




Managing Enterprise in the 21st Century
(Reflective report of the proposed business plan)


Student Name: Fatou Bah
			Student Number: 1805829
Module Name: Managing   Enterprise in the 21st century
			Module Number: BMSK4006
		Module Lecturer: Dr. Mushfiqur Rahman 












Executive Summary: 
· The report focuses on reflecting a proposed business plan presentation as per the lessons studied last term. 
· Team Members and Roles, as a group of five were given the opportunity to make a research on how to write a proposed business plan and make a presentation.
·  This reflective report emphasizes on the importance of the business plan presentation and knowledge gain. 
· The importance of reflective report.
·  The assessment and search on the learning process consist the lesson in class and out of class to the final presentation.
·  What achievement strategies were put in place in the overall learning of the last semester.
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[bookmark: _Toc5716655][bookmark: _Toc6219961]Introduction
Reflective report has been proven to be very helpful for students because it is a key element of effective learning. This report is to reflect, evaluate, analyse and recommend on what I have learn during the last semester. I will focus on my own role in helping my team to achieve its team goals in relation to the team’s business plan presentation. Managing Enterprise in the 21st century module is very important for graduates as it improve and develop the ability to write a business plan which is a significant opportunity for self-employment. The ability to write a business plan enables one to gain knowledge on the structure of business, recognise the marketing planning strategies and sales, identify legal and administrative requirements and implement an economic assessment. 
Reflecting increases the opportunity to remember and improve, assess and plan on how to make use of the knowledge. My determination, commitment and role played was very significant within the team for a successful business plan presentation. A good Business Plan is the back born of every successful business; therefore, entrepreneurs should be organised and follow their business plan process to avoid unsuccessful business. The outcome of the business plan presentation enabled me to consider having my own business in the future and has improve my skills on team working and presentation.
[bookmark: _Toc6219962]Description
The business plan presentation was successful but with a lot of hardworking and commitment from the team members. We shared the roles as in real life business among the team to ensured that everyone had their own topic to present. As I was so determined to gain knowledge on how to come up with a business plan, I ensured that I have never missed any lesson the whole term so that I will not be left out as well. I have been taking notes clearly, ask questions if I don’t understand, take extra time to research on line and read books.
Initially we were five team members for the proposed business plan presentation:  Nadia as the Project Manager, Fatou as the Marketing Manager, Alex as the Finance Manager, Amina as the Administrator and Beatris as the Analyst. Eventually we became three due to personal reason and then it was Myself, Nadia and Beatris. The proposed business plan offers high quality cleaning services with friendly staff who have experiences and full training in cleaning, health and safety. Fully insured and use exceptional organic and eco cleaning products. The three of us participated well in meetings, group works out of class and discussions that enable us to have a successful presentation.

According to Belbin’s Team roles (2019), a team is not a designation given to team members, but a group of people, each of whom has a role which is understood by other members. We also created a social media plate form group where we checked each other’s progress, updates and share ideas. Betty cleaning service was the chosen proposed business plan, the aims and objectives were to gain profit and expand the business by making our cleaning equipment and procedures a well-known brand with respectable name and the largest market share. The main objective is customer satisfaction to advance trustworthiness package and achieve excellent duties to meet our targets. 
[bookmark: _Toc6219963]Feelings
I remember been worried because it was my first time in university and if I will be able to manage with the university standards and my previous education was quite different. I felt happy and proud of myself for having the opportunity to be enrolled in a university in the UK. My feelings of important arise Seeing myself to be among the lucky once made me worked harder and focused on my studies to achieve one of my goals.  
During the team discussions and findings on the business plan presentation, Beatris came up with the name Betty Cleaning Service and we all felt it was good name.  I then started to think what kind of a business I should establish and the name to give it, felt more determine knowing that a good business plan can get me the investment I need to start a business. I then got this thought that I will personally make my finding in the whole business plan after taking my own role in the team. 
I remember Doctor Rahman the lecturer was very supportive and kept encouraging that I can do it when I told him about how I felt on public speaking. This has helped me a lot during that presentation and now because I can now speak confidently base on having the knowledge. Doctor Rahman said that if you have the knowledge of what you are talking about, one will not get stuck in a presentation therefore I have made lots of improvement in my researches. I felt that he was clearly determined to see all of us to have a successful presentation. During the presentation, I felt that I was full of knowledge and confident of the business plan but after finishing the presentation, I thought that I could have done better than I did. 
[bookmark: _Toc6219964]Evaluation
The presentation was an absolute success even though we initially had a whole team but due to the other two team members absence, some of us were overloaded with roles. If we knew in the beginning that the other team members would not be in, we could share the roles equally among the three of us and could have saved time and energy and much better presentation.  As a result of their absence, we worked harder as each team member concentrate in a role mentioned earlier that they felt content to present their best of knowledge. Nadia and Beatris took over the roles of the other team member who could not make it. 
Some start up business will say they are too busy to come up with a formal business plan but the period you devote in your business plan, will benefit more than you can ever imagine. Few of the benefits you can gain from business planning are:
· A chance to assess an innovative knowledge to see if it holds a tangible capacity of achievement.
· A vibrant account of your organisation undertaking and dream.
· An established of principles that can assist direct your organisation over periods of misfortune.
· An application you can practise to drive your dynamism and retain your business on the right direction.
· Targets you can use to identify your effort and make midcourse improvement.
· A strong observed study of your business, plus opportunities and threats (Petrson, et al 2016).  
Accordingly, I now understand that there are also inadequacies to a business plan and how to side-step or rectify them which are significant in assuming the complete achievement of any business strategy (Black, 2017).  Although doing It will consume time and energy but not doing it is also risky in the long run of the success of an organisation. Among the disadvantages of a business plan is not letting the period and dynamism it required and or also not Identify competent and professional business planner can sabotage the whole strategy.
The essential element of a business plan regardless of the size or stage of development, companies use a business plan to improve their internal operations as well as to describe or market the business to outside investor (Hormozi, et al 2018).
[bookmark: _Toc6219965]Analysis
The overall business plan presentation gave me the opportunity to learn and improve my employability skills that can offer me a job in the future considering the perspective of employers. Furthermore, employability skills are not for a definite occupation but are skills that concentrate on all organisations and professions that include oral communication, problem solving, decision making, and behaviours like time management, interpersonal skills, ability to work alone, team working, self-discipline, positive attitude, self-management and a lot more. Findings shows that organisations maybe content with the level of practical skills of the new graduates nonetheless may not be assured with their employability skills (Cotton, 2001). All the above mention skills were inclusive skills in the proposed business plan presentation.
I have learned how to outline business plan for a better direction and understand in detail on all that is involve in the planning process. Aims and objective of a business are very important to identify what the business goals and where it is aiming to be soon. Company description mission and vision, legal compliances, management process /marketing /finance, administration process, SWOT analysis, and PESTLE analysis are all very important for any business. 
It improved my communication skills, ability to work alone, working in a team, decision making, time management, positive attitude, etc. were all involve in the business plan presentation process. The lectures were significantly helpful, ensuring the module was understand and all it involves which are the fundamental aspect of employability skills.
The presentation was done in the presence of doctor Rahman the lecturer and another lecturer from the university. Although it was my first-time public presentation and taking part in a business plan, but the feedback was positive. I manifested the knowledge of the proposed business plan; however, I could have done better. Presentation skills and good structure of a business plan can lead to countless opportunities for investment and a sustainable business.
The individual presentation elegance conveyance of the whole idea assumed to have the maximum impact on the total score a businessperson received as well as on business angels’ level of investment interest. Though, the business angels seemed to be uninformed of the effect presentation aspects had on their investment linked choice (Clark, 2008).  Additional research shows that businesspersons presentation skills and individual points impress stockholder’s decision making. 
I have learned that the primary aspect of a successful business that formulate the encounters on the way in the 21st century is a strong business plan which anyone establishing a business question. The outline guides are:
· Recognise your target market
· Trail business finances
· Form a marketing strategy
· Influence social media
· Evaluate your competition
· Modify your strategy
· Put it all together
· Device your idea 
(Peterson, S, D., et al (2016)

[bookmark: _Toc6219966] Action Plan
The skills and knowledge, I have gained will only be beneficial if applied them in the real world, either in the work place by improving my performance on the skills gain to acquire a higher position or peruse for a better job and demonstrate these skills. If these skills are not put in action, eventually the knowledge gain will all disappear and as they say practice makes perfect. Also have been working on my CV to get me a better job and trying to ensure that I am putting in practise the skills I acquired at my current job. Now at work, I ensure that I get feedback from my colleagues and supervisor so that I can monitor and assess my self in terms of performance on the skills gain. I believe maintaining this would be of help until I can get my target job in the future where I can I can demonstrate all the acquired skills.
I now have the skills to write a business plan, presentation skills, and many other employability skills which are assisting me on my current workplace and preparing me for my future career. This module has prepared me for my future career and equipped me to start up a business as well. I honestly thought that the most important thing to start a business is to have a good amount of money until I got the knowledge that business plan is the crucial first step for any business before investing. 
[bookmark: _Toc6219967]Conclusion
Through the module managing enterprise in the 21st century, I have learned that in order to advance any kind of organisation, there is a requirement to recognise the market opportunity. The overall outcome of the course is advantageous for me and my future employer because I believe that I will be able to deliver in any department of an organisation. 
In the event of having my own business, I would not have to pay for my business plan and would have a better understanding compare to what someone has written down for me. I now have the confident to present my business ideas in a crowd in a better and professional way that can increase the opportunities of good investors. The ability to out line the business plan, knowledge on management process and marketing, legal compliance and making use of SWOT and PESTLE analysis open the door for a better career and increase the opportunity for a job interview. 
Generally, the module itself in very significant considering the 21st century where technology is replacing human resource, graduates need to acquired knowledge on managing enterprise to become leaders on their own in the future. I am glad that I had the opportunity to be educated on a business plan and presentation. As I mention it has prepared me not only will the knowledge but the ability to present my self to a group of audience and outline the knowledge. 
It is significant to present a business plan because it increases self-assurance and capability to outline concepts and opinions to a platform, which I personally gain from the lessons last term and demonstrated.
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Appendix:

· Introduction
· Aim and Objective
· Company Description Mission and Vision
· Legal Compliances
· Management Process/ Marketing
· Management Process / Finance
· Management Process/ Administration
· SWOT Analysis
· PESTLE Analysis

[bookmark: _Hlk6506687]Betty Cleaning Services is a sole trade company based on team of five people: Nadia as the Project Manager, Fatou as the Marketing Manager, Alex as the Finance Manager, Amina as the Administrator and Beatris as the Analyst. Our company offers high quality cleaning services with friendly staff. Our staff undergoes full training in cleaning, health and safety. We are fully insured and going to use exceptional organic and eco cleaning products. 

Aims and objectives
· The aim of this proposed plan is to make profit and expand our company. We aim to achieve higher recognition and good reputation within the cleaning market with our organic products. We would also want to build large and solid customer base. 
· The primary objective of our cleaning company is to provide good customer service. We want to develop loyalty programs and perform quality assessment to meet our goals. 


Company Description Mission and Vision

· Description - Betty Cleaning Services is family-based business. We are ECO friendly orientated company. We aim to deliver high quality cleaning services on affordable prices. All our staff is fully vetted, instructed and well-presented.
· Vision - the vision to get the largest market share and expand to the level of having branches all over the country with our eco-friendly products. In 5 years’, time we would like to provide services across the whole of England.
· Mission - our mission is to run a successful business and make profit. Seeking new sub-contractors, maintaining the one we have and keeping staff training at a high standard. We will keep existing customers happy by giving the best service. We will work hard to maintain the high-quality services.


legal compliances 
· Register as a sole trader
· Public liability insurance
· Pay above national minimum wage rate
· Cleaning Chemical health and safety regulations
· Staff training
· DBS checks 


Management Process/ Marketing

· Market Planning – we plan to target the domestic and commercial businesses that contribute to the economy of the country and are in London. Our target customers are those who appreciate a professional, reliable and trustworthy cleaning services. Betty Cleaning Services are flexible and offer different services to satisfy customer needs. 
· Target Market – the target market is commercial businesses and professionals who have less or no time to do their home cleaning. They value the service we provide and are not price sensitive.

· Market Research – potential target customers are a growing number and with time we will achieve our sales target. We have competitors but our services are different due to our eco-friendly product we use, and the target market would prefer the eco-friendly product. The determination and commitment that betty cleaning service have, we will get the largest market.

· Sales Target and Objectives – increase customers by 10% every 3 months​.

· Marketing Strategy – Betty Cleaning Services’ main marketing strategy is to create our own website and app that we have control over, advertising in one or two of the newspapers, distribute brochures and make use of the modern technologies. We will ensure that our service is well-known in providing the best out of the others. The information we will give out will tell why we are different from our competitors.

·  Market Situation – location, size, trends and influence​

· Market Needs – Betty Cleaning Services is segmented by service type into commercial service and residential service. The commercial segment needs would be different from the domestic needs and with our professionalism we will gather all our knowledge and resource to ensure customer satisfaction.


Cash Flow Planning[image: ]






Management Process/ Finance 
         MONTHLY EXPENDITURE
[image: ]

Management Process/Finance
· Financial Planning and Accounting – requires investment
· Cash Flow Planning – number of jobs 
· Weekly/ Monthly Financial Monitoring – petty cash
· Monthly Profit & Loss Statements – number of jobs
· Balance sheet – daily expenditure
· Book keeping - accounting

Management Process/ Administration
· Work Scheduling - Monday to Friday 8am to 6pm each week
· Staff training - we will arrange regularly staff training with the latest updates
· Payroll Handling - our accounting and finance manager handle all payrolls
· Meetings – staff and management meetings will be held on weekly basis
· Apps update
· Booking – website, phone calls, text and emails
· Invoices - automatically generated
· Inventory - office stationary and cleaning products stocks weekly or on demand




SWOT Analysis
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PESTLE Analysis
 BREXIT – ELECTION
 BUSINESS REGULATION
 LAWS 
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Conclusion
Betty cleaning services are quite confident with our team’s professionalism, commitment and dedication will provide the best customer satisfaction. We will gather our knowledge and resources to maintain the highest market share and deliver a high-quality service. We strongly believe our company will be a successful business.
			
			THANK YOU
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CASHFLOW FORECAST FIRST YEAR

NOTE Month 1 Month 2 Month 3Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11Month 12

TOTAL

RECEIPTS

WORK DONE 1 900 950 1000 1100 1200 1400 1500 1500 1600 1700 18002000 16650

PAYMENTS

OVERHEADS

Telephone 2 50 50 50 50 50 50 50 50 50 50 50 50 600

Postage 3 5 5 5 5 20

Stationary 4 25 25 25 25 100

Advertising 5 40 40 40 40 40 40 40 40 40 40 40 40 480

Traveling 6 100 99 100 99 99 99 99 99 99 99 99 99 1190

Protective clothes 7 20 15 15 15 15 15 15 15 15 15 15 15 185

Legal and professional costs 400 400

Total overheads 2975

CAPITAL PAYMENTS

Drawings 8 580 580 580 580 580 580 580 580 580 580 580 580 6960

Income Tax 1763 1763

NI Contribution Class 2 104 104

NI Contribution Class 4 634 634

TOTAL PAYMENTS FOR MONTH

820 784 785 814 784 784 814 784 784 814 7843685 12436

BANK AT START OF MONTH 600 2230 2396 2611 2897 3313 3929 4615 5331 6147 70338049

RECEIPTS FOR MONTH 900 950 1000 1100 1200 1400 1500 1500 1600 1700 18002000 16650

PAYMENTS FOR MONTH 820 784 785 814 784 784 814 784 784 814 7843685 12436

BALANCE AT END OF MONTH 2230 2396 2611 2897 3313 3929 4615 5331 6147 7033 80496364
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