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Greek philosopher Socrates puts it rather harshly, “An unexamined life is not worth living” but this is a very simple and straightforward message from a man of wisdom. (MTD, 2018) Examining a life, means discovering and knowing oneself, giving yourself direction and reflecting along the way. This report covers the areas of self-awareness, benefitting from Johari’s Window and SWOT analysis. This report lays an action plan and also covers the limitations and possible threats to the planning. The field of choice for the management, is accounting. This personal report also benefits from Rolfe’s simple but effective reflection model


[bookmark: _Toc90028825]Know Thyself, Self-Awareness

Being self-aware is the quality that only successful people have. Finding your objective in your life and living a meaningful life is only possible when an individual has an awareness of his/her true self. There are many ways of gaining this wisdom. 

[bookmark: _Toc89978656][bookmark: _Toc90028826]2.1- Asking intelligent questions

As in his book 7 Strategies for Wealth and Happiness (1996), Jim Rohn puts it this way, that the real problem (cause of limitation/weakness/under-performance) is 4, 5 question deep. Asking intelligent question from oneself, clear the trail to your goals.

[bookmark: _Toc89978657][bookmark: _Toc90028827]2.2- Human Emotions

As they also do in some martial arts form, rival’s push can be used as a pull that would make your rival fall. It is a way of directing the energy and using it for your purpose. In the same way it is also possible to be a master of your emotions and use them to serve you. An American author, Mel Robins talks about jealousy in her book The High 5 Habits (2021). She describes, if you are jealous of someone, watch this emotion closely, it is not hatred, it is your self-calling. You are lacking something that another person has (your weakness) and you want to have it in your life (desired goal). If used wisely this fire can light up your path, if not it can only burn you. 

[bookmark: _Toc89978658][bookmark: _Toc90028828]2.3- SWOT Analysis and Johari’s Window

There are also some tools that can make an individual think out of box to gain self-awareness. SWOT analysis is one of them. According to Teoli and Sanvictores (2019), this analysis tool which was developed in 1960s by Albert Humphrey, can also be called internal-external tools. As it covers internal strengths & weaknesses and external factors of opportunities and threats. 
Johari’s Window is another useful reflection tool, with which this report benefits from, multiple times. Below is the author’s personal analysis using SWOT tool, keeping accounting industry in view. 
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[bookmark: _Hlk89969908][bookmark: _Toc90028829]Personal Development Plan

Purpose of self-awareness is to plan your future. For an individual who wants to be successful, personal development plans are important as a lifeline. In his presentation Elmore (n.d) quotes Benjamin Franklin rightly, “If you fail to plan, you plan to fail”  

[bookmark: _Toc89978659][bookmark: _Toc90028830]3.1- Author’s perception of personal development 

When it comes to the “personal” development, it has different sides and dimensions and a successful plan covers all the aspects of personality.
Self is where someone’s subconscious beliefs and thoughts lie. Appling the concept of Johari Window (1955) this area can come under unknown especially for those who are lacking in self-awareness. Body/Mind deals with health, wisdom, skills, passions, dreams, thoughts etc. Another area is about immediate environment which deals day to day association and interaction, according to Johari’s Window created in 1955, this can also be hidden and may directly related to your family, personal life, opinions and judgements. Another area is general environment that deals with how would one present him/herself to the world. This area deals with finances, tangibles like car and house, places, clothing etc. These four areas are not standing by themselves as they are closely interlinked and affect each other. For example, a person may behave in a certain way with his spouse and children (immediate environment) but doesn’t know that his/her behaviour is determined by an emotion, say insecurity (subconscious belief, past experience). This insecurity makes that person to behave in a certain way to his partner or children. In order to change his attitude to immediate environment, this person may need to work on his belief system in Self area. 
Similarly, one’s earnings and spending could possibly match their belief that rich people are dishonest.General Environment
Immediate Environment
Mind & Body
Self
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Matching it to Johari’s window, hidden area covers the aspect of your life you would like to keep it to yourself. It could be your family life (immediate environment). Your belief system can be in your unknown domain, bigger the size of this area reflects the higher need to be self-aware.


[bookmark: _Toc90028831]SMART Goals

SMART is an acronym for Specific, Measurable, Achievable, Realistic and Time-bound. Below is the prestation of SMART goals, keeping personal perspective of PDP in view.
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[bookmark: _Toc90028839]Limitations (threats) to goals


Drafting a life plan is not a big problem, it is the achievement that determines the success of an individual. In his articles Schwantes (2018) quotes, science says, only 8% of people achieve their goals. Perhaps this alarming percentage explains the figures of Global Wealth Report issued by Stastista (2020), which shows 1.1% of population hold 45% of the wealth, 11% are holding 39% and 55% of the world population has a share of only 1.3% in wealth distribution. It looks like a form of inequality at first sight but it also shows lack of dreaming and achieving them. 
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                                                               (Stastista, 2020)
When it comes to success and achieving your goals, we owe so much to our mindset. As Henry Ford said, “If you think you can or you can’t you are right”. There are numerous reasons that can stop an individual from achieving their goals. Lack of clarity, procrastination, Fatigue, Unrealistic goals and lack of focus are few. Some of these causes are connected. For example, Lack of focus could be a result of Fatigue. Balance is also key; Imagination can give life to your plan but without action this life only sleeps peacefully. 

[bookmark: _Toc89978667][bookmark: _Toc90028840]5.1- Celebrate little achievements

Jim Rohn, author of 7 strategies of wealth and happiness, advices against multi-tasking for better focus. He also advices to celebrate your achievements, which works well for people who procrastinate. Celebration doesn’t necessarily mean some big reward, it can be a little moment of reflection and saying to yourself, well-done, great job. (My personal celebration would be a cup of hot chocolate after submitting this assignment)
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When it comes to focus, brain and memory coach Jim Kwik presents a unique but a very useful approach. In his book limitless (2020), he advices to create a “not to do list” along to do list. According to author it can save you from distractions and you are more likely to achieve your goals. As little distractions like checking your facebook posts every 5 minutes, to see how many likes you have received, are fatal for your goals in the long run. 
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As mentioned earlier, successful personal development plan is the one, which address most areas of an individual’s life. People usually make great plan but other factors work as limitations and hinder their progress. It is best to work on those areas too. If a person’s health doesn’t allow him/her to achieve his/her goals, they need a health plan. 


[bookmark: _Toc90028843]An effective manager for accountancy practice

There are many skills and attributes required to be an effective manager but when it comes to the industry of accountancy, it gets even broader and even more necessary. Below are some attributes and skills that an effective manager of accountancy practice must have.

[bookmark: _Toc89978670][bookmark: _Toc90028844]6.1- Listening

Listening is an important skill for any manager. In an article in Accounts Management Skills (2021) Randy quotes Greg Lowe, listening is least found but most demanding skill for a good manager as most accounts managers simply don’t listen to grasp the full situation. 

[bookmark: _Toc89978671][bookmark: _Toc90028845]6.2- Communication Skills

Communication skills are very important in any industry, but when it comes to finance sector these skills are vital. Accounting terms always sound foreign for most, a large number of people and businesses are illiterate for them. It is the job of the accounts manager to simplify and clear their client’s financial statement in an understandable way. Breaking the ice between manager and client is also very important so client can ask questions without feeling awkward. 

[bookmark: _Toc89978672][bookmark: _Toc90028846]6.3- Time Management

According to Adams and Blair (2019) effective time management and great performance are linked. Time management has a central role in accounting industry. If ignored, load of work has very much potential to compromise individual’s physical and mental wellbeing.   

[bookmark: _Toc89978673][bookmark: _Toc90028847]6.4- Up to date Knowledge

It is very important to sense the change early enough and get prepared for it. There are so many attractive soft wares out in the market, alluring businesses to get rid of their accountants by using them. In this situation only an up-to-date knowledgeable accountant can survive. Knowledge of Iris, Sage, Xero, Quickbooks and other programs is a must for the manager

[bookmark: _Toc89978674][bookmark: _Toc90028848]6.5- Knowing your team’s work

In this industry, leading your team is not enough, knowing their work is also important. Accountant manager should have a sound knowledge of accounting regulations, ethics and knowledge of the day-to-day work of his/her team whether they are involved in tax returns, VAT, audit or payroll. As an accounts manager is the last person who sees work of his/her colleagues but is also the first person who gets finger pointed to, when a disaster approaches. 
[bookmark: _Toc89978675][bookmark: _Toc90028849]6.7- Trust 

Handling someone’s finances is the matter of trust. No one, would like a crook to peek through their bank statements. It is vital and matter of integrity to build a level of trust with your clients and within your team. Randy Hubbard says, building a trust internally and externally is very important for the accounts manager. 
[bookmark: _Toc90028850]Reflection Process

When it comes to self-reflection, Rolfe’s Model of Reflections wins because of its simplicity and clarity. Rolfe Model of reflection was presented in 2001 and has three key components of What, So What and Now What. (open.edu, 2015) 
It is very important to have your plan reflected on regular intervals. As Jim Rohn, in his book 7 Strategies for Wealth and Happiness (1996), stresses on reflection on regular basis as today’s truth may not be accurate tomorrow. Some plans may need amending and some would need replacing. 
For my personal development goal, chosen frequency of reflection is every week, but when tasks are broken down in small do-able chunks they are bound to be reflected daily. For this particular format of personal development plan presented above, weekly reflection is sufficient and also necessary. 
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                                                        (Open.edu,2015)
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7.1- What

This stage of self-reflection is all about thinking. It also works as a reminder to keep you on the track of your goals. Asking intelligent questions is the key. What is my goal, what is my role etc. It is the thought process that generates any action and it is very important step in reflection. 

[bookmark: _Toc90028852]7.2- So What

This step is extension of the first step and goes beyond than just pondering upon basic questions. It addresses the core problem by adding the element of feelings. For example, if the problem in hand is procrastination, asking intelligent question at this stage may lead you to the answer of lacking in time management or some other answer. 

[bookmark: _Toc90028853]7.3- Now What

Now what leads you to another key stage. This is action stage. Every so often reflecting and aligning your action plan is the best way to grow. The best plan is the plan which is implemented and achieved. Essay Writing Service (n.d) says this stage you plan to focus on your direction after all the thought process you have been through.   




[bookmark: _Toc90028854]Conclusion

This portfolio covered the all three aspects of personal development. Key stage of self-awareness and how to be more self-aware was discussed in start. Next key stage of PDP is about setting up goals. Goals setting is one thing but achieving them is completely different thing. This comes with limitations that need to be addressed and overcome. Third stage is reflection, and simpler is the better. Rolfe’s simple and clear model was chosen for the report which serves the purpose well.
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