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[bookmark: _Toc92711406]Task 2 – Report (2,000 words) 
Write a report containing a personal reflection on the role play and your career development planning, applying an appropriate reflective cycle such as Kolb or Gibbs. You report must demonstrate an understanding of the skills and knowledge which contribute toward working effectively, your readiness for employment, an understanding of personal strengths and areas for further development, as well as establishing your employment goals and develop a personal action plan/development plan. 
The personal reflection on the role play done in class needs to be incorporated into Task 2 under ‘Recruitment and Selection’ heading where you are expected to allocate about 500 words for this section within the report. 
Please note that the report is meant to be written from a personal perspective, with a focus on your own skills and skills gaps, your own career goals, and your own experience. However, references to relevant external literature are also required. 
[bookmark: _Toc92711407]Using KOLB’s cycle:
[bookmark: _Toc92711408]Concrete Experience:
I am working as a Quality Analyst in Quality Control since past two and half years, My basic responsibilities are product sampling, testing and timely release of required material and product for production as per schedule performing tests according to GSK specification to meet the schedule and to maintain and entry of raw analytical records in log book or Compiling test measurements and outcomes into reports for senior colleagues
Ensure proper safety like wearing proper personal protective equipment during performing any analysis or sample preparation
Maintenance and troubleshooting of relevant laboratory equipment’s and maintaining the records of reagents, solution and standards
Perform daily checking, cleaning calibration record of instruments and to maintain the record
Actively participating in departmental projects and team meetings and ensure implementation of lean lab practices in department

To ensure all SOP’s , Specification, test methods, instruments, regulatory standards are up to date to ensure compliance
To actively participate in inter departmental audits, and communicating gaps to in-charge with sufficient knowledge to resolve the gaps
Working as a team if any error occurs to report this and manage through deviations
As quality analyst its also my responsibility to provide an investigative or technological orientation in designing, executing, interpreting, and validating quality procedures and test methods according to policies and procedures or through pharmacopeial guidance
To make sure that good manufacturing and good laboratory practices are in place

[bookmark: _Toc92711409]Reflective Observation:

I have reviewed my core responsibilities as Quality analyst, so I want to have some reflection on my current duties
As, I have made annual review on revision exercise in which I have made tracker which is easy to use for SOP, Specification, and test methods revision so that I can trace it and revise it accordingly, if not then I am able to cascade the task fellow mate for the revision of any document and everyone has sufficient time to revise it in timely manner
As I am doing in house calibration of instruments so I would rather enhance capability to know outsource calibration, as it will be good on time and budget both and give these outsource calibration must be according to quality standards.
Lean Practices in lab are most important and benefits of this are below:
· Better defined, structured, and controlled laboratory processes
· More consistent and predictable laboratory performance
· A detailed understanding of lab capacity and resourcing requirements
· Significantly increased productivity and efficiency
· Reduced lead-times
· Reduced costs
· Reduced levels of Work in Process (WIP)
· Improved Right First Time (RFT)
· Greater empowerment of laboratory personnel
· A culture of proactive performance management and continuous improvement

[bookmark: _Toc92711410]BETTER CUSTOMER SERVICE (Mt. 2021)

[bookmark: _Toc92711411]Abstract Conceptualization:

I my experience I have learned and evaluate about following:
lean practice of lab and why they are important as by doing this we can easily reduce waste which is main area in any company as per hazardous waste, and it’s very important to know area what are the types of waste and how to segregate them accordingly to its classification and its way of disposal to be identified and proper training of employee must be given to them about its effects and how to dispose and where to dispose them, Mainly in any company trash bin must be classified according to their use, waste of solvents like methanol or mobile phases which are used in HPLC must have their segregated bins
SOP’s, specification, and test method revision as I have worked on its annual tracker, and it worked a lot but thinking in broader perspective I have an idea to track all these kind of activities in which timelines can be missed can be put on one software by which tracking is easy and will be digitalize on automation as it will reduce date missing error or gaps
As talked about digital tracker for SOP’s, specification, and test method revision similar can be applied for instrument calibration and this is how we will be able know when the calibration dates are are due so that we can plan calibration accordingly
Pharmacopeial knowledge sharing will team members how to digitalize sharing of pharmacopeial update with team members so we can update our records and implement the change accordingly, and this is how every team member will know the importance of each perspective of updated knowledge sharing
[bookmark: _Toc92711412]Active Experimentation: 
As learned and so much on digitalization of lab works on lean practices, trackers and knowledge sharing now plan to implement plays a role although digitalization of laboratory is very challenging 
As starting any project timelines must be defined to achieve that project, roles and responsibilities must be defined for each role and following steps must be followed:
· Assess the project plan
· Execute the Plan
· Make changes as required
· Analyse project data 
· Gather reviews
· Provide conclusion

[bookmark: _Toc92711413]Challenges While Building Digitalized Laboratory:

i. Understanding your processes and data flows:
It is essential that you understand your laboratory processes. Even if you are not planning to digitalize your workflows, with this knowledge you will have a better insight into your workflows and data flows. And with better insight, you can strive to optimize your current practices.

While you might believe that you know all that is happening in your laboratory, it often turns out that there are bottlenecks and workflows that you were not even aware of. This is to be expected, but your goal is to recognize and better manage these pain-points

ii. Data Management:
Laboratories produce an enormous amount of data that needs to be managed correctly for this data to actually provide added value. You can manage your data to a different extent, depending on how much you are already digitalized.

iii. Finances:
When you are considering going through digital transformation, you will certainly need to think about the financial aspect. If we wish to make a fully informed decision, it is crucial to understand the short- and long-term digitalization benefits.
Return on investment (ROI) is a commonly used metric, where you consider all the benefits and costs concerning a specific investment.

iv. Regulatory Compliance

There are essential regulations now that apply to digital transformation in science. One of the most widely used is for sure Title 21 CFR Part 11. It is an FDA regulation on electronic records and electronic signatures that applies to pharmaceuticals, medical device manufacturers, biotech companies, and many others. This regulation sets the criteria for trustworthy and reliable electronic records and electronic signatures. Also, it defines the principle by which electronic records are equivalent to paper records.

v. Digital Culture

Although you might provide great vision and values for your company’s digital culture, this does not assure that the adoption of digital culture will be smooth. On the contrary, you may expect to experience resistance to the changes you are making from your employees. While this resistance is completely natural and normal, the way you address it, answer people’s questions.

vi. Digital Security:

Data security and digital security, in general, are two essential topics that you need to address. When all devices are connected to the internet and can be controlled remotely, it is even more important to prevent unauthorized access.

[bookmark: _Toc92711414]Access Control

Access control limits access to the data only to the authorized people and prevent unauthorized people from accessing it. User authorization is done through the user management features that are available in all enterprise-level systems. You can assign different roles and permissions to different people.

[bookmark: _Toc92711415]Audit Trial
Another requirement to maintain data integrity is an audit trail. Audit trail means that there is a log of all data changes, either due to user actions or automated workflows. The audit trail mechanism stores the old and the new version of the data. This allows full traceability of the changes from the original version of the data.
[bookmark: _Toc92711416]Conclusion
· Digital transformation is a complex process, but it will increase the value of your laboratory and company.
· The world is moving into the digital era, and laboratories will need to digitalize.
· Digitalization does not have to happen all at once. It is better to do it step-by-step, but with a strategy behind it to support it.
· It is essential to map your processes and data flows to ensure a more successful digital transformation.
· Your investment in digitalization will not only pay off in the long run, as there are also short-term savings that you will experience.
· Some legislations regulate digital data in the scientific environment.
· Digital culture will be a very important part of your digital transformation, and it takes time to get fully established.
· Security of your digital data is of high importance, and you should carefully choose the right partners and solutions. (Fekonja., A 2021)
[bookmark: _Toc92711417]Recruitment and Selection

As I have described about my job role as Quality Analyst in Laboratory, by profession I am Pharmacist and I have experience of two and half years, I started my career from Junior analyst being promoted to Analyst after one year of experience
During selection process I was asked few questions which includes something about myself and my response was a bit challenging but I was able to give a few bit about myself such as my previous work experienced, my name and also what I enjoy doing while working and a bit outside of my workspace. I was also asked another question about the experience that I have which was relevant to this role I have applied for which my answer might have not be clear enough but I believed I did a bit of my best to give more details previous work experienced, what packages I have in other to make the role I have applied for a success. 
I was also asked another challenging question that how I will work under pressure and if I am good in multi-tasking, so I answered in very precise way that under supervision of my fellow mates I can work according to the situation and yes i can do multi-tasking as I increase my way working in broader work area.
As Quality Analyst I have so much about Quality operations including regulatory compliance, audits (internal and external), lean practices, working under pressure without being Quality compromised. I have learned many techniques on how to prioritize work, like at the same time I that have to prepare sample for testing, put sample on analysis, record its reading, document them in a workbook get them signed, also doing its formal documentation and approval. Also, sometimes I have to go for sampling of sample which itself a challenging and tiring work and to manage if any urgency occurs to release that material in a shortest possible time. 
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