



INTRODUCTION TO PROJECT MANAGEMENT: BMSK 5004

TRANSFORMATION GULSHAN TO BABUJI

INTRODUCTION:

[bookmark: _GoBack]I will be writing in this report about how I managed the project at Babuji as a business manager and leader. At the beginning of the journey of creating my new business idea, all the shareholders set up few meetings in term of planning, procedures, and organising finance, market research about the restaurant business in the local community, and what expectations there are of this restaurant business, which meant we had to set up social media account and online questionnaires. It was important to make a business plan, so that everyone would know what to expect and their job roles. Furthermore, I will be writing about the transformation from Gulshaan to Babuji, the steps we took, how we managed it and how we maintained it.
 
To begin with, there are 5 steps which are vital when managing a large project. These include the following. 
First of all, creating an initial plan, whereby the project’s value and feasibility are measured. Project managers and business people usually use evaluation tools to select whether to pursue a project. The first is a business case document, which highlights the need for the project and the financial benefits which may come from it. Secondly, the feasibility study, is an evaluation of the business’s goals, how long it will take and the costs, which all play a part in determining the execution for the project.
‘As a project manager, it is vital to investigate the interdependence of managerial variables and project success measures is to agree on the definition of success. Although studies of organizational effectiveness have been at the heart of organization theory for many years (e.g., Ž Seashore and Yuchtman, 1967; Goodman and Pennings, 1977; Pfeffer and Salancik, 1978) project success research has been slow to converge to a standard, or even an operative, framework. According to (Pinto and Slevin 1988 p. 67) ‘‘there are few topics in the field of project management that are so frequently discussed and yet so rarely agreed upon as the notion of project success.’’
 
The second phase is planning the project, which means once it receives a thumbs up, it needs a solid plan to guide a team, as well as keeping on track with time and costs. A clear, well written plan provides guidance for gaining resources, obtaining financing and securing essential materials. The plan for the business provides the team with direction for producing great results, which ultimately benefits the shareholders and managing suppliers. The plan also ensures that the team are ready for any obstacles they may encounter throughout the course of the project. To add to this, it may help the team understand the costs, opportunity and timeframe of the project.

Another key phase throughout project managing is commonly linked with project management. This is project execution, which is about creating deliverables which are aimed to keep the customers happy. The majority of team leaders succeed in this phase by allocating resources and assigning tasks to team members to focus on. Executing a project heavily relies on the planning phase, whereby effort and work of the team during execution are taken from the plan. 

The fourth phase is constantly monitoring and controlling the project, by combining this with execution, as they often happen at similar times. It is vital that each person working on the project monitors their own tasks and progress, to ensure that they can deliver what was promised. This can be managed by keeping track of costs and time, for example. This vigilance allows the project to run smooth.

The final phase is closing the project, whereby the team deliver the finished project and open to to their customers. This is by communicating completion with shareholders. This is a key step in the project, which allows the team to evaluation and keep a record of the project, which may help them in the next potential project, utilising the previous mistakes and successes of the project, to creating a stronger process in the future. 




Main body: 

Before Babuji, the restaurant that was running was a fine dining restaurant called Gulshaan, which was open for 20 years, and very successful. However, despite being open for so long, in recent years, Gulshaan had not been doing very well, in terms of gaining customers, good reviews, having a good staff team. Gulshaan has become outdated and business became slow. Myself and the other shareholders believed that there are many essential aspects of owning and running an effective business, which is what we intended to do next. As times have changed, we decided it was time to create something unique and in demand. 
Moreover, the shareholders decided that they must build a restaurant modern and trendy, a place that caters for both families and teenagers. All the business partners then decided on creating a South Asian Street Food Restaurant, which is currently very popular and a niche in the market. 

We decided to keep a very classical theme to the business and reflect authentic Indian street food. As a team, we agreed on simple changes of the restaurants to create huge statements. We then decided on a name “Babuji” which means father figure, in Hindi. As project leader, I decided to base the business off my Father, as this restaurant was handed down from him, thus I saw it fitting. Drawing from this theme, there were many aspects of the restaurant which reflects ‘Babuji’ for instance, real photographs of ‘Babuji’ himself, framed of in the restaurant and a little back story about his career as a Chef in Gulshaan and other restaurants in the UK, printed on the menu, which we believed would add a touch of authenticity. 

Being a shareholder, I had shared responsibility to create a whole business plan, to ensure that the project runs smoothly. There are several factors which come into play, such as finances, staff management, timeframes etc. The whole process could be very stressful, therefore it helps if there are more than one shareholders, therefore each project manager can share the workload, which is exactly what we did in my business, to ensure that there were no stressors, which can lead to bad outcomes. 

‘The extensive use of projects in establishments today is the dynamic force in the search for factors that influence project success. In spite of widespread research in recent years, there has been little agreement on the causal factors of project success (Pinto Ž and Slevin, 1987) A key reason is the widespread hypothesis that a universal theory of project management can be applied to all types of projects.

A concerning topic is the question of project success factors. Whereby, we begin to depict major managerial variables can contribute to make the project a success. Are all projects subject to the same set of success factors? In spite of large research in recent years and a general agreement that some success factors are common to all projects, there has been limited convergence, let alone agreement, on the full spectrum of ingredients and causes of project success. (Pinto Ž and Slevin, 1987; Lechler and Gemunden, 1997)’


As a project manager, there will always be times when you’re subject to risks. There were several risks to this project. Firstly, taking the first step to rebrand and reinvent the restaurant was a large risk in itself, because there were questions about how different it would be to what there was previously. We demolished the inside and outside of the restaurant, meaning that the old brand had been removed. We understood that the next few steps would be extremely costly, therefore we had to put in extra hard work to ensure that the business becomes a success. 
Another risk of this business, was finding the right people for the project, which was very difficult, as the search took a long time. It is important to find the right people to be apart of a business which they can appreciate and work hard towards. To add to this, we were adamant of gaining great chefs, and good waiters and waitresses, as we aimed to make our customers feel satisfied with their experience every time they came in. 

A significant aspect of being project management is ensuring that there are meetings, to allow individuals to voice their opinions, share any concerns or matters, and most importantly review the business plan and tasks which require attention. Business meetings are essential to provide a clear, structured project plan, whereby all members can understand what they are supposed to be doing. During my business project plan, all the shareholders came together once every two weeks, or once every month to meetings, prior deciding to go ahead with the new innovating project, as well as making serious business decisions. As business people, we all had many different, strong opinions, and some ideas clashes. 

However, one opinion which was popular, was that the majority had acknowledged that there is a very high risk of the business failing, as studies have shown that majority of independent or new restaurants fail during the first year. However, doing some further research as a team, we put the opinion to rest, as it has been stated that ‘According to the Small Business Association (SBA), this isn’t necessarily true. The SBA states that only 30% of new businesses fail during the first two years of being open, 50% during the first five years and 66% during the first 10. The SBA goes on to state that only 25% make it to 15 years or more. However, not all of these businesses need to fail. With the right planning, funding and flexibility, businesses have a better chance of succeeding. We'll go through some of the biggest mistakes that start-ups can make and figure out how to improve your chances of success.’ Moreover, all shareholders agreed that doing research is essential, to explore different ways to prevent our business from failing.

Another key measurement to take to prevent failure, as project manager is implementing market research, which is an essential tool when creating a brand new, trendy business. ‘In marketing, the impact of corporate image on consumer behaviour is well-recognized. Researchers indicated that a good corporate image helps companies establish and maintain loyal relationship with customers (Andreassen & Lindestad, 1998; Nguyen & Leblanc, 2001; Robertson, 1993)’
 Market research can be completed on various platforms, for instance by creating a social media account, which helped a lot as we can understand customers needs and make adjustments. Also, putting our brand and concept out there to the public, particularly during the planning phase, allows curiosity to seep in. ‘Gartner Research Analysts predict that “by 2014, refusing to communicate with customers via social channels will be as harmful as ignoring email or a phone call is today. (Gartner G00231388, March 2012)’
In this day and age, this can be accomplished through several popular trending social medias such as, Twitter, Facebook, and Instagram, whereby thousands of people are connected to and can easily reach us. This is also very important for us to gain the market research by understanding what people like/dislike, as well as gaining positive feedback from the public all over the country by providing us with different ideas, for example on Polls, questionnaires, Question and answer time etc.  

However, despite all the market research, there were other challenges, such as, buying the right materials and selecting correct products for the project, which was difficult because many times there were communication errors, in terms of getting the right materials from right place and delivered on time. As project manager, I had to step in and take control of the challenging situation, by finding the right materials elsewhere and having them delivered on time, to prevent further delays. I was solely in charge of ensuring that everything was going according to the plan.

Another complication, was that there are other competitors in the area, surrounding ‘Babuji’ therefore we had to create something exciting for local people, therefore hiring interior designer was vital for this project. We asked the interior designer to prepare a few designs that we had picked, so that we had samples and could ask family and friends which they liked the most, and what they think appears close to South Asian. 
It is very important to ensure that you create an environment which customers are comfortable in, so ensuring the seating and standing ratio was even, is a must. As a family business, we all decided to make Babuji stand out and make customers feel as if they are actually in India, Bangladesh or Pakistan. 
To add to the theme of our restaurant, as a team, we wanted to create a main attraction, so decided to offer water bowls and push customers to eat with their hands, as it is traditional in South East Asia, and we have implemented this by having cards out on the table, instructing customers to eat with their hands, the correct way and the wrong way, which initiated some light hearted humour. For most customers, this would be a new experience they wont forget and it will educate them on our culture.

In terms of getting the interior design done, all the shareholders and people who were involved in this project got together and worked as a team put their ideas across, which was very important for the business, as this was very high risk project, therefore if anything went not one person would solely be at fault. By teaming them up had helped a lot, different kind of ideas and thoughts came together and everyone started to work on their assigned tasks. 

As a project manager, you need to be decisive on what to implement and what not to. For the interior design, I had to ensure that we the décor was eye catching, however keeping the main colours (teal and orange) in tact. This was majorly a team effort as everyone agreed, as both these colours are bright and eye-catching, which will interest the public whilst walking past the restaurant. Furthermore, coming from an Asian Bengali background, I have in-depth knowledge of the culture and implemented my ideas into this business. 

Implementing old family pictures and little bit of family background on one wall so that customers can be accustomed by this gesture, one of the wall decorated with green leaves and marigold flowers which creates a positive atmosphere for the customers. Also on other walls there are positive Indian slang words, written in Hindi with the translation, which in India people use with their friends. Finally, another aspect of Babuji, which creates a cultural atmosphere, is that the restaurant plays old school music to create an authentic Indian ambiance so that customers will feel they are in exotic country.

 As a project manager, I found that I was always leading the business plan, which was important, as it meant my vision was going to become a reality, and it was up to everyone else on the team to deliver the results. I was managing all the content, size and risks of the project, which had been changing through the course of the project plan. It is the project mangers duty to ensure that all members of the team are aware of the changes made, and if it affects their tasks they are supported throughout, in order to lead the team to achieve the project objectives. Overall, as a project manager, I have found that the succession of a project is down to the leading of a good business manager, who can attain results according to a clear plan. 
It is vital that a business manager can ensure that there is a link between the project team and strategies being used. However, in business there may be conflict between the business partners, which becomes a lot more difficult to deal with. ‘In theorizing about this key role for conflict management, previous research suggests that a process for managing conflict can help to reduce the negative impact of all types of conflict by restoring fairness, process effectiveness, resource efficiency, working relationships, and/or satisfaction of parties (e.g., Thomas, 1992). For example, Tjosvold (1991) has argued that a cooperative approach to conflict resolution allows conflict of a variety of types to be resolved in a way that is beneficial to the group.’ At Babuji, there was a lack of disagreement amongst the shareholders, as majority had the same vision, thus tried their best to agree on what the majority voted. 

How and when will the project be delivered?
The initial project plan was to open up a burger place, however after a lot of research, we thought that there were a lot of burger places around Kentish town/Camden, and felt that the concept of gourmet burger places was saturated in the food/restaurant market. Thus, as a team we felt that we would be most comfortable creating an authentic Indian Street Food restaurant, as a team, we have a lot of knowledge in that area, due to our cultural background and previous restaurant.
As a project planner, it was crucial that we split the assignments and that we all had milestones to reach. I believe the first important milestone was creating the interior, and as one of the project managers, I can say that getting everyone on board with different ideas, but it was difficult at times. However, we managed to include everyone’s idea into one business plan. Also, we had 15-20 CIG copies of Babuji, this is including the shop front, eating area, toilets. This milestone was completed on the 16/11/18 and works began on 03/01/19. The second milestone was creating the social media sites and website for Babuji and ensuring that we promoted the business naturally before we opened. As project manager, I delegated this role onto an employee, who helps capture images and posts interesting and funny stories on Instagram, Facebook and Twitter. Also, on top of that, we also had an advertising campaign, which helped promote the business as we had this on Instagram which gained 5,000 views. In terms of the Babuji website, I managed to look into 20-30 top websites and implement some of their ideas onto our website. This was completed on 24/03/19. Lastly, the final milestone was slowly introducing deliveries and lunch time openings for the business, this was probably the hardest milestone to accomplish as Project manager, I had to organise the rotas and ensure that there were enough employees to rotate during the morning and evening shifts.
Gantt Chart
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The Project Team
· Lily Chowdhury
· Mahid Chowdhury
· Najmul Miah
· Kareem Miah
This team manages what happens inside Babuji and the social media side of Babuji. They deal with the staff rota, delivery schedules, big decisions and promotional methods within the organisation and the finances, such as staff wages, intake and outtake. The support staff contributes towards the social media, they capture images and post online, they also come up with some promotional methods and contact big bloggers to come and try the food out at the restaurant. In return, they post our restaurant on their social media page and bloggers page. To monitor what everyone does during the project, we have a group chat on Whatsapp which allows us to communicate with each other, and keep us updated during the project. We also hold meetings and hand out tasks to all project managers to do during each week. 

Strengths;
There were several strengths of this project plan, as majority of shareholders had previous experience of running a restaurant. However, their previous business was flawed, as the restaurant lacked a unique selling point and on trend atmosphere. Thus, as a team, we took on board that we must bring in highly experience people, such as architects, designers, planers, builders and other skilled workers, and other professionals to make Babuji a reality. We also had calculated the costs from the very start, of how much the whole project will cost us and how to work within the budget. 
Team spirit is also one strength we obtain in my business, as the staff are very passionate about the brand, and the customers that visit are very pleasant and intrigued by the restaurant. Therefore, this motivates the staff to work harder, come into work, and meet goals. We believe, that the business will have the advantage of having wonderful customers and make great profit, due to the excitement and buzz on the social media sites, thus money will generate and it will much easier to pay back lenders. 
To add to this, the innovative business will require new technology and other important equipment’s which will allow the business to reach its potentials. The team were given all the necessary training which helped them utilise their knowledge in term of using new equipment’s.

Weakness;

Despite having several strengths, there are weaknesses present in the business. Although, we had set a budget for this project, the cost did go over the budget, yet we quickly realised as a team, that no project is completed within the budget, therefore extra funding was kept aside for the project. 
There’s always disadvantages in a business, in terms of employee’s falling ill or deliveries not reached/delivered on time. And also when ordering products from an outsource, it can be problematic. Furthermore, this resulted in a delay of the schedule for this project, as it was not accurate and did not finished on time.

Opportunities;

This project can be leverage, as there are several opportunities in expanding the restaurant business, such as making home deliveries possible, so that people can have access to the great food served at Babuji, from the comfort of their own homes. As a team, we plan to partner with well known high end delivery businesses, such as Uber eats and Deliveroo.        
Other opportunities we have available to us, is expanding by creating a franchise, and slowly getting the brand out there and known. Franchising Babuji is a great milestone, and will involve hard work and perseverance, however we aim to get to this goal in the future. 
To add to this, we aim to build more cultural awareness, and bring street Indian food onto the streets of London, and make people exposed to it. This is to share the culture and let others appreciate it, as well as enjoy it. 

To conclude, the ingredients to creating a successful business is having a motivated, high-level person, who has ownership of the project. This allows certainty that the project will succeed, as the project manager will do what they need to ensure that they are doing the most to achieve results. The project manager should have business partners that they can reach out for assistance, this builds a stronger foundation, and more chances for the business to succeed. For example, if there are any financial shortages, they can always arrange something between themselves to cover costs. The project manager will always be informed throughout the project, using constant communication with the team. Creating clear goals from the start, is also another essential attribute to have as a project manager. This is so that the team are able to be efficient in all their tasks. 
Finally, essential attributes of a project manager plan the work and manages to keep resources organised. They also recruit dedicated team members, who aim to accomplish the work of the project. All these factors contribute to a successful business. 
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