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Sustainable leadership challenge.
Today we shall be looking at Macmillan Distribution Ltd, as a warehousing and distribution company, Macmillan face a number of challenges that can affect its ability to fulfil its commitments to provide excellent service levels to its publishers, and customers, both UK based, and international.
So what are the sustainable leadership challenges that the company face, and what can be one of the easiest to address?
Some of the challenges Macmillan faces are: Rising fuel costs, Increases in shipping costs, consumables shortages, and internally, staff retention, increased utility costs, and third-party transportation.
[bookmark: _Toc98689982]Reasons for poor staff retention.
(Karekezi, 2010) the researcher argues with Don et al (2006) that job satisfaction is linked to organizational performance, because organizations with satisfied employees tend to be more effective than unsatisfied employees, and Mitchell et al (2001) say that people who are satisfied with their job will stay, while those who aren‘t will leave. The researcher found that Motivation and job satisfaction would influence employee‘s decision to stay or leave because the study found that employees have stayed for more than 10 years only because of the salary. The researcher believes staff would be more motivated, and more satisfied if other factors, like communication, job recognition, opportunity to learn, etc, are taken into account and improved.
[bookmark: _Toc98689983]The ageing Macmillan workforce.

There is no denying there is a high staff turnover at Macmillan, however, this is amongst the on-site agency based there, Macmillan staff are a mix of ethnicities, but predominantly white, or white European, ages ranging between early thirty’s, to high 60’s. This age range is due to Macmillan rarely offering full time contracts, a number of current older female employees have stated for many years that they stay there for the social interactions, and a bit of pocket money, while this is good for them, it isn’t for those younger agency workers looking for the security of a full-time contract and who are working harder at the hopes of gaining one.
(Arokiasamy, 2013) claims that presently, there is little empirical evidence which suggests that diversity of employee will reduce turnover. There is instead much evidence to support employee turnover due to poor management.
(Sinek, 2022) states that “The reason we stay or leave a job is because of how we feel about the job. If people leave a company because they get offered more money, then they never really had strong feelings about the company to begin with, if they had strong feelings about the company, they would not leave because they were offered more money.”

The ages of the agency personnel range from 18-60’s, however, the majority of those leaving are aged between 18, and 30. This could be down to the younger generation not having as many financial responsibilities, they have the freedom to leave one company for another with less thought of financial consequences that the older generation may have, or the worry of being deemed too old to find other work. 
However, agency staff have recently left after they were offered contracts, those contracts however offered lower rates of pay, sickness and holiday entitlements, and a reduction of other benefits that the current Macmillan employees benefit from.
Those agency employees no longer felt valued, or a part of the team that has helped Macmillan to grow over the years, this has also affected Macmillan staff who have left after feeling the same way, positions that the company still has not filled after a few years.
(Chad W. Autry, 2010) claims that employee turnover in the warehousing industry has historically been extremely high. The current research proposes that one of the keys to maximizing employee retention is focusing on good person-organization fit. 
Where as (Jean M. Inabinett, 2014) states that a correlation exists between corporate culture, individual values, and employee retention.

I tend to agree that corporate culture has a dramatic effect on the morale of the agency workers, they are being told that they must work harder to ensure that when contracts become available, they will be in good stead to gain one, however, when contracts were proposed by Macmillan, they were sub-standard compared to existing contracts, and they would be a lot worse off if they signed them. 
(Dale Curry, 2005) The best and brightest of employees are often disproportionately most likely to leave resulting in less effective service delivery and consumer dissatisfaction.
If Macmillan wish to retain both its own, and agency personnel that they have invested time and money into training, them they should continue to train those employees to a higher standard, so that they gain recognised qualifications in the field, giving them a goal to work towards, so that they remain feeling a valued member of the team, not feeling isolated, or victimised by the management teams authoritarian attitude towards staff.
In an excerpt of (Richards, 2018), Nick Weetman commenting on Retail week 2009, “It is a neglected area. The effort expended on developing warehouse managers is not proportionate to the importance of the warehouse as a business. We see a lot of warehouse management where people have just been promoted and do not really know how to run a warehouse.”


I focus this primarily on the agency staff as this is where we all started with the company, when I first started, we gained NVQ’s as a means to better our working practices and be respectful of publishers and customers stock, now there is nothing to work towards.
Many Macmillan staff have left due to how they have been treated, and how they see the agency staff being treated. 
This is one reason the company spends so much money annually, constantly having to train new starters, then a few weeks / months later, training more again, as the others have left. The quickest time I have experienced someone quite was ten minutes after starting.
So to conclude, what must be done to retain the staff the company has invested in, both Macmillan, and agency?
As mentioned above, training and support, making them feel valued and respected, as one with the team, people management skills for managers, and better communication with the staff. And when contracts are offered, award the same ones as existing employees, not creating a 2-tier workforce that can lead to resentment, animosity, hostility, and potential damage to the company image.
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