re-learning what I know, and understanding that critical thinking can be broken down into different sectors to help one better understand a query and come to a clear conclusion, using fact and not emotion. By using a more thought-out in-depth process of questioning, it helped me become more efficient, as well as help to avoid an array of mistakes being made by acting in haste, especially when it comes to dealing with people.
This process has also aided me in better understanding my own thought process’ or methodology.
Critical thinking has helped me deal with situations at home and at university that at times have left me feeling overwhelmed. I have found that instead of becoming frustrated or acting irrationally, I have looked at how I can best put a plan of action into place that can help me overcome the obstacles that were before me. Gain control of a situation and come out with a better understanding of myself and stronger with new knowledge to help benefit myself then and in the future.

 When I am initially presented with an issue/query or a problem now, I do tend to look at it from as many angles as possible to help me gauge which move to make to ensure the best productivity of my time and effort.
I do believe Dennis Organ’s model of Organizational citizenship, helps me sum up how effective critical thinking is for myself as he states within a group setting, we hold a set of individual behaviours which do not include a reward system as such, but produce an increase in our productivity and effectiveness, which in effect is a greater reward that cannot be measured.
“individual behavior that is discretionary, not directly or explicitly recognized by the formal reward system, and that in the aggregate promotes the effective functioning of the organization”
(Organ, 1988).
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Figure 2
Modes of thinking.
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