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Introduction
AKPerog LTD is a fast-growing business in electronics with 30 physical stores, and they have an e-commerce platform. The company’s sales have increased so much over the past year, and they have plans to expand further. The issues that have arose are that the company is outdated and inefficient information systems are causing problems for the company which means it is difficult to expand further. 
The problems the company are facing is their manual inventory tracking systems; this system they are using at present is manual so physical stock and online orders are becoming mixed up. Customers are placing orders and as the system is not up to date, the stock may not be in stock which is leading to customer complaints and leading to refunds having to be made. Another issue due to this system is store managers are struggling to keep an overview of the stock which is resulting in financial loss and longer delivery times.
The next concern for the business is customer relationship management, the issues arising is that the customer data is stored all over the place in different systems, sometimes multiple systems so the business cannot tailor to the individual customer and provide a more in-depth personalised experience. They also cannot track purchase history which would help the business to send deals to the customer based on their preferences. The companies marketing team struggle with this to promote and reach targets and the customer support team cannot deal with complaints due to not being able to see customers purchases as there are no records.
The company decision making is slow and inefficient, the company use sales reports, but the data is collected in spread sheets manually, so it normally contains outdated errors. This leads to no forecasting for the management team. 
AKperog is not compliant with data protections, for example GDPR. Their system in place now lacks security and is at risk of data leaks. This is a big concern as today cyber threats and legal penalties re on the rise and the business cannot afford any of this. 
Lastly, AKperog departments use all different software systems to communicate which means each department must manually inform the other departments which wastes valuable time and increases errors. 
  Evaluation of existing systems
· Manual inventory tracking systems

In manual inventory tracking systems, they use no technology, the inventory is solely operated by employees of the business and staff members. The business when purchases are made the staff will update the inventory records manually. The issues that arise from this is of which many errors can occur as the data inputted is by members and of such members change all the time and the level of authority can also change. Another issue that can arise is that the business is limited to certain data and is normally outdated as there is no updated paperwork and is very basic so not all information can be obtained on the paperwork. Manual inventory tracking systems is suitable for businesses when they are small scale but as they progress it is hard to keep the data as the manual inventory is limited. Manual inventory tracking systems is cost efficient for small businesses as it is run solely by members of the organisation it also does not require any tools, so the business does not have any costs. The advantage of manual inventory is that staff need little to no training as it is basic paperwork. Staff are required to counting the stock, recording the stock level, they track the orders and are required to managing the stock in the warehouse and manage the relationship between the customers. (admin (2025).[footnoteRef:1] Manual systems may be appealing at first because their simple and the cost is low, but they become inefficient and error prone and as the business grows the complexity grows.  [1:  admin (2025).] 

· Customer relationship management
[bookmark: _Hlk216717862]Customer relationship management refers to the strategies used and the processes and the technology used to manage the relationships with customers. Their focus is to build and maintain relationships with their customers. This process will improve the communication and overall increase the loyalty and satisfactions. Hargrave, M. (2025).[footnoteRef:2] The benefits of customer relationships is that it can boost a business’s productivity and efficiency as it will take strain off the company and complete tasks.  [2:  Hargrave, M. (2025).] 


· Data protection regulations
Data protection acts 2018 was made a legislation and it controls how organisations can obtain and protect your data which is given to them. It is a way to safeguard data so that no unauthorised access. The pros of having data protection are that it builds trust with customer and allows privacy and safeguards them. GDPR AND HIPAA is a legal compliance. The negative impacts are if the business is small then the costs to this is high. There is more workload for employees and training needs to be given and depending on if trade is international then different countries have different rules and regulations. (UK Government (2025).[footnoteRef:3] [3:  UK Government (2025).] 

Recommended solution
Regarding APerog LTD, there is a breakdown in their structures, and it is beginning to affect their business and there are ongoing issues that need to be fixed. My recommendations firstly would be their issue with manual inventory tracking systems I would recommend changing this system to an automated inventory system. The issues the company is having is when customers order online there is discrepancies and the order is sometimes out of stock, if the automated system is in place it has real-time inventory tracking which ill fix their stock issues as this system updates instantly after each sale which will then prevent their issues with having to give refunds to customers and it will improve their complaints as well, this will also help regarding overstocking and give notification when stock is low and then the company can restock. An automated system helps improve accuracy as they use different software’s such as scanners and barcodes which will reduce errors in the workload, as with manual systems it solely relies on humans’ input which means its prone to errors. POS, Ft. and Davis, M. (2024). If the business is transferred to automated it will improve accuracy and the control which helps reduce time which means reduced hours for staff or it means staff can focus on more important things within the business, this will reduce costs and help the business to progress.
Automated systems will also help customer relationships as there is a service which Is called customer service automation. Customer service automation uses technology to support tasks and customer enquiries which will help speed up the process if customers have questions or concerns. Many businesses use AI powered chatbots which will help customers if they need help with any troubleshooting issues, updates about shipping and estimated arrival. Benefits of this is that access to help can be available 24/7. Customer satisfaction is the main key for the business and using this it will reduce response times as the AI will deal with initial enquiries. The cost is sufficient as it will save the business money and will give the business opportunities to reduce staff. (Abisola Tanzako (2025).[footnoteRef:4]  [4:  Abisola Tanzako (2025).] 

I recommend the company bring in a GDPR for there issue with data protection. At present customers data is stored in multiple disconnected systems. If the business connects GDPR and obliges by the data protection act 2018 this will allow the business to have stronger data protection which opens access to customers previous orders so the team can send personalised offers to individual clients. This also reduces risk of any data leaks. This will improve the customers experience and it is known that GDPR compliant businesses customers feel safer. In relation to these fines are being given to businesses who don’t comply with the legislation. Gov.UK (2023).[footnoteRef:5]  [5:  Gov.UK (2023).] 

Automated systems will help staff in the business as they automatically update spreadsheets like excel and put real life data into the spreadsheets so that no errors are made. This will help the businesses revenue as at present errors are being made, and the management team are struggling to analyse the data to reach revenue and targets.
Automated systems will integrate all teams across the business as it was all be put not one automated system which will allow for teams to be professional and help them communicate and send emails through the same software and allow teams to find data and information from other teams sufficiently enough in the same files. This will also help time consumption as it will allow access quickly and it will not need to be transferred manually and their will be no errors. 
Implementation plan
There are six key steps into supporting and integrating manual tracking systems into an automated inventory system.
Step 1 – the advice the business needs to seek is to evaluate what are the key areas that need support and need automation to improve their business success. 
Step 2- identify the main areas that need improvement and outline the errors occurring within the facility.
Step 3- there is many automation tools and different software’s to choose from, so as a business it is crucial to research what tools will benefit the business to progress. The recommendation that will be given I to look for a tool which offers scanning of barcodes and tracking as the business is slacking in the areas of sales and the scanning will help to keep stock up to date.
Step 4- this step will be to set up the automated system and configure; this means to migrate some data and to obtain relevance according to the business requirements. 
Step 5- staff will need to be given training as the new system will be more technical and to ensure all staff are suitable to maximise the benefits associated with the data collection.
Step 6- once all set up it is key to follow the revenue and compare the system to the previous manual inventory system , make sure to review the performance it has been making and if you can see that it is not improving or errors are still being implemented then this can be changed. The business is finally ready to transition over by allowing access to data needed to be on the systems, which will lead to increased revenue.
The issues that may arise is if the data from the manual spreadsheets contain errors, then transferring into the system can make errors as incorrect information is stored on the system, it is also a bit time consuming as data being changed into automative systems will need to be converted onto the systems. Another issue is the costs some businesses small might not be able to afford the initial investment.  
Conclusion
The main issues the business is having is due to having a manual inventory system. Staff are inputting data into manual charts incorrectly which is allowing stock to have issues which is why customers are making complaints and requesting refunds. The teams are also not being able to work efficiently as the teams all use different software and nothing can be integrated to other teams unless manually which causes delays. Integrating the two can be challenging with the amount of data that initially needs to be inputted but if the business follows the plan sufficient this will not be a problem. Manual systems are of low cost to the business but unfortunately come with human error and are very time consuming. The automated systems although the cost is increasing it offers the business more accuracy and efficiency. The outcome is when a business starts to grow like AKperog LTD is manual is not recommended anymore due to the data which becomes more complex and for the business to be able to grow in the right avenue it is recommended to change to automated inventory systems for the computer to definite rate the data and accurately update it as soon as it is inputed and this will help the business revenue to grow, it is very reliable. 
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