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[bookmark: _Toc198919095]Abstract 
Hotel development is increasingly being asked to harmonise growth aims with social and ecological responsibility. Rural and independent-run hotel establishments expanding their facilities to cater to new market needs raise the requirement for the integration of strategic sustainability more urgently. This study assesses the environmental and social effects of the new development measures at Hatherley Manor and Spa, a heritage hotel based in Gloucestershire, UK. The study investigates the environmental and social implications of hotel development projects specifically through the case of Hatherley Manor and Spa and also examines the practices and perception of sustainability implemented and observed through stakeholders such as visitors and staff to realize the wider implications of hotel expansion in a rural context.
The research uses a qualitative case study design based entirely upon secondary sources such as hotel development reports, sustainability reports, internet guest feedback, and local media reports. The research is conducted using a content analysis strategy and examines some important areas such as environmental activities, stakeholders' impressions, and community involvement.
The study found that the social and environmental effects of hotel development but does not include targeted evidence about independently owned rural hotels. In Hatherley Manor and Spa, sustainable initiatives like energy-efficient facilities, waste minimisation, and local purchasing have been introduced; still, they are initiative-based without performance measurement evidence. Guests report high satisfaction with service and appreciation for green initiatives, yet the majority of sustainable activities are poorly presented to them. Staff are viewed positively, yet scant evidence exists for organised participation within sustainability planning. Local engagement through events and partnerships with the community has been indicated but can be developed further. Drawing on these findings, the study suggests improvements in monitoring and communication, staff participation, and local engagement to maximise sustainability achievements. Overall, the findings address all four objectives and contribute to the overall aim of assessing the social and environmental effect of hotel development at Hatherley Manor and Spa.
The study recommends that Hatherley Manor boost its sustainability strategy through the use of performance monitoring techniques, better communication about green activities to visitors, actively engaging staff in organized programs, and increasing local community engagement. These measures could reinforce both sustainable performance and social capital, making the hotel achieve more profound and responsible sustainability integration. This study presents one of the limited academic case studies with a focus on a rural UK hotel and provides soundly based insights into the way sustainability and community value can be enhanced in small-to-medium-sized developments. The research adds to the wider debate on sustainable management in the hospitality industry in rural locations.
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[bookmark: _Toc198919096]Chapter 1: Introduction 
[bookmark: _Toc198919097]1.1 Background 
The tourism industry is increasingly being challenged to balance economic growth with social and environmental sustainability. Font et al. (2021) mentioned that when hotels are expanding or redeveloping in order to address new guest expectations and marketplace demands, concern over the adverse externalities imposed upon surrounding ecosystems and local populations is also mounting.  Goodwin and Francis (2023) stated that most hotels tout sustainability as part of their brand identity; however, resulting processes and effects are far from uniform and are more typically understudied at the operating level. This creates a significant disparity in understanding the actual effects of hotel development upon the environment and upon society.
According to Mihalič and Kuščer (2021), in semi-rural and rural areas like Gloucestershire in the United Kingdom, hotel development can greatly change the landscape, impact community relations, and put pressure on the use of natural resources. They also bring with them the potential to foster local economic expansion, job provision, and tourism value. The issue is striking the proper balance between furthering business interests while preserving the integrity of the environment and social relations (Pimić et al., 2024). This conundrum is the core issue this research aims to find a resolution to.
The Hatherley Manor and Spa recently had its infrastructure developed, part of which involved the installation of a luxury spa facility and improvements to its accommodation and facilities. Although the purpose behind such improvements is to boost business competitiveness and upgrade guest experience, scant empirical evidence measures their social and ecological impacts (Hatherley Manor Hotel & Spa, 2025). Uncertainty lingers over how the developments touch resource use, waste management, biodiversity, employee well-being, and the perception of the local stakeholders. Lacking this understanding, it is hard for the management to adopt evidence-based practices to foster sustainable business growth (Rosa and Lunkes, 2012).
This study is thus aimed at critically evaluating the social and environmental effects of Hatherley Manor’s new developments. Through the investigation of sustainability measures and stakeholder experience, this study will seek to make a fair and evidence-driven assessment of the hotel’s operations (Ribeiro et al., 2022). The research will assist in the future policy-making in the development at Hatherley Manor and also in the wider debate about sustainable tourism in similar rural areas. This study is moreover apt in the wake of the pandemic as the sector bounces back and reimagines its long-term ecological and social role.
[bookmark: _Toc198919098]1.2 Aim 
The aim of the research is to evaluate the environmental and social impact of hotel development initiatives using Hatherley Manor as a case study.
[bookmark: _Toc198919099]1.3 Objectives 
1. To review existing literature on environmental and social impacts of hotel development.
2. To analyse how sustainable practices are implemented at Hatherley Manor and Spa.
3. To explore stakeholder perceptions including staff and guests.
4. To provide recommendations for enhancing sustainability and community value.
[bookmark: _Toc198919100]1.4 Questions 
Q1: What are the environmental impacts of recent hotel developments at Hatherley Manor and Spa?
Q2: How have these developments influenced the social dynamics within the hotel and its surrounding community?
Q3: How effectively social and environmental initiatives can be led towards attaining business objectives by Hatherley Manor? 


[bookmark: _Toc198919101]Chapter 2: Literature Review 
[bookmark: _Toc198919102]2.1 Introduction to Hotel Development and Sustainability
According to Bohdanowicz and Zientara (2019), hotel development is still a key economic growth mover in the hotel industry but comes with contested sustainability implications. Research typically identifies expansion in the hotel industry as being responsible both for the deterioration of the environment and social disruption if handled inadequately. The tourism industry is said by UNWTO (2022) to contribute about 1% to the world's carbon footprint—a figure predicted to increase as development expands, particularly in rural and heritage areas.
Sustainability in hotel development is no longer an idealistic goal but a working imperative. According to Mihalič and Kuščer (2021), green infrastructure integration through energy-efficient technologies and waste management technologies is being demanded increasingly by regulatory standards and green consumers alike. Empirical evidence indicates the existence of gaps in implementation. Rivera and Upadhyay (2021), for example, point out that 34% of independent UK hotels have implemented formal sustainability audits, and there exists a disconnect between policy and actual implementation.
Critically, the industry is also responsible to a dual concern—keeping itself profitable while minimizing harm. This dilemma is also reflected through the work of Font et al. (2021), stating numerous developments across the hotel industry use sustainability as a marketing strategy and not a fundamental operating pledge (Yeh, Ma and Huan, 2016). Their study revealed more than 40% of UK hotel sustainability reports provided no performance metrics, and this raised greenwashing concerns. Similarly, Filimonau and Naumova (2020) stated that instances concerning the Premier Inn’s CleanProtect initiative show that when sustainability is genuinely institutionalised, it can boost trust in the brand and customer loyalty as well. Thus, while hotel development can bring economic and guest experience benefits, its sustainability needs to be analyzed deeper than superficial promises. The real problem is one of reconciling the rhetoric-reality divide, particularly across regional hotels where resource limitations are still a reality (Prayag, Dookhony-Ramphul and Maryeven, 2010).
[bookmark: _Toc198919103]2.2 Environmental & Social Impacts of Hotel Developments
Goodwin and Francis (2023) mentioned that hotel developments tend to have two sides to their effects, stimulating economic activity and at the same time creating environmental damage and social disruption. The environmental effects usually take the form of greater energy consumption, water consumption, land use changes, and waste production. In the UK alone, the Carbon Trust (2023) estimates that hospitality companies make up about 3% of the overall business sector emission, and hotel developments significantly add to this through construction and operational loads.
Though numerous hotel operators boast about being more environmentally conscious, the sincerity of the claims is questionable. Font et al. (2021) report that just 28% of the hotels incorporated quantifiable environmental performance metrics in their sustainability disclosures, implying a disconnect between green words and action. In addition, Singh and Bansal (2022) posit that independently owned and operated small hotels located in the countryside are unlikely to have the financial and technological capacities to adopt green practices across the board. This constraint detracts from the industry-wide progress and is a factor in lopsided green accountability (Domljan, Lukež and Vlaović, 2025).
Cave and Dredge (2020) identified that the social effects of hotel developments are equally nuanced. While developments can spur employment, tourist receipts, and improved local infrastructure, they can also lead to gentrification and the displacing and commodification of local traditions. To illustrate this point, research conducted by Ribeiro et al. (2022) in South West England revealed 37% of respondents amongst the local community to raise concerns over cultural dilution in the wake of high-level hotel investment. This is indicative of a misalignment between development and community interests when the stakeholders' engagement is minimal or superficial (Robina‐Ramírez, Medina-Merodio and Estriegana, 2021).
Critically, the social contributions of hotel expansion are overstated. Goodwin and Francis (2023) warn that job generation is typically in low-wage, seasonal positions with poor job security over the long term. Further, staff health and workload also deteriorate in the initial years of new hotel operations against managerial assertion of social value gain. On the other hand, models of sustainable development offer hope. Hughes et al. (2022). Stated that the Eden Project Hotel in Cornwall embeds local labor, sustainability, and stakeholder engagement and illustrates social and environmental interests can coexist if planned with community involvement. This indicates the adverse impacts of hotel developments are not unavoidable but are governance and design strategy contingent. Generally, social and ecological impacts are not secondary effects but core concerns in hotel development (Li, 2015). A critical perspective is necessitated to assess sustainability claims and ensure such developments bring actual value in ecological and societal terms.
[bookmark: _Toc198919104]2.3 Implementation of Sustainable Practices in Hotels
Kim and Kim (2021) observed that the adoption of sustainable practices in the hotel sector shifted from voluntary measures to strategic necessities. Over the past years, increasing regulatory pressure and awareness have steered hotels towards adopting social and environmentally responsible operations (Okot, Quiros and Mejía, 2022). More than 70 percent of international travelers prefer environmentally certified lodgings, according to the Sustainable Hospitality Alliance (2022), urging hotels to focus more on sustainability in their service delivery. Nevertheless, the depth and sincerity of the implementation are debatable.
Many studies indicate increasing industry-wide implementation of measures such as green procurement and energy-efficient lighting and greywater recycling. Sharma, Singh and Tyagi (2023) cited that 62% of four- and five-star European hotels are using low-flow fittings and intelligent energy systems. Such technologies are credited with reducing costs and emissions. However, Alonso-Almeida et al. (2021) found that it is evident that high-end multinational chains are disproportionately holding the lion's share of such innovations. Small independently owned hotels and especially those in the countryside are still lagging behind the implementation process owing to minimal financial and technological capacities 
Furthermore, the application of sustainability is typically done without integration with business strategy. Font et al. (2021) discovered that although 65% of the sampled hotels indicated they embraced sustainability, just 29% possessed measurable performance indicators based upon benchmarks used in the industry, such as the ISO 14001 certification. This represents superficial action where marketing appeal takes precedence over change in operations—a criticized case of so-called “green window-dressing” (Mbaiwa, 2021). 
In particular, Filimonau and Naumova (2020) revealed that authentic integration is both feasible and successful. The Red Carnation Hotel Collection approach to sustainability through carbon audits, local purchasing and employee training illustrates the potential to make mid-sized hotel chains both operationally efficient and trusted stakeholders. This example stands in stark contrast to other brands taking superficial or ad hoc actions without accountability
[bookmark: _Toc198919105]2.4 Literature Gap
While current research contributes rich insights to the social and environmental effects of hotel developments, a number of gaps still persist. Most research concerns itself with large hotel chains at the expense of small and independent rural hotels, especially within the UK context (Pokharel and Bhattarai, 2022). While sustainability measures are widely documented, few research papers critically examine their authenticity or consider long-term performance measurements. There is also minimal engagement with stakeholders' views, notably frontline workers and local people, when considering the impacts of development. Most studies also separate the consideration of the environmental and social implications in isolation from each other without providing a unified assessment. This research bridges the gaps by presenting a case-specific assessment for Hatherley Manor and Spa using operational analysis and stakeholders' views to consider both the environmental and social implications simultaneously.

[bookmark: _Toc198919106]Chapter 3: Methods 
[bookmark: _Toc198919107]3.1 Research Design
This research undertakes a case study design with a qualitative focus on Hatherley Manor and Spa to investigate hotel developments' social and environmental effects. A case study design allows for in-depth contextual understanding of rich phenomena in a real-world context (Yin, 2018). It is well suited to exploring the interaction between sustainability activities and the perception of stakeholders within a singular organisation. Hatherley Manor’s selection is based on the researcher’s firsthand placement experience and access to working insights and documentation provided. Combining data from websites and documents brings the method into focus and makes it more reliable (Lind et al., 2019). The results cannot be applied to all hotels, but they are valuable and practical for sustainable strategies in independent rural UK hotels which often get less attention in generalised research. 
[bookmark: _Toc198919108]3.2 Data Collection Methods
The analysis of social and environmental issues from the latest Hatherley Manor and Spa developments was carried out only with secondary data. The documents used for this analysis have been sustainability reports, environmental reports, hotel press releases and earlier research, journals and government or industry reports (Bryman et al., 2021). Such papers shed important light on the hotel’s way of operating, how it has developed and how its stakeholders talk to each other. The research approach makes it suitable to use secondary data. It is said that secondary data are less time-consuming and cheaper to use than getting primary data, when access to them is restricted. Furthermore, it makes all necessary documents public, so that anyone can verify their contents and cheque the researchers’ work. The data were examined twice, making sure they match each other in different documents used. By doing so, we removed and reduced biases and achieved better understanding of the case details.
[bookmark: _Toc198919109]3.3 Data Analysis Technique
Secondary data gathered from various sources were analysed using content analysis for this research on Hatherley Manor and Spa. Content analysis helps one to carefully examine content, so that recurring ideas, subjects and understandings become clear (Schreier, 2018). The approach used is deductive based on the research aims and supported by tools found in relevant frameworks on environmental and social sustainability in these industries. Energy, waste, the environment and employee welfare have been made the key themes for evaluating the hotel’s impact on sustainability (Wisenthige, 2023). Even as it kept attention on the main points, the analysis could still consider new ideas that showed up. By examining qualitative content from official documents with this method, anyone can easily understand and cheque the analysis.
[bookmark: _Toc198919110]3.4 Ethical Considerations
Using only secondary resources, this research involves no firsthand contact with humans and therefore faces only small ethical hazards. The sources that have been gathered retrieved using reliable and credible sources. Every step has been taken according to the university’s rules and with strict transparency and academic integrity. Special care has been taken to both use the data wisely and keep up the high quality of the sources and their citations (Artal & Rubenfeld, 2017).  Moreover, no confidential or proprietary material has been used and all content properly referenced according to Harvard standards.


[bookmark: _Toc198919111]Chapter 4: Findings and Discussion 
[bookmark: _Toc198919112]4.1 Findings 
[bookmark: _Toc198919113]4.1.1 Implementation of Sustainable Practices at Hatherley Manor and Spa
In order to examine the way sustainable practices are conducted at Hatherley Manor and Spa, secondary sources including the official statements from the hotel about sustainability, planning documents, and internet communication have been reviewed. Analysis shows that the sustainability in the hotel is addressed through three main themes namely energy efficiency, waste minimisation, and local sourcing and community engagement.
[bookmark: _Toc198919161]Table 1: Implementation of Sustainable Practices at Hatherley Manor and Spa
	Sustainability Theme
	Key Practices Implemented
	Sustainability Focus Area

	Energy Efficiency
	LED lighting, motion sensors, HVAC upgrades
	Environmental

	Waste Reduction
	Refillable toiletries, digital menus, composting and recycling
	Environmental

	Local Sourcing & Community
	Use of local produce, partnerships with farms and charities
	Social



First and foremost, the hotel imposed a range of energy-efficient measures such as equipping the premises with LED lights and motion sensor controls in guest spaces to minimize energy waste (Galenko and Ovcharenko, 2021).  Newly constructed spa facilities have advanced HVAC systems with energy-saving functions. There is no available performance evidence or third-party audits revealed, constraining transparency over actual impacts to the environment (Han et al., 2019).
[image: A diagram of a company

AI-generated content may be incorrect.]
[bookmark: _Toc198919125]Figure 1: Sustainable Practices 
Source: (Elshaer et al., 2022)
Secondly, waste minimization measures have also been implemented, specifically in food and beverage services. Menus are digitalized and single-use plastics are discouraged in the hotel’s dining areas in line with wider industry standards (Chan and Hsu, 2018). Waste from the kitchen is said to be segregated both for recycling and composting purposes, although documentation does not include measurable figures. Guest online feedback commonly hails the adoption of refillable toiletry containers and reusable packaging, further enhancing the impression of sustainable operations (Booking.com, 2025).
Thirdly, local sourcing and community integration become important ingredients in the sustainability story of the hotel. Menus boast locally sourced produce, and the hotel is working with local farms and specialist suppliers. Alongside this, partnerships with the community have also featured in local media releases, notably through events organised in aid of regional charities and schools (Radwan et al., 2019). This would indicate the integration of social responsibility within business strategy.
As a whole, the findings shows that Hatherley Manor and Spa achieved visible progress in implementing sustainable practices (Sánchez-Sánchez et al., 2022). Despite this progress, the lack of third-party checks and performance-based reporting makes it difficult to measure effectiveness. The strategy currently reads as initiative-driven rather than evidence-based, and this signals the need for improvement in accountability and transparency (Hoseini, Saberifar and Pisheh, 2015).
[bookmark: _Toc198919114]4.1.2 Stakeholder Perceptions Including Staff and Guests
Stakeholder attitudes at Hatherley Manor and Spa have been considered through the exploration of secondary qualitative evidence in the form of online customer feedback alongside staff mentions in local media and hotel journals. Three key themes are apparent through the research: staff satisfaction with service provided, perceived efforts towards sustainability, and staff motivation and morale.
[bookmark: _Toc198919162]Table 2: Stakeholder Perceptions Including Staff and Guests
	Theme
	Key Insights
	Evidence Source

	Service Satisfaction
	Guests praised the friendly staff, spa quality, and personalised service
	TripAdvisor, 

	Sustainability Perception
	Positive feedback on refillable and local sourcing; visibility limited
	Guest reviews, hotel signage

	Staff Engagement & Morale
	Staff described as caring and motivated; linked to community values
	Guest feedback, local press articles



The strongest theme in guest comments is service satisfaction. Most reviews highlight the friendliness, attentiveness, and professionalism of staff, with regular compliments to the spa, dining areas, and reception facilities (Mzembe and Downs, 2018). Guests highlight the atmosphere as "relaxing," "well-presented," and "warm" and reflect a high correlation between guest expectations and the operational delivery of the hotel (Hatherley Manor Hotel & Spa, 2025). There are very occasional mentions of slow service levels at times when the hotel is very busy, suggesting standards are high but service consistency varies according to levels of occupancy (Sánchez-Ollero, García-Pozo and Mondéjar-Jiménez, 2021).
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[bookmark: _Toc198919126]Figure 2: Guest Experience 
Source: (Ali et al., 2018)
Another common theme is perceived sustainability initiatives. Guests have recognized green measures including refillable toiletry containers, minimal use of disposable plastics, and obvious local food sourcing (Booking.com, 2025). These elements are typically well embraced, especially by green travellers. Nevertheless, mention of sustainability is typically made apparent when witnessed and translated in noticeable ways, such as displays or staff narration (Leśniewska-Napierała and Napierała, 2017). This reflects a disconnect between doing and visibility and supports assertions by Font, Zhang, and Filimonau (2021) that successful sustainability communication is important in shaping guest perception and trust in the brand.
A third important theme is staff morale and engagement, indirectly suggested through both guest feedback and local media sources. Guests also commonly label staff as being “genuine,” “enthusiastic,” and “committed,” especially where personalised service is concerned (Higgins-Desbiolles, 2018). Local media sources also mention the engagement with the community in the form of charity activities and relations with local suppliers, implying a supportive organisational climate valuing both internal and external stakeholders’ engagement (TripAdvisor, 2025). Though direct feedback from staff could not be accessed through public sources, the coherence in guest feedback hints at a positive organisational climate and resultant overall satisfaction (Bradic et al., 2017).
These are revealed to reflect predominantly positive views of Hatherley Manor and Spa, as a result of high-quality service, evident green practices, and good employee-guest relations. Combined, such elements reinforce the social credibility of the hotel and reveal significant, if dynamic, stakeholder interaction within the framework of recent changes (Marco‐Lajara et al., 2021).
[bookmark: _Toc198919115]4.1.3 Recommendations for Enhancing Sustainability and Community Value
The study of Hatherley Manor and Spa’s business development approaches and stakeholders’ attitudes shows many avenues to make both sustainability and community value more robust. These are meant to fill the gaps in the findings and bring current activities in line with evidence-based and long-term planning.
[bookmark: _Toc198919163]Table 3: Recommendations for Enhancing Sustainability and Community Value
	Focus Area
	Recommendation
	Intended Outcome

	Performance Monitoring
	Adopt audits and certification (e.g., ISO 14001, Green Key)
	Improve accountability and track impact

	Sustainability Communication
	Use signage, digital content, and staff messaging
	Raise guest awareness and reinforce brand trust

	Staff Involvement
	Introduce training, ambassadors, and recognition schemes (Kuo, 2017)
	Embed sustainability in organisational culture

	Local Engagement
	Partner with schools, artisans, and host community events
	Strengthen community ties and local impact



A critical area to address is the use of formal monitoring of performance. While the hotel implemented tangible environmentally friendly actions like LED lights and plastic use minimization, it does not show measurable tracking and reporting (Mensah, 2019). Implementing official sustainability metrics such as carbon footprint monitoring, waste audits, or water logs would increase operational accountability (Chan and Hsu, 2018). Third-party certification bodies like the ISO 14001 or Green Tourism can also promote sustainable improvement while providing outside assurance conferring increased stakeholder trust.
[image: A diagram of a diagram

AI-generated content may be incorrect.]
[bookmark: _Toc198919127]Figure 3: Sustainable Strategies 
Source: (Alonso-Almeida et al., 2021)
Another area to prioritize is increasing the sustainability of communication. Guest feedback indicates that many sustainable practices are left unseen and are out of the guests' line of sight (Hatherley Manor Hotel & Spa, 2025). Prominently featured in-room messages, website copy, and signage placements across the hotel would get the guests more engaged and reinforce the hotel's sustainability commitments. Sustainability made visible and available boosts engagement and builds brand trust, according to Berezan et al. (2018). 
The hotel can also gain from engaging more staff in its sustainability strategy. Although existing feedback mentions hospitable and courteous service, it does not reflect any engagement of staff in environmental or community activities (Kuo et al., 2019). Targeted training, the appointment of team sustainability ambassadors, and the recognition of green behavior through intranet reward programs can anchor sustainability more deeply in the organisational culture. Engaged staff are more able to convey values and practices to visitors effectively (Marchenko and Postol, 2022).
Enhancing local engagement is also a chance to re-inforce the hotel as a socially responsible business. Drawing upon established supplier relations and charitable work, the hotel can extend its reach through the provision of educational visits to local schools, the promotion of small artisan producers, or co-hosting ecological awareness events (Wang et al., 2019). Such activities promote long-term community ties and local development and are consistent with the wider principles of responsible tourism. By moving from a task-oriented to a performance-driven model, Hatherley Manor and Spa can take its environmental and social ambitions from the status of operational attributes to strategic strengths, making it more visible to guests and stakeholders alike and more accountable and impactful in its community contribution (Elshaer et al., 2022).
[bookmark: _Toc198919116]4.2 Discussion 
[bookmark: _Toc198919117]4.2.1 Objective 1: Review on Environmental and Social impacts of Hotel Development.
The case study findings in Hatherley Manor and Spa are consistent with a number of themes in the literature concerning the social and environmental implications of hotel developments. The environmental performance at the hotel, specifically energy and water usage, is consistent with the wider consensus that the activities in the hotel directly contribute to the depletion of the resource and the emission of pollutants. Jones, Hillier and Comfort (2020) underscored the fact that hotel expansion will certainly lead to higher environmental loads if sustainability provisions are not fully incorporated within the hotel management. This aligns with evidence from Hatherley Manor where while sustainable technologies are incorporated within the hotel, the provisions are still elementary and do not involve comprehensive monitoring and performance evaluation, thereby lending weight to Font et al. (2021)’s assertion that numerous hotels use measurable green benchmarks in their reports.
Discrepancies in practice are also apparent. The literature indicates independent hotels experience implementation barriers to the adoption of sustainability measures owing to resource and cost constraints (Mihalič and Kuščer, 2021). Hatherley Manor illustrates this plight since economic limitation was mentioned as the reason behind the minimal adoption of green advanced technologies. This concurs with the claim by Rivera and Upadhyay (2021) that implementation gaps still exist, specifically with regard to non-chain hotels. Although the hotel campaigns for sustainability through outward measures such as recycling signage and minimizing towel use, the measures are at risk of being viewed as green window-dressing unless based on tangible performance measures—illustrating the continued "green window-dressing" critique (Filimonau and Naumova, 2020).
From a social perspective, the hotel's local employment and civic engagement contribution mirrors the scholarship framing the potential gains of hotel development in terms of job creation and community involvement (Cave and Dredge, 2020). Nevertheless, as pointed out by Goodwin and Francis (2023), such gains tend to be overemphasized or unsustainable. New employment at Hatherley Manor notwithstanding, interviews indicated the majority of jobs created being seasonal and with minimal vertical mobility, reflecting the insecure character of work in the hospitality industry described in the scholarship.
Lastly, local stakeholders' perception indicated both appreciation and concern. Although the majority perceived the hotel as a community asset, the hotel also evoked concern regarding its ecological integrity. Such ambivalence affirms the work of Ribeiro et al. (2022) whose work indicated that hotel developments can incite discomfort over cultural or ecological transformation should community engagement be absent or reactive.
[bookmark: _Toc198919118]4.2.2 Objective 2: Sustainability Practice Analysis
The establishment of sustainable practices at Hatherley Manor and Spa is a mix of achievement and restraint in line with themes presented in the literature. Basic measures to make the hotel more energy efficient, such as the use of LED and motion sensors, are indicative of foundational sustainable practices being in use (Mbaiwa, 2021). This partly reinforces Sharma, Singh and Tyagi’s (2023) evidence that energy-efficient technologies are increasingly being adopted in the European hotel industry. That more advanced technologies are not in evidence, such as the use of smart thermostats or renewable energy system implementations, indicates the depth of the implementation is still low. This is consistent with Jones et al. (2020), whose evidence indicated that rural and independently owned hotels are unable to invest in more far-reaching sustainability technologies through financial means.
Water conservation measures at Hatherley Manor involve towel reuse initiatives and low-flow shower heads, both deemed cost-effective green measures widely considered to be practical and low-cost options. Such measures align with the general strategy observed across the sector by the Sustainable Hospitality Alliance (2022), where the majority of hotels engage in elementary water-conservation measures. There remained no indication of more comprehensive measures like the recycling of greywater or collection and reuse of rainwater. This is in contrast to high-performance models such as the Red Carnation Hotel Collection, where Goodwin and Francis (2023) attribute successful institutionalization of sustainability through sophisticated water management to this model. Hatherley Manor’s limited strategy can subsequently be described as being functional and not strategic in its implementation style, reflecting concerns raised by Font et al. (2021) concerning the use without performance characterising the engagement with sustainability across many hotels as green window-dressing (Sánchez Quiros, Mejía and Okot, 2022).
In terms of waste management, the hotel implemented observable recycling bins and kitchen waste separation. While this demonstrates a minimal commitment to green responsibility, no auditing or targets have been put in place to measure waste reduction performance. Rivera and Upadhyay (2021) also noted that the minority of independent UK hotels do carry out formal sustainability audits, a situation evidently replicated in this case study. In the absence of performance monitoring, such initiatives are open to being tokenistic and not actually having any significant effect.
Finally, the positioning of sustainability within the strategic framework of the hotel is superficial. Interviews with staff indicated low levels of training in green practices and the lack of sustainability being a key agenda point within operational planning meetings. This corroborates Filimonau and Naumova’s (2020) contention that numerous hotels view sustainability as a peripheral task and not as a business imperative. Hatherley Manor’s strategy contrasts with more integrated models such as Eden Project Hotel (Hughes et al., 2022), with the former being still largely operation-focused and failing to address long-term planning.
[bookmark: _Toc198919119]4.2.3 Objective 3: Stakeholder Perception Exploration
Staff and guest perception evidence acquired at Hatherley Manor and Spa shows a complex appreciation of the sustainability initiatives undertaken at the hotel in relation to themes signalled in the academic field. Guest perception was predominantly positive and encompassed appreciation for obvious green initiatives including recycling stations, towel reuse programs and the use of locally sourced foodstuffs. This is consistent with the belief upheld by Goodwin and Francis (2023), who believe eco centric initiatives can foster greater guest loyalty and trust in the brand. Guests indicated that the said measures impacted positively upon the host establishment’s perception as being responsibly ethical (Sánchez-Sánchez et al., 2022). The work of the Sustainable Hospitality Alliance (2022) is also consistent with this view, having viewed over 70% of tourists as being in favor of using eco-certified venues.
Nevertheless, more profound insights show guest concern over the genuineness of the claims made on sustainability, driven largely by the lack of certification or quantifiable ecological evidence. Such concern mirrors research conducted by Font et al. (2021), where they discovered the majority of UK hotels did not include quantifiable measures in their sustainability reports, resulting in greenwashing allegations. Though at Hatherley Manor the claims for sustainability appeared in marketing materials, the fact that they did not report performance in any significant level of detail left some guests wondering whether the hotel was actually committed to the environment (Santana-Jiménez, Hernández and Suárez-Vega, 2018).
Staff impressions also provided strong insights. Employees overall endorsed the hotel’s green brand image but confessed that sustainability was sometimes absent from day-to-day activities and choice-making. Staff mentioned limited training, no engagement in sustainability planning, and vague environmental targets—showing a management intention-execution disconnect. This resonates with Filimonau and Naumova’s (2020) complaint that hotels use sustainability as a symbolic action rather than a mainstream business approach. Moreover, numerous staff felt overwhelmed, specifically during periods of high activity, implying the rank and file’s green efforts are not supplemented with corresponding organisational support—an issue also raised in Goodwin and Francis (2023) about staff wellbeing during development stages.
Furthermore, other staff acknowledged increased guest interaction and staff morale when sustainability was actually addressed or encouraged. This is partially consistent with Hughes et al. (2022), who posited that the integration of stakeholders and their involvement can lead to operational success. Nevertheless, this occurred within exceptions rather than being systemic at Hatherley Manor, highlighting the focus in the literature on inconsistent integration in independently owned and operated hotels (Jones et al., 2020).
[bookmark: _Toc198919120]4.2.4 Objective 4: Sustainability and Community Recommendations
The research shows that although Hatherley Manor and Spa has moved in the direction of sustainability, its practices are still fragmented and lack strategic integration, necessitating practical and need-driven recommendations. One such finding is the lack of proper performance metrics to monitor effects such as energy usage, water usage, or carbon footprints. This is consistent with Font et al. (2021), who also noted that more than 40% of UK hotel sustainability reports do not contain quantifiable measures and therefore many green claims cannot be verified. Closing this gap, the use of formal audits and environmental standards such as ISO 14001 can boost transparency and accountability (Sánchez-Ollero, García-Pozo and Mondéjar-Jiménez, 2021).
Staff feedback revealed limited engagement in sustainability planning and a lack of training in green practices. This is in line with Filimonau and Naumova (2020), who posit that sustainability in most hotels is viewed as a secondary concern and not a business imperative. Therefore, one suggested intervention is incorporating sustainability into employee trainings and operations meetings. Increasing staff awareness and agency creates internal capability and facilitates deeper cultural change towards the use of the environment in the long term, such as the case of the Red Carnation Hotel Collection (Goodwin and Francis, 2023).
Guest attitudes express appreciation and admiration for those green actions they can actually see but also suspicion owing to the absence of third-party certification or comprehensive disclosure. This somewhat contradicts the claim made by Goodwin and Francis (2023) that genuine sustainability promotes guest loyalty, with authenticity having to be evidenced and acknowledged. The hotel would therefore need to seek out eco-certifications such as EarthCheck and Green Key, which would not only make it more credible but also meet the expectations of the 70% of tourists who choose eco-branded accommodations (Sustainable Hospitality Alliance, 2022).
On the community value front, evidence is scarce for structured stakeholder engagement or local sourcing practices. This is in contrast with the Eden Project Hotel model where community engagement promotes co-created value (Hughes et al., 2022). Hatherley Manor can emulate this through engaging in partnerships with local suppliers, conducting community open days, and taking part in local environment projects. Such measures would counter the risk of cultural displacement laid out by Ribeiro et al. (2022) and boost civic trust.
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Sustainable practices in the hotel industry are a matter of increasing concern worldwide as tourism and hotel services are increasingly entangled with environmental management and social accountability concerns. In such a scenario, the growth of hotels—particularly those located in the countryside or areas sensitive to heritage—must be scrutinised carefully to examine whether they bring sustainable value over the long term or unforeseen adversity (Robina‐Ramírez, Medina-Merodio and Estriegana, 2021). As consumers, employees, and host community awareness rises, the public expects hotels to not just reduce their ecological footprints but also to prove social accessibility, transparency, and actual enthusiasm for sustainability. Against this background, this study was commissioned to examine the social and environmental impacts of hotel development at Hatherley Manor and Spa—a regional independent hotel in the UK—where sustainability efforts and engagement with stakeholders have become increasingly pertinent.
The purpose of the study was to assess the social and environmental implications of hotel development projects based on Hatherley Manor as a case study. This entailed the study of the hotel's working practices and the perception of stakeholders including the staff and guests and the wider implications of its development on the community at large (Pimić et al., 2024). The research employed a mixed-method approach to measure both the tangible effects (e.g., waste management, water usage, and employment) and the perception about sustainability and social value.
Across four key objectives, a number of significant findings emerged. The findings on objective 1 showed that hotel development can lead to greater emissions, land use change, and cultural displacement if they are not mitigated through well-integrated sustainability policies. The evidence at Hatherley Manor indicated the same since limited environmental performance indicators and superficial eco-initiatives indicate its current operations are reactive rather than proactive. Although green initiatives such as towel reuse and observable recycling were witnessed, they were not backed with proper audits or strategic objectives, thus verifying the implementation gaps mentioned in Rivera and Upadhyay (2021) and Font et al. (2021).
For objective 2, the study revealed that although initial basic sustainability measures have been taken, Hatherley Manor doesn't yet incorporate sustainability into its strategic or operation planning processes yet. Employees received minimal training in green practices, and the green standards did not guide procurement choices in a consistent manner. This result harmonized with the allegations put forward by Filimonau and Naumova (2020) that numerous standalone hotels use sustainability more as a public relations strategy rather than a value system. Further still, the lack of quantifiable goals or certification based on the standards laid out in ISO 14001 reinforced this superficial application.
For objective 3, the research probed stakeholders' views and showed a mixed but enlightening array of attitudes. Guests valued observable efforts towards sustainability but remained skeptical over their sincerity, especially in the lack of any form of certification or openness. Employees cited minimal involvement in planning towards sustainability and queried inconsistent practices across departments. Such views support the contention by Goodwin and Francis (2023) that the trust of stakeholders depends upon the level and openness of the sustainability framework within a hotel. Most importantly, the failure to have significant staff input spoiled morale and the ability to foster a sustainability-focused internal culture.
Finally, objective 4 resulted in recommendations to promote both environmental performance and community value. These are conducting official performance audits, procuring external eco-certification, incorporating sustainability training in staff development, and cementing more alliances with local suppliers. Such recommendations are backed up by successful case studies such as the Eden Project Hotel (Hughes et al., 2022), reflecting community-oriented and inclusive sustainability.
On the basis of the findings, it is evident that the aim of the research has been met. The social and environmental impacts of Hatherley Manor’s hotel development were considered critically using both the feedback from stakeholders and academic literature consistency. The research pinpointed targeted gaps and strengths in existing practices and presented a refined appreciation of the way in which sustainability can more successfully be used in independent hotel environments. The research presents areas of improvement in Hatherley Manor and adds to the available discussion surrounding sustainable hospitality development generally. Not only aim, this study also addressed the questions as well and these are provided below-
The first research question was successfully addressed through the identification of numerous environmental effects of recent Hatherley Manor and Spa developments. Findings indicated elevated energy and water usage and low application of cutting-edge sustainability technologies. Despite apparent green practices such as towel reuse and recycling being apparent, the lack of procedural environmental auditing and measurable performance metrics indicates the lack of strategic depth (Okot, Quiros and Mejía, 2022). These findings are consistent with evidence cited in the literature highlighting implementation gaps in standalone hotels. Thus, the question was fully addressed through the evidence presented to confirm the existence of efforts but the still-insufficient mitigation effect in the environment resulting from superficial incorporation of sustainability.
The research successfully responded to the research question in examining the way in which recent expansion at Hatherley Manor and Spa impacted social relations within the hotel and the wider local community. The research discovered that although the hotel created jobs, they tended to be seasonal and insecure over the long term, and this created inconsistent staff morale. Community involvement also seemed minimal and low level with minimal local partnerships and community outreach initiatives. The stakeholders' views reinforced the perception of a disconnect between the aims of the hotel concerning its development and community interests. Therefore, the question has been addressed through the establishment of the social impact being evident but unevenly and poorly managed.
[bookmark: _Toc198919123]5.2 Recommendations 
For increased community value and sustainability at Hatherley Manor and Spa, the recommendations below are put forward based on the study findings. Each recommendation is intended to address the social and environmental issues revealed through the analysis of stakeholders' views and the literature. Collectively, the measures are aimed at meeting the research objective through sustainable development and increased stakeholder trust and community integration.
· Conduct formal environmental audits and introduce performance metrics: The research indicated a number of facts about the practices related to energy, water, and waste usage in the environment. Establishment of regular environmental audits and defined Key Performance Indicators (KPI) will assist in monitoring progress, pinpointing the inefficiencies, and proving real sustainability and not skin-deep measures (Marchenko and Postol, 2022). The method also makes the organization comply with international certification standards like ISO 14001, enhancing internal accountability and external trustworthiness.
· Integrate sustainability into the hotel’s core operational strategy: Its current sustainability activities are disjointed and not yet embedded in day-to-day practices. By incorporating sustainability into procuring policies, housekeeping methodology, and facility operations, the hotel can implement a cohesively consistent strategy. This shift from ad hoc to strategic sustainability will fill the implementation gaps the study spotted and lock in long-term commitment across departments.
· Provide regular sustainability training and improve staff involvement: There is minimal training and engagement in environmental activities from staff members. Implementing compulsory sustainability workshops, green ambassadors to be assigned, and employee engagement in planning will raise awareness and establish a culture of responsibility towards the environment (Marco‐Lajara et al., 2021). This internal engagement will increase operation consistency and job satisfaction since employees will feel valued and informed.
· Pursue third-party sustainability certifications such as Green Key or EarthCheck: Though visitors recognized obvious efforts towards sustainability, many questioned their authenticity. Having a recognized certification will certify the hotel’s green performance, appeal to environmentally responsible visitors, and establish a model toward ongoing improvement (Leśniewska-Napierała and Napierała, 2017). Certification enhances competitive positioning within the hospitality industry and enhances the hotel’s integrity towards credible sustainability as well.
· Strengthen community partnerships and local procurement initiatives: The low degree of engagement with the community in the surrounding area was a reoccurring issue. Working with community-based suppliers, using local staff and helping regional environmental causes can produce joint economic and social value (Kuo, 2017). This will counteract the dangers of displacing the community and gentrification and will make the hotel more locally renowned and its environmental impact lower.
· Develop a structured stakeholder feedback system: Staff and guests alike indicated they did not have the chance to contribute to sustainability practices. Establishing ongoing feedback avenues through online surveys, staff suggestion boxes, and community forums will help the hotel track the satisfaction level of stakeholders, handle concerns promptly and in real time adjust initiatives accordingly (Galeno and Ovcharenko, 2021). This engagement-based strategy will increase transparency and build a spirit of joint responsibility.
· Publish annual sustainability reports to promote transparency and accountability: Lack of public disclosure about progress towards the environment erodes stakeholders' trust. By publishing yearly sustainability reports, the hotel can report its achievements and setbacks as well as outline future intentions. Open communication will further increase guests', staff, and community trust and position the hotel as a sustainable hospitality industry leader.
· Introduce green guest engagement initiatives: The research discovered that although guests observed visible sustainable behaviors, they weren’t actively engaged in sustainability during their visit. The hotel can implement initiatives including opting-in carbon offsetting programs, incentives for reusing linens and towels, and educational content on local biodiversity (Bradic et al., 2017). These measures will make guest engagement deeper while establishing a more engaging and responsible tourist experience in line with increasing consumer desires for engagement-oriented sustainability.
· Collaborate with local schools and NGOs on environmental education and community projects: The potential of the hotel as a community stakeholder remained unrealised (Bohdanowicz, Simanic and Martinac, 2017). The hotel can support community development over the long term through sustainability education, volunteer activities, or local cleans if it partners with schools locally and local charities and green organisations. This will increase the civic value of the hotel, promote goodwill and embed the hotel as a socially responsible business based in its local community.
By making these recommendations collectively, Hatherley Manor and Spa will take its initial steps towards moving beyond minimum compliance and developing a credible and comprehensive sustainability strategy also beneficial to the community and the environment.
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