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Slide 1 – Introduction
Hello, my name is Sophie Walters. Today, I’m diving into modern management strategies, and I will be using the John Lewis Partnership as my case study. Now John Lewis is a major retailer, but what makes it stand out is its fast-moving, competitive retail world where customer demands shift rapidly and online rivals are intense. What makes John Lewis a compelling example for management theory is its employee ownership model. Their staff are called partners, meaning they're not just working, they share responsibilities for the company's success. This ownership approach directly shapes leadership, decision-making, motivation, and sustainability, which is exactly why I choose them.

Slide 2 – Organisational Overview
So let's talk about the organisation itself. John Lewis was founded way back in 1864, and today, they’re a major player in the UK retail and grocery industry. They have tens of thousands of employees, but here's the twist that sets them apart from the others: Every single employee is considered a partner. That’s pretty rare in retail. Instead of just chasing profit, John Lewis tries to balance making money with looking after their people and ethical commitments. Ideally, that entails greater loyalty, greater accountability, and shared goals. From a management perspective, this means leaders aren’t just thinking about money; they must consider how their decisions affect morale, trust, and overall culture. That’s what makes John Lewis stand out from your typical company, and it’s key when we look at modern strategies.

Slide 3 – Strategic Approach
Now when it comes to strategy, John Lewis plays the long game but they’re also super flexible. Like many retailers, they have had to tackle things like fewer people shopping on the high street and more competition online, instead of sticking to a rigid plan they’ve evolved investing in digital platforms and tweaking their retail model and adapting as they go. This fits right in with the Mitzberg’s idea of emergent strategy, basically strategy that unfolds through experience rather than being fully mapped out from the start. For John Lewis, Their strategic moves respond to market shifts. But here’s the tension, balancing adaptability with their core values like ethical practices and involving their people can slow things down compared to purely profit driven companies, and that’s the key challenge in modern management: staying competitive while staying true to your core values.

Slide 4 – Organisation & Management Structure
Now lets talk about how John Lewis is structured. They use a hybrid structure so yes they have senior leaders and managers but they also have democratic elements, like employee councils. These councils let partners have a real say in decisions. This aligns with the human relations approach; it's essentially about involvement, communication, and teamwork. In theory that boosts engagement and commitment. In practice, though its not always smooth sailing. Big democratic organisations can take longer to make decisions, especially when everyone needs to agree. Compared to more top down structures this can slow down flexibility when times are uncertain. So, while inclusive management boosts culture and engagement. Its important to critically note It can limit responsiveness when you need to move fast.

Slide 5 – Leadership Style
When it comes to leadership at John Lewis it’s very democratic and participative right in line with the Lewin’s leadership styles. Leaders actively brings employees into discussions and encourage shared responsibility. This ties back to McGregor’s Theory Y which sees employees as self motivated and responsible when trusted. Treating employees as partners really reinforces that and boosts engagement, but participative leadership isn’t always the best fit. In a crisis or when things are moving fast leaders sometimes need to make quick calls without lengthy consultation. This really shows why leadership flexibility is crucial adapting your style to fit the situation is key. 

Slide 6 – Sustainable Leadership
Sustainable leadership is at the heart of the John Lewis model. Since employees own the business, leaders naturally focus on long term success over short term profit. This ties in with the triple bottom line: people, planet and profit. John lewis puts a big spotlight on employee wellbeing and ethical sourcing and environmental responsibility. But sustainable leadership isn’t without its challenges. Ethical practices and long term investments can push up operating costs, especially in a competitive retail environment. So there’s tension between sustainability and financial performance, which calls for thoughtful leadership and careful judgment. 

Slide 7 – Challenges & Critical Evaluation
So even with its strengths, John Lewis has some challenges. The employee owned model can mean higher costs and slower decisions especially during economic uncertainty. If we look at contingency theory, It’s clear that no one size fits all approach works in every situation. Leadership strategies that work in stable times might need a shake up during a crisis or decline. For John Lewis, this means leaders constantly have to balance participation with efficiency, adjusting as things change. That flexibility is key to making sure the organisation survives long term. 

Slide 8 – Conclusion
In conclusion the John Lewis Partnership is a solid example of modern management in action. Their employee owned model supports democratic leadership, ethical decisions and long term sustainability. Their strategy reflects Mintzberg’s emergent approach while their leadership aligns with Lewin’s democratic style and McGregor’s Theory Y. But the case study also highlights the balancing acts like decision speed and cost pressures. Ultimately, John Lewis demonstrates that great management isn’t about one theory, it's about adapting leadership structure and strategy to fit the context. This case study shows how management theory can guide real world practice while also revealing the complexity leaders today face.
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