Notes for Team-Working Presentation

Team and Group: Definitions and Difference

Team
A group of individuals with different abilities, which work together and support each other towards a common/shared goal (Parker, 2011).

Group
A number of individuals with personalities who have been assembled to work independently and mutually to complete a set of tasks given (Oakley, 1999).

Difference
A team has to perform together to achieve the desired results. If one member isn’t performing to the required standard, the whole team will be let down.

A group of people can work individually and together to complete their tasks. If one individual isn’t doing what they have been asked to do then the individual is letting themselves down and not the group. “Members of groups usually do not take responsibility for any results other than their own.” (Zayed and Kamel, 2005, p5).  
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Characteristics of an effective team

Trust
“The true foundation of successful companies, families and marriages is trust, because trust enables people to communicate to solve problems.” (Covey, 2004).

Trust is very important as it is needed in every team. Without trust, the team will not be effective. If one member trusts in the other members’ abilities then the common goal will be easier to reach. This can also eliminate problems that may occur like skills and abilities.

Communication
Every team member must be able to talk and understand each other, if there is no communication then nothing will be completed and there will be confusion and conflict. Communication involves an observable exchange of info and refined interactions of power, attitudes and values (Loxley, 1997). 

Leadership
In a team, a leader is needed otherwise each team member will not have anyone to guide them to the set targets. Leaders can delegate roles to every team member, that team member will feel more confident and independent in their work, as they have been chosen for that specific task by the leader’s trust (Capko, 1996).

Commitment
Proving commitment to the team goal and value delivers direction and motivation for individual members. If a member of the team does not commit as much as the others, then the other team members will have to perform more and the goal would be harder to achieve as it would risk chemistry.



Accountability
Each team member should hold responsible for their own roles. This will establish respect amongst the other team members as they are all held to the same standard. It ensures that all members contribute to the team. This can also identify potential problems in the team by questioning another member’s performance.

Constructive Conflict
In any team there is going to be conflict. The conflict can be constructive as it quickly resolves problems and come up with the best solutions. Avoiding conflict can make the team inefficient as there would be no understanding between the members of the team if a problem was to occur. 

Common Goal
The team need a common goal that they must share and contribute towards to. With the clear purpose of the goal, the team will have the confidence and be motivated to achieve the goal.    
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