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Executive summary
This report is focused on community engagement or business recognition activity that is profoundly important in order to understand customers’ expectation. Besides, the structure, size, goals along with service and their customers of Blow Ltd in UK has been evaluated in this report. Moreover, various training including deliver etiquette knowledge, maintain proper limit as well as ensuring customers’ priorities are important in order to manage more number of customers has been discussed in this report.  
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[bookmark: _Toc14875293]1. Introduction
In the era of global market community engagement or business recognition activity is profoundly important in order to understand customers’ expectation. These business strategies helps in improving customer service and provide better community contentment that become effective for developing business performance of any sector. This report has focused on the structure, size, goals along with service and their customers of Blow Ltd in UK. Besides, organisational employees’ role, developmental training and its importance within the Blow Ltd as well as significant role of the organisation has been evaluated in this report.        
[bookmark: _Toc14875294]1.1 Organizational background
Blow Ltd is one of the leading female beauty organisations and provides extraordinary beauty service including makeup, spa, pedicure, body massage to their female customers (Blowltd.com, 2019). The CEO of the organisation is Joanne Thomson. More than 1000 professionals and 1200 number of expert beauty professionals are involved with the organisation. In addition, they deliver approximately 15000 beauty services per month. As mentioned by Baldus et al. (2015, p.983), the mission of the company is to provide high quality beauty service to their potential female customers at a reasonable price. Blow Ltd follows flat organisational structure [Refer to appendix]. Their stores are available in London, Manchester as well as Birmingham and they also try to open their new branch in UK (Blowltd.com, 2019). Blow Ltd always tries to fulfil their customers’ expectation. It has also been seen that their profitability rate is increased by 20% by the year 2019 and more than 97% of customers are satisfied with their service. The vision of the organisation is to adopt various new technology including chemical free technique, online marketing, online service system to attract more number of customers and improve their service system.               
[bookmark: _Toc14875295]1.2 Customers identification and their expectation
As stated by Hollebeek et al. (2017, p.209), in order to develop service and enhancing business, Blow Ltd targets female customers who are conscious about beauty service. Moreover, they target the female customer range between 20-55 ages. They deliver high quality beauty services such as summer packages, body massage, hair spa, makeup and pedicure (Blowltd.com, 2019). They completed more than 360000 beauty services. Besides, they deliver home beauty service and their service booking system is available through online. More than 97% of customers are satisfied with their beauty service.     
[bookmark: _Toc14875296]2. Discussion
[bookmark: _Toc14875297]2.1 Roles of employees within the organization
Overseeing operations 
Now a day, most of the female customers take various grooming service to enhance their outlook and style. It is the role of the operator of Blow Ltd has to ensure service rendered to their female customers are good and attractive (Blowltd.com, 2019). Moreover, the operator is responsible to manage overseeing operations, deliver high quality product, and check profitable rate as well as customers’ response. As suggested by Laverack and Manoncourt (2016, p.79), they also hire experienced and quality professionals in their organisation.    
Interact with customers
Blow Ltd receptionist is responsible for managing booking appointments, provide valuable information to their customers about organisational service, and communicate with customers politely. As suggested by English et al. (2018, p.63), they also manage cash related activities and offer drinks or coffee to newly arrived customers.      
Manage paperwork task
The manager of Blow Ltd is responsible for ensuring better customer service, scheduling of apportionment employees, managing paperwork activities and purchasing cosmetic products (Blowltd.com, 2019). In addition, the manager also interacts with employees and takes feedback about their service. Apart from that, the manager also handles several problems including service system, manage more customers at a time related management issues.     
Providing stylish look 
As commented by Chilisa et al. (2017, p.335), employees play a significant role in order to deliver better service to their customers. Moreover, they are also responsible to ensure groomed and stylish look of their customers in accordance to outlook and preference of their customers.  

Figure 1: Roles of employees within the organization
(Source: Laverack and Manoncourt, 2016, p.79)
[bookmark: _Toc14875298]2.2 Training and development and its importance
Following developmental training is critically important in order to increase the organisational employees’ performance skills.   
Training to maintain proper etiquette 
All employees of the Blow Ltd need to maintain proper etiquette in order to build strong employee relations on the business platform in an elegant as well as uniform manner (Blowltd.com, 2019). Moreover, the employees must show polite and friendly behaviour towards their customers.
Providing knowledge regarding privacy at time 
As mentioned by Phadermrod et al. (2019, p.202), privacy is one of the important factors in order to deliver better beauty service. Besides, employees of Blow Ltd must provide proper comfort zone to the consumers that helps for understanding customers need and expectation. Thus, developmental training is important for giving valuable knowledge and to improve employees skills.  
Knowledge for Maintain workplace limit 
Effective training is beneficial for delivering employees limit and maintains a certain distance from their clients. Besides, employees must be listener and provide satisfied service system to their customers. Blow Ltd organises a developmental training process to their employees in order to produce grooming knowledge (Blowltd.com, 2019).       
Training for Ensuring customer priorities
As stated by Nazarko et al. (2017, p.489), employees must communicate with their customers in order to understand their priority and preference. After knowing customers preference, the employee then advice products that will be suitable for the customer. In this regards, employee should maintain a polite and friendly behaviour towards clients. 

Figure 2: Provide effective Training and development
(Source: Shaari et al. 2018, p.429)
The above mentioned training is strongly important for the employees in order to manage a larger customer base at a time. Besides, they will also be able to communicate with their customers and build a strong relationship with them. Thus, the concerned organisation need to organise a training session in order to develop skills of their employees. As mentioned by Dhar et al. (2015, p.429), providing developmental training is also beneficial for improving service quality and enhance overall business process in a positive way.  
[bookmark: _Toc14875299]2.3 Selected role of the chosen organization
Blow Ltd has chosen the role of beauty therapist in order to satisfy clients with proper tips for maintaining a healthy and clean skin. This role is quite significant for the purpose of providing a wide range of knowledge to consumers regarding their skin. Along with that, they also convey body and relaxation treatments by utilizing appropriate products. Role of beauty therapist can be described as follows:  
· Analysis of skin
Beauty therapist conducts evaluation as well as analysis of skin in order to convey clients with the right and appropriate beauty products.  This facilitates the consumer to keep their skin healthy and clean.
·  Conducting massage and treatments
Beauty therapist of Blow Ltd conducts massage and treatments that involves spa therapy, reflexology as well as aromatherapy. In addition to that, they also analyse the appropriate treatments that are suitable for the particular clients. As suggested by Ehlinger‐Martin (2016, p. 90), beauty therapist perform therapists but they are unable to diagnose the conditions. 
· Advising clients
The concerned therapist conveys appropriate advice related to the skin and makeup of clients. This facilitates clients to get an appropriate and exact beauty tips as well as the makeup tips. Beauty therapist conducts different skin treatments before conveying proper and exact tips to the consumer.
·  Conducting waxing or electrolysis
The respective therapist also conducts electrolysis or waxing process for the customised clients. They maintain and apply proper products   to the consumer so that they can feel comfortable as well as they are not harmed by the utilisation of the products. 
· Safe and chemical free products
The main role of beauty therapist is to see that all the products that they are applying are chemical free and safe. General Product Safety Regulation 2005 (GPSR) states that beauty products that are used needs to be safe as well as normal and reasonable. In addition to that, it also states that appropriate or necessary actions can be taken when the rules and regulations are not met (gov.uk, 2019).



Figure 3: Ensuring Role of Beauty Therapist
(Source: Suchomel et al. 2018, p.783)
[bookmark: _Toc14875300]Importance of the selected job role 
[bookmark: _Toc14875301]The main significance of beauty therapist is to main gain a healthy and beautiful skin. In the busy schedule individual are unable to maintain or take care of the skin properly. Therefore, appropriate advice or tips from the beauty therapist can facilitate customers to maintain beautiful skin. In addition to that, as stated by Potvin (2015, p.54), skin reflects the personality of an individual therefore main taking skin is necessary. Moreover, proper relaxation treatments are also provided by beauty therapist who enables clients to relax from their busy schedule. 
2.4 Skills and knowledge required for selected role
As mentioned by Shaari et al. (2018, p.429), employees of Blow Ltd has been well trained for providing healthy as well as safe grooming practices to their customers. Besides, they will provide a huge knowledge about Health and Safety Act 1974 (Legislation.gov.uk, 2019). In order to manage health as well as strong environment within Blow Ltd, skills on deals with salon’s policies along with general welfare and storage of valuable equipment is strongly important to enhance their business properly. As suggested by Asad and Mahfod (2015, p.700), they are well trained and keeping knowledge on beauty therapy, hair treatment and product skills. It has been seen that Blow Ltd hires most experienced and well trained professional in their beauty parlour. They are able to provide high quality customer service as they are well trained in grooming activities. Health and Safety Act 1974 provides more safety environment and ensure healthy as well as safe grooming treatment (Legislation.gov.uk, 2019).       
[bookmark: _Toc14875302]3. SWOT analysis
	Strength
· Blow Ltd offers various services including summer packages along with body massage, hair spa and pedicure (Blowltd.com, 2019). 
· The organisation now extends their service hours. 
· Increase profitable amount by 20% by 2019.  
	Weakness 
· Lack of flexibility of professional working hours. 
· Lack of internet making system (Phadermrod et al. 2019, p.201).
· Employee turnover rate increased by 3% due to poor management infrastructure of Blow Ltd. 

	Opportunity 
· Blow Ltd has very good internet opportunity. 
· Strong as well as stable economic environment.
· Huge stocks of high quality beauty products (Nazarko et al. 2017, p.489).
· They provide online booking system, use card on payment process. 
	Threats 
· Blow Ltd promotes their new branch in multiple areas of UK.
· Huge customer service more than 15000 per month. 
· Change in their product price.  


Table 1: SWOT analysis of Blow Ltd
Analysis 
Blow Ltd is one of the leading grooming sectors offers various beauty service including hair spa, body massage, makeup and so on (Blowltd.com, 2019). It has been seen that organisational profit amount is increased by 20% due to their extraordinary effective service. Along with strength of the concerned organisation, lack of internet marketing system and lack of flexibility of professional working hours may hamper their business process negatively. In addition, employee turnover rate also rose by 3% due to poor organisational infrastructure. As commented by Mazerolle and Dodge (2015, p.144), the organisation has strong and stable economic conditions and high stocks of quality products. Moreover, they try to change their product price and promote their business in multiple areas of UK.     
[bookmark: _Toc14875303]4. Conclusion
Thus it can be concluded that Blow Ltd has profound expectation and can develop flourish future in beauty sector in UK. Besides, they deliver high quality beauty service to their female customers. Moreover, they target 20-55 range customers in order to improve their business process specifically. The organisational professionals are well trained and knowledgeable in grooming activities. Thus, their customer service is increased day by day. The concerned organisation has to organise developmental training process for improving their professional skills and deliver high quality service to their customers. The SWOT analysis is done for determining the organisational condition properly. Various training including deliver etiquette knowledge, maintain proper limit as well as ensuring customers’ priorities are important in order to manage more number of customers at a time. In addition Blow Ltd promotes their branch and service in various areas in UK. Thus, it can be helpful in developing their overall business strategy.   
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