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Introduction

The paper has been evaluated is a qualitative research article which is titled' Entrepreneurial resilience and venture failure'. This assessment paper presents the evaluation of the article introduced above. In this assessment paper, the author will review the research philosophy and theoretical perspective being employed as well as the data collection methods. At the end of this assignment paper, a critical analysis of the research methods and limitation will be provided. 

This research article discusses the emotional and psychological functioning of entrepreneurs after venture failure (Corner et al, 2017). The article discovered that exploration was important to venture creation as resilience played an essential role in re-entry into entrepreneurship. 

In order to address the limitation in the current study and extend knowledge of entrepreneurship fail, The article explored the research question, ‘How does failure affect the emotional and psychological functioning of entrepreneurs in the months after venture demise?’  This subject may be that entrepreneurs perform positive reactions to failure other than the predominantly negative responses described in a study to date. Verification of probable positive reactions could shed light on a mechanism which encourages learning from failures and supports consecutive ventures founding.

The research philosophy of the article is designed as qualitative and narrative. And there were 11 entrepreneurs who had failed were taken as research sample.

Literature of the Research Article

The research article has been being reviewed mainly contains two parts of literature respectively 'resilience in psychology research' and 'entrepreneurial resilience'. 

As for the literature of 'resilience in psychology research' is concerned, in the 1970s, developmental psychology first to explore resilience as a phenomenon. Particularly, psychologists studied children who had experience in chronic adversity but emerged as functioning and competent youth(Bonanno, 2012; Luthans et al., 2006). Although, a prediction that such children may get psychopathology lots of them showed ‘stable trajectory of healthy functioning’ (Bonanno, 2004: 21). And psychologists called those children ‘resilient’, and looking to discover what ensure stability in functioning (Masten, 2001; Bonanno, 2004; ). And then researchers paid attention to young adults, studying the extent to that those who suffered traumatic and severe events were resilient. It represents the different approaches, investigating resilience after individual events instead of the long-term adversity typical of childhood research. Initially, adult research tended to conceptualize resilience as a feature, like something people did not or did, possess (Bonanno, 2012). However, the designs had a lack of methodology support; the results indicated lack of the variance in behavior across circumstances (Bonanno, 2012). The feature approaches reflected that resilience could be extraordinary and rare, assuming that behavior after trauma may react to psychopathology. And some usual examples of psychopathology tended to be post-traumatic stress disorder or depression (Bonanno, 2004). On the other hand, other than the trait approaches, psychologists and researchers also viewed resilience as a construct (Masten, 2001). They conceptualized resilience as a condition that may be developed over time (Masten et al., 2002). In fact, people could learn how to face their stress and issues associated with a traumatic event (Luthans et al., 2006). Additionally, this was agreed that resilience was a relatively general behavior and consistent with positive psychology, which is about healthy psychological functioning rather than pathology (Bonanno, 2004). Also, researchers converged on a determination of resilience as a capability to keep relatively stable, healthy degrees of emotional and psychological functioning although experiencing severe loss and trauma. Moreover, the study also defined that resilience could be influenced by normal functioning in other fields of lives after traumatic events (Bonanno, 2004). According to Bonanno (2004) determined a pattern which was a trajectory and stated that this pattern involves may be temporary, emotional and ruminative. Mild stress reactions may be noticed, but could not impact performance at work and other activities. In a study on adults, researchers applied reactive approaches to the research of resilience, exploring functioning after very stressful events such as divorces or severe illnesses. And these approaches meant resilience as a procedure whereby different factors kept emotional or psychological equilibrium.

Researchers gradually defined resilience as an overarching construct which surrounded multiple elements. And elements may contain a series of collections of thought or action, and personal resources (Luthans et al., 2006). And there were no dominant factors which determined resilience. Oppositely, multiple factors merged to achieve this mold of emotional or psychological stability in the face of adversity (Bonanno et al., 2011; Luthans et al., 2006). Those elements were largely unknown because of a lack of further study(Luthans et al., 2006). 
As for the 'entrepreneurial resilience’, literature has shown that resilience dimensions, imported from psychology and health research, in the context of entrepreneurship (Bullough and Renko, 2013; Manzano and Ayala, 2013; Vries and Shields, 2006). Literature has shown that resilience dimensions, imported from psychology and health research, in the context of entrepreneurship (Bullough and Renko, 2013; Manzano and Ayala, 2013; Vries and Shields, 2006).  Existing studies also focus on analyzing relationships between resilience and concept of significance for entrepreneurship including entrepreneurial intentions (Bullough and Renko, 2013) and entrepreneurial decision making (Bullough et al., 2014).

Although the education gained, people still find 3 limitations to existing study on entrepreneurial resilience. Firstly, it normally does not conceptualize resilience consistent with current psychology study– as an overarching construct that encompasses micro-processes (Leipold and Greve, 2009; Luthans et al., 2006). This pays attention to mechanisms which underlie resilience, called hardiness and optimism. Secondly, there is a short of awareness about how entrepreneurial resilience, which is determined as stability in psychological and emotional functioning, unfold over time. The last one is the aspiring entrepreneurs (Bullough et al., 2014) and the resilience of the successful (Ayala and Manzano, 2014). However, the researchers of the article indicated that they had a lack of knowledge about whether resilience is probable after failure ventures. The researchers also discussed that usually half of the new ventures fail within the first 5 years after start-up. we know little about resilience in a large and significant part of the phenomenon of entrepreneurship- venture failure. Study on resilience in the situation of failure has been required to avoid any anti-failure bias in the literature, or the trend to focus on success. Therefore, the researchers of the article considered that study whether entrepreneurs would perform resilience after ventures demise or not could expand knowledge of failure. Additionally, the authors of the article viewed stability in psychological and emotional functioning are positive, and not as a refusal of suppression and fail of emotion caused by a failure. This could be an important point as discovery from psychological suggested that, even though possible, resilience rarely reflects dysfunctional behaviors (Bonanno, 2004, 2012).
Research Philosophy and Theoretical Perspective Being Employed 

The research question of the article was studied within a qualitative and narrative design. According to (Denzin, 1989; Johansson, 2004), a narrative research design pays special attention to a temporal dimension, or how things ‘unfold over time’. As a result, the researchers could reveal the lived experience of entrepreneurs in the certain period of time after the failure. Additionally, narrative also identifies a mechanism that influences unfolding events (Elliot, 2005) like the micro-processes people use to maintain functioning despite experiencing adversity (Leipold and Greve, 2009; Luthar et al., 2000, 2006).

Narrative research methodology illuminates how events unfold temporally (Elliot, 2005; Polkinghorne, 2003; Richards, 2009); However it is not very common in entrepreneurship (Gartner, 2010a; Zahra et al., 2014). According to the article, a narrative is not only a description of what happened before, it also provides ‘perception into individuals’ emotions, interpretations, and mindset, as well as revealing the meanings of experiences. Narratives are suitable for discovering a phenomenon for which information is ‘sensitive’ or uncommon. Hence, the authors of this article believe that the narrative could be appropriate for studying those failed entrepreneurs who might be reluctant to mention such negative experiences. Additionally, a narrative design was applied for entrepreneurship subject, particularly when studying ‘how’ questions and processes issue by the article, because narrative methodology also because it could provide a contextualized and comprehensive account of events and capture their meanings from the participants' viewpoints. Particularly, narratives could indicate the complexity included as entrepreneurs engage with and react to situations over time (Gartner, 2010b). Therefore, the article was designed to collect and analyzed narrative research of entrepreneurs to investigate mood in psychological and emotional involvement functioning after venture failure. In the research article, Those researchers defined entrepreneurial failure cessation of entrepreneurs in a venture as they still have not yet met a minimum threshold for economic viability. 

Data Collection

As for the article which has been being reviewed, the data were collected as parts of a broader research determining a variety of research questions about the fail of entrepreneurship. However, data related to these research questions of the study are separate from data appropriate to other research questions. The article collected data in late 2009. Mainly, the primary data were collected from conducting interviews, as defined for narrative research (Creswell, 2013; Elliot, 2005). Interviews lasted from minimum ninety minutes to a maximum of 2 hours in order to enrich as elaborate contents of participant experiences as possible. The authors started interviews with open questions such as ‘ Can you tell me the story of your business and how it failed?’ Respondents normally provided the very comprehensive evidence expected to address the research questions. On the other hand, some respondents asked for follow-up prompt, such as ‘How did you keep going despite the difficulties involved with venture failure?’ and ‘How did this affect you and your day to day functioning?’ They shared very specific details and information about their experiences of entrepreneurial failure and their psychological and emotional functioning after the certain period after the fail of entrepreneurship. Even though interviews are normally the sole resource of data for narrative research (Elliot, 2005; Lieblich et al., 1998), the article still contacted entrepreneurs through sending emails and making phone calls after interviews in order to gain more clarified purposes and further assessments of the functioning of the more current failed entrepreneurship. And the secondary data of the article were collected from online resources including websites information, media journal articles, email communication and taking notes during phone calls with the participants. However, this data can be considered as background data to check the sequences of events relevant through these interviews (Creswell, 2013).
Critical Review of the Qualitative Research Article

First of all, the major concern is the research ethics of the qualitative research article because the qualitative research article disclosed all participants' personal particulars including their name, age, background, venture, venture duration, venture size, failure event, and investment/ financial loss (please refer to table 2 in the article). As a result, this research article contains some sensitive personal and business information of those failed entrepreneurs who participated in the interviews. In addition, the research article can be found on a public website, therefore, I just want to confirm if the authors of this research article have received the consent from all the participants to allow them to publish the personal information.

The entrepreneurial failure may be seen as a sensitive career or business experience of those entrepreneurs who failed in their ventures. Thus, in order to provide a better confidentiality, I suggest that the researchers could use specific numbers to indicate those participants instead of directly disclose their real names.  

Secondly, according to the article, the research took place in New Zealand which, according to the Global Entrepreneurship Monitor, ranked third internationally for entrepreneurship activities at 17.6 percent (Minniti et al., 2005). As a result, this implies that entrepreneurial activities were much higher than the global average of 9.1 percent and the 12.4 percent published for America (Minniti et al., 2005). As a result, the higher proportion of New Zealand entrepreneurs discovered a venture to utilize perceived business opportunities rather than from necessity (Samujh, 2009). However, according to  Lee et al (2011), New Zealand has a much higher than average failure rate in entrepreneurship, stemming from a set of elements that hinder entrepreneurial success. Those elements include strict regulatory environments which inhibit businesses and entrepreneurs from operating their way out of insolvency (Franks et al., 1996). and a lack of government support (Frederick et al., 2013). As a result, the unsteady research environment may lead to a negative impact on the feedback of qualitative research. This could be a serious limitation for this research article. 

Lastly, by reading through the qualitative research article, the authors mentioned that previously researchers discussed that normally over half of the new ventures likely fail within the first 5 years after start-ups. However, the authors do not have a strong relevant knowledge base about resilience in significant or large parts of the phenomenon of entrepreneurship as in venture failure. In addition, regarding the literature review, the design of examining the 'resilience in psychology research' has a lack of methodology support. And findings also have a lack of explanation in behavior across circumstances (Bonanno, 2012; Mancini, 2008). 

Conclusion 
In conclusion, the literature of the article mainly discussed two parts of literature respectively 'resilience in psychology research' and 'entrepreneurial resilience'. And the research philosophy of the article was studied within a qualitative and narrative design. The primary data were collected by taking interviews, and the secondary data of the article were collected from online resources including websites information, media journal articles, email communication and taking notes during phone calls with the participants.  
Additionally, three main issues were identified: the qualitative research article disclosed all participants' personal particulars; the unsteady research environment may lead to a negative impact on the feedback of qualitative research. This could be a serious limitation for this research article; lastly, it appears that the authors may have a lack of relevant knowledge in certain specific research areas. And the literature which applied should have fully supported those researchers to carry out further research process. However, the literature also more or less has a lack of discussion, explanation or findings that could be considered as a strong evidence. 

Reference (Part 1: Evaluation of a Current Research)
Ayala JC and Manzano G (2014) The resilience of the entrepreneur. Influence on the success of the business. A longitudinal analysis. Journal of Economic Psychology 42: 126–135.

Bonanno GA (2012) Uses and abuses of the resilience construct: Loss, trauma, and health-related adversities. Social Science and Medicine 74(5): 753–756.

Bullough A and Renko M (2013) Entrepreneurial resilience during challenging times. Business Horizons 56(3): 343–350.

Corner, P., Singh, S. and Pavlovich, K, 2017. Entrepreneurial resilience and venture failure. International Small Business Journal: Researching Entrepreneurship, Vol. 35(6), 687– 708.

Creswell JW (2013) Qualitative Inquiry and Research Design: Choosing among Five Approaches (3rd edn) Thousand Oaks, CA: Sage.

Denzin, N,1989. Interpretive Biography (Qualitative Research Methods Series). Newbury Park, CA: Sage.

Elliot J (2005) Using Narrative in Social Research: Qualitative and Quantitative Approaches. Thousand Oaks, CA: Sage.

Franks J, Nyborg K and Torous W (1996) A comparison of the US, UK and German insolvency codes. Financial Management 25(3): 86–101.

Gartner WB (2010a) An Entrepreneurial Jeremiad. Entrepreneurial Narrative Theory Ethnomethodology and Reflexivity. Clemson, CA: Clemson University Digital Press.

Gartner WB (2010b) A new path to the waterfall: A narrative on a use of entrepreneurial narrative. International Small Business Journal 28(1): 6–19.

Johansson AW (2004) Narrating the entrepreneur. International Small Business Journal 22(3): 273–293.

Leipold B and Greve W (2009) Resilience: A conceptual bridge between coping and development. European Psychologist 14(1): 40–50.

Leipold B and Greve W (2009) Resilience: A conceptual bridge between coping and development. European Psychologist 14(1): 40–50.

Luthans F, Vogelgesang GR and Lester PB (2006) Developing the psychological capital of resiliency. Human Resource Development Review 5(1): 25–44.

Manzano G and Ayala JC (2013) Psychometric properties of Connor-Davidson Resilience Scale in a Spanish sample of entrepreneurs. Psicothema 25(2): 245–251.

Minniti M, Bygrave WD and Autio E (2005) Global entrepreneurship monitor: 2005 executive report. Report, Babson College, Boston, MA.

Samujh RH (2009) New Zealand entrepreneurs: Leading for excellence. World Review of Entrepreneurship, Management and Sustainable Development 5(2): 132 148. 

Vries HD and Shields M (2006) Towards a theory of entrepreneurial resilience: A case study analysis of New Zealand SME owner operators. Applied Research Journal 5(1): 33–43.

Zahra SA, Wright M and Abdelgawad SG (2014) Contextualization and the advancement of entrepreneurship research. International Small Business Journal 32(5): 479–500.
PART２　Personal Research Project

Qualitative Research:

An Investigation of How Entrepreneurs Manage Uncertainties: the Role of Business Planning

Abstract
A Business plan provides clear road maps for where the entrepreneurs want to develop their own businesses (Howell, 2018). And business planning has been commonly agreed upon as an important initial strategic thought which must have if entrepreneurs want to secure success in their targeting industries. Hence, the purpose of this assessment paper is to follow the constructionism research methodology to conduct a qualitative research which focuses on how business planning support entrepreneurs to control uncertainties. There were 2 entrepreneurs who own international import and export business in pets supply industry participated in this qualitative research. This research deeply and specifically interpreted the implication and construct particular meaning from the research interviews.

Introduction

Aims

Business planning (BP) is seen as an essential in the new venture creation kinds of literature. According to Sarasvathy (2001) defined that excellent entrepreneurs should focus on managing uncertainties rather than just trying to forecast the uncertainties. As a result, this qualitative research paper purposely aims 1 objective which is how business planning support entrepreneurs to control uncertainties. 
Literature

The literature review focused on the effectiveness and importance of business planning, relationship between business performance and business planning in uncertainty, and how entrepreneurs manage uncertainties with business planning. Additionally, the one of the four pillars discussed by Sarasvathy (2001) which was about 'controlling unpredictable futures rather than forecasting an uncertain one’. It could contribute a clearer academic knowledge and understanding of the logic and decision-making process of business planning and research.

Methodology and Methods

The research were carried out in a qualitative approach.
Research philosophy is constructivism - interpretivism because the researcher deeply analyzes the implication from participants' answers and constructed meaning to the interviews.

Methods including interviews and academic research. And two interviews were conducted in London. The participants are business co-funder and partner of this researcher. They are two entrepreneurs who run their own international import and export business in pets supply product industry and business mainly across Singapore, China, America, Canada, and Mexico and so on. The interviews followed a constructionism process, which includes the guidance and the philosophical approaches of constructivism in the business study explained and developed by (Andrew et al, 2011).

Research and Implications

From an academic perspective, this research paper could confirm the importance of business planning mean to entrepreneurs and the process of decision making to deal with uncertainties. As for entrepreneurs, the research paper is expected to establish the deep discussion about the usefulness of BP. The qualitative research results suggested that business planning is the fundamental basis for new venture preparation process. BP is also seen as part of a business and a guiding procedure to predict and control uncertainties.

Limitation
Due to the small study time, this qualitative research paper could only focus on one of the four pillars discussed by Sarasvathy (2001). However, the subject of this research paper went in depth. 

Literature

The Effective and Important Role of Business Planning

A business plan has been playing a crucial role in the practice of new venture creation and even all types of business. In fact, entrepreneurs and their teams or co-founders already heavily rely on business plans before starting their entrepreneurship to evaluate and guide the quality and direction of their projects. McMillan, Siegel & Narasimha (1985) to Kirsh, Goldfarb & Gera (2009) stated that the overall conclusions suggest that business planning cannot be overlooked, particularly when entrepreneurs are seeking finance from external sources. 

Business planning is commonly known by entrepreneurs and angel investors. Business plans draw the vision, mission, and objectives as well as the tactics and strategies that will be implemented to achieve entrepreneurs' goals. An appropriate business plan could also provide the basis for targets, operational budgets, management systems and process” (Frien& Zehle, 2004). The underlying rationale behind the business planning is to try to forecast the future of businesses or companies by implementing particular marketing, strategies, and financing and other relevant business planning tools in both certain and uncertain environments. Actually, when engaging financial resource and time, entrepreneurs desiring to increase their chances of achieving success need to plan their businesses and test it against multiple scenarios.  Ettinger & Witmeur (2003) mainly observed four uses for the business planning. As follow:

Firstly, business planning is seen as a decision-making tool that assists entrepreneurs to evaluate the most important success factors of ventures. Secondly, it is a computational and analytical tool because it contains a variety of business models, strategies elements that help to discover the pros and cons of many different decisions. However, in this research, the business planning only focused on managing and controlling uncertainties. Thirdly, the business plans are communication tools that are necessary when entrepreneurs seeking investors and new business partners. Lastly, the business plans are controlling and managing tools that are applied to monitor both long-term and short evolution of their projects.

Relationship Between Business Performance and Business Planning in Uncertainty

Results on the effectiveness of planning on business performance tend to be contradictory. Brews and Hunt (1999) discovered a positive relationship between business performance and formal business planning. They also suggested that the business environment had no influence on these results. Hence, they stated that entrepreneurs must be continually planning. Particularly, plans must be flexible and adaptable when encountering uncertain markets. Additionally, Delmar and Shane (2003) discussed that business planning can positively affect business performance because it reinforces organizing activities, and accelerates product development, as well as reducing the likelihood of the venture disbanding. However, (Lumpkin et.al, 1998) argued that in an uncertain business environment, formal business planning had no or less impact on business performance, neither for new ventures nor established enterprises. 

Entrepreneurs Manage Uncertainties with Business Planning

Sarasvathy (2001) discussed that entrepreneurs could select the suitable resources and the most appropriate method that may lead to the expected goals. Firstly, entrepreneurs should focus on their existing resources, and capabilities in order to enhance the future certainty and controllability. Thus, entrepreneurs should start with their means, consider what they can do, and then create or seek new business opportunities. Sarasvathy (2010) explained that the goals are not randomly predetermined, therefore, effectual entrepreneurs usually should undergo series of learning, exploring and experimentation until creating new markets.

According to Sarasvathy (2001), there are four pillars could enhance the planning effectiveness for entrepreneurs. These four pillars are: 'an affordable loss rather than expected returns’, ‘strategic alliances rather than competitive analysis’,  'exploitation of contingencies rather than exploitation of pre-existing knowledge’, and the last pillar is 'controlling unpredictable futures rather than forecasting an uncertain one.' Due to the small study time, this qualitative research paper could only focus on the last pillar. It indicates that entrepreneurs are not required to foresee what exactly could happen in future because they should improve their ability to manage and control uncertainties.

Underestimating uncertainties could cause business strategies that neither defend against the threats nor take benefit or advantage of the business opportunities that higher levels of positive uncertainty could generate. A hypothesis is that assumes that all the markets are entirely unpredictable could cause business leaders to abandon the analytical rigor of their traditional fixed planning process altogether and base their strategic decisions primarily on gut instinct (Courtney et al, 1997). Therefore, the “just do it” approach to practice could lead to entrepreneurs to place misinformed bets on emerging markets and products that result in record write-offs. 

As a result, at the heart of the managing uncertainties to strategies lie the assumption that by implementing a series of powerful analytical planning, entrepreneurs could predict and forecast the future of any businesses accurately enough to allow them to apply clear and appropriate strategic directions. Thus, in a relatively in relatively steady or uncertain business environments, that fully comprehensive business planning could support business continually work well. And when business environments become uncertain, the business planning could also guide to prepare for certain changes because a well-planned business planning has predicted the future.

considering the importance and effectiveness of business mean to entrepreneurs, and the relationship between business performance and business planning in uncertainty, the research question would be how entrepreneurs manage uncertainty, the role of business planning.

Methodology and Methods

The methodology and method of this research follows the journal article written by (Hill et.al, 2001).
The Constructivism philosophy was selected as a main approach because it accepts reality as a construct of the human minds, thus realities are perceived to be subjective (Andrew et al, 2011). This research project follows constructivism philosophy, and applies qualitative approach. The methodology advocated here for researching the entrepreneurship context is the qualitative approach. Some researchers describe this approach variously as the constructivist approach (Lincoln and Guba, 1985), the interpretivist approach (Smith, 1989). The qualitative research is based on important personal assumptions. The first of these to consider is the issue of ontology. In terms of ontology, it is very necessary to think about how people view their worlds and to understand what they see as reality.
The participants are business co-funder and partner of this researcher. The data were mainly collected by conducting interviews. During the interviews, there were certain specific open-ended questions were asked. Please refer to the appendix for the interview questions. According to the qualitative research methods, this study involves researcher in cooperating with participants. This research also collected participant-generate meanings as well as paying attention to any single phenomenon and concept. Additionally, the personal values and viewpoints of two selected participants were brought into the research. The interviews were conducted after company’s regular meeting and the content of each interview was recorded by taking note.

The interviews involved 2 entrepreneurs who have their own international import & export in pets supply industry and currently based in the U.K. Because both participants are in the same industry, and have very similar backgrounds, it could therefore effectively provide the clearer comparison for the analysis and interpretion of the following interviews. The researcher combined the results of two interviews and referred back to the literature in order to carry out a triangulation analysis. As a result, the accuracy and depth of the finding of the interviews could be effectively validated and enhanced.  

The Ethics of this Research

Follow the university’s guidelines. Ethics were tackle discussed in the data collection process. The two entrepreneurs were invited to participate in the research interviews, and given the freedom of choice to withdraw any time. Confidentiality of personal particulars of all participants is absolutely secured.The final work of this qualitative research paper will be never published for any types of commercial use. All the original data are destroyed within a maximum of a month after releasing the results of this research. Any information and answers that participants provided will be absolutely confidential. Furthermore, the participation in these interviews was completely voluntary. All participants are guaranteed with no any potential risk or disturbance.
Finding and Data Analysis

The first question was ' how do you understand uncertainties?' According to the participants' answers are:

‘the uncertainty is seen as an omnipresent element and happens to all types of businesses. And it is a part of business since start-ups. This implies that it is quite normal for entrepreneurs to encountering uncertainties.’ And the participants also said that ‘every decision comes together with strategic analysis and dealing with uncertainties because nobody knows what could happen next. And no entrepreneurs are sure if they could succeed to achieve what they plan to do.’

The interviewee indicated that uncertainty is a part of business, this means that they encountered uncertainties not only once and they also already had the experience of managing uncertainties. As a result, unpredictability can push entrepreneurs to improve their strategic business planning to enhance the adaptation and in order to minimize the unknown results. Additionally, the level of uncertainty also depends on the industry. The answer to this interview question perfectly supports what Brews and Hunt (1999) discussed: there is a positive relationship between business performance and formal business planning. 

The Second interview question was ‘How do you see the affection between uncertainty and your business?’ The answers are:

“Many Businessmen struggling with managing uncertainties because it is too difficult to be predicted. However, it is also unavoidable. So many factors likely cause uncertainties, such as manufacturers or suppliers delay shipment, customers or clients last minutes suddenly change minds, a pre-set budget is not sufficient for the extra expenses including changes of the international import& export tax, rising cost of R&D, and legal support etc. Although the uncertainty is unavoidable, it is measurable. We could try to measure the degree or the level of uncertainty. Due to the rapid change in the world, predicting and controlling uncertainty may be difficult to go deep into the business planning. As a result, we do need a learning process to improve our own ability and experience in order to effectively deal with uncertainties when they come.’ 
Refer to literature, on one hand, interviewees gave examples of which factors affect their business. This implies that business planning has to be kept updated depending on these uncertain factors. This opinion supports what Brews and Hunt (1999) discussed which is entrepreneurs need to continually plan for their next stage. On the other hand, both participants mentioned that measuring the level or degree of uncertainty and controlling certainty could be difficult to go deep into the business planning due to the world's changes. Hence, this opinion supports the discussion of (Lumpkin et.al, 1998) that in an uncertain business environment, formal business planning had no or less impact on business performance, neither for new ventures nor established enterprises. Additionally, the evidence of both discussion perfectly supports that results on the effectiveness of planning on business performance tend to be contradictory. Regardless of the usefulness of business planning in managing uncertainties, the affection does exactly exist in between business planning and uncertainties, and it encourages entrepreneurs to keep seeking and improving an effective way to deal with uncertainty by implementing a learning process. Please refer to the figure and illustration below.

	Business Planning:

Entrepreneurs need to keep reviewing their business plans 



Figure 1: Based on analysis of findings (source : the author)

The third interview question was‘ To what extent how effective your business planning could support your decision making when encountering uncertainties?’ Participants answers were:

‘Uncertainty sometimes can change the entire situation, so business planning could help entrepreneurs to prepare for dealing with it in certain levels. More importantly, BP makes entrepreneurs to mentally prepare for the most unpleasant situations or scenarios.’
This means if something happens badly, entrepreneurs will not be afraid and panic because they are mentally ready to accept worse or even the worst results. And then they could respond or react in a short time horizon and implement the pre-set solutions. And this interview feedback may be slightly different from the discussion of Sarasvathy (2001)' controlling unpredictable futures rather than forecasting an uncertain one.’ Because Entrepreneurs do tend to predict and prepare for the uncertainties, particularly prepare for the worst outcomes.

The fourth interview question was 'How did you plan to manage uncertain situations for your business?' And the participants' answers were:

‘I treat uncertainty like an opportunity of self-improvement because it could push me to carry out more research and studies in order to get myself fully prepared. I usually analyze what results could happen to my business, and I prepare for dealing with the worst results, so-called 'Plan B'. Of course, everyone hopes to receive the best, but we also need to prepare for the worst changes. I also apply suitable tools for risk  management such as key performance indicator and strategic selection etc to try reducing the potential risk from the uncertainty as much as possible.' And another participant also totally agree with this opinion and stated has nothing to add on. 

According to the answer, entrepreneurs do not just simply react a 'just do it' manner to deal with uncertainty. Obviously, they have clear and multiple contingency plans in their consideration. So, in relatively steady or uncertain business environments, a fully comprehensive business planning could support business continually work well. And when business environments become uncertain, the business planning could also guide to prepare for certain changes because a well-planned business planning has predicted the future.

The last interview question was ‘What were your first consideration or major concerns when planning to control uncertainties?’

One participant said:' when planning to manage uncertain situations, I usually consider if I am able to discover any positive opportunities or not because I believe that' when God closes a door, he opens a window.' Therefore, I just try my best to explore new opportunities from those uncertainties. For example, if suppliers delay delivering my products, maybe other people just urge or complain about suppliers, but as for me, if there is an understandable reason for late delivery, I would show my full understanding and comfort them, and then kindly ask them for a special offer for our next cooperation, and it's workable. And all this 'Plan B' was in my business planning.' Another participant also indicated that 'surprise' happens anytime, and people could not totally prevent it happen, so, we will just need to guess the results as comprehensive as possible. And then figure out the solutions which are adaptable to the worst results. Meanwhile, I can more clearly know my own ability, and what I could do better in the future.'  

According to the interview answers, the participant used the saying of ' when God closes a door, he opens a window.' It implies that uncertainty could be seen as a positive opportunity and entrepreneurs' first thought is how to make uncertainty become a business opportunity when making a business plan and dealing with it. By presenting the real example of managing uncertainty, it supports the literature of which fully comprehensive business planning could support business continually work well. Additionally, another participant used the word 'surprise' because there is a potential opportunity which may be resulted from managing uncertainties. And 'surprise' also means that unknown results may not absolutely be a negative outcome. 

Conclusion

In conclusion, this qualitative research discovered that comprehensive business planning could support entrepreneurs to predict and manage uncertainty effectively. Regarding the literature review, there were four answers out of five interview questions support the academic opinions from the literature. And only one result  slightly against the discussion of Sarasvathy (2001)' controlling unpredictable futures rather than forecasting an uncertain one.’ Because Entrepreneurs do tend to predict and prepare for the uncertainties, particularly prepare for the worst outcomes. Furthermore, whether entrepreneurs manage unpredictable rather than foresee the uncertainty or not, could be left for further research. 
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Appendix

Comparison and Relationship between Research and Literature

	Interview Question
	Answers
	Literature Review
	Comparison

	How do you understand uncertainty?

	‘it is a part of business since start-ups. ‘every decision comes together with strategic analysis and dealing with uncertainties because nobody knows what could happen next. And no entrepreneurs are sure if they could succeed to achieve what they plan to do.’
	Brews and Hunt (1999) discussed: there is a positive relationship between business performance and formal business planning.
	Research answer supports the literature.

	How do you see the uncertainty between uncertainty and your business?

	‘it is too difficult to be predicted. 

it is also unavoidable.

Due to the rapid change in the world, predicting and controlling uncertainty may be difficult to go deep into the business planning.

 As a result, we do need a learning process to improve our own ability and experience in order to effectively deal with uncertainties when they come.’ 
	Brews and Hunt (1999) discussed which is entrepreneurs need to continually plan for their next stage.

(Lumpkin et.al, 1998) that in an uncertain business environment, formal business planning had no or less impact on business performance, neither for new ventures nor established enterprises.

 results on the effectiveness of planning on business performance tend to be contradictory. 
	Research answer supports the literature.

	To what extent how effective your business planning could support your decision making when encountering uncertainties?


	‘Uncertainty sometimes can change the entire situation, so business planning could help entrepreneurs to prepare for dealing with it in certain levels. More importantly, BP makes entrepreneurs to mentally prepare for the most unpleasant situations or scenarios.’
	Sarasvathy (2001)' controlling unpredictable futures rather than forecasting an uncertain one.’ 
	Research answer conflicts the literature review 

	How did you plan to manage uncertain situations for your business?


	‘I treat uncertainty like an opportunity of self-improvement

carry out more research and studies

prepare for the worst changes. I also apply suitable tools to try reducing the potential risk’ 
	in a relatively steady or uncertain business environment, that fully comprehensive business planning could support business continually work well. 

select the suitable resources and the most appropriate method that may lead to the expected goals (Sarasvathy, 2001)
	Research answer supports the literature., that fully 

	What were your first consideration or major concerns when planning to control uncertainties?


	‘I usually consider if I am able to discover any positive opportunities or not ‘
	positive uncertainty could generate business opportunity (Courtney et al, 1997).
	Research answer supports the literature.


Table 1 (Source: the author)

Personal Reflection
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Description
It is broadly agreed that the thinking process includes two aspects respectively critical thinking and reflective thinking. And these two parts are not separate processes; rather, they are very closely linked togeter (Brookfield 1987). This research reflection followed the 'Thinking Process Theory' (the picture above) which was discussed by (Mezirow 1990, Schon 1987, Brookfield 1987).

The task of my DBA personal research project is to conduct an academic research by applying qualitative research methodology. I chose constructivist and interpretivist as my research philosophy. The primary data was collected by interviewing two of my co-founder and partners. The contents of the interviews were recorded by taking notes. The secondary data was mainly collected from the online resource such as university online library and academic journal article database. The research methodology and method followed a qualitative article written by  (Hill et.al, 2001).  

As an entrepreneur, I am keenly interested in the international business industry. Meanwhile, I am operating two types of international business respectively are import& export and public relation. The personal research project mainly focused on the international import& export business. To be honest, I have been living here in this country (the United Kingdom) for only less than 2 years, which could be considered as a short period. Therefore, if I plan to expand my business into this country in the future, I likely will encounter uncertainties therefore, I have to make sure that I am ready to manage uncertainties. Fortunately, I found reliable local partners who share the common belief and value with me and would like to take an entrepreneurship venture together. As a result, I wrote 'An Investigation of How Entrepreneurs Manage Uncertainties: the Role of Business Planning' as my personal qualitative research question.

The data collection was very smoothly because the participants are my reliable local business co-founder and partner, so I just straight away conducted the research interviews before the weekly regular meeting every Monday. Honestly, I am not very good at technology, and I am a traditional person. So, during the interviews, I only used writing material (pen and notebook) to record the answers from the participants. Hence, the interview speed was actually slow and the interview was held for 3 to 4 hours more or less. And I also frequently asked the participants to speak slowly in order to give me a bit more time to write down their answers.

Interpretation

As mentioned above, I used a pen and notebook to record the answers from the interview, so when I was writing, I made jokes to relax the atmosphere, and also I could have a longer time to interpreted and summarized the meaning and implication. Through conducting the research interview, all of us strongly felt that we are even much more closer to each other.

I carried out the research interview after I finished the literature review. Thus, I already understood and had certain relevant theories about uncertainty management and business planning in my mind. So, while interviewing the participants, I also shared and explained the related theories with them, and they also felt very appreciated about the process because all of us were actually learning together during the interview.  

I remember that when I asked the second interview question of 'How do you see the uncertainty between uncertainty and your business?' A participant mentioned ' learning process', and then I compliment this interviewee and said that ' you are absolutely fantastic because you hit an important point from the literature and theory.' This interviewee was very excited. 

And when I asked the third question of 'To what extent how effective your business planning could support your decision making when encountering uncertainties?' Another participant talked about the 'level of uncertainty', I also complimented this interviewee and said that' when doing the literature review, I found the theory of the level of uncertainty from Harvard Business Journal, and you hit another very important point.' This participant was also very glad. Then I talked to them:' let's see who is the most excellent interviewee can mention more literature theories?" and they were all very excited and active to provide deeper and more detailed answers for the interview questions.

Outcomes
As a result, there are mainly three reflections I found in my personal qualitative research project. As follow:

First of all, I should have more practices for my computer skills. With the rapidly developing world, technology is more and more necessary for everyone. Since I was young, I was told that mobile phone and computer screen have very strong radiation could badly damage people's health, additionally, they are the big time wasters which could waste people's life. So, I have been purposely keeping myself away from those electronic devices such as computer and mobile phone. However, during the interview, I just realized how slow my typing speed was. So I prefer to use paper and pen to collect data. A low typing speed even will cost more time. In addition, regardless of using electronic devices such as laptop or tablet and taking note by using paper and pen,  keep asking participants to speak more slowly and even pause, are very unprofessional for qualitative research particularly data collection (interview). So, it is important for me to enhance my typing speed and computer skills.

Secondly, I discovered that the interview atmosphere is very important for the feedback and results. Making some jokes or creating a competition could be more effective to get participants involved in order to gain results or feedback with a better quality. So, maybe we could call this 'participant engagement'.

lastly, the preparation of the interview can also effectively enhance the quality of the answers. A day before the actual interview, I informed my business co-founder and partner that I selected them as my research participants, and sent the interview questions to them. Therefore, they had already spent some time to prepare for the answers before the interview was actually started.  

Conclusion
In conclusion, the personal reflection followed the model which is at the beginning of this reflective writing. It mainly has already addressed the three areas respectively description, interpretation, and outcome. Especially, the three reflections will be effective for me to carry out future research studies.  
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The Impact is Contradicting


Because





Uncertainty:


Manufacturers


Suppliers


Logistics


Customers


Clients


Tax


R&D Cost


Budget


And so on





Entrepreneurs must be continually planning and ensure it is flexible and adaptable because of the changes. 





Measuring the level or degree of uncertainty and controlling certainty could be difficult to go deep into the business planning due to the world's changes.





Learning Process





For Business Planning: To enhance the accuracy of forecasting uncertainties.


For Entrepreneurs: To improve the ability of managing uncertainties.














