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Module – Professional Skills and Health & Safety in Construction
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Hello Steve, 
I am writing this report today to highlight why I think it is important to join a professional body, throughout my first semester in university we have learned about the different professional bodies that are involved in the construction of dwellings, the same applies to our industry (construction of petrol forecourts). I have learned that joining a professional body will not only benefit myself and my career, but it can also benefit the company and its health and safety records.
What is the RICS?
[bookmark: _Hlk92702420]As a quantity surveyor the professional body that governs my profession is the RICS (The Royal Institution of Chartered Surveyors). The RICS is a professional body that is recognised around the world and as stated by the RICS on their website, “everything we do is designed to effect positive change in the built and natural environment” (RICS, 2021). As an international professional body, the RICS have respected global standards and lead in professional progression, they are responsible for setting and enforcing the highest profession standards for the management and development of construction and infrastructure and as stated on their website “Our work with others provides a foundation for confident markets, pioneers better places to live and work and is a force for positive social impact.” (RICS, 2021). The RICS is UK-based but operates in over 150 countries globally, with over 134,000 members. 
Benefits of Joining the RICS for the Company and Myself
[bookmark: _Hlk92713592]After researching into professional bodies, I have decided to register with the RICS, I believe that becoming a chartered surveyor is the next step in my career to better myself as a quantity surveyor to improve my standard of work and to expand my knowledge in the profession. By having a membership and acquiring a RICS qualification I will gain the status of “Chartered Quantity Surveyor”. Gaining this status will benefit the company as when I am liaising with clients, they will have more confidence in me as a quantity surveyor on the project due to the high standards set by the RICS, I also believe that the title will bring more market confidence in the company. I will also have many opportunities to enhance my skill and develop new skills due to the extensive amount of courses available to RICS members, as shown on the RICS website “learn new  globally recognised specialisms through our annual range of more than 800 courses, conferences and events – including our annual World Built Environment Forum Summit.” (RICS, 2021). Attending these courses will not only benefit me in my career by learning new skills and developing myself as a quantity surveyor, but it will benefit the company as I can share all everything I learn with my colleagues to improve the way that the commercial department work as a team, it also give me the opportunity to attend the summits to represent the company.
Another benefit of gaining the RICS qualification is the knowledge that is gained from it, as the RICS is a professional body recognised around the globe I will gain knowledge of international practice standards, the RICS has standards of conduct which can be read on their website, but briefly they include competence, ethical conduct, service standards and consumer protection. The knowledge in all these fields will benefit myself in the way I work as following the standards of conduct will make me take more responsibility in the workplace, and always provide a high standard of service, which will be a massive benefit to the company as a high standard of service is crucial for customer service and will help get more repeated customers.  Also, the network RICS members have access to is immense, with over 134,000 RICS professionals worldwide it gives a massive benefit as I will get to share and receive knowledge, experience, and information with all the members and can help the way I work and could even acquire knowledge that will improve the way we work as a company. 
By registering as a Chartered Quantity Surveyor with RICS I believe that I can benefit the health and safety records of the company, it’s possible for me to do this due to the number of courses made available to members of the institution. RICS offers a variety of courses ranging from online courses, face to face courses and even in-house courses making it possible for colleagues to attend the courses too. They can provide courses in health and safety which will improve the company’s health and safety record. I think it’s important for me to expand my knowledge in health and safety so that I can apply my knowledge in my day-to-day activities to try make the workplace a safer environment.  
I believe that one massive benefit that joining the RICS will have on the company will be recruitment, joining a professional body proves that you are more professional as a company and even as individuals. This applies to the roles the we are mainly hiring now (quantity surveyors and site operatives/site managers). A quantity surveyor is likely to be more attracted to company with more people that are members of a professional body or even a company that is registered with a professional body, because it shows that they are professional and work up to the high standards that are set. The same applies to the site mangers and site operatives, being in a part of a professional body shows that you are a credible company and shows that you are serious about career development, which will drive more people into joining the company. The site operatives will feel more confident coming to work also, as they know that the standard of health and safety is high due to the training and the standards that are set.
I believe that as a company you should invest in getting multiple people into professional bodies in each department of the company, for example the building and surveyors to join the RICS, the construction managers to CIOB (Chartered Institute of Building), the civil engineers to ICE (the Institution of Civil Engineers) and so on. The reason this will have a massive benefit to the company is the level of professionalism it will bring to all the separate departments, and the amount it will develop the individuals who are to join it. All the individuals will attend regular courses in many different topics, including health and safety which will raise the standard across the board, and over time will improve the health and safety records of the company. These individuals will also do a minimum of 20 hours CPD (continued professional development) a year, which will provide them with additional training and knowledge that they can apply to their day-to-day activities to better the way they work and increase their professionalism, which is a major benefit to the company when constantly dealing with big clients such as Artelia, MFG, Wyeth etc. I believe it will bring more business to the company and makes us known as a more reputable and creditable company. 

Professional Development Plan (PDP)
To support the report I have written I have prepared a professional development plan to show the skills and training required for my registration to  RICS and how I plan to achieve them. 
	Name:  Dafydd Allcock

	Job role and responsibilities:   Trainee Quantity Surveyor

	Review of learning needs 
	Development plan 

	Reference
	In what area do I need to improve my performance?

	What do I need to learn to achieve this?
	What will I do to achieve this?
	What are the likely resources and support that I will need?
	How will I evaluate a successful outcome?

	 Acquire my HND in Quantity Surveying
	 I need to work more at home and potentially have a morning of one of my work days to work on my assignments and watch over the recorded lectures to take more notes and go over the details missed in class.
	 I need to learn how to better manage my free time when in the house, and learn how to manage my workload in work to ensure that I can complete all work and have time to work on my academic work.
	 I will talk to my line manager and bring forward the idea of having a Friday morning to work on my university work and make a revision time table for when I’m at home.
	 I will need the support of my colleagues with my work load if I’m unable to manage it with my university work. 
	 I will evaluate the successful outcome by keeping record of all my assignment results and looking for improvements, I will also hope to hit higher targets and get better results from my work, and increase my knowledge in each module.

	To work towards my degree in Quantity Surveying
	Similar to the work needed to the HND I will need to continue my hard work and keep the dedication I had during my HND studies, and for the degree I will need to dedicate more time to revision.
	I will need additional time for revision, and to watch over older lectures. I will also need to conduct my own research into topic I struggle with. I think I will need to take a full day of work to work on my university work and increase my hours of revision in the house
	Again I will speak to my line manager and colleagues to explain why the additional time is needed.
	I will need the support of my colleagues and line manager to help manage work load. I will need the support of my university lectures and ask when I need help in my work.
	I will track my progress and review my progression and success through my years of studying for my HND. 

	Start a continued professional development plan (CPD) with the support of the company
	I will need to get more professional, and get myself more organised to start this plan.
	I need to learn how to manage my time better to ensure that I achieve the targeted learning hours required on my CPD.
	I will speak to senior members of staff to ask if I can attend courses to develop myself, and ask lecturers and colleagues for advice on 
	I will likely need financial support from the company to get on some of the courses to support my professional develop and ask colleagues for advice on how to structure my CPD
	I will make monthly checks into the progression of my CDP to ensure that I am meeting the required hours. Upon completion I will test my new skills in the work place to ensure that I can apply them in my job and in to the real world.
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