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[bookmark: _Toc166204901]Introduction 
This report will mainly provide in-depth analysis and comparison of two prominent players in the hospitality industry including Shangri-La Hotels and Travelodge Hotels. Therefore, this will include in order to evaluate their respective approaches to financial management, considering various critical areas that impact their financial performance and sustainability  Companies have accountants or finance teams responsible for managing their finances, including all bank transactions, loans, debts, investments, and other sources of funding (Players, 2020).
[bookmark: _Toc166204902]Hotels- overview 
Over 100 opulent hotels and resorts in Asia, Africa, Europe, the Middle East, North America, and Oceania are owned and managed by the international hospitality conglomerate Shangri-La Hotels & Resorts. Robert Kuok started the business, which is a division of Kerry Properties, in 1971.. Under our family of four brands—Shangri-La Hotels and Resorts, Kerry Hotels, JEN, and Traders—the Group owns, runs, and manages more than 100 hotels. We are a member of the Kuok Group, one of the most vibrant international corporations in Asia and a pioneer in the real estate, transportation, hotel, and agricultural sectors (Spence, 2021). 
A private business, Travelodge Hotels Limited, doing business as Travelodge, is involved in the hotel and hospitality sectors in Spain, Ireland, and the United Kingdom. As one of the biggest low-cost hotel companies in the UK, Travelodge has over 600 hotels spread around the country . With six properties—three in Madrid, two in Barcelona, and one in Valencia—the hotel has a well-established and successful presence throughout Spain (Traveloedge, 2024). 

[bookmark: _Toc166204903]Total Revenue 
In 2022, Travelodge's total underlying revenue was £909.9 million, a 25% rise from the previous year. Revenue for Travelodge UK increased to £560 million in 2021 from £284 million in the year before. With around 600 hotels and more than 46,000 beds spread throughout the UK, Ireland, and Spain, Travelodge is one of the biggest chains of inexpensive hotels in the country. Jo Boydell, CEO of Travelodge, says the firm is well-positioned in the low-cost hotel market and is still making investments to build its brand. For the period ending September 30, 2022, the UK's overall like-for-like RevPAR increased by 20.8% above 2019 levels, placing it around 10.8 points ahead of the competitive Smith Travel Research (STR) MSE benchmark. Together with the impact of new hotels, total underlying revenues for the quarter increased by 22.7% over 2019 levels. With adjusted EBITDA of £164.4 million throughout the time (2019: profit of £102.2 million, 2021: profit of £43.7 million), Travelodge achieved record earnings. Underlying revenue for the period was £669.9 million, up £123.8 million (22.7%), while revenue in 2019 was up £295.2 million from 2021 (Travelodge, 2024; Wu, 2021). 
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Figure 1:Annual revenue of Travelodge UK from 2013 to 2021
Source: (Travelodge, 2024).

With respect to the prior year, Shangri La Hotel saw an increase in revenue each year. Therefore, there was a 6.9% decline in 2019, totaling £2.00 billion. 2020 saw a notable 74.0% decrease the following year, resulting in a final total of £529.41 million. There was a further 46.3% decline in 2021, with £284.06 million in total sales. Nevertheless, there was a significant growth of 237.5% in 2022, amounting to a total of £0.96 billion. With an 82.0% growth in sales in 2023, the good trend persisted and the total revenue reached £1.74 billion (Ahmed, 2024; Page and Connell, 2020). 
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Figure 2: Total revenue of Shangri La Hotel
Sources: Macrotrends, 2023
The hotel’s revenue rose 18% in 2022, from £0.99 billion to £1.17 billion. Owned hotels' RevPAR, or "Revenue per Available Room," increased by 25% to £51.08. The RevPAR of our hotels on the Chinese mainland decreased from £44.70 to £29.53, but the RevPAR of hotels outside of China grew by around 130%, from £35.12 to £79.81. Despite this, our hotels saw growth. In particular, our hotel RevPARs in Paris and London hit all-time highs, while Singapore also had significant increase (Holz, 2024).
[bookmark: _Toc166204904]Market Position 
The Shangri-La Group owns, runs, and oversees more than 100 resorts and hotels in 78 different countries. The Travel and Leisure World's Best Awards 2022 listed Shangri-La Singapore as the fifth-best city hotel in Asia. According to the same awards, it also achieved the 77th rank among the world's top 100 hotels. As of May 2024, Shangri-La's market capitalization is £2.12 billion. Shangri-La is now the 3682nd most valuable corporation in the world as a result (Companies market cap, 2024). 
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Figure 3: Market share of Shangri La Hotels
Source: Companies market cap, 2024

In the UK, Travelodge is used by 27% of hotel patrons and 30% of the 91% of people who are aware of the brand. Of the 91% of UK hotel patrons who are aware of the brand, 34% say they enjoy Travelodge. Travelodge is a low-cost hotel chain with locations in Spain, Ireland, and the UK. About 21 million people visited Travelodge in 2022, and 90% of reservations were made through its direct channels, which include its website. Over 85% of Travelodge's hotels are rated 4* or above on TripAdvisor, and as of December 2022, the company's hotels in the UK have an average TripAdvisor score of four dots out of five.  All in all, 27% of hotel customers in the UK use Travelodge. That means, of the 91% who know the brand, 30% use them.
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Figure 4: Annual revenue of Travelodge UK from 2013 to 2021
Sources: Statista, 2024a, 

[bookmark: _Toc166204905]Growth Potential
Shangri-la Hotels demonstrated not only exceptionally strong and persistent beep but we also see a gradual yet sustainable recovery as the economy’s response to the pandemic. But the companies started not selling as well as expected from the beginning of the year but outperforming greatly after that. During the financial carried out, the results were somewhat reasonable.  Consequently by the last entry of 2023, the anticipated Shangri-La's income will be £1596300.00. A decline of 100 percent (a year on year basis). This opening attach to the 2 times rise in Revenue per Available Room (RevPAR) that is more comfortable with the least changing the outskirts of the international community with the turning point in the tourism and luxury tourism segments of the survivors. The election on multinational airports as conduits and the traditionally popular routes ensures Shangri-la to capture the rich passengers class. Besides, the adoption of new age technologies using the establishment of  digital platforms that enables a better customer engagement and delivery of services is another element that has helped the company to increase its customer base. Unquestionably, Shangri-la will scale in the market benefitting from the loyalty and high estimation towards leisure and business travelers, which is expected to grow significantly in a foreseeable future due to economy strengthening and lifting of travel restrictions (Yuan and Ren, 2023). 
Travelodge Hotels decided to target underserved market of budget travellers not only in the UK but also across the world. Their speedy development can be easily sensed from a number of hotel chains by them is indeed a visible measure. Firstly, the fact that the lockdown and the doomed year does not negatively affect business but the generated 2022 forecast profit comes at about £909. There was a good revenue gain because of the extra beds and this should be due to RevPAR increase that rose 10pp on the competitive scene. 8 points. This scenario, can be gauged as their competence in running a hotel with full efficiency and their extensive understanding of the dynamics of the market of the budget hotel industry (Hassanien and Dale, 2019The biggest chunk of their earnings will be used for the maintenance and renovation of the old buildings, which will promote new markets to appear very soon that Spain will for sure be one of the most distinctive (Iddamalgoda et al., 2023). 
[bookmark: _Toc166204906]Whereas the latter, Shangri-La ‘territory’ their zone in luxury category with high-quality service and already having noble name in the field. The strategy goes the opposite of Travelodge philosophy, which seeks people-centered content.  Hence, we should consider the structure of content in a more linear way in order the guesthouse to accommodate more people and operate more efficiently in the budget segment of the market. The success of the two companies on the line of customer orientation through the various customization of their business plans shows the companies sustainability factor due to financial independence and most importantly, the companies vision (He, 2021. Shangri-la, a city that is Ford’s fiction, is bound to succeed in terms of tourist and advertising.  It is a city with a luxury branding whereby the business men and tourists are the main consumers (Chen, 2023). However, Travelodge instead will take advantage of the fact that people are going on fewer but longer vacations and simply taking staycations (a holiday spent at home) that are relatively inexpensive to stay at (Page and Connell, 20200.
6  Financial Commitment to CSR (Corporate Social Responsibility)
While Shangri-La Hotels and Travelodge Hotels may both be part of the same industry, they are noticeably applying different strategies concerning their allocated sums for corporate social responsibility (CSR)..  Shangri-La Hotels, being a prestigious brand, gives a lot emphasis to its CSR programs that fall in line with the luxury of its market (Nalley and Gregory, 2021). With regards to finances, Shangri-La cuts huge amounts of money through investments in green technologies, the green certifications of buildings, and environmental management system (Ahmad, 2024; Hunter, 2024). Another aspect is the host of community programs of Shangri-La which include the “Sanctuary, Shangri-La’s Care for Nature” campaign aimed at allocating considerable capital into local programs that save life of endangered species. These efforts are not only partly reimbursed but also indirectly sponsored by the company’s foundation that allocates its distributions among various CSR activities. Therefore, the CSR of Shangri-La does not only extend to the field of employee well-being, but also into the provision of excellent trainings that focus on fair employment practices and career development, which ensures that the employees enjoy a working environment that is encouraging (Shangri-La Hotel, 2021). 
Then, contrary to Travelodge Hotels, which provides everything to price-savvy travelers, CSR priorities of these hotels mainly consist of the initiatives that solve the immediate problems.  They are affordable and effective that is why chosen by the price-sensitive category of customers. In this context the idea of capital expenditure is being mentioned along with energy efficiency and reduced operation costs where savings are passed on to the clients, thus ensuring financial prudence and environmental sustainability at the same time (He, 2021). Travelodge is participating in local community support as well, though its initiatives would be there mostly on a smaller scale when compared to Shangri-La (Chen, 2023). Travelodge works to promote the community work of local businesses and charities, which provides support for regional revitalization but which still positively contribute to local economy and social societies. Unlike the larger corporate entities, Travelodge’s approach to Corporate Social Responsibility is characterized by the targeted givebacks and sponsorships, which, though small in scale, are in real sense strategically selected so as to ensure visibility and impact over direct expenditure. 
The financial investments of both firms in CSR maneuver their managerial and strategic priorities to the front. The lavish financial commitments by Shangri-La to varied, grand scale CSR projects proves its leadership role in luxury hospitality business, driving the others by example in being socially responsible. On the other hand, Travelodge's approach which features a clearer and financially sensible correlation to CSR is similar to its brand image of affordability and simplicity, portraying that this social responsibility are pragmatic and effective to work in the framework of its operation (Ahmad, 2024). Fundamentally, the degree of financial commitment of both Shangri-La and Travelodge to CSR underline this fact that corporate responsibility is not only a moral duty but also a source of strategic (Nalley and Gregory, 2021). Therefore, each company donates its financial pursuits towards CSR as it reflects its specific labels and goals, showcases a concerned approach to the integration of social responsibility into the company operations (Nakai, 2021).
[bookmark: _Toc166204907]7  Bowman’s Clock:
Shangri-La hotel is the premium hotel that provides the high quality of service to their guest’s so that their price are also high. The target customer of the Shangri-La hotel is the upper class high income family that want to spend their vacation sin the luxury hotel. They offers unique services and increase the RevPAR, that help to allow them fulfil the strategic position. While the Travelodge is the budget chain of hotel they are located in different cities of UK. Travelodge provide reasonable quality with the low price so their mostly customers are budget oriented customers.
1. [bookmark: _Toc166204908]Conclusion
As a result of a joint marketing strategy, four- and five-star Shangri-La Hotels and Travelodge* hotels present two different types of distribution in the hotel industry, so as to meet the needs of two market segments: the luxury and the budget. Shangri-La ensures that all the goods and services being provided exude classiness and sustainability as these are the standards set by its rather demanding clientele and a glossy and competitive market. Although Travelodge target the budget segment and the way they strategize for investments, is the key factor for them.  That is, they want to be the best in this line of work and provide the best experience to the customers. Such examples demonstrate that these companies are strong financially and can resist the strategies that they have embraced which explains the growth of the companies based on the joint efforts already put in place and exclusive markets. 
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