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Executive Summary

The report has discussed the detailed information about British Airways. The report has applied Porter's five force model that helps to determine the position in the airline sector. It has discussed the effect of five external factors and efforts to gain the desired market share. The report has identified the key drivers that impact the business environment. It has discussed the culture of British Airways organize the rules, beliefs, and procedures to manage the daily operations. The manager of British Airways explained the ethical dilemma that needs to resolve in business management.  At last, the report provides recommendations to resolve the business issue and gain a competitive advantage. 
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Workplace culture is important to attract talent, drive engagement, impact happiness and satisfaction (Efthymiou et al., 2018). Leadership management and policies of business impact on the organizational culture. Porter's five force model helps British Airways to shape competition in the airways sector. British Airways is a popular or well-known airline in the UK. The report illustrates the key drivers for change of business environment and attractiveness of the business. Furthermore, this essay has explained the organizational culture and culture web model of British Airways. The report has discussed recommendations to resolve the ethical problem at the workplace. 
[bookmark: _Toc74321763]Company Overview (British Airways)

British Airways is a premium airline and the largest carrier in the UK. The Company has operates more than 1000 destinations across the world (Efthymiou et al., 2018). In 1919, British airways were established as the largest airline service provider to gain customer attention. Sean Doyle is a former CEO of British Airways. The company has served more than 12.3 million passengers. The Company has more than 280 aircraft to manage the daily operations. 
[image: ]
Source: (Jackson and Tozer, 2020)
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Porter's five forces is a strategic framework organization used to assess the attractiveness at the workplace (Jackson and Tozer, 2020). British Airways compete with huge airlines operating across the globe. This model helps to assess its position in the marketplace and airline sector. This model was developed by Michael Porter to analyze the strategic position of British Airways. The Company has maintained a strong position as compared with its competitors. British Airways is the greatest player in the airline sector and it has the highest operational strength (Efthymiou et al., 2018). The factor of this model is discussed as under: 
The threat of New Entrant (Low): In the airline sector, the main wealth requirement is the most significant issue for new entrants. The airline sector is highly damaged sectors and least direct entry boundaries for entrant (Almeida and Santos, 2020). The cost of aircraft, this is one most popular aircraft brands can arrive at USD 400 million. There is no airplane from highly regarded production with a cost tag of fewer than USD 70 million. In this airline market, saturation domestic market by rivalries such as EasyJet and Ryanair. Therefore, there is a low threat for new entrants for British Airways. 
The threat of Substitutes (Moderate): There are many substitutes available for customers as compared with British Airways (Efthymiou et al., 2018). Different modes of transport such as a motor vehicles, buses, cycles, trains, cars, buses, ships, and other modes pose a threat to British Airways. While there is no substitute is to travel for miles in a matter of few hours. Customer main requirement is the economical fares that a large number of airlines offer them (Adelakun, 2020). Apart from this, customers are focuses on expediency and economical to travel, it is highly possible to select airways. So, there is a low threat of substitutes for British Airways. 
Bargain Power of Buyers (High): In this sector, a high level of concentration of rivalry in the airline sector. At present, the customer is price sensitive and the customer must be aware of their right to select airlines (Khurram et al., 2020). The maximum customers attract due to low cost that makes the customer power higher. At present, the customer has many alternations and more than 8 airlines with low fares that are managing their business operation in the UK (Adelakun, 2020). Through modern technology, the customer easily compares the cost of different airlines on the internet. So, the threat of bargain power of the customer is high for British Airways. 
Bargain Power of Supplier (High): At British Airways mainly includes suppliers such as airplanes, fuel, and employees (Jackson and Tozer, 2020). In the airline sector, the Supplier of aircraft is a difficult task to manage and do a huge amount of investments. The disruption of operations will weaken British Airways all activities since without meet the demand of the customers. For British Airways, there are many suppliers such as Airbus, and Boeing (Adelakun, 2020). The Company does not manage its business function without other suppliers of airplanes so it requires building a strong relationship with suppliers to gain a competitive advantage. Therefore, the bargaining power of suppliers is high for British Airways. 
Industry Rivalry (Moderate):  British Airways must offers packages for both kinds of services such as long as well as short-haul (Almeida and Santos, 2020). The Company has faced tough competition from local as well as international airlines. There are different factors such as price, convenience, and service to maintain their quality to remain competitive. British Airways has faced tough competition with EasyJet, Ryanair, and Virgin Airways. 
Keys Drivers of Change in Business Environment
In the airline sector, several drivers change the business environment of British Airways, and its negative impact on customer attitude (Jackson and Tozer, 2020). British Airways may compete with EasyJet and Ryanair to gain a competitive advantage. British Airways faced tough competition from low-cost airlines service because they offer high-quality service at a lower rate. The main factors of change that directly impact the business operation of British Airways are explained as below:
Customer Power: In the competitive market, the customer has the power to easily switch from one mode to another without any switching cost (Adelakun, 2020). In a global outbreak, the customer may cancel their flight ticket and accept the voucher for future travel that directly impacts the operation of British Airways. In 2020, the Company allows more than 2.8 million refunds and 1.9 million vouchers for future travels. The Customer may shift to another mode of transport to complete the journey. 
Wide Range of Substitute: In the airline sector, there are many low-cost airlines, national and international flights, and other means of transport that grab the customer's attention (Almeida and Santos, 2020). The customer has an alternative option such as a car, bus, train, and other transport. At airline sector, passenger mainly focuses on service at reasonable to attract potential customers. In the competitive market, British Airways competitors may offer other services that directly impact business operations (Adelakun, 2020). 
Competition: British Airways not only compete with paying passenger but also with cargo. In the airline sector of the UK, many direct or indirect competitors directly change the business environment of British Airways (Khurram et al., 2020). In Europe, Ryanair and EasyJet are low-cost airline providers as well as competitors of British Airways. Jet2.com, Delta, and Virgin Atlantic are leading airlines and competitors that impact the business operation of British Airways (Bruijl, 2018). 
From the above discussion, it stated that the attractiveness of the business environment is very essential to survive in the airline sector (Almeida and Santos, 2020). British Airways must offer training of ground school, flight simulator and cabin safety training that help to attract customer. The Company may have the ability to fly and handle passenger safety at different routes across the world. British Airways must collaborate with other airlines to improve their service and improve customer experiences (Jackson and Tozer, 2020). The Company may admit to improving the airline's sustainable future through improving operational efficiency. British Airways must invest in the development of sustainable aviation fuel to reduce the emission that directly impacts on the business environment. During the pandemic, British airways must follow the government measure to protect the health of employees as well as passengers (Bruijl, 2018). British Airways partnered with a sustainable jet Fuel Company to improve the technology and production capacity of the UK airline. 



















[bookmark: _Toc74321766]Cultural Web

Organizational culture is concerned with a set of values, beliefs, attitudes, and behavior that help to develop harmony within the organization (Moore and Taylor, 2020).  British Airways must focus on cultural practice to share relevant information passed from top to bottom to manage the daily operation of the firm. At British Airways, Manager mainly focuses on cultural practice is works with different background employees, and treats them fairly without any discrimination to gain customer attention. The Company must offer a conducive environment for customers and also provide safety features for a passenger to improve their experiences. The Company mainly focuses on health and safety regulations to secure the passenger as well as employees to accomplish the desired growth (Mills, 2017). British Airways has developed an excellent environment for their staff member and customer (Hanlon, 2017). It may ensure that an aircraft is safe by checking the plan twice before passengers start boarding and the company does not put its passenger at risk. 
In the competitive market, organizational culture helps British Airways to adjust to the change of culture and become capable to survive in the market (Srinivasan et al., 2019). During the pandemic, British Airways must support their employees with flexible working hours option and they easily meet the different types of work. Through flexible working hours, employees must feel safe and happy during the global outbreak (Moore and Taylor, 2020). The Company motivates employees to maintain balance at home and in their professional life to gain success. At British Airways, people working toward an inclusive culture that helps to know and respect individual differences of their staff members. The Company may offer a wide range of services to meet the customer demand and needs effectively (Hanlon, 2017). In the rising competition, the Company requires to attract and retain talented staff members to develop a strong customer base. 
The manager of British Airways must require a detailed understanding dynamic of culture and how to change the business operations in an effective manner (Mills, 2017). In a competitive market, the Manager must understand the organizational culture of British Airways to improve the performance of the firm. Managers of a firm continuously focus on values, rituals, and social events to improve the employee's performance as well as productivity of the firm. The Cultural web may provide a way for British Airways to assess the organizational culture and identify barriers that impact business operations (Hanlon, 2017). Culture may discuss the assumptions and beliefs to gain knowledge about the airline business activities. 
A different element of the cultural web is discussed as under:

Paradigms: It is mainly considered as a set of assumptions regarding British Airways that may be common and taken for granted by the firm and its staff members (Srinivasan et al., 2019). 
Stories: It has discussed different ways that staff member of British Airways manage their business operation (Karami, 2017). It mainly focuses on special events, inside and outside talked about British Airways. Stories must explain about working of the business and beneficial to survive in the market. Through the orientation program, British Airways must convey detailed information about their operation; introduce cabin crew members and other operations. 
Rituals and Routines: At this element, British Airways must discuss daily action and behavior to gain a competitive advantage (Hanlon, 2017). It helps to determine the situation, and management to deal with contingency effectively. Through rituals, the Manager of British Airways must train, promoted, and assessed values to gain customer attention. 
Symbols: It mainly shows the visual representation includes logo, style, and dress code of British Airways to improve the customer experience (Srinivasan et al., 2019). These symbols also help to identify different kind of airlines and their working styles. Symbols play an important role to gain a customer's attention. 
Organizational Structure: British Airways mainly focus on a flat organizational structure to accomplish the desired goals (Karami, 2017). The Company mainly focus on maintaining coordination among employee to meet the set target. The airline sector must adopt a divisional structure to focus on customer needs and demand. The manager of British Airways must focus on supervision to improve the performance of the business. 
Control System: This system plays an essential role measure the performance of the crew and cabin members (Byrne, 2020). The manager of British Airways must monitor the performance of the daily activity of staff members. The Company mainly focuses on financial system, quality system, and reward to become successful in a competitive market. 
Power Structure: The Company mainly focuses on the power structure and responsible individuals within the organization (Hanlon, 2017). The manager of British Airways has the power to control and manage the operation effectively. 
The culture web is essential to deal with different beliefs and assumptions to gain a customer's attention. British Airways employees must compete with different kinds of airlines that impact business operations (Karami, 2017). In the competitive market, all reasons were affecting British Airways from outstanding performance is accomplished.  
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An ethical dilemma is a situation that impacts undesirable events to manage business operations (Byrne, 2020). In an ethical dilemma, it is important to make difference among ethics, values, morals, and laws. Ethical standard is essential to deal with individual and business to make a right decision for right and wrong activities. British Airways must focus on ethical code stipulates the roles and responsibilities to improve the employee's performance. Thus, the Manager of British Airways ensures to resolve the conflict at the workplace among employees and employers (Reid et al., 20218). At British Airways, employee ensures that they protect the confidential information of employees and their customer from airline competitors. 
Moreover, British Airways may respect the right and duties of the staff member to improve their performance (Mullen et al., 2017). British Airways must fly to above 1000 destinations across the world. The Company must support its employees to meet the customer demand and improve their experiences. It may arise out of the breakdown of personal quality, argument of personal values, and managerial objective to become successful in the competitive market. 
The manager of British Airways must protect the right of the employee and monitor the performance of the firm (Byrne, 2020). The Company mainly focuses on employees to fairness and the right is respected. The Company must motivate the staff member to follow ethical compliance to gain a competitive edge and resolve the business issues. British Airways must ensure that staff members are part of the company and effective way to communicate with others. British Airways has focused on business ethics to gain a competitive advantage (Mullen et al., 2017). The Company mainly focuses on regulation to manage the operational and financial performance effectively. 
The Company may improve its relationship with stakeholders to gain customer attention. British Airways may improve transparency and building investor deals with different ethical issues at the workplace (Reid et al., 20218). During the pandemic, the fuel cost has a rise that directly impacts the business operation of employees and damages the environment. Some main issues that directly impact on business environment of British Airways are discussing as under:
Code of practice:  At ethical issues, BA must deal with different kind of issues such as the use of fuel that damage the environment and increase carbon emission. It may be believed that a huge amount of CO2 may damage the surrounding and development of global warming that will cause ethical issues impact on the customer as well as staff members (Byrne, 2020). British Airways must lose customer trust and confidence effects of global warming and carbon emission. The Company may identify that flying airplanes has a direct impact on the environment and customers are willing to minimize the impact. BA has use emails to provide detailed information regarding flights to their potential customer. The Company's emails were hacked or stolen by hackers for their business purpose and private information. BA faces many problems from issues of security and privacy that directly impact growth (Reid et al., 20218). The Company must require using policies to prevent the ethical issues regarding email safety, health, and safety of employees.  The Company mainly focuses on a code of practice to set rules and regulations for the protection of employees and their passengers (Mullen et al., 2017). At the workplace, the employee may not send emails for a private purpose and keep the business effective. 
Use of the Internet: It is depicted that the internet is the main influencer in accomplishing day-to-day tasks. The negative implication of social media is that it can lose the privacy of the workplace. On the other hand, employee's trust is also affected and the feelings of employees are adversely affected (Byrne, 2020). Thus, social media is riskier if it is used improperly. At British Airways, the employee does not use the internet for personal use that impacts employees' operations. The Company may ban to use of some sites such as gambling and pornography sites. The employee is not allowed to modify and update the system. At the workplace, BA must update their site and developed a new program to protect the confidential information of customers as well as passengers (Mullen et al., 2017). The Company not allowed employees to access the internet and downloads the website. 
From the above discussion, British Airways should focus on the protection of emails. The Company must revise the code of conduct to empower the employees to resolve the ethical issues (Reid et al., 20218). At the workplace, BA must encourage employees to resolve the business problem and gain a competitive advantage. 
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This report must recommendation to enhance the health and safety regulation to improve the customer experiences. The Company should focus on the latest technology to resolve the business issues and engage customers at the workplace. British Airways must update its code of practice to maintain a strong relationship with employees and customers (Mullen et al., 2017). The manager of British Airways encourages their staff member to enhance the customer experiences through new services. Therefore, BA keeps its people and employee safe from unethical activities. The Company must focus on ethical practice to reduce the misuse and exploitation of employees at the workplace. 
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The report has concluded that Porter's five force model to identify the BA position in the competitive market. This report discusses the key driver that directly impacts the business operation of British Airways. Moreover, it mainly focuses on the organizational culture of British Airways and different components of the cultural web to manage the different activities of the firm. The report has examined ethical dilemmas and two different issues that impact the business performance. In the end, the report has suggested a strategy to improve ethical practice at the workplace. 
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· Who had important contribution toward organizational culture of British Airways?
· Explore the different areas of organizational culture and it important?
· Is British Airways focus on health and safety care of employees?
· Is it is difficult to attain without reporting culture?
· All employees are regularly updated with safety issue of British Airways?
· Is British Airways culture is excellent and there is no improvement required?
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