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How to engage employees throughout the employee lifecycle
The employees are the most critical part of the business organisation. The large organisation of the Tower Hotel of London is considered as the organisation of chosen hotel business organisation. The essay will be discussed about the role of human resources engaging in the large organisation, the employee’s lifecycle of the Town Hotel of London, the engaging team members in the organisational work performance and implementation of employees engagement model and the process of engaging employees. The employees can influence the business organisation to create profitability and ensure the brand name and quality. The word of mouth and earned promotion come from the employees. Therefore, the essay on employee engagement. However, human resources of an organisation are internal factors can circulate the economy of the business organisation and large hotel management (Kang & Sung, 2017). The Tower Hotel of London is one of London's greatest vistas is just outside window in one of suites or rooms near Tower Bridge. All of the rooms at the Tower Hotel London have spectacular views of the River Thames, Tower Bridge, or the charming St. Katharine Docks harbour since the hotel was designed around these sights. Each room at The Thistle Hotel Tower Bridge is uniquely decorated in the Art Deco style of the hotel itself and has free, high-speed Internet access and a non-smoking environment. Each room has its own personal safe, iron, ironing board, and complementary bathroom supplies. Guests also have use of the hotel's fitness centre.
Human resources are the department in charge of managing the employees and their performance at The Tower Hotel of London company. It is responsible for recruiting new employees, developing their skills, and providing training and development opportunities (Mathis et al., 2016). It is also in charge of hiring and firing employees, determining their salaries, and managing their benefits and compensation packages. In short, human resources is responsible for ensuring that the Tower Hotel of London company has the right people to do its job (Pham et al., 2021). However, it's important to note that human resources are not just about hiring and firing employees. It also involves engaging with the employees on a personal level, fostering a culture of inclusion, communication, and trust within the organisation (Parham et al., 2018). This is crucial because it helps promote employee engagement and retention, ultimately leading to increased productivity and better results for the Tower Hotel of London company. So while human resources plays an important role in engaging employees at the Tower Hotel of London company, it's important to understand that it is not solely responsible for engaging employees at a company. Human resources departments have a significant role in engaging employees (Kang & Sung, 2017). They are often responsible for ensuring that the organisation has a diverse and inclusive workforce, offering opportunities for growth and development (Torrington et al., 2020). Additionally, human resources departments can help manage employee-related issues, such as compensation, benefits, and personnel decisions (Albrecht et al., 2015). They can also help facilitate communication between employees and management to foster collaboration and engagement. Human resources departments play a key role in recruiting new employees and retaining existing employees by providing support and training (Stone et al., 2016). Human resources departments engage employees by providing assorted services to facilitate organisational goals (Kang & Sung, 2017). The human resources department is responsible for a significant portion of the responsibility that comes with maintaining employees' levels of interest and investment in their job (Torrington et al., 2020). One of their responsibilities is to ensure that all of the employees have a positive experience, that they are treated with respect, and that they are given many opportunities to progress in their professions (Mathis et al., 2016). It is helpful to have departments that are devoted to human resources in order to manage issues with staff, benefits, and pay affecting workers. Additionally, they may strengthen channels of communication between personnel and management, which may result in better collaboration and devotion on the part of all parties concerned (Stone et al., 2016). Last but not least, it is important to have strong departments of human resources in order to successfully recruit and retain skilled employees. Human resources departments motivate employees by providing them with a diverse selection of services that are intended to further the objective of the Tower Hotel of London (Albrecht et al., 2015).
Human resources departments are especially important for employee engagement strategies to succeed, while other departments across the Tower Hotel of London may and should implement different employee engagement tactics. Human resources must remember the importance of employee engagement in influencing staff retention, happiness, and output (Stone et al., 2016). When it comes to boosting employee enthusiasm, the human resources department should focus on five main tasks. The HR team should operate as the Tower Hotel of London company’s factors thought leaders on employee engagement, prioritising the identification and funding of strategies proven to increase employee involvement (Albrecht et al., 2015). The HR team should also be clear and consistent in communicating the company's goals and values to each worker. Human resources staff members at the Tower Hotel of London should be well-versed in the concept of employee engagement (Torrington et al., 2020). They have the Tower Hotel of London grasp of  employee engagement is so crucial to HR, how it can be fostered via various strategies, how its efficacy can be evaluated, and they has to be done to ensure its ongoing improvement. The HR team also provides training, guidance, and coaching to supervisors so that they may better engage their teams. Human resources professionals (Stone et al., 2016), in their role as consultants for employee engagement, should set a good example by encouraging open communication, addressing roadblocks to employee engagement strategies on a regular basis, recognising and rewarding positive outcomes (Kang & Sung, 2017), and moving beyond superficial measures of performance to focus on the individual. Employee engagement is critical to a company's success, and HR plays a key role in this area (Torrington et al., 2020). However, HR professionals also have the responsibility of serving as engagement humourists by injecting energy, excitement, and inspiration into the process. HR may promote an engaging workplace that appreciates the contributions of each employee and acknowledges fruitful cooperation by creating, executing, and coordinating employment engagement initiatives (Stone et al., 2016).
At the Tower Hotel of London, we engage the employees in a number of ways to ensure they feel valued and supported. First and foremost, we provide a comprehensive employee benefits package, including medical insurance, disability benefits, and paid vacation and sick leave (Albrecht et al., 2015). We also offer flexible work schedules and a comprehensive employee training program to help team grow and develop their skills. Additionally, we provide various social activities and opportunities for employees to get together outside of work, such as sports teams and cooking classes. In addition to these activities, we also provide a variety of career development opportunities with training programs, mentorship programs, and conferences (Albrecht et al., 2015). By engaging team in many different ways at the Tower Hotel of London, we are able to create a positive workplace environment where employees feel valued and supported (Osborne & Hammoud, 2017). Engaging employees at the Tower Hotel of London is a challenge, to say the least. It's a sprawling institution with an illustrious history and a loyal customer base. That said, there are a few things that can do to make sure team is happy and engaged (Albrecht et al., 2015). The organisation makes sure that have effective communication channels in place. Whether it's via email, internal chat, or bulletin boards, make sure everyone knows what's going on and how they can get in touch (Armstrong and Taylor,  2020). They provide meaningful challenges and opportunities for their employees. It might sound obvious, but it's worth repeating give their people something to work for. To be open-minded about innovative ideas and initiatives from within the team (Osborne & Hammoud, 2017). Trust them, a little innovation can go a long way at the Tower Hotel of London.
The employee lifecycle in the Tower Hotel of London can be broken down into several distinct phases. The first phase is the attraction phase, in which a potential new hire is encouraged to apply for a position within the Tower Hotel of London, employees go through a lifecycle of attraction, recruitment, onboarding, development, retention and separation. 
When an employee first applies to a job at the hotel, they are often evaluated based on their skills and qualifications (Nurdin & Yusuf, 2020). As they become more comfortable in their role, new employees enter the development phase, where they gain experience and skills and advance within the organisation (Armstrong and Taylor,  2020). However, if the organisation fails to attract a lot of job seekers, the probability to find out the best possible employees is reduced. Hence, attracting the job seekers is a very important task. Tower Hotel London does that by ensuring high brand value as an employer. The company participate in campus recruitment campaigns and job fairs to attract job seekers and provide positive information about itself as an employer.
Once they've submitted their application, the hotel proceeds with the recruitment process, conducting interviews and background checks to determine if they are a suitable candidate for the job. The recruitment process first starts with shortlisting the applications and CVs. Later, the applicants go through multiple tests which often end with an interview. Based on the overall performance, the best possible applicants are selected.
If an employee is selected for a position at the Tower Hotel of London, they may be sent through various onboarding tasks to get them up to speed quickly (Armstrong and Taylor,  2020). This can include training courses, mentorship programs, and other support services to help new employees. Thus they are introduced to the organisation and trained on their new duties (Nurdin & Yusuf, 2020). 
As an employee advances in their career at the hotel, they are often given more responsibility and more challenging tasks. To prepare the employees for the advanced roles and responsibilities, and to enhance their productivity, there is a continuous endeavour by the organization to develop the employees. The employee development includes employee training, career planning, and succession planning. 
As an employee's responsibilities and skills grow, and they are offered with opportunities for additional training or advancement, it is important to retain the skilled and experienced workers for longer period. In the retention phase, employees are encouraged to stay with the organisation as they progress through their careers (Osborne & Hammoud, 2017).
However, many employees may decide to leave. When they decide to leave, they enter the separation phase where they are transitioned out of their positions and given support throughout their departing (Singh, 2019). Sometimes, the organization also have to lay off the employees for a range of reasons. During such time, a detailed separation procedure is followed.
This elegant and luxurious establishment boasts an impressive array of facilities, including a restaurant, bar, conference room, and spa (Mann & Harter, 2016). But what truly sets the Tower Hotel apart is its commitment to teamwork and collaboration. Whether working in the kitchen preparing gourmet meals for guests or organising events for the guests, they'll find that the team here is dedicated to providing unparalleled service and satisfaction (Osborne & Hammoud, 2017). The Tower Hotel of London is one of the most iconic hotels in the world. It offers luxurious accommodations, a Michelin-starred restaurant, and a fascinating history (Mann & Harter, 2016). But what makes it truly engaging is its team of enthusiastic hoteliers and experts. From the moment enter the lobby, we'll be greeted by friendly faces ready to share their knowledge and help make the most of trip. Whether it's with recommendations for local attractions or tips on how to navigate London.
The Employee Engagement Model is a tool that helps organisations identify, develop, and sustain high-performing teams. The model is based on the idea that engagement is a function of three factors: engagement in the work, engagement in the organisation, and engagement in the community (Mann & Harter, 2016). These three factors can be assessed using a variety of techniques, such as surveys, interviews, and observation (Kwon and Park, 2019). Once an organisation has identified areas where it could improve its team engagement, it can implement measures to improve those areas. Overall, the Employee Engagement Model offers practical strategies for improving team performance and fostering employee engagement (Kwon and Park, 2019).
In conclusion, the essay will be discussed the role of human resources engaging in large organisation. The employees can influence the business organisation to create profitability and ensure the brand name and quality. Each room at The Thistle Hotel Tower Bridge is uniquely decorated in the Art Deco style of the hotel itself and has free, high-speed Internet access. Human resources are the department in charge of managing the employees and their performance at The Tower Hotel of London. It is responsible for recruiting new employees, developing their skills, and providing training and development opportunities. Human resources departments can help manage employee-related issues, such as compensation, benefits, and personnel decisions.
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