


Governance is a higher-order concept which meanders through private, public, and voluntary organisations. Understanding the nature of governance is an essential step, it is an elusive concept, challenging and expansive.
One similar trait exists throughout the systems, and ages, is that governance should look to ‘steer’.
“To speak of governance is to employ a metaphor” (Janda, 2020, p. 79). Janda (2020) explains how governance derived from Plato. Emphasising the importance of the Greek word ‘kubernao,’ the art of navigation. Plato used this as a metaphor of what governance means within the political sense, suggesting that the captain should steer the ship, rather than the king take control.
The great Chinese general and philosopher Sun Tzu promotes the benefits of having a leader who is invisible. Empowering trust in the performance of the troops, without providing orders (Sunzi, 1910). This displays an interesting parallel with Plato, in outlining how a skilled leader should be invisible.
Summarising the key messages of corporate governance, O’Brien (2019) explains that robust systems, principles, and processes, steer an organisation to operate effectively, with due diligence to transparency, responsibility, and ethics. 
This message is shared within the literature of Driver & Thompson (2018), who further explore the relationship between high risks and rewards within efficiency, negatively impacting the aim of corporate governance, when removing the emphasis on ‘steer’.
Cadbury (1992) explains how encouraging accountability would enable relevant partners under the governance structure to be responsible for their own actions, decisions and goes some way in mitigating mismanagement and conflict.
The collective findings of the authors research shows that effective processes and principles being steered by the practitioners, rather than a sole dictator of the governance structure, significantly removes risks, and sets a foundation to success.

There are clear disciplines when defining good governance within Policing terms. Firstly, accountability. Ensuring police and partners are held to account, and answerable to their decisions and actions.  Very much prevalent when the execution of those decisions or policies infringes on the rights of an individual or community (Tyler 2004).
The implementation of public scrutiny panels goes some way in offering transparency to this process by providing access to the public to hold those that govern to account (Ministry of Justice, 2024).
Secondly, the absolute need for transparency. If the public hold trust and confidence in the police, then they are more likely to comply with law, cooperate and self-govern harmoniously (Jackson, Hoigh, & Bradford, 2012).
Contrasting UK literature with the President’s Task Force on 21st Century Policing comments. “Building trust and nurturing legitimacy on both sides of the police/citizen divide is the foundational principle underlying the nature of relations between law enforcement agencies and the communities they serve.” (US Department of Justice, 2015, p. 1).  These define the importance of policing by consent, with community policing playing a pivotal role in that, irrespective of the country’s policing cultures.
Finally, fairness and legitimacy. The public acceptance of police decisions, their willingness to cooperate with the police, and public engagement within communities are all fundamental principles that require oversight and deliverance (Tyler & Nobo, 2022).
This essay will focus on general corporate governance in policing and accountability, before centring on the specific structures of those involved within the Prevent Duty, as contained within the Government’s Counter Terrorism Strategy, Contest (Home Office, 2023). Analysing the governance and accountability functions within the various levels of authority of the duty. Considerations on the contrasting budgetary distribution model in line with performance expectations. The risks associated with political interference, and the importance of a local delivery model to a statutory service.

Sir Michael Barber could not have been clearer in his call for radical reform for UK policing, recommending urgent reform in numerous areas from culture to structure (The Police Foundation, 2022). Recommending the five-year licencing of police officers places local and national governance on regional forces/College of Policing to ensure relevant continuous professional development, with the aim of improving accountability and enhancement of public trust in the police. Amalgamation of back-office functions across all forces with the focus of cost cutting, and an investment in local policing, technology, and cybercrime. 
The review offers a visionary path to improvement in modernising policing. Successful implementation would be reliant on careful management of both financial and human resources. In times of austerity, when by 2026, police forces will have a budget shortfall of £721m, this will be difficult to implement without increased funding (McAnea, 2023). Likewise, the police are at a major risk of becoming overwhelmed by cybercrime and fraud due to the evolution of criminal behaviour and advances to AI. All of which are outreaching the polices ability to upskill and achieve the capabilities to tackle (Police Digital Service, 2024)
The merging of a centralised HR system can go some way in making cost savings to support implementation costs of the recommendations, however, when attrition rates of uplift police officers continue to grow due to operational pressures and wellbeing issues cause its own challenge of an estimated 20,000 new officers required to fill the resourcing gap (Gibbons, 2024).
The Labour government promote five missions to rebuild Britain. One of which focus on tackling serious violent crime and raising confidence in the police and justice system, including getting a grip of the prison crisis (Labour Party, 2024). 
Late 2024 saw an unprecedented decision of government to release thousands of prisoners early to make room for an increase in custodial sentences arriving from the courts. Many prisoners had only served 40% of their sentence, including those convicted of violent offences, drug dealing and sexual offences. Labour’s Justice Secretary when questioned on prison re-call rates of those released, refused to provide a definitive number. However, did admit that re-call rates were remarkably high (Bullivant, 2024).  A new government provides an opportunity of hope and change. When manifesto pledges are ignored, then this can cause elements of distrust and lack of confidence in those that govern at the very top of office (Diamond, 2024). 

Secretary of State, Suella Braverman opened a debate in parliament on the contents of the updated version of the Government’s strategy on countering terrorism, Contest. Braverman explained to ministers that there had been changes to the modus operandi of the terrorist threat to homeland security, and changes where required to mitigate this emerging risk. The debate caused discussion across political parties, who without prejudice, agreed that the risk of terrorism was real, and the contents of the Contest strategy was fully supported (UK Parliament, 2023). However positive this may seem; any strategy must have an effective governance structure to succeed. As concluded within the literature of Dunleavy, Park and Taylor (2018), their significant research argues that highest level of governance sits with the Secretary of State, the accountability of this function falls within remit of the Intelligence and Select Committee. It is outlined that the Prime Minister heavily influences this committee. This significantly brings questions around its legitimacy when it comes to accountability. This appears unjust when considering that cross party support is in place for such an important government strategy, however, this independent body who oversees accountability on behalf of the public, is being influenced by the head of the government.
The Contest Strategy as explained in Home Office (2023), outlines that robust governance structures are in place to co-ordinate the cross government and partnership response to the duty. This is ‘led’, not steered, by the Director General for Homeland Security within the Home Office.  The Director General is accountable to the National Security Council.
From a Contest practitioner point of view, their appears to be proficient level of governance at the highest public servant tier of the strategy. It must be noted that both the National Security Council and Intelligence and Security committee meetings are held in private, with the ability to redact or withhold publications of the meetings (Intelligence and Security Committee of Parliament, 2021). Bringing this point to the reflection of Tyler (2004), and The President’s Task Force on 21st Century Policing (2015), it can be argued that the Contest Strategy’s highest level of governance does not conform to the principles of transparency to build trust and confidence between the public and law enforcement. When talking about the Prevent duty, and the recommendations contained within the independent review of Prevent, Shawcross (2023) concludes that Prevent should seek to improve the public’s trust in the duty by implementing better transparency, inference can be made as to why at the highest level, is governance so closed, when a recent independent review recommends it to be more open?
As we step down the pyramid of governance into the wider sections, the focus lays on the expected practitioner deliverance of the strategy. Statutory partners within Sec 29 of the Counter Terrorism Security Act 2015 and Prevent Duty as listed in Home Office (2015), namely Police, Prisons, Local Authorities, Education and Health, have a statutory responsibility to implement the Prevent Duty within their organisations and policies.
The guidance on leadership and steering of this responsibility contained in the duty appears weak, and open to discretion as to whether an organisation would appoint dedicated Prevent roles or deliver Prevent through wider safeguarding duties (Home Office, 2024). 
Education as a statutory member of the duty historically find the implementation of Prevent extremely challenging within their establishments, finding conflicting contrasts between freedom of expression, suitable training for staff and budgetary constraints to name a few (Busher & Jerome, The Prevent Duty in Education, 2020). With official government figures showing that 39% (2,684) of the total Prevent referrals nationally in 2022-23 (6,814), were referred from education (Home Office, 2023), it can be suggested that a more robust governance structure and guidance within this field should be implemented as that is where the data suggests the vulnerability toward radicalisation is prominent. This, however, is not the case, and like other statutory sectors, education is only required to feed their response to the Prevent duty to the regional Contest Boards (Home Office, 2025).
London’s Mayor’s Office for Policing and Crime (2024) define a Contest Board as providing a strategic lead in tacking terrorism threat, risk and vulnerability. Regionally, this is the highest strategic governance structure, which answers to the Office of Homeland Security. A note of importance here is that Contest Boards advertise their meeting minutes in public forum, which differs significantly from the government led or interfered, boards and committees as outlined earlier. A question for the public would be why at government level must secrecy take place around accountability, but at regional practitioner level, transparency is expected, yet not governed? 
Shawcroft (2023) review concludes similar concerns and highlights how the many different regional and national boards have an absence of an overarching governance structure. Considering Contest is the government strategy to counter terrorism, the evident distinct lack of communication and co-ordination between the levels is a worry.
There is an importance of having a strong governance network from centralisation to localism. Local people want answers to their problems from local tiers; however, local autonomy can only be delivered via a clear and strengthened national process and accountability (Storey & Farrar, 2009).  
For a generally ungoverned regional board to be expected to successfully lead this level of responsibility is clearly a risk. This further supports what Shawcross (2023) identified in his report. That one educational establishment was focusing staff training only around the extreme right-wing ideology, when the actual intelligence and threat picture for that area was Islamist extremism. Why and how is this allowed to happen with no accountability or audit, except on occasion when Ofsted conduct there four yearly inspections? (Roberts & Nausyrua, 2024)

The financial impact of terrorism to the UK between 2004 – 2016 was estimated to be £43.7 billion (RAND Europe, 2022). This is a stark reminder that adequate investment at a preventative stage could be financially worthwhile.
“But if we are asking more of the police, we in government must also back up that call with action. We will redouble our support for the Prevent programme to stop young minds being poisoned by extremism” (Sunak, 2024).
This passionate speech by the then Prime Minister on the steps of 10 Downing Street on the 1st of March 2024, provided a strong leadership response, right at the top of the governance structure, to the rise in extremist activity and crime in the UK.  This news would be expected to be welcomed by both the public and law enforcement alike, especially when considering the evidenced financial implications of a terrorist attack in the UK.
A mere nine days after this speech, Sabbagh (2024) reported that the Prevent funding for London was to be slashed from £6.1m to £2m by April 2025. This despite Prevent referrals increasing by 13% in comparison to the previous year, and including the fact that London equates to over half of all terrorist attacks and investigations. 
In incidents of financial implications, and reduction of budgets, those that govern have less flexibility to invest to maintain or improve performance (Bovaird & Loeffler, 2015). This is specifically important when you consider the financial cost of a terrorist attack, the evident increase in demand and risk and the same public and government expectations on performance. All of which to be done via a shallower purse.
Despite the reduced funding within London Prevent, as reported by Dearden (2023), the Commission for Countering Terrorism, a centralised government team developed to counter extremism, have returned £1m in underspending. Highlighting that its work mirrored the political ideology of the then Home Secretary Suella Braverman, rather than the evidenced threat to national security identified by Counter Terrorism Policing and MI5.  This further implies that the governance structure, lack of accountability and secrecy at top end government, is not transparent nor just.
Home Office (2023) explains the Prevent duty guidance for statutory members as defined in the Counter Terrorism Security Act (2015). (For the purposes of this point, it must be noted that the act places the same statutory responsibility to all members, irrespective of what their core profession or role is). It states that senior leaders must be responsible for how funding and resources are used to meet their duty.
This local delivery and autonomy to steer a member’s response to the duty is in essence positive, however, when out of 339 local authorities in England and Wales, only 42 are deemed priority areas and received designated Home Office funding for Prevent local delivery (Shawcross, 2023).  Except for Counter Terrorism Policing who receives £1,002m in funding from central government (Home Office, 2023), no other statutory member receives any additional funding to support their response to the Prevent Duty. As outlined earlier, when all statutory members hold the same expectation under legislation, how can one expect the performance to be the same?  Especially when considering how the Metropolitan police, like most other Forces, are set to have their budget slashed by £450m (Heren, 2024). There is a prediction that more local authorities will submit a section 114 notices of impending bankruptcy, leaving them unable to deliver statutory services (UK Parliament, 2024). The current prison service in crisis, enabling threat, risk, and vulnerability to be internally exploited (The Institute for Government, 2024). The NHS experiencing the severest pressure in its 75-year history, failing to deliver adequate care, training, and safeguarding (The British Medical Association, 2024). Special educational needs and disabilities critical failings within education, leaving vulnerable children and adults open to exploitation (Osuh, 2024).
All of which critically outline how years of budget cuts has overstretched demand on resources, enabled outdated systems and policies to stagnate, and have caused failings in performance that has left the most vulnerable within the communities at risk.  This risk also includes vulnerability to be exploited for criminal or sexual gains.
The expectation from central government policy makers for the non-funded members of the Prevent duty to have a meaningful and proportionate response can be described as failing within itself. 
How money is spent within local authorities for example are auditable via central government, however this level of accountability is in relation to the balancing of budgets, rather than an audit on how the money has equated to the quality of operational performance within their statutory responsibilities (Ferry, Eckersley, & Zakaria, 2015).
Often, Prevent implementation within the statutory agencies is fitted alongside the most appropriate strand of the agency, for example social care or community safety (Shawcross, 2023).  Compare this to Ferry, Eckersley, & Zackaria (2015), and what we have is a two-tier system, whereby if a member has additional funding, they can aim to implement their statutory duty to the highest standards of operational performance and governance.  However, if they don’t, they have no option but to do the best they can within their financial constraints.
‘’It is the will of Parliament and Government that the office of constable shall not be open to improper political interference’’ (Secretary of State, 2023). A significant statement to parliament on a subject of such magnitude when considering the transparency and legitimacy of policing.
This should have offered a clear, unambiguous statement of expected independence between politics and the police, as outlined within the Policing Protocol Order (2023). The order that clarifies the roles and responsibilities of each statutory partner concerned within crime and policing, ensuring mutual respect, and understanding of their functions are made clear.
Attention, however, must be drawn to the word improper.
As defined adjectively within the Oxford English Dictionary (2024), improper is the failing to achieve accepted standards, expressively within the essence of morality and honesty.
It therefore can be inferred that the office of constable can be politically interfered with if it is deemed just and within reason. This removes the fundamental pillar of policing within the UK, in that Chief Constables would lead their forces without fear or interference from government. 
Mitchell & Shuttleworth (2024) provides data on the fact that out of all the 37 Police and Crime Commissioners elected in May 2024, all of them are aligned to one of three political parties, Labour, Conservative and Plaid Cymru. With a general statutory power of a PCC being afforded to the ability of dismissing a Chief Constable, then this brings a clear overlap of politics into policing.
A recent HMICFRS (2024) investigation into activism and impartiality within policing highlighted severe concerns from most Chief Officers from all forces, in relation to their experience of what they believe to have been improper interference or pressure from significant political figures. The report collaborates the previous findings, in that there are contradictions that allow inference to assume that the police can be influenced politically, if in reason. However, the threshold or guidance to govern this reason is currently not in existence and could be open to calculated abuse. For example, if a PCC’s political angle conflicts with their Chief Constables operational priorities which clearly occurred in the following.
 A High Court ruling on the 9th of June 2017, was one of significant importance, not only the relationships between PCC and Chief Constables, but on the political interference within policing. The High Court ruled that the South Yorkshire PCC breached the Human Rights Act when suspending, then constructively making the Chief Constable resign. Highlighting that the decisions of the PCC, raised major constitutional issues and blurred the lines between operational and political independence (High Court of Justice, 2017). This ruling solidifies the core discrepancies between politics and policing which is still ongoing today.

During the midst of the UK riots in July/August 2024, the PCC for Hampshire, Donna Jones, a senior Conservative party member, felt it was in her right as PCC to make a significant statement on her corporate PCC social media page in relation to the disorder. Her comments as detailed within Maddox (2024), were described by numerous political and policing professionals as being sympathetic of the far-right rioters and laying blame on the Labour government for not instilling British values on immigrants. She also public displayed disagreement on the police’s creation of anti-violence units to tackle the offenders. These comments, again, echo’s the lack of understanding between politicians and their suggested attempts to interfere within the operational independence within policing, aiming to enhance their own political agendas.
Embracing the subconscious interference between politics and policing brings question to the potential damages to performance if this goes unchallenged. The legitimacy and transparency required to govern and implement a successful Prevent Duty is as important as any within policing. 
The College of Policing (2024) authorised professional practice explains how the office of constable, must police by consent. The descriptives of this entwines that that to successfully police, those involved in policing and crime must achieve and maintain the trust and confidence of the community. As previously explored, the importance of this must be steered by those at the very top level of governance, to allow for the those at the practitioner level to follow suit.
Unfortunately, as depicted by Conrad (2023), those that are in power from a political entity, have come accustomed to the fact that the public have been willing to accept their lies and lack of integrity. Pin pointing that they are abusing an era were the truth has lost its importance. This can be seen as pivotal when considering the appointment of the independent reviewer(s) of the government commissioned review into Prevent (CT Insight, 2024).
The initial appointment of the first commissioned reviewer, Lord Carlile, by the Secretary of State, Priti Patel, was legally challenged by Human Rights charity, Rights Watch UK, who presented overwhelming evidence to bring the reviewers actual independence into question. Lord Carlile had a well-documented history of support for the Prevent programme and openly challenged those who questioned its’ legitimacy prior to his appointment (Rights & Security International, 2019). The government declined to defend this legal challenge and removed Lord Carlile from post. 
Furthermore, the later appointment of the eventual reviewer, William Shawcroft, raised questions around his suitability of independence. As suggested by Amnesty International (2021), the appointment of Shawcroft was deemed as a clear effort by the Government to negate the chances of the review being independent, nor objective. The report refers to how Shawcroft had previously quoted that Islam is one of the greatest problems of our futures, as well as being accused of disproportionately investigating Muslim charities whilst head of the Charity Commission. This suggestion does indeed bring doubts to the independence and transparency objectives of the Secretary of State, which is future corroborated by the inferred government interference during the review itself.
As documented by the London based human rights charity, Rights & Security International (2023), freedom of information replies has confirmed that thirteen email communications were completed between the Home Secretary, Home Office and Shawcroft, and five meetings arranged to discuss the draft report.  Correspondence obtained via the FOI’s, made clear that there were requests from government to Shawcroft, asking him to deal with their comments and request.
Upon reflection of the documented commissioning of the independent review of Prevent, it is not beyond reason that key politicians and government departments who would significantly be affected by the conclusions of the review, have sought to interfere. It is argued that careerism within individuals can cause decreases within professionalism, having significant impact on social and community related performance (Cheney, 2009).  This is a key concept when considering how the remit of the Prevent Duty is about how the police and partners, identify and safeguard, those within the community who are vulnerable to radicalisation. Careerism and the evident direct influence of politics within this policing area could implicate a reduced delivery at regional level, placing a risk upon the terrorism threat and vulnerability to be inadequately mitigated under the duty. 
Key guidance contained within the Prevent Duty toolkit for local authorities outlines a toolkit for practitioners to follow to benchmark themselves on adhering to the duty. This guidance includes plans around training, engagement, partnerships, multi-agency channel panels, highlighting the importance of a local delivery model to meet the risk and vulnerability in their geographical area of responsibility (HM Government, 2023). Again, the dictation from the government in this governance document is weak. Clearly advising practitioners that failing to follow the benchmarking toolkit advice would not legally generate a failure of compliance to the duty.
The benefits of a local delivery model to a statutory service as argued by Bouckaert, Kulmann & Schwab (2017), include, increases in autonomy, local decisions on performance management and the ability to locally steer policy to meet the challenges and needs of their local issues and demand. Caution should be drawn to the risk of under governance from a national level, and failures to hold the local practitioners to account, especially in times of austerity and budget cuts when local services are cancelled or merged in efficiency attempts.
As local authorities consider efficiency models to merge statutory services, a recorded trend is evident whereby councils are merging to form unitary councils. This with the aim of partnering services between local and regional tiers. This comes with challenges of its own, for example diluted services, council branding, IT issues as well as a disconnect from local government and the local community (Local Government Association, 2023).
Likewise, the trust and confidence between the community and a localism of statutory service is paramount to its success.  The goodwill of the community to support localisation, including policies and provisions, are a blueprint that cannot be overshadowed by those that locally govern.  An investment through transparency, accountability and public security is a key factor in this (Harmes, 2021).
In times of budgetary constraints and drives for efficiency. Local authorities must continue to listen to their communities and seek to provide them with the services they require at a local level, to meet their local needs. This can be challenging, especially with the increasing trend of ethnic diversity within the population.
Comparable data between 2011 and 2021 Census has shown a significant comparison within the ethnicity data of the population. The key findings show that the percentage of people defined as White; British, is continuing to decline, whereas most minority ethnic groups have continued to increase in population (Diversity UK, 2023).
In the literature of Busher & Jerome (2020), it is explained how the percentage of Prevent referrals of individuals of Muslim ethnicity, far outweighs that of any ethnic background when considering population to ethnicity ratios. This goes in some way of supporting the regular arguments by those that challenge the Prevent Duty, in that it is a spying tool to target young Muslims (Amnesty International, 2022). 
As previously discussed, the blurred lines between politics and policing, at both a national and local level, can have a contrasting impact on local functions and community cohesion. This is prevalent when considering how local statutory partners of the Prevent Duty require the buy in from the community for their deliverance to succeed.
When Stoke-on-Trent MP Jonathan Gullis made the following statement to educators at a Conservative party conference, “The term white privilege is an extremist term, it should be reported to Prevent, because it is an extremist ideology.” (Haigh, 2021).  As argued by Kalwant (2018), persons of Black and ethnic minority backgrounds are placed as outsiders within society, based on their racial identity.  Harbouring inequalities on all social, economic, and general exclusions within communities when in comparison of those who identify as white, and therefore, white privileged.
The impact Gullis statement could directly influence how the Prevent Duty is locally accepted within the increasing populated Black and ethnic community is unprecedented, especially within education, a statutory partner within the duty, who represent the largest percentage of referrals into Prevent.
Research suggests that teachers see ethnic minority students’ educational expectations as limited, reducing opportunities for them to enhance academically. Cultural insensitivities and an under equipped service to tackle language barriers, provide a complex and difficult educational establishment that underserves the student (Gillborn, 2024).
Within an educational establishment whereby safeguarding strategies are well documented and utilised, how could one expect that an ethnic minority student, would feel confident in the establishment response to the Prevent Duty when white privilege exists, and to verbalise this, is seen by MP’s as extremism and an mandate to refer the student into Prevent. This cross over of politics into policing, again, damages the foundation of the principles of Prevent, and the importance of community support and trust to the programme.
 Trust is vital between the community and local authorities. Clear, two-way communication, accountability, and inclusivity, builds credibility and strengthens relationships. This provides a solid foundation to allow consideration of cultural, social, and economic variability when making policy decisions (Connolly & van der Zwet, 2020).
There are clear benefits of using the autonomy of a locally devised and driven policy to meet the needs of their community, however this must be backed by a solid framework of governance by the national policy maker. As recommended by Shawcross (2023), he suggests that Prevent make a move from a national Prevent delivery model to a regional model. This on paper sounds reasonable as backed by the benefits of the literature already explained, however, regional implementation must come with financial package to ensure that already overstretched local services, remain unscathed when implementing this duty.

Intertwining the main concepts and findings of this essay, its important to understand the general aim of the Prevent duty. This is a multi-agency response in safeguarding individuals and institutions who are vulnerable to terrorism, whilst mitigating the CT risk and vulnerability that extreme ideologies can present (Home Office, 2025). 
To enable any multi-agency partnership to a realistic chance to succeed, all must adopt a core theme of governance, structure, trust, accountability, and respect. In the instance of the Prevent duty, this should be steered centrally, empowered with sufficient autonomy at a local delivery level, without the fear or interference from politicians. This is especially important when considering the well documented uncertainty around the meaning of ‘’It is the will of Parliament and Government that the office of constable shall not be open to improper political interference’’ (Secretary of State, 2023).
The fundamental basis of policing within the UK is that the police are independent from government interference on operational matters. This is pivotal as argued by Tyler & Nobo (2022), when embarking on the importance of policing by consent.
There is a significant importance on communities trusting policy makers and those that govern the fundamental laws, legislation and decisions that affect their human rights. A significance that provides the public with reassurance that their interests are being served by those that they have voted in favour of as a representative of the nation. Not, an interest of their own careerism or political agenda.
The apparent two-tier system of accountability and political interference is clear to see. A display of ignorance to this at government level has caused grave damage to the reputation of the Prevent duty, complicating the effective deliverance at local level. The secrecy around the closed independent National and Security Committee Panels, seen as the top tier accountability panels, which are also significantly influence by the Prime Minister. An independent review of Prevent, that the Secretary of State had on two occasions, appointed a non-independent reviewer. On top of the same independent review that had been proven to have been heavily influenced by the Home Office and Secretary of State themselves. A distinct level of abuse of position. All of which can cause a distrust in the Prevent duty, damaging the effectiveness of the programme which may result in the most vulnerable within the communities, failing to be identified and safeguarded against radicalisation.
Previous Secretary of States have muddied the waters between politics and influence on operational policing decisions, however, it is yet to be seen if current Secretary of State, Yvette Cooper will follow suit. So far, her vision is of support and reform, empowering those at a regional level to implement and steer change.  However, her plan to create a new division within the Home Office to monitor and tackle force performance can infer that this interference will maintain (Seddon, 2024). 

Although the Shawcross (2023) review of Prevent concludes with recommendations that appear just and reasonable. To ensure that these recommendations are implemented throughout statutory partners at a local level, the government must ensure that a proportionate financial package is provided to enable the partners to implement the changes to an acceptable standard to meet the needs of their communities.  This is important when considering that community needs differ throughout the region and that economic, cultural and diversification factors could influence how implementation is steered at a local level.
The research shows that politics and policing must run hand in hand. However, a clear framework of respect and understanding of each other’s roles and responsibilities must be agreed and strictly governed with transparency and accountability throughout.
Those in politics and policing are in privileged positions where they can significantly improve the lives of those that they serve. Careerism, and political agendas can be a disease that erodes this fundamental idea. 
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