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Executive Summary 
The report has described about the HR practices followed in Tesco along with the HR challenges faced by the HR department and adopting suitable contemporary HR strategies to mitigate the challenges faced. Some important HR practices like digital HR systems, following the diversity and inclusion in the HR practices, arranging suitable feedback sharing systems, offering e learning opportunities are others are able to create positive working environment by making the employees motivated and committed with the business operations. It is also important to address the fact that employees are required to take care of the technological integration in recruitment and selection as well as offering motivation to make the employees retain for longer time with the organisation for better performance delivery by the employee contribution to the organisation goals meeting the departmental managers play the important role here as well. 
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1. [bookmark: _Toc224451772]Introduction
Human resource management is the most essential part of the organisational performance as organisation is dependable on the manpower management to meet its business objectives. Effective HRM ensures the fact that organisations attract the desired candidates and develop their skills and talent base so that productive working environment can be developed by the workforce of the organisation. It has been explained by Ali et al (2023) that HRM concentrates over acquiring, acquiring as well as motivating the employees so that organisations will be able to meet their strategic goals while supporting the employee wellbeing. 
In the modern business environment, organisations face several important human resources challenges which impact over the workforce management as well as organisational performance. The fast technological advancement and competition for the skilled workforce as well as developing expectations about the diversity and inclusions have overall transformed the way that the organisations use to manage people (Elufioye et al., 2024). These challenges pressure the HRM of the organisations to use the contemporary HR practices which will support the employee devilment while managing productivity and competitiveness in an effective manner. 
This report has described about the key HR challenges faced by the decided organisation Tesco plc. Tesco is one of the largest retail brands in the UK and employs a large network of workforce across stores, logistics centres and digital operations. In this situation, the HRM of the organisation needs strong HR strategies for perfect employee engagement and organisational performance execution. 
This report has analysed important HR factors impacting the organisations technological advancement, talent acquisition and retention along with the diversity, equity and inclusion. It aloes have evaluated how departmental managers ensure the HRM practices implemented effectively within the organisation. 
2. [bookmark: _Toc224451773]Explanation of Key HR Factors 
[bookmark: _Toc224451774]Technological Advancement
Technological advancement has changed the business operations in various ways. The technological advancements like digital transformation, automation and artificial intelligence are effectively integrated into the business operations which are required by the employees to adapt so that the new systems can be integrated in the business operations as per the changed requirements. In the retail organisation like Tesco, automated checkout systems, effective supply chain management and online shopping platforms are very much important to be supported by the advanced technology. It also has been explained by Onyekwelu et al (2024) that technological change impact over the workforce planning as organisations so that possession of the necessary skills to operate the new technologies can be ensured. Effective workforce planning by strong HRM of Tesco addresses perfect analysing of the future needs of the organisation and better identification of the skill gaps and also gaps in the competencies (Armstrong, 2020). 
Introduction of the automation and digital systems in the organisations changes overall job roles of the workforce and also changes their responsibilities. Employees are required to additional training to effectively operate new systems to be adapted with the work operations to meet the strategic objectives (Li et al., 2024). If the organisation will fail to get adapted with the technological change, the employees will face job insecurity due to their less skill base.  Thus, it is required by the organisations to must develop strategies to effectively support the employees in adapting with the technological advancement by offering training and development sessions (Mullins, 2019).   
[bookmark: _Toc224451775]Talent Acquisition and Retention
There is another important challenge faced by the organisation is attracting as well as retaining a set of talented employees for better productivity of the organisations. The present labour market is highly competitive and at this situation, organisations are required to compete for the skilled employees who can effectively contribute in overall organisational performance development. 
It has been highlighted by Eyo-Udo  et al (2024) that recruitment is known as the process of finding out and attracting potential candidates for the employment while selection of candidates is all about choosing the most suitable candidates so the specific roles of the organisations. Effective recruitment and selection processes make sure the fact that organisations absorb the employees with the skills, knowledge as well as competencies which are required for overall organisation success. 
But, attracting talented employees is not enough. Organisations are required to ensure the fact that making the employees retained with the business operations is important for long run business success. They are required to be offered with development opportunities, offering recognition and also ensuring better career progression. Offering job satisfaction, developing positive organisational culture and also offering the professional development opportunities are the important factors to be considered (Ayanponle et al., 2024). 
High employee turnover negative impact over the business operations which is required to be controlled by the HRM of Tesco as it increases overall recruitment cost along with operational cost. Thus, HRM of Tesco is required to implement HR strategies to make the employee engagement stronger and making them committed with the business options for longer time period.  
[bookmark: _Toc224451776]Diversity, Equity and Inclusion
Diversity, equity and inclusion have become the most important aspect of the organisation success. Diversity strongly refers to the managing differences among employees from the point of view of the gender, ethnicity, age and background. Here, inclusion is stated as the developing positive organisation culture where all the employees feel same respected and valued. 
It has been addressed by Esan et al (2024) that the organisation gets benefitted from diverse workforces as diversity ensures better creativity, innovation and improved decision making. Employees from different backgrounds working together results in better ideas creation and knowledge transfer to overall developing the business performance in all operational areas. Organisations are required to ensure diversity well supported by inclusive practices which promote fairness as well as equal opportunities. In this aspect, equity involves the fact that employees are treated equally with respect and will be offered with access to opportunities regardless of their backgrounds. Following this aspect Tesco is required to employ individuals from diverse backgrounds and HR also is required to promote same level recruitment, retention and offering training to diverse population to ensure long term business success.  
3. [bookmark: _Toc224451777]Evaluation of Contemporary HR Practices 
In order to address the HR challenges, organisations follow important contemporary HR practices which overall support the development of the workforce and overall organisation performance.  
[bookmark: _Toc224451778]Digital HR and Technology Integration
One of the important HR practices can be stated as digital HR systems. The Human Resource Information Systems (HRIS) offer allowance to the organisations to effectively manage the information about the employees, the important recruitment processes and overall performance management process. Digital recruitment platforms offer support to the organisations to reach to the wider pool of candidates which adds value to overall operational cost as this digital recruitment process supports in recruitment costs reduction. Tesco uses online recruitment platforms along with important digital assessment tools to fund out suitable candidates for different roles. Technology application also is used for the employee learning process through the online training platforms as well as digital learning resources. It has been highlighted by Basnet (2024) that e learning supports the organisations to offer flexible training modules to the employees which support the employees to develop their overall skill base along with the knowledge base which supports them to perform better at the workplace. However, the digital HR systems are required to be implemented in a strategic manner looking after the fact that the employees are trained in a proper manner using the advanced technologies used. Without correct support, technological changes in the workforce management cannot be ensured.  
[bookmark: _Toc224451779]Talent Management and Career Development
Talent management is another important HR practice which helps the business to attract employees and to make them well retained with the organisation for longer time. Talent management involves better identifying the high potential employees and also offering opportunities for overall career development as well as progression. 
It has been argued by Bello et al (2024) that organisations are required to invest in effective employee development to ensure better competitive advantage management of the organisation. Training and development programmes support the employees to acquire required skills and also develop overall motivation and engagement among the employees.
Career development initiatives like offering mentoring, coaching as well as leadership training support the employees to develop themselves in the organisation. Tesco offers graduate programmes and management training schemes which ensures that the Tesco employees remained trained and skilled as per the changes in the market. Effective talent management followed in Tesco also improves overall employee retention values as employees are likely to remain with the organisation for longer time with the career growth opportunity offered by the organisations.  
[bookmark: _Toc224451780]Diversity and Inclusion Policies
Diversity and inclusion policies followed by the HR in the organisations ensure creating policies for the workforce to create fair and supportive workplaces so that they will remain flexible and also well committed with the business operations and opportunities offered to them. These policies ensure to offer equal opportunities to the employees in the field of recruitment, promotion and career development (Ali et al., 2023). 
Inclusive workplace practices may incorporate the diversity training programmes offering to the employees, creating the flexible working arrangements and also strong policies which support the work life balance in a correct manner. It has been highlighted by Elufioye et al (2024) that organisations promoting the inclusive cultures delivers higher level employee engagement with the business and also ensures excellent level job satisfaction among the employees. 
In Tesco, flexible work arrangements are followed like remote work or flexible schedules. This approach allows the employees to better balance their professional life and personal life in an effective manner. These practices are very much important in the modern organisations where the employees expect the flexible work pattern in the organisations. 
However, it is also important to state the fact that diversity and inclusion policies are must require to be well supported by the strong leadership commitment. If these policies are implemented only as formal procedure without string leadership support, then achieving the business success may not be successful.  
4. [bookmark: _Toc224451781]Role of Departmental Managers in Implementing HR Practices 
Departmental managers play a crucial and critical role in ensuring that HR practices are successfully implemented in the organisations. On one hand, the HR departments develop policies and strategies, and then on the other hand, the managers are responsible for better application of these practices within their teams (Onyekwelu et al., 2024). 
One of the key responsibilities of the departmental managers is performance management practices execution. Performance management process consists of setting important objectives, effectively monitoring employee performance and also offering feedback to the employees about their performance delivery offering them the correct direct to be followed in future supporting their overall employee development. In this aspect, it is very much important by the managers to communicate clear expectations to the employees and also is required to ensure that employees develop a clear understanding among them about their roles and responsibilities execution (Onyekwelu et al., 2024). 
It is also required by the managers to arrange regular feedback and performance appraisal system executing which help the employees to understand the fact that how their performance contributes to the organisational goals meeting. Performance management systems also support the mangers to better identify the training needs and offering support to overall employee development. 
Managers are also responsible for offering support to the employees and offering motivation to them to remain engaged and well committed with the organisations.  Following the Maslow’s hierarchy of needs theory, employee get motivated in five important stages for which the managers at each of the stage is required to frame suitable support to meet their needs and demands. 
Figure 1: Maslow’s hierarchy of needs theory
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Source: (Onyekwelu et al., 2024).
Managers are also required to create positive working environments which support the v and also offer growth opportunities by arranging suitable recognition and growth opportunities. In addition to that, the managers must promote inclusive workplace cultures by ensuring the fact that all the employees are treated in a fair manner and respectfully. Managers those encourage open communication and collaboration create positive environment. Creating positive environment ensure the fact that employees are feel valued as well as motivated to better contribute to overall organisation success (Ayanponle et al., 2024). 
However, better implementing HR practices requires managerial competence and also well-developed commitment. Managers are required to possess strong leadership, communication skill, and commitment skill along with well-developed tam management skill so that adequate support can be offered to the employees and also will be able to resolve the issues and problems at the organisation level. Managing the positive employee relations and ability to resolve issues and supporting the employees at all the levels also can be stated as the important roles to be performed by the departmental mangers. Thus, the departmental managers with the help of the suitable HR policies act as advocate, planner as well as change maker in the organisation (Esan et al., 2024). 
5. [bookmark: _Toc224451782]Conclusion and Recommendations 
Overall discussion can be summed up with the statement that HRM is the crucial part of the business operations as it handles the workplace culture and also manages effective work for planning. It has observed that Human resource team faces several important challenges including the technological advancement, competition for talented employees, managing the diversity and inclusion in the workforce culture and others. These challenges are required to be controlled by the contemporary HR practices which ensure better employee development and organisational performance. 
Analysing the HR dimensions followed in Tesco has demonstrated the fact that organisations can address these challenges using suitable digital HR systems and important talent management strategies as well as effective diversity and inclusion policies. These HR policies are subjected to attract desired candidates and support the workplace management as well as creating the inclusive workplaces. In this aspect, the departmental managers play crucial roles in offering performance feedback to the employees and also make them trained by offering suitable training and development sessions. Effective leadership and well developed communication ensure positive workplace environment development and also supports long term commitment reflection by the employees contributing towards organisation goals meeting (Onyekwelu et al., 2024). 
To make the HR management practices stronger, it is required by the organisations to invest in continuous employee training to ensure technological change and also to implement structured talent development programmes as well as ensuring the diversity and inclusion policies. Getting lesson from previous HR contributions and integrating digital HR aspects will make the HR perspectives of Tesco stronger to better delver the optimised performance delivery by the employees. 
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