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OVERVIEW OF THE BUSINESS IDEA, PRODUCTS AND SERVICES

e Sunrayz Energies will operate in the Indian solar lighting system

industry.

e The declined electricity supply resulted in rising power cuts in SUNRAYZ ENERGIES
India since 2022 (Times of India, 2022).
e Sunrayz Energies will help to resolve issues by generating

electricity from solar energy. India April power shortage

worst since January 2016
Electricity supply fell short of demand by 1,880 million

e The products/services of the business will be divided into 2 main units, or 1.6%, during the first 27 days of April, the
worst monthly shortfall in over six years. With power

categories, such as household lights and commercial solutions. cuts showing an increasing trend, April shortages
: : o _ could exceed January 2016.
e The household lights section will include portable lights, LED

Shortage
lights, solar panels and solar lanterns. 1880
e The commercial solutions will feature solar-powered :zzz _ i
street/outdoor lights and high-powered solar panels and lights for o A A
Industrial purposes. T

e To save energy by redefining solar energy as a replacement for present non-renewable energy.
e To curb power supply expenses by using low-powered lighting solutions, such as CFL/LED lamps.
e To ensure optimal safety and quality while reducing the dependence on non-renewable energy sources.

e To offer smooth installation and low maintenance costs for the lights.



OWNERSHIP, STAFFING AND PHYSICAL LOCATION

hello.sunrayz@gmail.com

Ordinary Partnership in a business ensures equal distribution of responsibilities to obtain competitive advantage
(Tsutsumi, Fenerich and Silva, 2019).

It will help the firm reduce risks by curbing responsibilities.

Sunrayz Energies will follow ordinary partnerships by partnering with local solar-powered light manufacturing

businesses.

Sunrayz Energies will integrate a Direct recruitment strategy to hire employees.
The company will recruit 40-50 employees for the first 2 years.

Offer intensive training and knowledge to improve customer service.

Sunrayz Energies will open its direct stores in big cities of India, such as Delhi, Mumbai, Kolkata, and
Bangalore.
Sunrayz Energies will later shift in franchising strategy to offer its products/services across all urban and rural

areas.



mailto:hello.sunrayz@gmail.com

LEGAL ENTITY AND
REQUIREMENTS

Insurance plays a significant role in businesses to curb the risk associated with
business operations and supply chains (Njegomir and Rihter, 2015).

Sunrayz Energies will protect its operation, stakeholders, intellectual properties,
products and services by obtaining SME insurance.

The insurance coverage will even help the firm to attract investors by featuring low

risk.

Udyam registration is a free MSME business licensing and registration program for
innovative entrepreneurship in India (The Government of India, 2023).

Udyam licensing offers collateral-free loans and special consideration for international
trading (The Government of India, 2023).

Sunrayz Energies will integrate Udyam Registration and Ordinary Partnership to

obtain an improved position in the marketplace.

Patents help new businesses to protect intellectual properties and obtain a competitive
edge (Hernandez and Galvis, 2021).
Sunrayz Energies will protect innovative and cost-effective business solar energy

solutions to stabilise a competitive place within the industry.

The business logo helps brands create a separate identity in the industry (Kaur and
Kaur, 2019).
Sunrayz Energies will develop a logo for the business with a distinct colour palette

and tagline.

Factsheet of MSME (Udyam) Registration Including Udyam Assist Platform (UAP)
Facts Dated:- 05/12/2023 12:00:2 PM

Total Registration Total Classified Micro Small Medium
3,16,79,539 3,16,16,672 3,09,77,645 5,84,767 54,260

Factsheet of MSME (Udyam) Registration

Total Registration Total Classified Micro Small Medium
2,12,60,338 2,11,97,471 2,05,58,444 5,84,767 54,260

Factsheet of Udyam Assist Platform (UAP)

Total Registration & Classified Micro Total Employment
1,04,19,201 1,04,19,201 1.22.19,595

Total Employment

15,49,13,020

14,26,93,425

:
!
Total Employment




UNIQUE SELLING POINT OF THE BUSINESS (USP) AND SWOT

Competitor 1: Adani Solar My company: Sunrayz Competitor 2: EMMVEE

Energies Solar

\/ Winning Zone:

Best quality and
customization.

A

Competition is intense

What your

o Fast delivery with a EBEUROREECRUEMILEY o Fast delivery with a e

strong presence in solar energy-powered light network of dealers and

What Your I.osing Zone:
Competitor

Does Well

various states and regions manufacturing industry distributors across India. What

Consumer

of India. with the fastest delivery [BCI I To[aB0[PENTAY and
Wants

Risky

2 0. 0 . “ip = Maintaining Affordability
e Diversified portfolio of system. reliable products within and fast delivery option
renewable energy sources BRI R VEUTWA (oo (Ve a reasonable price range
with great quality (Adani o Affordability and solar  products Figure: Unique Selling Proposition
panels and pOchrySta”ine solar ® Affordable, customised low-maintenance and| @ The lack of human and material resources at the initial
Innovation and modules (Emmvee sustainable solar solution. stage for the execution of the business plan can impact its
® High-quality products with durability and reduced efficacy.
customisation. 2023)- carbon footprint along with energy bill reduction. ® Limited financial resources are the major issue to the

business plan.

Opportunities Threats

® Growing demand for solar energies and sustainable | @  This startup may face challenges in establishing a brand

solutions in an affordable range is the opportunity of name in the competitive solar market in India.
the business plan (Long, 2020). ® |egal and regulatory hurdles may impact operational
® The technological utilisation for ensuring efficiency, activities and profitability.

maintaining affordability and reliability helps the
business plan to create a place in the Indian

marketplace.







MARKET SEGMENTATION, CUSTOI\/IER PROFILING AND MARKETING

The target age group of the company will be frol to

50 years old. -

The rural areas of India will be chosen for selling the’

products

Online campaign using Facebook, and Instagram will be
conducted, and for selling the products stores in Delhi,
Mumbai, Kolkata, and Bangalore will be opened initially

followed by a social media marketing strategy.

STRA}‘rEelES —

\
\ \
\

Age : 35
Gender : Male

Address Mumbai, India
Income: 45000 per

Table: 4 P’s Marketing Mix of SunRays Energies



ALES-AND PRICING OF PRODUCTS AND SERX
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@ Value value-based pricing strategy will be followed during the price

planning of the products

@ The value-based pricing allows

based on the customer value and

¢ The prices of the products and t

an organisation to set the price of the products

oricing of the compatriots (Stobierski, 2020).

ne services Will be sate based on the perceived

tendency of investment from the customer side and the price of the products.



OPERATIONS AND LOGISTICS

amazon

Third-party logistics such as Flipkart and Amazon
will be utilised for the online delivery of the

products.

In-store selling from the brick-and-mortar
stores of Delhi, Kolkata, Mumbail Bangalore
will be used for direct engagement of the

customers.
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sunrayzenergies  Editprofile  Viewarchve ()

0 posts 0 followers 0 following

Sunrayz Energies

wWww.sunrayzsite.com
heflo.sunrays@gmail.com

iH SAVED & TAGGED



https://www.facebook.com/profile.php?id=6155421096389
https://www.instagram.com/sunrayzenergies/
https://www.instagram.com/sunrayzenergies/
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Financing Financing

Financing Insider Financing

5-year Financial projection of Sunrayz Energies from 2020 to 2023

Year 1 Year 2 Year 3 Year 4 Year 5

100,000 200,000 350,000 400,000 500,000

75,000 60,000 85,000 95,000 5,0000
175000 2600000 435000 495000 656000




e The certification and test of Renewable Energy Certificate Energy will be required for Sunrayz

Energies which is set based on the Electricity Act, 2003 and National Action Plan on Climate Change.
e The technology of photovoltaic of Sunrayz Energies will require the utilisation of patents in terms of
avoiding commercial misuse of the mentioned technology.
e The Copyright Act 1957 of India will be utilised in terms of protecting the logo and names of the

organisation.
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