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[bookmark: _Toc150960357]Introduction 
Businesses without strategic management are unable to achieve long-term success in the economy. To achieve the goals and business achievements of the company strategic management is an essential part of the company. This report contains the strategic actions and their implications for the British company named ASOS. ASOS is a cosmetic and fashion apparel retailer based in London. The company was founded in 2000 in London with a small presence in their business. Now the company has a net worth of almost 500 million on the London Stock Exchange. 
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Figure 1: Framework for strategic analysis 
Source: (Kay, 2020)
Strategic management is its significant importance in the organization to identify the capabilities of the company and its resources for better consequences. The above framework for strategic management shows the procedure where company management decides and makes the strategy for the company and makes sure of its proper implementation in the company environment. 

[bookmark: _Toc150960358]Resource and capabilities of the company 
Resources are the assets of the company such as buildings, offices, functional equipment and many more. In the case of ASOS, the company has most of its resources in the form of intangible assets such as its e-commerce platform where people can buy clothes. The resources and capabilities of the company are described in the following:
1. Online platform: The company has a strong e-commerce platform where people can see all the inventory of the company and buy items if they want. This is the first interaction point for the company to its consumers. In the case of ASOS, this online e-commerce platform is the main resource of the company because the major business comes from its e-commerce platform. 
2. Global distribution centres: To manage its supply chain management, the company has its global distribution centres from which the company manages all its shipping. 
3. Products range: The company has a diverse range of products such as fashion apparel, footwear, cosmetics and beauty products. 
4. Analytics and data: The company has data on its consumers and from that data company can customise its products as per their requirements therefore the company can gain more market share. 
5. Social media presence: For its marketing company uses social media marketing which gives an additional advantage to its online presence. 
6. Cash and cash equivalents: The company has cash received from its operations and uses that cash balance to manage its expenses and operating charges. 
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Figure 2: Total current assets of the company between Aug 2022 to Sep 2023. 
Source: (Investing.com, 2023)
[image: ]
Figure 3: Total assets of the company Aug 2022 to Sep 2023 
Source: (Investing.com, 2023) 
7. Tangible assets: As tangible assets, the company has warehouses across the world and its headquarters in London. 
8. Employees: As capabilities the company has above 4000 employees across the world to manage its operation and presence. 
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