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Executive Summary
The theme of the whole report is to discuss the global business ethics differences and give effective recommendations to resolve the differences. The cultural, social, and political differences of countries affect the culture of business ethics because each business leader will make decisions based on their country's business style. For example, Western values are more accepting of corruption, but most businesses will not admit to unethical behaviour because they are afraid of being discovered by the public and political officials. Asian values are more conservative and focused on social customs, so corruption is not as high. People have different purposes for doing business and so their practices and the means they use can be good and bad. For good example business wealthiest people invest most of their wealth in solving social dilemmas and they also want more business people to be their partners to be entrepreneurs who will contribute to the society. According to Porter (2021) suggests that people will eventually find that fulfilling social value will give them more economy, so protecting the environment is imperative. Ethical Universalism consists of three approaches that represent different ideologies, and when different cultures are identified on both sides, conflict can easily happen. Long-term cooperation can only be achieved through mutual consultation. The prerequisite for a company to achieve sustainability should be to fulfil the triple bottom line. Business corruption is the biggest ethical challenge because business men are often faced with choosing between profit and stakeholders or a balance between the two. For example, ‘Shell and Nigeria’ and ‘Blood Diamonds’ are examples of business corruption, where the environment was destroyed and workers were mistreated for the purposes of profit. People should use their equality rights to protect their personal interests rather than acquiesce to unfair behaviour. People can try to analyse the cause of the problem rationally and make moves to break the dilemma. The advice for companies would be to value the relationships with their people and partners more, and to make just enough profit.
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[bookmark: _Toc5139]Introduction
The theme of the whole report is to discuss the cultural differences in business ethics and the answer can be found by analysing the cultural, social, and political differences between countries. According to Kaasa, Vadi and Varblane (2014), global culture is reflected in the differentiation of language, religious beliefs, ethnicity, social norms, values, customs, and traditions of countries. Political differences comes from the wealth or poverty of the country's economy, while many officials and social communities are more accepting of corruption and violence (Pande, 2007). For example, America is allowed Firearm Ownership and the data show more than 48,000 firearm homicides and suicides in 2021 for the first time (Brownlee, 2022). This shows that each country is culturally diverse and that they have different levels of social corruption.
According to Scholtens and Dam (2007), cultural differences in business ethics includes human rights policies, operational practices, decision making, corruption, and ethical behaviour of companies. This is because some businesses want to create shareholder value while others have their stakeholders as their primary concern (Carrillo, 2013). For example, Michael Witt investigated that the countries that contain Companies and Corporate Social Responsibility are Germany and China because they are contributing to the society while 90% of South Koreans believe that large corporations are unethical (Witt and Miska, 2018). This shows that people with power always like to use others to make profit but they may not always want to put their profit into helping the society and other people. This report will explore cultural differences in business ethics by researching international business ethics insights, the nature of business and companies, ethical globalisation and ethical challenges.

[bookmark: _Toc32767]Main Body
[bookmark: _Toc32309]1.0 International Business Ethics Insights
[bookmark: _Toc6292]1.1 Kishore Mahbubani’s 10 Commandments
These 10 Commandments are Mahbubani's proposed recommendations for each country in the development stage. According to Mahbubani (2010, pp.268-269), number 2 tells businesses to recognise that corruption is the most important reason for the failure of development and that developed countries use their money to cover up the fact of corruption. This shows that Mahbubani wants to remind businesses not to take the chances of covering up negative scandals, rather to be positive characters and good business models from the beginning.
[bookmark: _Toc14753]1.2 Differences in Business Values between the West and Asia
Western and Asian business practices already have different values, so there are differences in their concepts of "normal" ethics. According to Luo (1999), Asian values are reflected through their focus on family, social duty, and social customs. The West focuses more on personal achievement, political and economic resources, and respect for the rule of law. However, the West believes that greed is acceptable because people have the ability to step on the shoulders of others to get what they want (Luo, 1999). This shows that Asian cultures are more focused on interpersonal relationships and that they are conservative because they are not willing to go against the community's interests. Western cultures see it as a normal moral value to get what they want by working hard to achieve their targets.

[bookmark: _Toc14444]2.0 The Nature of Business and Corporations
At the beginning, the purpose of people doing business can be various such as to make a lot of profit or just to fulfil the needs of life. Business ethics is used to study the moral principles and ethical or moral issues that arise in the business environment (Velentzas and Broni, 2010). Corporation is a separate legal entity that operates independently of their owners. According to the behaviour code law, corporations have many of the same rights and responsibilities as individuals, such as they can sign contracts in the name of the corporation, own assets and pay taxes, and other interests (Davis, 1897). This shows that companies must be able to follow the terms of the law and ethical code of conduct if they want to run for a long-term business, but many Corporations are able to do business but they ignore their business ethics.
[bookmark: _Toc16100]2.1 Common interests in international business co-operation
International business co-operation enables companies from different countries to connect and work together to achieve sustainable development and economic growth (Harris and Dibben, 2010).
According to The Giving pledge (2010), 40 of the wealthiest people in the America have committed to donating a majority of their wealth to solve some of society's most pressing problems. This means that they are setting an example of wealthy people through charity and making generous donations to make the world a better place. This shows that the country's business billionaires convene to collaborate on the most favourable financial support because their wealth is enough to influence a country's economic trends.
[bookmark: _Toc26851]2.2 The Purpose of Business and Community Service
Business and social issues are interconnected because companies create resources and wealth and then they invest some of their profits into charity for nature preservation. If business keeps destroying the natural environment and emitting pollution without social responsibility, the natural resources will diminish and will not be able to meet the needs of business (Porter, 2013).
According to Porter (2021), business would find a phenomenon that meeting the safety measures and protecting the natural environment would make them earn more profit, so business should co-create social value and economic value to get shared value. This shows that the benefits of creating shared value for business is that it protects the natural environment and also makes enough profit as well as fulfilling the ethical code of business.

[bookmark: _Toc8421]3.0 Ethical Globalisation
According to Gangopadhyay and Chatterji (2017, p.332), Ethical Globalisation works by creating fair rules and protection of the environment, which can protect countries that have no advantages or poor people from being treated unequally. This shows that Ethical Globalisation is creating ethical rules for the country and protects special groups from being harmed.
[bookmark: _Toc19539]3.1 Concept of Ethical Universalism
According to Bågenholm et al. (2021, pp.26-28), Ethical Universalism means that universal values, normative rules, or ideologies can be applied to people from different countries and cultures, no matter what their background. This concept covers three approaches, which include Ethical Relativism, Ethical Absolutism, and Ethical Pluralism (Bågenholm et al., 2021, pp. 26-28). This shows that three approaches represent different ideologies, and that when two cultures get into conflict there can be bad results. For example, in a boat, the views of a newcomer will be different from those of the old helmsman, so that it is necessary for people to coordinate the views of all in an organisation.
[bookmark: _Toc12124]3.2 Sustainability
According to Giovannoni and Fabietti (2013), the purpose of sustainable practices is to support the health and vitality of the environment, people and the economy in the long-term. Businesses want to achieve Sustainable Development need to meet the triple bottom line, which includes Environmental, Social, and Economic.
Sustainable development is development that meets the needs of the present without compromising the ability of future generations to meet their needs (UCLA, 2023). This shows that achieving sustainable development requires social equality and security, an unpolluted environment, and a stable and positive ratio of economic values, which can be very challenging.

[bookmark: _Toc30517]4.0 Ethical Challenges
According to Carroll (2015), ethical challenges tells about how the management function balances profit and stakeholders or a balance of both. This is a decision that many businesses are faced with, and favouring either side can make a different result.
[bookmark: _Toc10747]4.1 Commercial corruption
Business corruption means the abuse of power just for personal benefits and doing something against the law (Chaikin, 2008). This shows that there will always be business leaders who will be tempted by huge profits so they will do unethical, unjust, unfair and destroy the environment to earn profits.

According to Boele, Fabig and Wheeler (2001), MNCs International companies sought to minimise costs and maximise benefits by finding countries with weak regulations, because they were well aware that the local people did not have the right to revolt. During this period Shell companies continued to oppress their workers and they caused serious damage and pollution to the natural environment until 2007 when Wiwa revolted on behalf of all the Ogoni people (Boele, Fabig and Wheeler, 2001). This case is meant to remind successful companies in global business that they should have the right values and show good treatment to their workers and never try to find loopholes in state regulations. The only result of business corruption will make companies a failed business case in history.

What humans have destroyed, it is also up to us to make up for it. According to Wildland (2023), the Wildland organisation's vision is to regrow all wild plants on all deserted areas and to protect all animals and insect species from being reborn again. Compare this to what Shell company did, it shows that there is always someone destroying the environment and there is always someone filling the hole. With natural resources companies can develop and make products, so companies should give some of their profits back to society to support nature conservation organisations.
[bookmark: _Toc6953]4.2 Equality Rights
According to Bardarova et al. (2013), human as individuals have inviolable rights to be treated equally regardless of their ethnicity, colour, gender, language, religion, politics, nationality, property status, or birth status. For example, in the workplace, women are deliberately excluded from meetings or even denied work opportunities just to be able to dismiss them. According to Hebl and King (2019), women have long proclaimed their right to equal pay as men did for equal work and most workplaces will have specialised commissioners to support women's rights. This shows that businesses are not allowed to discriminate against others or they will be found guilty of treating them unfairly, and the consequences of breaching the equality rights are that they face serious punishments.
[bookmark: _Toc29130]4.3 Ethical Dilemma
The most common ethical dilemma occurs when company culture clashes with employees' personal ethics. According to Schulte, Balasubramanian and Paris (2021), Blood Diamonds refers to the uncountable number of lives that were sacrificed by some owners in order to expand diamond collection. Most of the African workers were suffering from tuberculosis and silicosis from the long hours of collecting diamonds and their owners did not care about their medical treatment. This shows that companies did not care about the safety and security of their workers and treated them like robots working without breaks. The personal morality of the workers is to earn enough money and not to the extent that they want to lose their lives for their work, so conflict between the companies and the workers will easily arise.

According to Ray (2021), John Rawls suggests that what people do when they experience injustice is:
1. Consider the lives of others
2. Try to identify the problems we need to solve
3. Make a plan to take action
4. Always take a step in a better direction
This suggests that people should not accept their current predicament, and instead try to think of ways to find a breakthrough. Compromising with unethical companies is impossible, so people rely on their knowledge and ability to protect their rights.

Kant's argues that the most universal moral code is don't lie, don't steal, and don't cheat (McCombs School of Business, 2013). This shows that companies should not engage in unethical behaviour and that the correct values can lead to a better development of the business.

According to John Lewis Partnership (2022), he believes that businesses only need to make enough profit and the main target should be to serve all stakeholders. The power of collectivity and democracy can achieve a fairer and happier world (John Lewis Partnership, 2022). This shows that his philosophy is to treat the stakeholders as the most powerful force, and to reach an enduring partnership with them is the ultimate goal of the business. Profit may only be a small objective and the relationships with the partners are the precious ones.



[bookmark: _Toc23384]Conclusion
The purpose of the whole report is to discuss the cultural differences in business ethics and how to resolve them. For example, the text talks about the differences in business values between the West and Asia, where Asia are more conservative and follow the interests of the society mainly, but the Western cultures believe that reaching the top with the help of other people's shoulders is a normal behaviour, which is a way for people to work hard. With higher degrees of freedom countries people will have more creative ideas, so they believe that any business model is acceptable as long as they can manage to make a profit.

The purpose of people entering into business would be to make money, achieve their dreams or just to fulfil their needs in life. International business co-operation is for the common benefit, and the wealthiest people in a country joining together to give to charity or to support the implementation of government policies can be a powerful force because they have enough wealth to make an impact on the macro world.

Ethical Universalism in many countries has a variety of ideologies, including Ethical Relativism, Ethical Absolutism, and Ethical Pluralism (Bågenholm et al., 2021, pp. 26-28). -28). For example, a difference in values with a partner can lead to a verbal conflict or even to the splitting of the boat. Reconciling everyone's opinions is difficult because the partners from different countries have their traditional cultural backgrounds, so the only way to resolve the conflict is for both of them to take a step back.

The biggest challenge for ethics is to get countries with business corruption to admit that they have acted unethically. There are many examples of corruption in Western countries, such as ‘Shell and Nigeria’ and ‘Blood Diamonds’. The case of Blood Diamonds is that the owners' cultural background is one of slavery, so they keep on pressing their African workers to collect diamonds. In modern times, everyone has an individual right and they can reasonably use their right to equality to defend themselves.

Businesses should focus on the code of business ethics because sustainable development can only be achieved if the business meets the requirements of Environmental, Social and Economic.
Businesses should maintain the right values and sense of social responsibility and should not be blindly invested in corruption because it will never lead to good results, just like Kant said don't lie, don't steal, and don't cheat (McCombs School of Business, 2013).
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Abstracts:

By analysing the cultural, social and political environmental constraints
between countries it is possible to learn about the reasons for the

variability in global business ethics.





