Structure and Culture
This essay will examine the different structures and cultures that can be present within an organisation.  It will also describe the structure and culture of The Rising Stars Theatre Company and how these contributes to the organisation's performance.  This will be done by examining a series of definitions and models and then applying them to the Theatre Company.  “Structure provides the framework of an organisation and its pattern of management.  It is by means of a structure that the work of the organisation is carried out.” (Mullins & Christy, 2016, p. 498).  According to (Atkinson, 1990) culture is the underlying assumptions about the way people work and what behaviour is encouraged and discouraged. 
The Rising Stars Theatre Company (TRSTC) is a drama group whose members all have learning difficulties.  It operates for children 12 and above and is open to those who live in Swansea, Neath and Port Talbot.  It was set up in 2007 due to the closure of the Spotlight Theatre Company when its government funding was withdrawn.  So Rising Stars was created by the parents of the children with learning difficulties whom they believe would benefit from what Rising Stars Theatre Company would go on to create. When it first began there was 15 members they now have a total of 34 aged 12 and above.  Its main aims are, through drama, to provide an opportunity to socialise for the young people and to promote a positive image of their disability. (Lee, 2017)
To begin with, we shall discuss Culture, point out the types and look at which may be closest to that of the RSTC.  According to (Handy, 1993) there are four types of Organisational Culture, first there is Power culture which is were the power is held by a few selected individuals that the people of the business trust.  Decisions are made quickly as there is a small number of people deciding.    This is commonly found in small businesses.  Then there is Role culture where people have clear roles and levels of authority within a clearly defined structure.  it is a culture where the job title decides the amount of power they receive.  Next there is Task culture where teams are formed to solve specific problems, as are found in matrix structures.  Finally, there is Person culture which is possibly closest to the culture of The Rising Stars Theatre Company.  This description is applied to an organisation where the individuals are the main focus and a structure is created around it to emphasise this.  (Mullins & Christy, 2016) The Rising Stars Theatre Company has a committee, headed by a Chairwoman, and the rest of the committee members are made up of parents of the children who participate and who are their number one priority.  It is the job of the committee to make sure that the children get the best experience possible.  There are two tutors who bring a new topic or skill for the kids to learn each week and it is their task, supported by the committee, to continually find new ways to keep interest and enthusiasm.  They focus on this while looking for suitable performances to put on which will allow the participants to showcase their talents.  This shows that the people within the charity are the main focus.  This benefits The Rising Stars Theatre Company as it means the culture they have in their business put the members first and makes sure each project they start and performance they create, is to help those involved in the charity.  
Schein looks at organisational culture in three levels (Schein, 2004).  First of all, there are “Artefacts”, which are the outwardly visible signs of culture.  The Rising Stars Theatre company is set up in the “friends of the disabled”.  This is a dark and run-down building, that from the outside, creates a sad feeling in those looking at it.  This belief increases when entering the building where ripped chairs and second-hand tables can be seen which intensifies the feeling that there is a lack of care and an obviously limited budget.  Once inside, however, the appearances fade away because the atmosphere provided by the people is so positive that it confirms that the culture is created by the members themselves which in turns infects anyone who enters.  Visitors are made to feel relaxed and involved which creates a warm welcoming feeling.  It shows that the people are what makes the culture.  (Alvesson, 2002)
Next, there are the “Espoused Values” which are the organisation’s values.  Their aim is to “improve and advance the health, well-being, education and citizenship of young people and adults with disabilities.” (The Rising Stars Theatre Company, 2008)  The children and young adults who are members of The Rising Stars Theatre Company struggle to acquire the common, social skills that most young children develop allowing them to learn new things and interact with others.  (Cori, 2008) Rising Stars believe that they can help build on and improve both their social skills and performance ability.  It provides them with an environment that caters for their specific needs and allows them to express themselves in a place where they are the majority and therefore see themselves as normal.  They are given topics to go home and research such as new plays, providing them with a constant stimulus provides them with something they can invest in and feel apart of.  Each decision made for The Rising Stars Theatre Company is made to benefit the members and to ensure they can keep providing support to those in need.  
Finally, there is “Basic Underlying Assumptions”.  These are the different aspects of the business that occur unconsciously as they are the ingrained values of those working in an organisation.  For Rising Stars, there is an overwhelming feeling of welcome from each individual you talk to.  One could say this is due to the environment they have created.  They aim to welcome people who do not normally feel accepted, meaning the team that make up Rising Stars Theatre Company begin subconsciously to make the entire environment one that welcomes all walks of people.  Their desire to help people is the common aim of all those taking part in The Rising Stars Theatre Company.   
(Schein, 2010)
[bookmark: _GoBack]Having a culture in place provides the organisation with a common aim and if everyone believes in the same ethos, they can work together for their shared goal.  By having the same beliefs and values which make an organisation’s culture it means they are more likely to work better on making decisions, and having a common view on where The Rising Stars Theatre Company should progress.  However, the issue with having an organisation where all members have the same beliefs means there is a chance the organisation might be closed to alternative ideas that could potentially help in the future.  
Now we shall move on to Structure, different types and discuss the benefits and drawbacks and how it effect RSTC.  The structures of most organisations are likely to be either mechanistic or organic systems according to (Burns & Stalker, 1966).  A mechanistic system is a rigid structure that struggles to deal with quick changes to their environment.  These are more likely to occur in companies with old fashioned procedures and time consuming administrative systems.  (Moorhead & Griffin, 1998) for example, Universities would be considered to have mechanistic systems as they have many layers to their organisation and different levels of authority that need to sign off on any changes made, making it a longer process and confirms they would struggle with any sudden changes.  An organic system, however, is flexible, so that it is a better fit an organisation which must be able to change and adapt when dealing with unforeseen problems and is able to respond quickly.  This is more likely to happen in a smaller business with less strands of communications to go through to get the go ahead to make the necessary changes.  (Litterer, 1973) This would most likely be found in a smaller business, such as a Bed & Breakfast where there is a constant change in customers and what they expect from the business.  This means that, in order to survive they need to be able to change and adapt with each new customer making it work for each of them.  Making this the perfect candidate for an organic system.  It could be said that Rising Stars Theatre Company has a mechanistic structure as it follows the same procedure every week and has a common routine and all decisions are made by the Chairwoman Gina and the committee members meaning they wouldn’t be able to cater for sudden unexpected changes/problems.  
There are different types of structure within a business. For example, flat structure is where there is a broader span of control with fewer layers of authority meaning that decisions can be made quicker and more efficiently. (Sutherland & Canwell, 1997) Then there is the hierarchical structure which has a narrow span of control which refers to the number of employees working underneath a manager.  This means management has tight control over what occurs as well as being able to delegate day to day issues.  However, it means there is lack in communications between workers as they each report to different managers etc. (Hall, et al., 2008). Next, there is the matrix structure which is where people from different areas within the organisation are put into teams for a particular task so that all areas are covered.  (Sutherland & Canwell, 1997) (Burton, et al., 2015).  This is often an effective use of individual skills which, when combined as a group, make that team able to look at every aspect so their final project ticks all the boxes.  The Rising Stars Theatre Company could be said to have a flat structure because there is one board of committee members that work together to make decisions as to how RSTC will progress in the future.  There is only one layer of authority to go through, meaning decisions are made quickly and nothing is lost in communications.  There are some potential drawbacks as management can become unclear when it comes to flat structures as there is no clear chain of command and there may be misunderstandings as to people’s authority.  Overall, it is a structure that saves time and is more efficient. 
In conclusion, there are different types of cultures and structures that can occur in an organisation.  After looking into the different types, it could be said that The Rising Stars Theatre Company has created a person culture which means that the belief and values of RSTC are around the members themselves.  This means that they all move forward with the same aim and objective.  It could also be interpreted by the information above, that RSTC has created a flat structure when it comes to the span of control and chain of command within their organisation.  This provides them with a better communications system and allows for everyone to know exactly what is being done for the children and young adults that attend The Rising Stars Theatre Company.  
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