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Introduction 

A project is defined as a set of activities that are done by an individual or an organisation in order to meet specific goals, and which are done considering a set of factors such as time, cost and resources (Cho, Gibson, 2001). Project management is represented by the application of the methods, theories, knowledge and experience to the project in order to ensure that all the objectives are met in accordance with the agreed factors (APM, 2022). Moreover, there are sources (APM, 2022) that argue that a project cannot be completed successfully without a project management in place. 
The team chose to organise a Workshop with the purpose of raising awareness over the children’s rights and services available. The workshop chosen is being considered a project because it was a temporary assignment with the purpose of raising awareness, had a deadline, and required many resources in order to be successful. 
The project management of the Workshop for Awareness Raising over Children’s Rights and Services Available involved a lot of tools used to ensure the success of the project, such as the Project Life Cycle, Belbin Team Roles and Quad Chart, Stakeholders Analysis, Work Breakdown Structure, Gantt Chart, Risk Analysis, and Project Evaluation. 
Main Findings

The Project Life Cycle is a framework used in project management to clearly define the stages of the project and to offer a systematic overview over the processes that must be done in each stage of the project to ensure the project completion (Biggins, Lene, Trollsund, 2016). 
Adobe (2022) argues that there are five stages in the Project Life Cycle, initiation, planning, execution, monitoring and completion. However, the initial Project Life Cycle only had four stages, where the monitoring of the project was not considered a stage, as not many managers considered that important at the time (Assudani, Kloppenborg, 2008). 
While the Project Life Cycle offers the advantage of visualising the stages of a project and help with the planning of the project, there are a few disadvantages of the concept, such as the fact that it is very difficult to store newly acquired knowledge (Hoffman, Tierney, 2009).  
Project Initiation phase

The project initiation phase of the Project Life Cycle where the need of the project is established, and the potential team is being formed (Nediger, 2019). This is considered to be the base of the project, and the main importance of the initiation phase is to ensure that the objectives of the project are clearly defined and understood by everyone, so that the project can smoothly move to the following stage (Nediger, 2019). 
The first action that the team did when planning the Workshop for Awareness Raising over Children’s Rights and Services Available was to complete the Belbin’s questionnaire to determine what type of role each member has within the team, under the supervision of the first project manager. 
Belbin Team Roles is not only a theory, but a tool used by organisations to identify the strengths and weaknesses of the individuals that are part of the organisation in order to create effective team with a high level of productivity (Belbin, 2022).  The main benefit that the Belbin theory is offering is the knowledge about the employee behaviour, however, if the questionnaire is not completed seriously by the employees, it might give inaccurate results and will negatively impact the team (Belbin, 2022).
Following the completion of the Belbin’s questionnaire by all the four team members, it has been found that the team has the following roles: Team worker, Resource Investigator, Shaper, Complete Finisher, Specialist, Implementer and Monitor Evaluator. The team is almost complete, the only roles that are missing are the Coordinator and the Plant. This means that the team might lack creativity and a good coordination of the tasks. 
Project Planning phase

The Project Planning phase is considered to be the most critical and important part of the project (Digite, 2022), because in this phase the details of the project are determined, and the project starts to make more sense and become more tangible (Digite, 2022). Examples of tools that are used within this phase are the Quad Chart and the Stakeholder Analysis. 
The Quad Chart is a project management tool used to help to clearly visualise the main aspects of the projects, such as aims and objectives, deliverables, measures of success and desired outcomes (Frost, 2015). However, the criticism of the Quad Chart is that in order for the project to be successful, this alone cannot provide all the details necessary to complete the project, but it only presents information in a clear and concise way (Frost, 2015). 

The Quad Chart for the Workshop is represented as above. The team has identified two main objectives of the workshop, which are to raise awareness, which is the aim of the workshop as well, and to create an online platform to signpost participants and organisations. The team considered that everyone must be aware of the children’s rights and have knowledge over the services available for the wellbeing of the children. The stakeholders have been chosen based on the target of the workshop, but also based on the persons that contribute to the workshop, and they will be in depth analysed using the Stakeholder Analysis tool. The team believed that these outcomes would constitute a success in raising awareness over children’s rights and services available and will also create a platform for all the agencies to be in a single place. Lastly, the measures of success will be the people that will participate at the workshop, the flyers that will be distributed in the time frame, the workshop that will be help at the date and time established with no delays, and the feedback from the workshop’s participants, which will determine if the information presented has been valuable and if the workshop has been developed without issues. 
The motivation behind the workshop is represented by the fact that three out of four members of the team are parents and having the information about the children’s rights and services available is very valuable to every parent, because every kid is different and might face diverse situations and having the knowledge of what is available for children can make a huge difference. 
The other tool that the team used while in the Project Planning Phase is the Stakeholders Analysis, a tool that offers not only an overview over the persons or entities that are impacted by a project or that contribute to the project, but it also offers an in-depth examination over their importance, role, expectations and offers the opportunity to create a list of actions to ensure that their expectations will be met (Varvasovszky, Brugha, 2000). While the analysis is great to ensure that the expectations of the stakeholders are acknowledged and actions are being set to ensure that those expectations are met, the limitation of the tool consist of the fact that any changes will not be taken into consideration (Varvasovszky, Brugha, 2000). The argument for that is the fact that the stakeholders might be affected by external or internal factors which can change their expectations or interest in the project, but these changes are not reflected in the Stakeholders Analysis, and this can result in the failure of the project (Varvasovszky, Brugha, 2000). The stakeholders can be classed as either internal, which are the people involved in the project, or external, meaning all the people that are not involved in the execution or planning of the project, but its results impacts them (Martins, 2021).
The stakeholders of a project can be three types: 
Observers – people that are interested in the project but have no say in its planning or in its results but might be affected by the project at a certain point (Hoory, Bottorff, 2021).
Supporters – people that can bring the project to life and offer all the instruments to finish the project (Hoory, Bottorff, 2021).
Drivers – people directly impacted by the project, as the project is made for them, and they can determine its successful rate (Hoory, Bottorff, 2021).

The team brainstormed the stakeholders of the workshop at the time the Quad Chart was put together, and they were in-depth analysed using the Stakeholders Analysis. The team determined that there are only one observer and one driver, and three supporters of the project. The team and the lecturer, both internal supporters of the workshop, have a high level of importance as the team has to complete the project life cycle with the workshop, but the lecturer gave the team all the knowledge and the tool needed to success. The external supporter is represented by the organisations that offer child services, and it is a topic that the workshop wants to raise awareness. With a low priority stands the observer, which is the local community, and their interest is the information that will be provided by the team. However, the drivers are the participants who are the parents and children of the community, and their final feedback will decide if the objective of raising awareness has been achieved. The team has created a set of actions that will ensure that all the stakeholders are content, and the workshop has raised awareness. 
The team struggled to identify each stakeholder’s perspective as the project is only informative. 
Project Execution phase

The Project Execution Phase is where the plans are starting to be put into actions and a timeline set for the project to be finished, and it is the stage where the final details are put together before the finalisation of the project (APM, 2022). The tools used within this phase are the Work Breakdown Structure (also known as WBS) and the Gantt Chart, and they match with Quad Chart’s box 3 as the actions are based on the desired outcomes. 
The WBS is a project management tools that allows a person to organise and divide the work in smaller, more achievable tasks (Work Breakdown Structure, 2022). While the WBS is an excellent tool for planning and to boost the productivity, the limitations of the tool are the fact that can increase the micromanagement within the team and the fact that it might not be accurate enough to ensure that the project is finished, as it does not take into consideration any risks or delays that might occur (Reddy, 2022). The WBS for the workshop is represented below.

A tool that work the best with the WBS is the Gantt Chart, which is a tool used to schedule and plan every activity (MindTools, 2022). However, the limitations of the Gantt Chart are that the resources needed are not represented, which can delay or solve the actions faster (MindTools, 2022). The Gantt Chart for the workshop is represented below. 

Project Closure phase

The Project Closure phase is where the confirmation of the ending of the project is given and the evaluations of the project happens (APM, 2022), and has a direct link with the fourth box of the Quad Chart, as it checked if all the measured of success have been achieved. The tools used in this phase are the Risk Analysis and Project Evaluation. 
Risk Analysis is a tool that looks to identify all the potential risks of a project, categorise them based on priority and likelihood and come with a list of mitigating actions that will minimise the impact of the risks (Reddy, 2022). While the benefits of this tool are impressive, such as saving cost and time by being prepared for risks, the limitations are that it can be difficult to identify all the risks, and that external factors might create new risks that are not previewed, which can impact the performance (Reddy, 2022).  The risk analysis for the workshop is as below.

The Project Evaluation is the tool that monitors if each of the Quad Chart’s measures of success have been achieved, using both hard and soft outcomes, with the first referring to measurable outcomes and the latter to the intangible outcomes (Holloman et al., 2021). Moreover, there are four types of outcomes (Holloman et al., 2021): 
Summative – hard outcome, refers to the accountability
Illuminative - soft outcome, refers to experiences
Formative – soft outcome, refers to improvement
Participative – soft outcome, refers to motivation
The workshop received amazing feedback and the Gantt chart has been respected, as well as all the mitigating actions from the Risk Assessment. The team has been able to perform very well and respect the deadlines of each week, and also received positive feedback during each lecture. Moreover, each project manager has been able to motivate the team and bring valuable information. In a personal aspect, the experience as project manager offered the opportunity to learn, to use the skills in a positive way and to work well as a team. Furthermore, no conflict has been encountered, meaning that the team has been a highly performing team based on Belbin’s theory.

Conclusion 
In conclusion, all the tool used have been beneficial for the workshop, and all the phases of the project life cycle have been completed with success. The project evaluation showed that the team was able to achieve each target set in the Quad Chart, and the fact that there was no conflict means that the team was high performing as the Belbin’s theory revealed. 
At the same time, each project manager has been able to accurately lead the team in each task, and each deadline has been respected, which means that all the resources have been used affectively. 
The recommendations for the team would be to continue to make use of the tools learned during lectures and find new way to become even better.
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