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[bookmark: _Toc503215273]Introduction 

Many organisations have a tailored fit procedure to prevent any potential risks affecting the business. It is fundamental that an organisation has methods and a problem-solving strategy to avoid any direct issues, which many impact day-today business thus creating an affecting workforce. This report will focus on the NHS England’s problem-solving strategy. The National health service (NHS) provides healthcare for all legal English residents. As a highly dependent service, numerous problems will continue to persist however, the NHS are known to detect problems quickly due to most problems being a life or death scenario. 

1.1 [bookmark: _Toc500974165][bookmark: _Toc503215274]Define a problem, the stages of problem, how problem can affect psychologically on human health 
[image: A male doctor is sitting at his office desk]
As a HR administrator, I oversea the recruitment of junior doctors. Through this role, I have identified many issues with retaining junior doctors. An example of this, is the dramatic decline in standards and poor service for patients. 
It’s important that the stages of a problem are identified and defined to create an effective solution. With regards to this case, I have identified a high number of junior doctors leaving the NHS within their first two years of training. 
According to the annual NHS Survey 2016, figures show that more than half of the junior doctors who finished their first two years of training have left the NHS. 
The annual NHS survey report shows, 12.7% of junior doctors were either training abroad, taking a job abroad or applying for one. This continued tread threatens the morale of junior doctors and employees who work in other departments, thus ultimately creating an adverse effect on the service provided; being a longer waiting time for patients and added pressure to cover shifts. 

[bookmark: _Toc503215275]Psychological impact of problems on human health
The working environment within the NHS is highly demanding, highly skilled doctors are needed to work in this fast paced, high pressured role. In saying this the expectation put upon the doctors or employees is challenging. This potentially questions the mental state of the individual due to constant pressures. The psychological impact of this is possibly going to have a severe detriment to human health. Evidence of this is a recent survey, according to an article published (The conversation, 2017) by the mental health foundation “beyondblue”, confirmed there were higher rates of suicidal thoughts and psychological distress among doctors and medical students than in the general community. Because of this, four junior doctors in Wales committed suicide, a tragic result of immense expectation placed on the shoulders of junior doctors who perhaps do not want to make any fatal mistakes. Constant negative thoughts, working long arduous shifts, lack of work life balance can have a severe effect on the overall well-being of the individual leading to high levels of stress and anxiety which in turn can lead to depression. Rossi and miers, 2015 cited; “risk resulting from organisation of medical work might be caused by several factors, among which are night shift, change in working hours, different simultaneous roles, and workers being held responsible for organisational failures.”
[bookmark: _Toc503215276]Simple and Complex examples
Looking at the shortage of junior doctors, problems are always going to occur, to place them in category is difficult. However, if we weigh up the problems against each other, we can characterise them into simple and complex problems. A simple problem within the NHS is the prolonged time patients need to wait to be treated for minor and major surgeries. A Complex problem would be cover needed to due to shortage of junior doctors. 
1.2 [bookmark: _Toc500974166][bookmark: _Toc503215277]Analyse how critical thinking and innovation can assist you at workplace for tackling the identified problems.

[bookmark: _Toc503215278]What is critical thinking?
Barry K. Beyer (1995), critical thinking is ‘making clear, reasoned judgments’. 
Paul and Elder consider critical thinking to be; the mode of thinking- about any subject, content, or problem in which the thinker improves the quality of his or hers thinking by skilfully taking charge of the structures inherent in thinking and imposing intellectual standards upon them. In other words, critical thinking can be categorised as ‘’ thinking about thinking (meta-cognitive) and thinking (cognitive). 
[bookmark: _Toc503215279]Key steps of critical thinking 
[image: Image result for steps to critical thinking]The following steps of critical thinking are: 
Stop and think:  In terms of critical thinking, the basic level of acquisition of knowledge requires that you be able to identify what is being said: the topic, the issue, the thesis, and the main points.
 Recognize Assumptions: it is important to recognize assumptions; for instance, critical thinker must have the characteristics to comprehend any problems that could arise. 
Evaluate the information - When evaluating the information, critical thinkers must have the capacity to understand ‘where did the information come from?’, how accurate is the information gathered?  Is it fact or opinion? Evaluation occurs once we have understood and analysed what is said or written and the reasons offered to support it. Once this has be done, critical thinkers can then analyse the whole information. 
Draw a conclusion – After evaluating the information, Critical thinkers must draw a conclusion to, act on the information gathered. 
Plan of Action -  Lastly, applying a plan of action to resolve that problem, is crucial to evaluate and conduct the key steps to apply this. 
[bookmark: _Toc503215280]Assistance of critical thinking and innovation in the workplace tacking problems
I. It is said that critical thinking is a proven method for approaching a challenge or opportunity in an imaginative way. It is a process for innovation that helps you explore and reframe the problems you face, come up with new, innovative responses and solutions and then act. (Comcec.com, 2018)
II. Creative Problem Solving helps you create better solutions and positive experiences with stakeholders that help speed the adoption of new ideas. Having said this, innovation plays an important role in terms of tackling workplace problems, for instance once the problem has been identified a plan of action can be implemented including types of innovation that need can be actioned with relevant stakeholders.  
[bookmark: _Toc500974168][bookmark: _Toc503215281]2.1 Identify the key influencing factors to the organization like political, economic, and social and technology.
An organisation is effective if methods such as; the PEST analysis is initiated on a consistent basis. Organisations that do this analysis regularly and systematically often identify trends; which in turn promotes sustainability, fundamental to the longevity of any organisation. 
[bookmark: _Toc503215282]political influences may affect the performance of, or the options open to the organisation. Like any organisation, the NHS depend heavily on the government. Funding is necessary for the immediate preparation of added pressure to deal with high demand of patients. It is said an additional £350 million will be allocated to the NHS to help deal with pressures like; patient wait time, salaries, the recruitment and retainment of surgeons, midwifes, GP’s and paediatricians. However, with Brexit on the horizon, the unknown phenomenon of recruiting the much-needed workers from Europe is unclear due to the freedom of workers not being decided. This unpredictability has seen a rapid decline in the recruitment of much needed health professionals employed by the NHS. Politically while waiting for the UK to extract itself from its obligations under EU treaties, the policy on freedom of movement will remain unchanged, although, given the current deficits being experienced in both the health and social care sectors the government must make clear its intentions on the capabilities of EU nationals to work in health and social care roles in the UK, not least to avoid EU staff who are currently working in the NHS deciding to leave to work in other countries.
[bookmark: _Toc503215283]Economical influences faced by the organisation or its services, and financial resources available within the economy. Like the political impact, the economic influence on the NHS is pivotal to how the NHS survives. With the unquestionable unknown state of the economy due to Brexit. the most important influence on NHS funding will be undoubtedly the performance of the economy. Before the referendum, HM Treasury stated that a vote to leave the EU would result in ‘an immediate and profound economic shock creating instability and uncertainty’ and that in the longer term the UK ‘would be permanently poorer’ (HM Treasury 2016a, 2016b). 
[bookmark: _Toc503215284]Social influences are impacting the NHS every day, for example consistent lifestyle choices among our population is having a negative impact on our health. Drinking too much alcohol, smoking, and a poorer diet with not enough of much needed fruit and vegetables; because of this, increasing numbers of overweight children show us that this problem is currently set to continue. Evidence shows, that obesity rates in the UK are the highest in Europe and have increased dramatically over the past few years to such an extent that more than 20% of the population are now obese and the costs to the UK economy exceeding £3 billion per year. Evidently, this shows not only a social impact but also a lasting economical factor as the nation relies on our health services. (Birmingham.ac.uk, 2018)
[bookmark: _Toc503215285][bookmark: _Toc500974169]Technological influences are variables which relate to the existence, availability, and development of technology. To establish the technological impacts to an organisation it is imperative the current state of technology is examined, to relate appropriately to the influences impacting organisation. Through evolution of better equipment and huge advancements in medicine and surgery, alongside IT and technological innovations mean that there is a wealth of ideas and efficiencies that could potentially be implemented to bring our NHS up to modern standards to meet the needs of us in the digital stage. Utilising these new approaches within a major restructure the NHS could go on to be a reassuring source of health care and wellbeing, as well as an inspirational model of good working practice for years to come.
[bookmark: _Toc503215286]2.2 Write a letter to your line manager about the impacts of PEST
Dear Chancellor, 
The pest analysis conducted has identified a range of impacts on the position of the NHS. Both politically and economically the NHS faces troubling times if measures are not taken to reduce the impact of these factors. Politically, the government needs to prioritise measures to promote further stability to the health service in this testing economic era. 
With a challenging year to come, if cuts in public spending continue, then the consequences for the health service already struggling to live within its existing budget would be momentous. The NHS will almost certainly be affected by added implications of economic instability. A potential example of this, is the prolonged decline in the value of sterling would in turn increase inflation, leading to higher prices for some medicines and other goods and services the NHS purchases.
Socially without question, the NHS faces a constant threat of being over compensated with the consumption of alcohol, increased levels of overweight children as well as adults, and smoking leading to terminal illnesses continuing to rise. A plan needs to be implemented to restrict these factors becoming too much to deal with. Participation in physical activity needs to increase for all ages in addition to providing sufficient directives in having a good diet. Taxing sweetened drinks company is a start however it is fundamental the attitudes towards eating is significantly improved, education needs to be pushed to the forefront to aid an ever so ageing population. To emphasise the much-needed need for your intervention is the public knowledge that Doctors are increasingly concerned about the impact of obesity on their patients and NHS resources.
I hope to take my findings into serious consideration. 
Abdullahi Osman - HR Administrator.   

[bookmark: _Toc500974171][bookmark: _Toc503215287]3.1 Explain briefly the key influence techniques of the management of managing the behaviour of employees
Shields and brown et. al, (2015) defined employee behaviour as; employee behaviour is the observable, describable and verifiable actions that directly influence work outcomes, or results in either a desired or undesired way. Long (2006) suggested there are three key components to employee behaviour at the workplace; the two main types are task performance and organisational citizenship 
[bookmark: _Toc503215288]Organisational citizenship is which an individual's voluntary support and behaviour contributes to the organization's success. (BusinessDictionary.com, 2018); to my understanding it focuses on improving productivity reducing absenteeism and turnover, and increasing employee job satisfaction and organizational commitment.
[bookmark: _Toc503215289]Task Performance – refers to goals directed behaviours under individual’s control that support organizational objectives. Task performers set targets for themselves and strive hard to accomplish tasks within the stipulated time frame. The roles and responsibilities should be in line with organization’s goals and objectives. Task performers concentrate on their work, never lose their focus so that they meet deadlines and achieve targets on or before time. Such individuals would be working closely to ensure they continue to use the organisations ethos. (relivingmbadays, 2018)

[bookmark: _Toc503215290]Key influencing techniques 
To ensure employee behaviour is managed, it is important to understand the key techniques in influencing employee behaviour. 
To successfully manage suggested behaviours, it is imperative a manager initially learns how they are in the workplace and then learn the behaviours of employees thus improving the inter-personal relations within organisation. knowledge of this helps managers know individual employees better and motivates employees to work for better results. It aids managers apply effective motivational techniques personable to the individual. 
To create a loyal workforce, it is fundamental employees are motivated and engaged to effectively promote productivity. This results in an environment that raises the right attitudes and optimal levels. Other techniques that be use are; positive reinforcement, discipline and extinction (the elimination of procedures and policies. Regardless of the approach identified, managers who have earned the trust and respect of their team are likely to be more effective in motivating employees to achieve ultimate success.
[bookmark: _Toc503215291]4.1 Key advantages and disadvantages of using information technology in your selected organization.
In recent years the way that people use services has changed over the past ten years. The NHS has made make very significant steps towards increasing how its services can be accessed online.
[bookmark: _Toc503215292]Advantages
· Storing and Protecting data has never been easier, with the use of secure maintenance of customer and patient files is vital to business integrity. Storage systems, such as virtual vaults, keep information safe by only allowing certain users within your company to access, withdraw, add or change the documents.
· Communication – The internet has become the main source of medical information; the NHS have launched a “NHS approved” app which helps a person manage and improve their health. 
· Better Treatments - Huge advancements in medicine and surgery, alongside IT and technological innovations mean that there is a wealth of ideas and technologies being brought forward to help care for patient. 
[bookmark: _Toc503215293]Disadvantages 
· Non-Technological users -  is important to understand that not everyone is tech savvy when it comes to technology; some GPs are now texting patients their appointment slots as well as allowing patients to book appointments. This can affect patients who do not use any type of technology and may need assistance doing this. 
· Potential risks to personal information – Although they have been software’s set up to ensure data is not leaked; there are still potential risks, so it is imperative that security is the focus.  
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