BMIH6007
International Meetings Management for the Hotel Industry



Student Name: Eduard Marian Popa
Student ID: 2133017







[image: A close-up of a blue and white screen]

Table of Contents
Introduction	3
International Meeting for Technological and Innovation in Tourism	4
Market Factors That Effecting the International Meeting	6
Operational Factors That Effecting the International Meeting	8
Financial Factors That Effecting the International Meeting	10
Feasibility of the Arranging International Meeting	12
Conclusion	13
Reference	14



Slide No:01
[image: ]
Note:
[bookmark: _Toc164636016]Introduction
The tourism industry has thrived over time and has adapted to technological changes to develop customer experience. The MICE industry has concentrated on a wide range of customer services including planning, managing and organizing different events for customer requirements. This industry has encompassed meetings, conferences, incentives and events or exhibitions for meeting customer needs (Robson, 2018). Different International meetings have been organized by the MICE industry to promote different events and objectives. This international meeting has been conducted for discussing environmental concerns, development plans and different welfare activities as well as different business deals. This event has taking place in London Marriott Hotel Country Hall which is consider as renown venue for organizing meeting and conference.  The technological improvement of the tourism industry is also implemented by international meetings and engagement. This work will discuss about the feasibility of the international meeting that taking place for enhancing technological innovation for developing the tourism industry. 
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Arranging international meetings for emphasis on innovation and technology in the tourism industry is leading the technological advancement and adaptation. Different experts, professionals and researchers participate in the meeting and discuss the current trends, emerging challenges and best practices towards the industry (Yao and Pang, 2021). The international meeting has analysed different factors to decide on embracing technology and innovation to develop the customer experience. The international meeting has strengthened their emphasis on different issues notably development and marketing. The international meeting is an emphasis on enabling strategies for digital marketing for promoting service and facilities. It practices artificial intelligence for developing tourism management and improving customer experience (Gretzel and Sigala, 2015). Innovative planning and technological advancement have assisted in building smart tourism destinations with technological facilities that attract customers. 
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The tourism industry also practices technology to enhance sustainability and environmental concerns It also develops waste management and narrows the dependencies on energy consumption. The tourism industry also concentrates on developing operations using digital platforms for online booking, payment and navigating personalized services (Brown, 2016). Augmented and virtual reality has significantly developed the experience of the customers by improving recreational and theatre services in the hotel. Big data analytics can be used for the tourism industry to analyse customer trends and their preference which helps to develop sustainable strategies for developing customer experience. The adaptation of blockchain technology also develops the security and trust of the tourism industry as well as expedites the operations of tourism ecosystems (Ryan, 2016). Innovative approaches and technology have concentrated on building attractive and sustainable tourism destinations that attract a customer base and their experiences. 
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Market factors have played a significant role in enabling innovation and technological improvement in the tourism industry (Kitchen, 2019). These factors have mostly influenced the development and adaptation of technology to transform the tourism industry. The international meeting also analyses the impact of these factors that influence the development of the tourism industry. 
Target Market
The target market indicates the particular group and potential clients who are willing to organise conferences, meetings or exhibitions. The hospitality industry has mostly attracted clients who frequently use those services. The target market includes Government Agencies, NGOs and corporate clients. It also facilitates exhibitions and trade shows and organises sports events as well as educational events (Avgousti, 2015). These are considered potential clients who are repeatedly using conference and meeting venues. The industry has taken initiatives and developed marketing strategies for attractive customers. It also enhances their engagement significantly.
 Demand
The demand for technology and innovation in the hospitality industry is mostly required for enhancing operational efficiency. This demand has risen over time and the hospitality sector has to enhance the guest experience. This type of event has played a crucial role in developing engagement in the hospitality sector. Technology and innovation have developed contactless solutions and efficient operations management (Robson, 2018). It develops online booking, mobile check-in and online payment systems that are a trend among guests. The technology also enhances digital marketing and innovating amenities such as virtual reality experiences and entertainment. It is also used to strengthen security systems and the safety of the guests. 
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Supply
The technology and innovation have been implemented adequately for developing the supply channel of the hospitality industry. Adaptation of technology has significantly influenced operational efficiency and enhanced guest engagement. Technology and innovation have played significant roles in developing supplier management and procurement processes (Ragab and Wagdy, 2019). The inventory management of the hospitality industry also enhances as well as logistics optimization. Innovation and technology also develop digital platforms and improve demand forecasting in the hospitality sector. The supply operations have significantly changed with embracing digital technology.
Competition
The competition in the hospitality industry has been significantly influenced by technological advancement and innovation. The enhancement of guest experience and operational automation is leading the competition in this industry (Ryan, 2016). The digital marketing and online-based services of the hospitality industry have enhanced competition among hotel companies. The Customer relationship management and sustainability initiatives driving the competition significantly. The innovation in beverages and foods as well as effective partnerships for adapting technology also enhance competition. The technology and innovation capacity of the hotels have defined their position in the market structure.
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The international meeting for enhancing the use of technology in the tourism industry was held at the London Marriott Hotel Country Hall, which is a feasible location for the guests. It has a massive conference hotel, specialized space for events and a convention centre. The capacity of the venue is also satisfactory for the guests and audience in international meetings for innovation and technology. The hotel also has flexibility and outdoor venues that facilitate exhibitions and large conference meetings (Terziev and Can, 2018). The venue was available for the date of the meeting and sure availability of the other facilities. 
The hotel has a reputation for arranging crucial conferences and international meetings meticulously. The event planning management of the hotel has smartly handled logistics, arrangement, event planning and vendor negotiation to ensure a successful and hassle-free international meeting. The technological proficiency and skills of the employees play significant roles in ensuring the proper implementation of event planning (Lingfei, 2015). The customer service operations of the hotel are also excellent.
The hotel's excellent catering service ensures quality food and snacks for the guests with proper arrangements. The transportation service of the hotel also facilitates transportation for receiving and dropping the guests. The interior of the hotel has attractive looks with excellent lighting and interior design. The parking facilities ensure the proper placement of the guest cars and the seating arrangement properly to conduct the conference adequately (Mohajerani and Miremadi, 2017). The international meeting was perfectly operated in this venue and properly promoted technological advancement for developing the tourism industry and customer experience.
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For operating a successful event planning for the international meeting, the hotel should emphasise event planning. It should plan for cost-effective international meetings that meet the needs of the clients as well as generate revenues for the hotel (Sealy, 2018). 
For determining cost, clients should consider the venue rental and bills for catering and transportation. The cost of the events also includes the event production, promotional activities for attracting an audience and administrative overhead (Simon and Parker, 2018). The event planner should consider these factors for budgeting the event expenses for the clients. 
The predicted revenue also comes from sponsorship, registration fees and funding and grants. Event management also focuses on developing event management facilities that enhance the efficiency of utilizing available resources (Tanke and Stevens, 2016). The founding source of the hotel also required self-funding mostly and sponsorship and grants for different parties. It also arranges events under the agreement of different organizations. 
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The Financial Planning for the International Meeting on Technology and Innovation in the London Marriott Hotel Country Hall is given below: 
	Income 
	Amount (£)
	Expense 
	Amount (£)

	Venue Rent 
	7,000
	Venue Cost 
	5,500

	Sponsorship
	2,000
	Decoration 
	800

	Registration Fees
	1,500
	Food Expense 
	1,100

	Advertising 
	1,200
	Transportation 
	600

	Parking Fee
	800
	Event Agenda 
	700

	Catering Charge
	1,500
	Technological expense 
	600

	Water and beverage 
	700
	Marketing expense 
	500

	 
	 
	Gift 
	400

	 
	 
	Facility Expense
	300

	 
	 
	Entertainment
	250

	 
	 
	 
	 

	Total Income
	14,700
	Total Expense
	10,750



The total income from the events is £14,700 and the total expense of the events is £10.750. The total revenue from the international meeting was £3,950. The funding of the hotel is coming from self-funding the hotel and getting sponsorship from three local companies is £2,000 for arranging this meeting.
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The international meeting is mainly held to promote innovation and technology in the tourism industry to enhance their activities as well as develop business expansion (Sealy, 2018). For this major event, the London Marriott Hotel Country Hall provides excellent and innovative event planning services to successfully hold the events. The management has decorated the conference hall and outdoor facilities to enhance the experience of the clients (Smagina, 2016). The hotel management has generated profit by arranging this event and after analyzing every aspect of the meeting, it is recommended to arrange this meeting to provide an excellent experience to the clients.
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The MICE industry has expanded their operations in the global market and arranged different crucial events for government, business corporations and international organizations. The event arranging for technology and innovation for creating strategy and adapting the technological advancement in the tourism industry has taken place in renowned hotels (Gretzel and Sigala, 2015). The event planning and management department has successfully organized the events by utilizing its resources and professional employees. The hotel management also checked the feasibility of arranging the meeting and considered the profitable activities for the hotel. The management has decided to organise the events properly. 
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Market Factors That Effecting the International Meeting (cont’d)
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Market Factors That Effecting the International Meeting
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Operational Factors That Effecting the International Meeting
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Financial Factors That Effecting the International Meeting (cont’d)
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Financial Factors That Effecting the International Meeting
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Feasibility of the Arranging International Meeting
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Conclusion
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Introduction

MICE industry has concentrated on a wide range of
customer services including_ planning, managing and
organizingdifferent events for customer requirements.

encompassed meetings, conferences, incentives and
events or_exhibitions for meeting customer needs
(Robson, 2018).

international meeting has
environmental  concerns, climate
development plans and different welfare activities as well
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technological improvement of the tourism industry i also
implemented by international meetings and engagement
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Different  experts, professionals and researchers
participate in the meeting and discuss the current trends,
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