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INTRODUCTION  
Problem solving is one of the procedures of identification of a problem and developing a possible solution and taking appropriate action to solve that problem. It’s important to have problem solving skills in an individual to provide resolution to any problem. On the other hand, decision making is another skill which is a process of deciding something within a group of people (Xie, Ifie and Gruber, 2022). Both skills are necessary for employees working in an organisation. In the present report the problem which has identified employee absenteeism in MCHT which stands for Mid Cheshire hospital NHS foundation trust. This is a major problem in a lot of organisations nowadays because employees are absent from their work which increases turnover of the company and resulting in reducing profit or providing poor quality of service to the existing employees. 

Define the problem 
Within this report it has been discussed the problem which is occurring within the Mid Cheshire hospital with employee absenteeism. This does not include paid leave and if the employer gives the employee time. If a worker is absent often and excessively, it causes difficulty. Further it also has been discussed about many reasons for employee absenteeism, including office nuisance, job stalking, illness, family glitches, and problems. This can also lead to higher labour costs. The current issue is with the NHS Foundation Trust at Midcheshire Hospital. It increased from 2007 to 2012, and employee absenteeism costs more than 1 million a year, and much absenteeism can reduce the superiority of service due to the increase in dispatched and dispatched workers (Bernardino, 2022). It has been discussed that this problem arises within an organisation because of certain reasons, and these can directly impact organisation behaviour and current employees who are working in a company currently. By this, company will be able to reduce its profitability and develops negative environment. 

Its Scope and Impact 
From the report it has been discussed that the employee absenteeism is a wider problem for Mid Cheshire hospital. It is a long-term problem for the hospital because if an employee is absent from the hospital due to some reasons, then it is affecting the hospitals performance and its employee’s performance who are currently working within the hospital. Further, in case of financial impact this problem is creating a major impact because if employees are living from the organisation, then it increases employee turnover ratio of the company because they must hire new employees for the hospital and provide them training more on a frequent basis which enhances its cost and resulting in reduction of profitability. On the other hand, in terms of operational impact, if employees are absent from problems such as bullying, harassment, workload which can also create a negative impact on other employees existing as well. Further, this can create a negative impact over existing employees if they start leaving the organisation. on the other hand, in comparison with social impact of employee absents is that employees will be learning more about the company and resulting in generating negative impact over candidates who are going to apply in the company for a job (Jolaolu, 2022). Further, if employees are leaving this results in creating a negative image in front of customers’ existing with in a society and automatically, it will be resulting in reducing profitability and revenue. All these three impacts can affect a company’s growth opportunities. It has been discussed about all these in the present report to analyse what is the scope of this problem and how it can impact all these factors within the hospital. 

Analysis of the organisation and problem 
In the present report, it has been discussed about a PESTLE analysis. How these factors can affect employee absenteeism. In context with the political factor because of employee absenteeism. Employers must hire new employee to replace those people who have left. This result in increasing turnover of the company and decreasing productivity of the organisation. Then in the economic impact, I have discussed that the company must hire new employees which creates difficulty for them to train each employee on a regular basis. So, it becomes difficult for HR managers to track everyone’s performance. It becomes unstable for the managers to provide focus on every employee, and this is resulting in reducing communication between them. 
The social impact in which it has been analysed is that the employer must hire a new employee who is having enough talent to manage all the functions of the business (Ioannou, Lycett, and Marshan, 2022). Further, it becomes difficult for a manager to understand each, and every employee demographic, culture and belief and they become uncomfortable while talking to them. 
Then in context with the technology factor is, that it is not easy to recruit candidates for a company in replacement of others. As it needs money, job advertisement, interview, selection, and many sorts of things to choose a suitable candidate for that position. So, after it has been analysed that, it is important to work on technology factors to enhance employee’s effectiveness and productivity. 
The next is the legal factor, as it is important to know about a background maintain its confidentiality within the workplace. Further it is important to maintain ethically and legalities at the business’s environment. 
In relation with the environment, It has been discussed that for hiring new people HR has to do a lot of paperwork which can create a negative impact over environment but nowadays HR is using updated technologies to hire new employees through telephone and video calls which has resulted in creating opportunities for them. 
In the given report, It has been analysed that there are certain causes of employee absenteeism within the hospital which are affecting the hospitals performance and its productivity of employees. Here is the whole discussion through the fish bone diagram that shows certain causes of a particular problem and what factors can cause a particular problem such as, from employees being absent can be stress burn out or workload stress from the employer can be one of the factors which can be done by mangers (Picco, Gragnano, and Miglioretti, 2022). The other is bullying and harassment. This can be from a manager or colleagues that can create a negative impact over employee and employees which forces the employee to leave from the organisation. 

 [image: ] 


Propose alternative solutions 
I have developed and analysed tools that are useful to the business from a managements perspective and have classified them by using the best solutions for the business which are more effective. These solutions are linked to PMI charts. This chart provides a statement that reflects that the tool is more actual and unsuitable for the business. It has the result of incorporating a wide variety of practices that help them effortlessly and benefits from being used with the most suitable tools.  
· The first key is to create a strong mission, vision and improvisational worth for the business and its people. These assistances can successfully engage employees in the heavy industry sector.  
· Additional solution to recover business headcount reductions needs to indorse work-life equilibrium and achieve and categorize applications more efficiently. This can be achieved by working hard and encouraging workers to take leave to lead a strong life. 
· The business must notify staffs of all procedures and appear all obligatory training to restore discipline, as non-compliance with the rubrics can result in dismissal from the firm.  
· The Mid Cheshire Hospitals NHS Foundation Trust creates an open work atmosphere and fosters a kind value within the organization (Giauque, and Weissbrodt, 2022). It helps their employees to gain flexible employed hours and enjoy the numerous benefits that help the business attain the tools and develop the right means in a more categorized method. 


Evaluation 
Using the PMI table, I analysed this while occupied at dissimilar resolutions and included it in a briefer format. These are clarified below.  


	Plus 
	Minus 
	Interesting 

	A clear mission aids reach your goals. (6) 
 
Aids you succeed in meeting (3) 
	Persons create it difficult to analyse important targets. (-6) 
	Employee involvement improves the advanced development of employees. (5) 

	Total = 9 
	Total = -6 
	Total = 5  


 
The results show that the first solution scored an entire of 8 points. Income staffs need to recall and generate achievement for the business. Bring your company's mission, vision, goals, and sources to a high source of employee relationships. 
 
	Plus 
	Minus 
	Interesting 

	Work-life balance assistances improve work superiority  
This will improve your work-life balance. (6) 
	It can lead to reduced employee productivity. (-4) 
	This leads to stimulating development and productivity gains in work-life balance. (2) 

	Total -6 
	Total- -4  
	Total- 2  


 
From the PMI table above, the overall score is 4. This income that this score better ranks success opportunities and provides highly applicable resources (Davis, 2022). This answer promotes work-life equilibrium and addresses more categorized challenges. In addition, its assistances you to analyse resources and achieve your giving out system to more well-organized capitals.  
	Plus 
	Minus 
	Interesting 

	If info to employees helps to increase employee productivity. 8 
 
	Some organizations may not grant entree to deliver training (-2)  
	Its assistances to understand and ensures methodical development in more weblogs. (1) 

	Total- 8 
	Total (-2) 
	Total- 1 


 
This PMI table explains that the sum of the overhead items is 7. This is vital and provides all the opportunities to get new data about the challenge and enables important growth for employee success.  
 
	Plus 
	Minus 
	Interesting 

	Reduce workforce stress (10)
Upsurge alteration by promoting in the same company or another business (3)
Rewards to good attendance (5)

	Minimize colleagues and better relationships (-3)
Cost of additional people and training. Finding a new candidate (-5)
	Find new colleagues (6)
Taking online courses to increase self-confidence (3)

	Total=18
	Total- (-8) 
	Total- 9


 
This PMI table is considered one of the main working environments where the overall score of 19 contributes to more communiqué to find the right way. Indicates that you are. It also aids in reducing the workforce stress and achieve your corporate culture and generate positive reactions in a more well-organized and appropriate way of managing it. 

Best solution 
From the above four solutions, we analysed more than 19 points of the last solution connected to the source of reducing workforce stress. Within each organisation. It helps to manage an open work accordingly and preforming each task effectively by allocating resources and build a culture within the organization.

Plan for implementing solution, Monitoring and Review Process/System: 
Plan and consider implementing the optimal solution by managing your applications and reducing workforce stress. With the assistance of this other solution, efficient applications will also be measured in a short amount of time (Tran Xuan, and Tournois, 2022). Based on the performance, I rate it as one of the finest solutions to help in motivating employees. This should be measured with more appropriate bases to find the best resolution to implement the challenge. It has been analysed that this method can be more helpful in implementing plans in a more categorized way, with appropriate direction, plans, and application sources. To achieve a reduction in workforce stress, you need to work on motivational programmes and reduces the stress and some stress resolve activities such as meditation to employees. so that to have more brief development in high-end applications. 
It's necessary to achieve goals, achieve strategic goals, achieve finances, earn profits, and carry victory and commitment to generate income with high possessions. Manage your applications more effectively and keep your strategy as humble as possible to address your application's challenges. This is measured post-event sales management and helper management with shorter sources. It should be quantifiable with quality rational and show development with the wanted influence of mission execution. 
In organizations, highly trained studies have shown that passion, mental strength, and continuous learning capitals succeed in a more categorized way. Achieve schedules, costs, and improvements, manage performance, and manage business maintenance in a more categorized and effective way with the aid of stakeholders throughout the project. You want to achieve for your business, deliver methodical applications in a more categorized way, and attain market-focused achievement and adequate growth. To identify highly appropriate resources within the business and resolve internal conflicts at a high level, it is necessary to manage indicators of success to manage a wide variety of outcomes. 



CONCLUSION  
From the above report, it has been concluded that employee absenteeism is one of the complex problems that is being faced by the NHS organizations nowadays. It has been summarised that overall development with having a higher profession can help in managing a wider scope and carrying out a possible solution for a problem. In relation with worker absenteeism, some of the reasons can cause this such as office nuisance, illness, and harassment etc. Further the best PMI tool or alternative solution which is considered within this report is reducing workforce stress. This led to reduction in worker absenteeism. Subsequent to dividing the issue of the organization through a PESTLE investigation can be considered through managing application and achievement of the fishbone outline. I have dissected a few techniques which helps in arranging and make execution through significant difficulties and procedures for the development of the organization. 
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