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Introduction 
[bookmark: _Toc57265170]   Marks and Spencer UK are a famous retailer delivering merchandise, food and many more products, to customers globally. Firstly, the report purposes at reviewing the concept and the drivers of the employee engagement. Secondly, the report purposes, at evaluating the tools required to measure the engagement. Finally, the employee value proposition from the ideas and the analysis are covered that also includes the strategies and the analysis that are previously covered. Marks and Spencer are the retailer organisation functioning with an employee count of more than 10,000 and is headquartered in London, United Kingdom (linkedin.com, 2020).















    Reviews the concept and drivers of employee engagement 
    The extent to which the people feel passionate and motivated for the job that they are performing is known as the employment engagement. The employment engagement is the purpose of motivation of the employees and the passion that they feel about the working of the organisation and the roles for which the employees are employed (Singh, et al., 2020).
   The employee engagement is a crucial work and concept of the employment engagement is required to make the employees stuck with the culture and the structure of the company. In M&S, the employee engagement is followed by the employees for the purpose of boosting the work culture and the working of the people in the company. The employee engagement of the company screens the fulfilment and the satisfaction of the employees after serving in M&S, UK (Taylor, 2019).
The drivers of employee engagement are mentioned underneath
[image: ]
       Figure 1: Drivers of employment engagement
                 (Source: Creative, 2020)
    Self-determination: The employees are self-sufficient and the matured for the conduct of the work structure in the organisation. The employees are required to be self-determined and the work structure needs to be very much proper to work for the improvement and the modification of the employees. The self-determination is that the employees at M&S are aware of the work and the tasks that need to be performed in the course of employment. The strengths of the self-determination are that the employees become very much, self-determined and focused to the work culture, of the company. The weakness of this driver is that the new employees or the fresh joiners may not be clear, about the work culture of the organisation (Tomáseková, 2019).
Intake capacity: An employee should be fed only such task that will be possible for the employees to take. Overdo of tasks or work by the M&S can prove, to be very harmful for the working of the company. The intake and the learning capacity of the working of the employees are important for the employees. The strengths of the driver are that the leaders and managers of the M&S get to know the working capability of the employees. The weakness of the driver is that the leaders and managers may not take any step regarding the intake capacity of the employees (Filimonau and Gherbin, 2017).
Relationship with other employees: The relationship with the other employees is a crucial factor for the working of the employees. The employees and the relation with the co-worker determine the working pattern of the organisation. M&S employees maintain a good relationship with the co-worker, as there are balances, also where the workers share the work structure and the tasks with the co employees of the company. A good relationship with the co-workers also assists, in resolution of the conflicts of the organisation. The strengths of the driver are that a good relationship with co-worker, builds a good structure in the company. The weakness of the driver is that the employees may not be able to build a good relationship, with the co-worker due to conflicts and grievances against one another (Jones and Comfort, 2018).
Leadership: The crucial part of the company is the leader, who plan, the organisation and the employees together. The working of the leaders of M&S is very important for the working of the company. The leaders need to be supportive and the employees should feel that the leaders are there to support and assist during any conflict or issues. The strengths of the leadership are that the leaders get to shape up the employees and the working of the company in their own way. The weakness of the driver is that each company may not have such supportive leaders to work in (Mete, 2018).
[bookmark: _Toc57265171]

       Evaluates diagnostic tools to measure engagement 
The measurement of the employee engagement with the help of tools that are required to be measured for the working of the employees and the tools are mentioned under
[image: ]
          Figure 2: Tools and techniques of employee engagement
             (Source: Slideteam.net. 2020)
    Interviews: The interviews are conducted for the purpose of the enquiry regarding the working of the employee and the factors that generate the work of the employees. It is very crucial for the work structure of the employees as there are full responsibility of the M&S to check on the factors that affects the working of the employees and the engagement factors. The interviews are the cheapest and easiest way to know the working of the employees and the forces of employee engagement. The interviews are mainly structured and are named exit or stay interviews. The strength of this tool is that the employees give clear cut and stable answers for the questions asked. The weakness of the tool is employees may not be interested to answer those questions asked (Verwey, 2019).
     ENps: The engagements of the employees are measured with another tool that is named as the ENps. This is a inexpensive device, that can be used for the measurement of engagement based on two questions: 
- Whether the employee will suggest the M&S to other people or associates related to the employee
- Whether the employee will recommend the products that are sold by the M&S. Once the employers get the answers, of both the questions the employers become very much sure about the drivers and factors that engages the employee with the working of the M&S. Accordingly, it is crucial that the NPS system is conducted with full dedication and the surveys are true for the response of the questions asked (Hines, et al., 2020).
    The strengths of the tool are the outcome of the whole working of the tool comes in mere numbers and the results gets very clear in front of the people. The weakness of the tool is that the employees can be misleading and can give wrong feedbacks in response of the questions asked. 
    Surveys: The surveys are conducted by the organisation to get the appropriate answers about the working of the company and the level of engagement that the employees feel in the working structure of the employees. The employee engagement of the M&S can be measured by conducting various surveys that are required for the working of the employees. The surveys range from mere questionnaires to oral questioning about the factors. The strength of the surveys is that the information received is very raw and real which clears out most of the questions of the leaders. The weakness of the surveys is that the employees may not become very much frank, or may not be familiar, with such forms of questionnaires and forms of surveys (Voss, et al., 2019).
[bookmark: _Toc57265172]    Face to face meetings: The face to face meets are much more effective and viable as the employees are taken into conversation directly by the employers of the company. The employers and the leaders arrange a face to face meet where the employees are asked about the weakness and strengths of the company. The engagement factors that keep the employees motivated during the working are very important to know. The official of M&S mainly enquires about the drivers of engagement. The strength of the tool is the conversation that goes on with the employees are very private and confidential. The employees can open and converse freely with the employees during the face to face conversation. The weakness of the tool is the employees may get pressurised by the officials and the apex people who may make the employee feel hesitant about having a free interview process (Aroian and Garabedian, 2020).

     Constructs an employee value proposition from the ideas and analysis previously covered, including strategies to raise levels of engagement 
     The set of benefits that the employee receives in return of the services and the labour that the employees invest in the working of the company is the employee value proposition. On integration and structure of the value proposition the employees look forward towards receiving of those things that the employees deserve for the working in the company. The deserving benefits and efforts are received in return for the labour that the employee gives to the company and assists for the achievement of the employees. The employee’s value proposition constitutes the following factors as mentioned underneath (Bagienska, 2018),
[image: ]
          Figure 3: Employee value proposition
                   (Pawar, 2020)
     Future: It is the responsibility of M&S to build the carer of the employees working under the company or build some provisions that will be beneficial for the growth of the employees in the career and future. M&S can arrange for internships and the various stipends method for the new candidates that will help the employee in gaining a prospective about the whole working structure of the company and the kind of labour that the employee should give in order to gain recognition in the M&S and also in the other places where the employee may be interested to join in future.    This way it helps in creating a good space for the employees in future. A company plays an important role in setting the future of the employees and the working of the employees is very important as the future works depends on the working structure of the company (Setiawati, 2019).
    Environment: This is the vital role that the environment plays, in the working of the working culture. The culture of the organisation and the capability of employees to adjust in the working of the company is very important. The environment of the company is very important for the determination of the working of the firm. The working of the company is consequently essential for the good functioning of the company. The environmental factor of the M&S affects the adjustment capability and the working table of the workers employed. The environment and the culture should be good and favourable for the functioning of the employees. A good working structure is so important for the good feedback and response from the people who work in the company.
    Framework:  The framework plays an important role in the working for the employees. The M&S follows a planned and decent structure that will make the working of the employees easy and understandable. The framework of the company makes it easy for the employees to adjust and serve. There are various kinds of framework of a particular company. The framework of a company consequently plays an important role for the working of the company. An employee should be enough capable to adjust within the working structure of the company. The orders of the company and the tasks are allocated according to the organisational framework. The framework of the company, accordingly, plays a very important role in the functioning of the company. The structure of M&S is made by the officials, those who are in the top and is responsible for the correct functioning of the company (Mani, 2016).
[bookmark: _Toc57265173]    Compensation: The compensation is the amount of money that is received in return for the hard work that the employees invests in the working of the organisation. M&S employers should focus on providing the employers with the exact amount of compensation that the employers provide to the workers. The whole functioning depends on the satisfaction and keeping the employee’s content and happy for the working of the employees. The compensation provided should be the exact amount that the employees deserve for serving to the company (Sumarni, 2016).
    Conclusion 
[bookmark: _Toc57265174]    Summing up the whole report, the M&S has several; employment engagement factors that affects the working of the employees of the company. The drivers range from the intake capacity of the employees to the presence of the leaders besides the employees. Apart from this, there are several researches and surveys are done to make sure that the employees are safe, and the working of the employees are built with the engagement drivers. The employment value proposition constructed for the M&S clears out the strategies taken up to raise the levels of engagement and much more contribution in the working structure of the employees.
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Figure 1: Employer Branding Framework




