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Executive summary

In recent feedback from local authorities, 75% of people said they needed a more informative and inclusive UWTSD marketing campaign. Surveys of locals who chose to study with competitors mention marketing campaign and advertising 80% of the time. To meet the expectations and desires of our local people, we need to create an advanced, informative, and engaging marketing campaign that stands out from other programs offered by universities.
Our new marketing program and advertising in local communities will be 35% more effective than the previous ones. To reach this number, we will follow these steps:
	* Advertise in local media daily on most engaging times (newspapers, popular radio stations).
	* Run local campaigns to attract students (daily visits to local schools and colleges).
	* Engage local business authorities which can offer job opportunities after students complete studies.
	* We will offer flexible lecture attendance graphics, as well as the opportunity to study remotely.
	* Offer better funding conditions (honours high school or college graduates will be free to study or with a minimum fee agreed with the Welsh Government and UWTSD management).
Please note that the studies will be prepared according to the world's best university of business management programs, with the full support and assistance of top-level lecturers.
With these proposals, our university has made great efforts to become one of the top five business management universities across the UK and to receive maximum financial support from the Welsh Government.
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[bookmark: _Toc75515503]1.Introduction:
According to Roberts (2011), “a project has a beginning, middle and end, all of which
are important for different reasons, all of which can benefit from some order and governance” (p.7)
	A project has a beginning and finishes in time, which implies an agreed-upon duration, a well-defined scope, and sufficient resources. A project team chose to create a competitive UWTSD marketing campaign to recruit four future applicants and promote it to local authorities. The VINGZ team will use the classic project management technique (project life cycle).To ensure the smooth execution of the project, the VINGZ team will install special tools: WBS, Gantt chart, network diagram. The project team will ensure smooth collaboration with critical stakeholders. It will provide timely reports on the work done and completed.
Members of the team are a graduate of this program and the knowledge gained will help create a more accurate and realistic project plan. A team of only a few people will require a less sophisticated strategy while working on a project using the Classical process, and larger teams will not be necessary.

















[bookmark: _Toc75515504]2. Findings
[bookmark: _Toc75515505]2.1 Project life cycle
A project management life cycle (fig. 1) is a framework containing a series of discrete high­-level phases needed to convert an idea or concept into reality in an orderly and efficient way. Project VINGZ team will benefit from the project cycle by delivering a structure, boosting inter-team communication, monitoring and evaluating the activities of the whole organization, and allowing continuous improvement of the project.

[image: ]
(Figure 1)


It structures project delivery; enables everyone to track the project's progress and identify and locate any possible problems. Project phases may give project roles and tasks. The project lifecycle will enable the project manager to connect progress to each phase and recognise when each phase is complete. During the project lifecycle phases, the project team may identify areas that require more attention at various periods. Each step adds additional information to the project. It will enable needed individuals to schedule their presence and facilitate fast choices on "go/no-go" for project development. Regular project reviews enhance stakeholder confidence in verifying early achievements and continuation (Naybour. 2020). Of course, the team may also face difficulties in carrying out the project, such as insufficient knowledge to complete tasks, lack communication, the uncertainty that ultimately leads to distrust of the result, lack of creativity, inability to complete assigned assignments, and overly complicated and overly complicated complex tasks.



[bookmark: _Toc75515506]2.2 Initiation phase

According to Buttrick,(2011), “If you don’t know why you want to do a project, don’t do it” (p.17)

The very first and probably the most critical phase of the project life cycle is initiation. When PM starts a project, the initiation phase encompasses all the essential components of developing the project's vision and formulating plans to bring that vision to fruition.  The project starts with a clearly defined strategy and timeline and uses the checklist throughout the project initiation process. At the initiation stage, the project team VINGZ must prepare a strong argument for admitting new students for new studies in September. The whole team needs to study well and analyse all the actions and work necessary to decide if it can do it and its time and resources. They need to identify stakeholders (Internal and external) and develop a project charter.
For a project to get off the ground, it is essential to identify project team members' skills, expertise, and availability. In project C, the VINGZ team employs Belbin's test to verify that people can cooperate and communicate. This study validates that all people and teams possess unique mixes of Belbin Team Roles, which translates to distinct team innovation cultures and climates for each team. The teams do have one thing in common: team members gain knowledge of one other, the positions and how their responsibilities influence the team's ability to operate together (Mostert, 2015).
 	Project C team members are studying at level 5 at UWTSD University: Verginica, Ionela, Natalia, Gareth, Zilvinas. After the Belbin test, the team divided the project tasks according to their abilities and knowledge, which will help implement the project. The team also
selected a project manager- team leader Gareth, project champion Shehla Khan. A project manager must exhibit good team-management skills, given the need to resolve disputes in the team and assign certain duties to specific people (Koppersteiner, 2004).
 Scope and goals for the report are also included in the agreement that a service supplier and a client have signed to understand that the project's conclusion will finish those deliverables and objectives. Project scope is everything required to deliver the project as agreed. Anything extra outside the scope is out of reach and is not liable for the company or project. Project managers have a difficult job. They must balance work schedules, deadlines, compliance, and budgets that PM must continually adapt and shift to get around roadblocks. The task is made difficult by dealing with many stakeholders and managing their priorities. A project manager must identify critical stakeholders, priorities, and potential conflicts, mitigate conflicts (Jonsson, 2018).
[image: ]Along with the scope, the project includes goals and objectives that serve as benchmarks for successfully creating and implementing all project methods. These goals must be quantifiable and often include aspects such as cost, quality, and time required to complete. Additionally, goals give guidance for the work and specify the regions that must be completed. While objectives defined in broad terms, goals are considerably more precise, implying that an unavoidable outcome is anticipated at a specific moment in time (Raneen, 2017). The manager takes advantage of the Quad chart (fig.2). To simplify and visualize the entire project, the manager takes advantage of the opportunities provided by the Quad chart. It is beneficial to break down a notion or idea into manageable components so the manager can clarify what needs to complete before the project begins and describes the purpose of a project.

(Figure 2)


Quad charts are useful as both graphical representations of projects and descriptions (Kiskis,2020). In terms of project information, Quad Chart provides information that is organised into four quadrants.
The project aims to develop marketing materials for the Skills for Workplace programme, promote it in the local community, and recruit four new candidates for the September intake interview and assessment process. The manager of the project puts Quad Chart with four quadrants into place:
	

Quadrant 1: Purpose/ Aims/ Objectives
These were developed after a brainstorming session with the VINGZ team. The goal is to recruit four new candidates for the September intake of the Skills for Workplace programme. It is necessary to emphasize that the team strives to do so: by developing marketing material, promoting it within the local community, and providing pertinent information (Student Finance, support, and benefits).
	Quadrant 2: Stakeholders
VINGZ is a stakeholder and the entity that executes the project. All team members are drivers.
Dr Shehla Khan is the project champion. She is an internal stakeholder, and she is a driver, too.
Staff from UWTSD are supporters and representatives of internal stakeholders.
Business, council, community, individuals, and schools are all external stakeholders. Also, this initiative helps everyone.
New applicants are essential to project stakeholders; they are observers and external.
Student’s finance is another stakeholder. Observers are external stakeholders, although they may also be called supporters.
	Quadrant 3 Critical Factors/ Desires results
The project manager identified two critical factors for a succession of the project:
▪ to recruit four new applicants for the Skills for Workplace course (September intake)
▪ Design and provide marketing material and run local campaigns.
These two factors are measurable.
Secondary result team VINGZ obtained experience of how to implement the PM tool in a project.

Quadrant 4 Measures of success:

When outcomes are quantifiable, success is simple to determine. As a result, the project success with three new candidates (75 per cent achieved). Team VINGZ delivered: promotional flyer, questionnaire, social media (Facebook) webpage. Moreover, obtained feedback from undergraduate students and new applicants are qualitative and quantitative measure results.
	The quad chart helps streamline proposals or ideas; it aids in structuring concepts/ideas; it is a visual and descriptive tool. Also, the quad chart has some limitations, such as the chart does not outline a strategy, lack of project detail.
	




[bookmark: _Toc75515507]2.3 Planning phase
The following phase, planning, is when the project solution is refined to the greatest extent feasible and the procedures necessary to accomplish the project's aim are prepared. The team identifies all the work that needs to be done in this stage. The tasks and resource needs for the project are determined, and the plan for completing them. Additionally, this is referred to as "scope management." A project plan is produced that details the activities, tasks, dependencies, and timeframes associated with the project.
[bookmark: _Toc75515508]2.3.1 Stakeholders analysis
The project manager informs the stakeholders (Fig.3) on the project's status, helps the team figure out how the project should conclude, and checks the work's quality. A stakeholder is someone who may, will, or feels as though they are affected by a project's decisions, activities, or outcomes. Either a project participant or someone whose interests may be affected by the project outcome is called a stakeholder. When PM is doing a project, one of the critical aspects is getting the project team members involved. Project managers, project sponsors, executives, customers, and users are all part of this (Brown,2021).
[image: ](Figure 3)





The stakeholders for project C may be divided into two categories: 
· Internal stakeholders are persons and groups who are involved in the organizations or project operations. (team VINGZ, Dr.S.Khan, UWTSD)
· External stakeholders are people and groups outside of the business directly impacted by or influence the business' operations. (Community, potential students, advertising standards authority)
	The importance of the project categorizes stakeholders: team VINGZ, Dr.S. Khan and potential students stand for high priority because they can negatively or positively impact this project. High priority stakeholders can show with their feedback and decisions how successful the project is. Whether the right decisions were made during the project, they can terminate or return the project to the initial phase. There is a strong connection between the high priority stakeholders if team VINGZ does not submit project reports on the work done to Dr.S. Khan, in time, can accept it as a project failure and transfer the project to another group that can meet the project planning and execution deadlines in time.  The categorization of stakeholders is directly related to the responsibilities they perform and their importance.
Team VINGZ is the drivers of the project, and they are working on the project and delivering the outcomes. Drivers are the highest involved in the early stages of idea development and evaluation.
Project C supporters are Dr.S. Khan and UWTSD can authorise actions and resources, provide branding and facilities. To obtain support,  first necessary to identify the benefits and problems the project would experience. Can this concept be used to improve the project? What are the potential pitfalls? Active participation during the conception process. A more significant commitment toward the remainder of the project. Unless there is a push to make money, those with high participation early on should be the ones leading the charge.
Potential students, local community and advertising standards authority are observers. Observers have little or no impact on the project. Based on their interest and feedback, we can conclude the quality of the created product.
Stakeholders’ analysis will help make sure that project plans are in line with real priorities, create an atmosphere of trust by allowing stakeholders to express their concerns, allows the project to be accountable to stakeholders, stakeholder input will be strengthened. Confidence in the relationship will increase, promote project transparency, stakeholders who believe that the initiative recognizes their views will be motivated to support the project, which will help ensure sustainability. This is a critical approach to project support, commitment, and ultimately ensuring post-project sustainability (Siles,2021).









[bookmark: _Toc75515509]2.4 Execution phase
In the project Life Cycle, the third phase is the execution phase based on WBS (Work Breakdown Structure), Gantt chart and Network Diagrams.
[bookmark: _Toc75515510]The work breakdown structure (WBS) is a project management tool that divides a project into a hierarchy of deliverables and activities that may be completed in a certain amount of time (Fig.4)
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(Figure 4)
There are two approaches to developing a Work Breakdown Structure: the top-down and bottom-up methods.
The top-Down technique, the work breakdown structure (WBS), is created by breaking down the main project into sub-projects or lower-level activities.
When using the Bottom-Up approach, team members must develop a list of low-level activities that must be completed for the project entirety.
Project C team chose the Top-Down approach for the simple reason that it is more precise and convincing.
WBS SCOPE- AIM is a competitive UWTSD marketing campaign to recruit future students. To reach this AIM, we break it into five series of phases- objectives/deliverables. Deliverables need to be measurable and tangible achievements. Deliverables we break down in to list of tasks- activities.

Advantages of WBS for project C are:
* Allocates a job to a particular person or resource, preventing work duplication.
* Ensures that all parties engaged have a common understanding of the project.
* Ensures that external stakeholders comprehend the project.
Limitations are:
*Requires active interface management 
*Increased workload for management and management responsibilities such as planning, organising, monitoring, and reviewing 

[bookmark: _Toc75515511]A Gantt chart (Fig.5) is a project management tool to visualise a project's timeline and progress. It is often divided into two sections: the left side specifies a list of activities, and the right side depicts a timetable with scheduling bars to help visualise the progress of work (Malik, 2020)
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(Figure 5)


A Gantt charts advantages are:
*Team VINGZ can easily visualise Tasks, Sub-tasks, Milestones, and Projects on a Graph 
* It is beneficial to see the plans daily, weekly, monthly, quarterly, and annual.
* Moreover, it aids ineffective time management.
* Easy to Check the Status of the Project

Gantt chart limitations:
	*Task visibility is insufficient.
	* Requires a great deal of work to produce a Gantt chart (proper knowledge and understanding in EXEL).
[bookmark: _Toc75515512]Network diagrams (fig.6) are used to create and analyse schedules. They illustrate activities and their interactions using a mixture of nodes and arrows. They are also referred to as Project Schedule Network Diagrams and Logical Network Diagrams due to their application in establishing project management schedules (Malik, 2020)
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(Figure 6)



Network diagram advantages:
*  Illustrates the project C workflow. to help the project team understand the tasks

Network diagram limitations:
* Such a diagram must be produced and paid for in time and money.
* Network diagrams are too difficult to see and comprehend until they are simplified.
* Errors may be made while preparing it or due to other causes.
In the execution phase, all three measures are simultaneously interdependent and complementary, removing barriers. Only with WBS can we see what tasks need to be managed to achieve project results and what results in we need to single out to achieve project scope. However, having only WBS, we cannot visualize, allocate work to a specific person. We cannot see the time allotted for this task, so we have to create a Gantt chart and Network diagram for WBS fulfilment.

[bookmark: _Toc75515513]2.5 Closure phase
The last section of this report deals with the fourth phase of the Life Cycle-project closure. It includes the evaluation and monitoring tools.
[bookmark: _Toc75515514]2.5.1 Monitoring: risk analysis (SWOT&PESTILE) 
Risks typically come from considering the financial, time, and quality restrictions in place while making a decision. This relationship is indicated by the Iron Triangle (Fig.7), which alludes to the interdependence among all three parties involved.
[image: ]
Figure 7


The time refers to the number of weeks remaining till completion. The cost of this project is the members of the team and any allowances provided by UWTSD. Although the project team's scope was open to interpretation, subsequent triangles added scope as a fourth vertex. The budget, or resource, was capped to the cost of the five team members, and the timeframe for delivery and evaluation was set. Due to the time and money constraints, this design provided minimal room for manoeuvring around the quality level. Constraints can be detected and categorised by using Pestle (Fig. 10), an approach for macro-environmental analysis that is better suited to large-scale projects, and SWOT (Fig.9), a method for internal and external organisational analysis (CIPD, 2021). (Fig.8) furthers the usage of the Risk Analysis tool, as seen in this graphic.

[bookmark: _Toc75515515]Risk analysis:
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Figure 8




[bookmark: _Toc75515516]SWOT:
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Figure 9

[bookmark: _Toc75515517]PESTEL:
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Figure 10
[bookmark: _Toc75515518]2.5.2 Evaluation
It can be shown that the highlighted risks were already known to the team; failure to arrive, connection, and others were all concerns raised by the team. The team was less acquainted with project threats, such as the risk of failing to prepare adequately or just never leaving the beginning of the project cycle. The greater chance of missing critical success criteria on the quad chart was a lack of familiarity. The Risk Management tool has some value in helping users identify hazards, but it seems to have some limits for just getting started. SWOT and PESTEL models were beneficial to the Risk Analysis tool, contributing to the project's objective of examining threats and risks by accounting for team member absence and technical problems. The team made measures to balance out the work assignments to reduce possible issues.
The VINGZ team project was partially successful. The team managed to create a pretty good marketing plan. Promotion in local communities has successfully attracted new students to study under this UWTSD program, but only three of the four planned applications have been completed. However, due to the lack of communication and direct communication related to COVID-19, the project was submitted with considerable delay. The team made errors because of poor planning and by confusing the project with the module programme. Effective methods were used, suitable equipment was used, and facilities were more than enough. The team members recognized the need to use project management methodologies and concepts in the real world based on the overall assessment. Although the time available for this project is over, this does not mean that the possibilities cannot be explored in the future.



[bookmark: _Toc75515519]3.0 Conclusions

At the end of the study, the researcher recognises the project manager's significant effort and hard work in the project management completion.
The project manager's duties increase progressively during the project life cycle, and it is on his shoulders that the project's successful conclusion lies.
With great respect for the UWTSD organization, we must recognize the benefits at every step. During the project, we concluded that it is necessary to use all the tools of the project life cycle because each of them complements each other and helps correct mistakes in the course of the project. Without good planning, it is impossible to look forward to furthering project implementation. Project C was the first for the VINGZ team that provided additional knowledge and understanding and revealed the difficulties encountered in developing projects in the future and what steps need to be taken to avoid them.
As a future project manager, this project showed insufficient knowledge in evaluating certain parts of the project: improving in excel programming, improving communication skills, and improving critical thinking skills.
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Activity-in-the Box Network Diagram ( Create flyer)
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