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[bookmark: _Toc210887396]Introduction
Little Steps Care is a quality childcare centre in Birmingham, UK, committed to providing a secure, supportive, and enriching early childhood experience. Little Steps Care will offer quality early childhood care services to children aged six months to five years and offer full-day, half-day and after-school care services specifically tailored to the needs of working parents in Birmingham. The programme has age-related pedagogical activities, balanced nutritional services, and customised developmental programs that conform to the Early Years Foundation Stage (EYFS) framework. It will have operations on Monday to Friday between 07:30 am and 06:30 pm, thus fitting the schedules of the working days of full-time professionals. 
Considering the current average cost of £263 per week in the UK (Coram, 2025) for standard nursery care, Little Steps Care will offer packages at a competitive price while maintaining the highest principles of safety, educational morals, and care standards. Through providing flexible working arrangements and methods of instruction that are grounded in evidence, “Little Steps Care” aims to strike the right balance between career growth and child development. As the demand for day-care services in Birmingham is expected to increase by 12% in the coming five years (Birmingham City Council, 2025), Little Steps Care can be seen as a reliable partner that can be trusted to provide the best services in early years’ education to the families. 

[bookmark: _Toc210887397]Legal Format and Management Structure
Little Steps Care will be a Private Limited Company (Ltd) registered with Companies House UK under the Companies Act 2006. This form ensures limited liability protection, which keeps the owners' personal assets apart from company liabilities while promoting credibility with investors and regulatory agencies (GOV.UK, 2024). The firm will also be registered with Ofsted as an early years provider under the Childcare Act 2006, with statutory compliance with safety, safeguarding, and child-to-staff ratios (Ofsted, 2024).
The management team will be a Managing Director, an Operations Manager, an Early Years Coordinator, and trained childcare practitioners with Level 3 or higher childcare qualifications. This kind of structure assists in the provision of clear leadership, proper delegation, compliance with regulations, and quality delivery of services in all areas of operation (Portillo-Lemus, 2023). The Managing Director shall be responsible for financial management and strategic planning, and the Operations Manager shall manage day-to-day administration, staffing, and compliance. The Early Years Coordinator shall be responsible for overseeing the delivery of the curriculum according to the EYFS framework (Foundation Years, 2022). Routine staff training, performance appraisals, and compliance audits will guarantee ongoing improvement and compliance with national childcare standards, guaranteeing sustainable business growth and operational excellence.

[bookmark: _Toc210887398]PESTLE Analysis
PESTLE analysis is a strategic framework applied to recognise and analyse Political, Economic, Social, Technological, Legal, and Environmental factors that affect a firm's external business environment and performance (Buye, 2021). Little Steps Care, an in-Birmingham childcare organisation, faces opportunities as well as threats in the external business environment.
Politically, the UK government still focuses on the development of early childhood through policies like the Childcare Act 2006 and the Early Education and Childcare Statutory Guidance (GOV.UK, 2024). These policies, such as the "30 hours' free childcare" programme for working parents, have helped increase the availability of high-quality childcare and driven sector development. Nevertheless, financial instability and increasing compliance requirements continue to be a big hindrance for small providers by constraining cash flow, boosting administrative workloads, and decreasing profitability for viable childcare provision (National Day Nurseries Association, 2025).
Economically, the UK childcare sector adds some £6.5 billion every year to national GDP (ONS, 2025). In Birmingham, the employment level is 74.1%, indicative of a huge number of dual-income families in need of consistent childcare arrangements (Birmingham City Council, 2025). Inflationary forces, with higher wage and energy bills, affect profitability, necessitating effective management of funds.
Social factors greatly contribute to market growth. With close to 90,000 children between the ages of 0 and 5 living in Birmingham (ONS, 2025), there is still high demand for safe, inclusive, and development-oriented childcare. Evolving family structures, higher female participation in the workforce, and higher parental expectations for academic quality propel demand for professional, adaptable childcare services (Miller and Riley, 2022). In addition, technological innovation also influences sector performance. Increased use of childcare management software like Famly, digital attendance systems, and mobile apps that encompass Brightwheel and KinderPass improves parental communication, operational efficiency, and service transparency (Ofsted, 2024). 
Furthermore, legal requirements are vast, demanding absolute compliance with Ofsted standards, the Health and Safety at Work Act 1974, GDPR 2018, and the Safeguarding Vulnerable Groups Act 2006 (GOV.UK, 2024). Adherence promotes safety, trust, and business legitimacy. Environmental aspects directly impact business operations more and more. The UK's Net Zero Strategy promotes sustainability through minimised carbon emissions, energy-efficient buildings, recycling of waste, and utilising renewable resources in all areas of business (British Business Bank, 2025). 
Little Steps Care will implement green initiatives like energy-saving lighting, recyclable products, and locally prepared meals, contributing to environmental stewardship while enhancing community image and long-term viability.

[bookmark: _Toc210887399]Marketing Strategies
Little Steps Care shall implement a multi-channel marketing approach with the objective of enticing working parents in Birmingham looking for trustworthy and quality childcare. The business will leverage online marketing, community outreach, and partnership alliances to build visibility and credibility. Online activities will consist of niche-based social media campaigns on Facebook, Instagram, and Google Ads, as 78% of UK parents are using social media to find childcare services (Ofcom, 2025). An easy-to-use website with virtual tours, reviews, and costs will improve credibility and web conversions.
Partnerships with local schools such as Nelson Primary School and Arden Primary School, healthcare facilities such as Birmingham Women's and Children's NHS Foundation Trust, Selly Oak Health Centre and Hall Green Health Centre and employers such as Birmingham Head Office for promoting childcare solutions through leaflets and open-day events will be included in community engagement. Attendance at parenting fairs at a local level and working in partnership with Birmingham City Council Family Information Service will enhance awareness and referrals. Also, loyalty schemes and discounts for siblings will encourage long-term attendance.
Public relations initiatives will be targeted at positive word-of-mouth, customer feedback, and holding an "Outstanding" Ofsted rating to support brand trust. Reliable communication through newsletters and parent apps will enhance engagement and retention. Carroll and Josephidou (2022) have stated that reputation and safety are most important for parents selecting childcare, and therefore, these initiatives will be vital for long-term customer growth and competitive market positioning.

[bookmark: _Toc210887400]Funding Requirements and Start-up Expenses
Little Steps Care will need a start-up funding level of £25,000 to get up and running, to include licensing, equipment, marketing, and initial operational expenses. The main source of funding will be a Start Up Loan from the British Business Bank, with backing from the UK government, providing low-interest repayment terms and mentoring to new business owners (British Business Bank, 2025). Further funding will be from personal investment (£5,000) to ensure financial commitment and obtain investor confidence. The above combination provides sufficient liquidity in the first stage of operations and ensures compliance with Ofsted and EYFS regulations. The funding will further provide a six-month contingency fund to ensure financial stability in the initial phase of enrolment.
Initial start-up costs in the initial month have been estimated to be £17,050, based on accurate market figures. The highest cost item will be wages for staff (£7,000), due to the requirement for trained Level 3 childcare practitioners in accordance with the Foundation Years (2022) expectation. Rent of premises (£2,200) and equipment purchases (£3,000), which include cots, educational toys, and safety fittings, are significant fixed expenses. Other expenses will cover insurance (£180), bills (£250), and advertising (£500) to raise awareness within Birmingham's competitive childcare market. Professional fees (£400) and licensing costs will guarantee compliance with the law and regulations.
UK childcare services have high initial operating expenses resulting from staffing, facility quality standards, and regulatory compliance, according to Coram (2025). As such, having an adequate financial cushion is crucial for operational viability. This systematic funding and spending plan guarantees that Little Steps Care can provide high-quality, safe, and welcoming childcare services while attaining financial profitability and long-term business expansion within the first year of operation.
	 
	MONTH

	Cash in
	1

	Loan- startup capital
	£25,000

	Sales (total sales of product and/or services)
	£6,000

	Other
	£500

	Total cash inflows (A)
	£31,500

	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£2,200

	Business rates for your business premises
	£350

	Utilities (gas, electricity, water)
	£250

	Insurance
	£180

	Telephone and internet
	£120

	Marketing and advertising expenses
	£500

	Vehicle running costs
	£200

	Equipment purchase or leasing
	£3,000

	Postage, printing, stationery
	£100

	Transport and delivery
	£150

	Professional fees (legal, accounting, etc.)
	£400

	Cost of sales (Cost of product)
	£800

	Wage your own
	£1,500

	Staff wages
	£7,000

	Any other
	£200

	Any other
	£300

	Total cash out-flows (B)
	£17,250

	Your net cash flow (A-B)
	£14,250


Table 1: Little Steps Care Cash Flow

Competitor Analysis
	Provider
	Location
	Capacity
	Ofsted Rating
	Special Features

	Cotton Tails Too
	Rubery
	49
	Outstanding
	Purpose-built facility, CCTV coverage, high staff-to-child ratio (Daynurseries.co.uk, 2025).

	Banana Moon Edgbaston
	Edgbaston
	50
	Outstanding
	Purpose-built, experienced staff, strong parental partnerships (Banana Moon Edgbaston, 2025).

	Busy Bears Kings Heath
	Kings Heath
	48
	Outstanding
	Warm, homely environment, strong parent partnerships (ChildcareM1, 2023).

	Kids Planet Moseley
	Moseley
	Not specified
	Not specified
	Child-centred approach, large outdoor space, healthy meals (Kids Planet Nurseries, 2025).

	University of Birmingham Day Nurseries
	Edgbaston, Selly Oak
	Not specified
	Good
	Forest School, sensory room, eco-friendly initiatives (Birmingham Day Nurseries, 2024).


Table 2: Competitor Analysis

[bookmark: _Toc210887401]Conclusion
Little Steps Care has the vision of creating a reputable, quality childcare service in Birmingham to respond to the increasing demand for quality early years’ education among working families. By integrating professional care, qualified staff, and the implementation of the EYFS framework, the business will deliver exceptional child development results. With a sound financial plan, such as a £25,000 start-up loan and organised working plans, the business is set for sustainable growth. Strong marketing, local partnership working, and adhering to Ofsted and UK childcare requirements will enhance reputation and consumer confidence. Ultimately, Little Steps Care will benefit Birmingham's social and economic development through support of families, enhancing learning, and excellence in childcare service provision.  

[bookmark: _Toc210887402]References
Banana Moon Edgbaston (2025). [online] Bananamoon-edgbaston.co.uk. Available at: https://www.bananamoon-edgbaston.co.uk/ 
Birmingham City Council (2025). Early Years and Childcare Update - 24 July 2025 - EYCC Noticeboard. Birmingham.gov.uk. [online] doi: https://www.birmingham.gov.uk/blog/earlyyears-nb. 
Birmingham Day Nurseries (2024). The eco-friendly Elms - Birmingham Day Nurseries. [online] University of Birmingham Day Nurseries. Available at: https://daynurseries.bham.ac.uk/blog/ecofriendly-elms/  
British Business Bank (2025). What is net zero? An introduction for small businesses | British Business Bank. [online] www.british-business-bank.co.uk. Available at: https://www.british-business-bank.co.uk/business-guidance/guidance-articles/sustainability/what-is-net-zero-an-introduction-for-small-businesses. 
Buye, R. (2021). Critical examination of the PESTEL Analysis Model. Project: Action Research for Development, 1-12. 
Carroll, T., and Josephidou, J. (2022). The Early Years Foundation Stage within the Primary School. Professional Studies in Primary Education, 145.
ChildcareM1 (2023). Busy Bears Nursery - Quality Childcare and Education Nurseries. [online] Qce-nurseries.co.uk. Available at: https://qce-nurseries.co.uk/busy-bears-nursery/  
Coram. (2025). Childcare entitlement expansion sees childcare costs for under-threes in England more than halve, whilst prices in Scotland and Wales continue to rise - Coram. [online] Available at: https://www.coram.org.uk/news/childcare-survey-2025/. 
Daynurseries.co.uk. (2025). Available at: https://www.daynurseries.co.uk/daynursery.cfm/searchazref/50002514COTB/startpage/2  
Foundation Years (2022). Early Years Foundation Stage Statutory Framework - Foundation Years. [online] Foundation Years - Latest news, policy and resources for early years professionals. Available at: https://www.foundationyears.org.uk/2019/08/eyfspolicy/. 
GOV.UK (2024). Companies Act 2006. [online] Legislation.gov.uk. Available at: https://www.legislation.gov.uk/ukpga/2006/46/contents. 
Kids Planet Nurseries. (2025). Childcare & Day Nurseries Birmingham | Kids Planet. [online] Available at: https://www.kidsplanetdaynurseries.co.uk/birmingham-nurseries/ 
Miller, K. E., and Riley, J. (2022). Changed landscape, unchanged norms: Work-family conflict and the persistence of the academic mother ideal. Innovative Higher Education, 47(3), 471-492. 
National Day Nurseries Association (2025). More than £65 million for childcare expansion not reaching providers  - NDNA. [online] NDNA. Available at: https://ndna.org.uk/more-than-65-million-for-childcare-expansion-not-reaching-providers/  
Ofcom (2025). Children and Parents: Media Use and Attitudes Report. [online] Available at: https://www.ofcom.org.uk/siteassets/resources/documents/research-and-data/media-literacy-research/children/childrens-media-use-and-attitudes-report-2025/childrens-media-literacy-report-2025.pdf?v=396621. 
Ofsted (2024). Main findings: State-funded schools inspections and outcomes as of 31 August 2024. [online] GOV.UK. Available at: https://www.gov.uk/government/statistics/state-funded-schools-inspections-and-outcomes-as-at-31-august-2024/main-findings-state-funded-schools-inspections-and-outcomes-as-at-31-august-2024. 
ONS (2025). Families and the labour market, UK - Office for National Statistics. [online] www.ons.gov.uk. Available at: https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/articles/familiesandthelabourmarketengland/2025.  
Portillo-Lemus, Y. (2023). An exploration of leadership and management challenges among centre-based early childhood education directors. 

 

9

