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1. HUMAN RESOURCES ROLES AND OBJECTIFS 

Human resources management is a strategic approach to the effective and efficient management of people in company or organisation. The role is to help business gain competitive advantage. Its designed to maximise employee performance in service of an employer’s strategic objective. 
McDonald is an organisation passionate about food Pret  a manger. According to Candidcareer.com (2018). The role of HR it’s to hire new employee, provide all age of people opportunity to work and put them to the right position also make sure they get paid. 
Belbin discovered 9 team characteristics in fact, they are 2 leaders in that:

COORDINATOR: He is calm, control, focus on people and what they can do best.
SHAPER: He is the action orientated, convert ideas and make things happen. 
The two characteristics match with a HR resources management. When you walk in to the organisation Pret a manger, there is a positive vibe, everyone knows his responsibility. That culture and sense of purpose flow throughout the whole organisation from shop up to the senior management team. It’s about making sure that they have right people with the right talent that are able to fulfil those responsibility.

2. REWARD AND RECOGNITION

(Bolman and Deal, 2017, P.133). Organisations generally hope a cadre talented, motivated employees how gives their best also rely on counter production practice that cause workers to give less and demand more.
Employees can be compensated or promoted when they are improving their productivities. Its required to HR to communicate often with employees to find out  what make them to produce less and motivate them to keep up high performance of work. HR in the organisation can propose wage increase by referring to living cost or when the organisation is making more profit. 
(Armstrong and Baron; 2007, P8). Human capital consists of the intangible resources that workers provide for their employers. 
Article (2002; P8). Criticise the quality of people  you’ve employed in organisation it’s blaming yourself. Employee will work the way you allow them to work. 
Human capital represent the human factor in the organisation, they combined intelligence, skills and expertise that gives the organisation his distinctive character.
The main element of the organisation are those who are capable of learning, changing, renovating and providing creative thrust which if properly motivated can ensure the long term survivor of the organisation. Every team member receive a bonus every week if the shop hits its target. It’s the way of saying well done or thank you to the employees.
3. COMFLICT IN THE ORGANISATION 

HR management is a mediator, he’s witnessed the strong emotions produced by conflict.  Refer to Tuckman Stage development Storming is difficult time, team members are more concerned, permanent conflict among them. 
HR management identifying where a conflict is rooted helps to determine path forward. The most common sources of conflict are disagreement, stress, misunderstanding and difference of opinion. When seeking out the source, it’s important to acknowledge your role in the conflict as well as any specific pattern you have noticed. Organisation avoids making his employee feel bad for making mistakes and for negative behaviour its encouraging them to improve.

4. TEAM WORK 

One of the biggest challenges for the organisation is how its retaining his service and perceive what its having inside of organisation getting bigger. It depends on recruiting the right people, installing the right values and ensuring that its giving support and encouragement.
The only method to assess the situation is team work (Belbin; 2010, P48) participation of everyone at work increase productivity, develop skills and help workers to know each others. (Parker; 2008, P2). Working together help to achieve goal and team will  demonstrated a willingness to see the tasks accomplished. Organisation implement team briefing each morning where employees get information  and give customer feedback. The process of working is rewarding and motivating the team members to work as a team. 
(khosrowpour; 2008; P4). Goal of a team is to achieve competitive advantage via mutual loyalty in relationship. (2008; P5). Cooperative behaviour allows the relationship to work by insuring both parties receive benefit. HR is playing a big role for the goal to be achieved by recruiting the right person and putting them to the right place.
Andrew Rolf said: if there’s a problem regarding employee, employer and customer as an HR the first person to contact it’s the employee. Employees are like customers to HR.
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