FRESH FUEL

FOOD TRUCK—-

BUSINESS PLAN

QOOIOB

Module Title: Enterprise and
Entrepreneurship

Module Code: LCLM 4006

Assessment: Individual
Presentation Pitch

Student Name: Vira Olaniyi

Student Number: 2509519

Lecturer’s Name: Dr Charles Oham



%! Table of Contents

Introduction

DOOCOOEEE

<
Q
=
@
2

(@)
b
>
D

«©

<




T, -
&4 My name is Vira

‘a Business Student

| Q Q Kitchen Assistant at JD Wetherspoon

Introduction

' Previous experience at McDonald's
| @ Passion for healthy food

;ﬁ Future business owner




OVERVIEW OF THE
BUSINESS IDEA

Fresh Fuel Food Truck

A mobile food truck selling:

@ Healthy bowls . Every meal includes:
| v Calories
@ HirERE |« Protein
Smoothies v Carbohydrates
v Fat
@ Fresh juices .
v Ingredients
N4 Healthy snacks
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FRESH FUEL Q@ Why is this business needed?
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OVERVIEW OF THE
BUSINESS IDEA

Today's customers:
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meals with clear nutritional
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Legal Format
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Management
Structure

Sole Trader
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Advantages




An organisational chart of a business *
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e Owner / Manager
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& Business Management ! Food Truck Employee
) ) '
o Finance o
s Marketing o
o Stockordering .. . 2
s Supplier management p

» Customer service _ % o
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@ Factor

222 Social

D Technological

’ Environmental

PESTEL Analysis
\\Y

@ Impact

More people choose healthy
lifestyles

Online ordering and social
media

Demand for sustainable
packaging

@ Business Strategy

Offer healthy meals with
nutrition labels

Social media + QR ordering

Use recyclable packaging




MARKETING STRATEGIES

Fresh Fuel splits the market into client segments based on
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geographic, demographic, and psychographic factors
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Segmentation
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D
@ Target Market {p Unique Selling
p g Proposition (USP)
A4

p Busy professionals

g Students "Healthy food made simple,

transparent and convenient.”
@ Gym members

Nutritional information on

v
7 . every meal
- * Positioning Fresh local ingredients
- \’ e . .
’ Healthy Eco-friendly packaging
g Fresh Fast service
@ Affordable Affordable prices ’

@ Convenient
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Financial Summary
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Investment capital needed = £41,000

Fixed Cost £4,970 £4,970 £4,970 £4,970 £4,970 £4,970
Variable Cost £2,950 £3,140 £3,350 £2,950 £3,140 £3,710
Total Cost £7,920 £8,110 £8,320 £7,920 £8,110 £8.680
Total Revenue £8,000 £8,500 £9,000 £8,000 £8,500 £10,000
Net Profit / Loss +£80 +£390 +£680 +£80 +£390 +£1,320
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Why Invest
in Fresh

Fuel Food
Truck?
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.....................................................

&# Fresh & nutritious meals

_ Transparent nutritional
sial | information

ey Eco-friendly packaging

......................... ®

88®  Supports local suppliers
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~7 ) Growth potential

....................................................... .




Conclusion

v Healthy food
made convenient

4 Sustainable business
model

Clear mer
Wy custome

Vv Strong growth
value

potential
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FRESH & NUTRITIOUS

Healthy meals made with
locally sourced ingredients.

Every dish is prepared
fresh daily with passion.

SUSTAINABLE

Eco-friendly practices
for a better tomorrow.

Q; MADE WITH CARE

- GO0D FoOD
| FOOD TRUCK . (: ON THE GO & 2 . 600D HopD
% . o° Y/ Convenient, wholesome 6020 i

; \VZ

\ food wherever you are.
qe?

TODAY'S MENY S
Q

*’ | Grilled Chicken

Power Bowl

with quinoa, avocado,
@ roasted veggies

| Lentil & Sweet Potato

: .
FRE§:!.!UF‘UEL - Stew
\“3,/ s 4 with greens & seeds

e Green Detox Smoothie

” ‘ \ spinach, apple, cucumber,

- ; —— lemon, ginger.
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NUTRITIONAL

TRANSPARENCY CONVENIENCE @ ECO-FRIENDLY OQ COMMUNITY FOCUSED \
Clear information for Quick, fresh and % é Sustainable packaging £ )D Bringing people together \
ithier choices. made for your day. and low waste. through good food. f\
\\\ \
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