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This report analyzes Dyson’s relocation from the perspective of Kurt Lewin’s Field Theory. By using field theory as the framework, this report aims to analyze the driving forces and restraining forces of Dyson’s relocation from the UK to Singapore. Based on the factor analyzed, this report aims to draw a conclusion and conclude with recommendations for Dyson’s future development. 

[bookmark: _Toc134846695]Introduction
Dyson is a renowned multinational electrical company, based in Britain before. First established in 1991 in Malmesbury, England. Being the first company in the world to develop and produce cyclone separator vacuum cleaners and bladeless fans, Dyson is welcomed by consumers worldwide. James Dyson, the founder, established the business in the year 1993. It has since grown to be one of the most well-known and prosperous global businesses. Home appliances (including vacuum cleaners, air purifiers, hand dryers, bladeless fans, heaters, hair dryers, and lighting) are designed and produced by this company. (dyson.com/en)

On January 23rd, 2019, James Dyson announced that Dyson would move their corporate headquarters from the UK to Singapore. At the end of 2021, Dyson officially moved its headquarters to Singapore. Thus, Dyson has become a Singaporean-based multinational technology company.

[bookmark: _Toc134846696]Main Findings
Kurt Lewin was a German-American psychologist who is widely regarded as the father of modern social psychology and a pioneer in the study of group dynamics. As one of the leading psychologists of his generation, Kurt Lewin’s contributions laid the groundwork for the Organisation Development. (Burnes, B.,2013) 

Field theory is a psychological concept that investigates the ways in which an individual interacts with their overall environment or context, and the patterns that emerge from these interactions. According to Kurt Lewin, force field analysis is a systematic method that attempted to improve change management by developing a tactical strategy. (Mak, A.H. and Chang, R.C., 2019) Also, behavior in an institutional framework is not static but rather the result of a dynamic equilibrium of forces acting in opposition to one another. Following Kurt Lewin‘s theory, “driving forces” and “restraining forces” are two factors that lead to the result of change. It is of great vital to identify the driving forces that will propel the change as well as the restraining forces that will constrain the change.

[bookmark: _Toc134846697]Driving forces
1.1 Singapore’s Competitive Corporate Tax Rates
Singapore's economy is often referred to be the most successful one in the world, or even can be called as a miracle. (Huff, W.G., 1999. ) Because of its competitive tax policies, Singapore has attracted a variety of businesses.

Due to extended tax exemptions and strong incentives for job creators, international companies with their headquarters in Singapore can also see corporation tax, which is now 17% (compared to 19% in the UK), drop to 5% or even 0%. In contrast to the UK, where inheritance tax is paid at 40% on amounts over £450,000, Singapore has no capital gains or inheritance taxes. （businessleader.co.uk）

1.2 Asia is the Major Market for Dyson
The relocation is an access to new markets. Located in Southeast Asia, Singapore enjoys wide markets and a large customer base from Asian markets. Countries like China, Korea, etc. have seen rapid growth these years. 

According to Bloomberg, 96 percent of Dyson's sales come from markets outside the U.K. Besides, Asia the largest demand for its air purifiers, hairdryers and other products was found in the Asian market. The Asian market has contributed 50 percent of the company's total profits to Dyson. 
                                                                                                                                
1.3 Superior Location of Singapore
Singapore is also considered by many as the gateway to the Association of Southeast Asian Nations (ASEAN). Singapore is located at the crossroads of the main trade and shipping routes of the world. Singapore is a major international transport hub in Asia, serving some of the busiest sea and air trade routes. Singapore’s free port will also make it easy to hook into the deep automotive supply chains of Japan, Korea, China and Thailand.

1.4 Talent Pool of Singapore
Access to a varied talent pool was another motivating factor. According to the Global Talent Competitiveness Index 2022, Singapore just came behind Switzerland. Ranked second, only behind Switzerland but ahead of other one hundred and thirty-one countries. Singapore has once again been regarded as the second-best country to discover the best workers in the fierce competition among the nations of the world. What’s more, Singapore is the only Asian country that made the list’s top 20. Since the list was mainly dominated by European countries such as Denmark, the United States, Sweden, the Netherlands, etc. Also, Singapore scored in the top five countries in the world in every category, including highly skilled workers.

Due to the highly educated workforce and reputation for skilled laborers in Singapore, Dyson would be able to attract top staff and increase its capacity for research and development there.

[image: ]
Source: GLOBAL CITY TALENT COMPETITIVENESS INDEX
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2.1 The R&D technology department is still in the UK
Although Dyson has already moved its headquarters to Singapore, its R&D base is still in the UK. The R&D base in Singapore is not enough to accumulate sufficient technology.

On the one hand, the success of Dyson's R&D division in the UK has been crucial to the company's innovation and technological advancement. Some of the company's most recognisable products, including the Dyson Cyclone vacuum cleaner and the Dyson Airblade hand dryer, were created by this section. The department in the UK has a long history of cutting-edge research and development. It also has access to universities and research facilities of the highest calibre and personnel that is highly skilled.

On the other hand, Singapore's R&D base is far smaller and more recent than the UK's, with fewer resources and a smaller talent pool. Although the Singaporean government has given technology and innovation substantial support, it will take time for the local talent pool to grow

2.2 Failure in Dyson’s electric vehicle project 
Another reason for Dyson's relocation was its original intention to start an electric vehicle project in Singapore. Dyson's intention to launch an electric car project in Singapore was another factor in the company's decision to relocate there. The business revealed its plans to create an electric vehicle in 2017 with a target release date of 2021. However, Dyson said in 2019 that it was scrapping its electric car project, citing challenges in locating a workable path to the market. Because of the failure in Dyson’s electric vehicle project, its relocation of headquarter seems to become meaningless.

[bookmark: _Toc134846699]Conclusion
Overall, the driving forces for Dyson's relocation to Singapore have outweighed the restraining forces. Despite the move's high costs and hazards, the choice to make it seems to have been supported by the possibility of gains including access to new markets and a skilled workforce.

[bookmark: _Toc134846700]Recommendation
Since Dyson has already finished its relocation from the UK to Singapore, the recommendations below may attribute to its future development.

1.Establish a closer partnership between the UK and Singapore
Because the Company's main R&D center is located in the UK, the relatively small size of the Singapore R&D center may not adequately meet the Company's needs for technological innovation. Therefore, the company needs to establish a closer partnership between the two locations in order to better share and integrate technological resources. 

To create a closer partnership between the UK and Singapore, firstly, Dyson can make technological innovation a strategic goal for the entire company and develop a specific technological innovation plan. This plan should include a collaboration plan between the R&D centers in Singapore and the UK. The company can facilitate communication and collaboration between the R&D teams in both locations through regular technology innovation meetings and training.

Secondly, the company can integrate the technological resources of the two locations by establishing a technology innovation center. The technology innovation center can provide various resources, such as laboratory equipment, technical experts, etc.

What’s more, Dyson can ensure collaboration and communication between R&D teams in Singapore and the UK by establishing efficient collaborative workflows between the two locations. Companies can adopt collaborative work platforms and online collaboration tools to facilitate information sharing and collaboration between teams to achieve better technological innovation results.

2. Work with the local government and institutions to promote technological innovation. 
Dyson can work with the Singapore government and major research institutions to jointly promote technological innovation. For example, the Singapore government has set up several technology centers and R&D institutions, such as the Singapore Science and Technology Board, the Singapore Innovation and Technology Fund, and the National University of Singapore. These institutions can provide Dyson with technical support and human resources to help Dyson accelerate product development and market promotion.

3. Set up new R&D centers in Singapore. 
Through ongoing technical innovation, Dyson can establish more R&D facilities and labs in Singapore, invest more in R&D, hire more talent, and continuously increase the competitiveness and market share of its goods. Through technological innovation, Dyson may use Singapore's advantageous geographic and commercial circumstances to enter the Asian and worldwide markets.

4. Attention must be paid to risk management. 
Due to the differences in the legal, financial and human resource management systems in the UK and Singapore, Dyson needs to do a good job of managing the risk between the two places.

The company also needs to understand Singapore's business environment and legal regulations to ensure that its operations comply with local laws. Getting the hang of local policies and regulations will be beneficial for Dyson to take advantage of Singapore’s resources and strengths.

5. Adopt proper marketing strategies.
In Singapore, companies need to consider the needs and preferences of local consumers for their products and services. In terms of marketing, the company needs to conduct targeted publicity and promotion to increase brand awareness and competitiveness in the local market. The company also needs to consider local sales strategies, including sales channels, pricing strategies, and promotional activities to adjust to local market needs.

6. Pay attention to talent cultivation.
The company needs to increase its efforts in talent cultivation, including searching for and nurturing outstanding talents in its R&D teams in both Singapore and the UK. As mentioned before, Singapore has its strengths in attracting talent. Since the relocation has done, it is of great vital to take advantage of Singapore’s strength. The company can offer training and career development opportunities to attract and retain high-quality talents. Additionally, the company can collaborate with local higher education and research institutions to cultivate future talents and provide long-term talent support for the company.

In addition, the company needs to focus on the development of its human resource team. By establishing a professional HR team, we coordinate and organize the relationship between the Singapore headquarters and the UK R&D center. This will help ensure that the company's HR management is in line with local laws and regulations and cultural practices and help resolve management and communication issues that may arise in a multinational organization.

In short, Dyson in Singapore can give full play to its policy and talent advantages, and increase technological innovation to drive the company's continued growth and success. Through cooperation with the Singapore government and major research institutions, Dyson can obtain more technical support and talent resources to continuously improve the level of research and development and product quality.
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