
Management and Organisational Behaviour
BMIH5004



Critically evaluate the different approaches to leadership and their effectiveness within the hotel industry.
Essay






Lecturer:Ernest Wavei
Student id:2213957
Student name:Georgiana Cucu
Word count: 2087 









Leadership can be defined as the deliberate exertion of influence over the thoughts, values, abilities, and conduct of individuals, with their consent, in pursuit of the objectives or vision of the organisation (Waldman and Balven, 2014). Certain individuals attain leadership roles by virtue of their official organisational position, while others are deemed leaders by the manner in which they elicit responses from other members of the group (Armstrong, 2012). Assigned leadership and emergent leadership are the names given to these two prevalent types of leadership. Attainment-based leadership is referred to as "assigned leadership" within an organisation. Assigned leaders include personnel in the capacities of department chiefs, administrators, team leaders, plant managers, and plant managers. However, the individual entrusted with a leadership role does not invariably emerge as the authentic boss within a given context. Individuals who are perceived by others as the most influential members of a group or organisation, irrespective of their official position, are demonstrating emergent leadership (Northouse, 2021). Emergent leadership is established when other members of the organisation approve and provide support for the individual's actions. Instead of being designated by position, this form of leadership develops gradually via communication. Successful leader emergence can be attributed to a range of positive communication behaviours. These behaviours encompass verbal engagement, pursuing information, soliciting the opinions of others, initiating novel ideas, and maintaining a firm yet flexible stance (Armstrong, 2012). The objective of this essay is to assess the efficacy of leadership theories as they pertain to the hospitality services.
Effective leaders, according to Trait Theory, are endowed at birth with particular qualities that increase their likelihood of succeeding in leadership positions (Fleeson and Jayawickreme, 2015). For instance, leadership qualities such as conscientiousness and extroversion may be emphasised in individuals like Bill Marriott of Marriott International, renowned for his charismatic and methodical approach to leadership in the hospitality and business sectors  (Marriott International, 2022). Boddy (2014) highlights the significance of these characteristics within the hospitality industry, associating them with effective leadership in demanding, customer-oriented settings. In contrast, Behavioural Theory places emphasis on the behaviours and actions exhibited by leaders as opposed to their inherent qualities (Mullins, 2016). An exemplary figure within the hospitality sector is J.W. "Bill" Marriott Jr., who implemented a participative leadership approach by actively involving employees and customers in order to enhance service quality and operational effectiveness. The aforementioned approach emphasises the significance of adaptive leadership behaviour over innate characteristics in achieving favourable results within the ever-changing hospitality industry (Dasah, 2010). Trait Theory provides a fundamental comprehension of the inherent qualities that may serve as predictors of leadership success. However, its applicability is somewhat constrained due to its failure to consider the adaptability that is necessary in a variety of situations. The approach fails to consider the substantial influence that circumstantial variables may have on leadership, particularly in the hospitality industry (Day and Zaccaro, 2014). It also implies that individuals are incapable of maturing into leaders if they do not initially exhibit particular inherent qualities, which can be demoralising and exclusive. Behavioural theory offers a more dynamic framework that emphasises the ability of leaders to adapt their behaviour in response to situational demands. This is particularly significant in the service-oriented hospitality sector (Padilla, Hogan, and Kaiser, 2007). Yet, it fails to see potential oversimplification of the intricacies inherent in leadership positions, neglecting to consider the environmental contexts or intrinsic motivations that shape behaviour. The absence of a universally effective leadership style poses a difficulty for leaders in their pursuit of a single optimal approach to leadership (Mullins and Dosser, 2013).
The Managerial Grid, developed by Blake and Mouton, offers a structured approach for assessing leaders' levels of attention to both personnel and output (Vidyakala, 2020). Within the hospitality industry, a leader such as the late CEO of Marriott International, Arne Sorenson, exemplified a high-level leadership style known as "Team Leadership" by effectively managing ambitious strategic objectives for brand development and global expansion while maintaining a profound regard for the welfare of his employees. In the hospitality industry, where ensuring customer satisfaction and employee satisfaction are in perfect harmony, this approach proves to be especially successful (Gibbons, 2020). On the other hand, Adair's ACL model places significant emphasis on the leader's capacity to concurrently oversee, guide, and direct three domains: the task at hand, the team, and the individual (Adair, 2018). This is demonstrated in practice through the leadership approach of AccorHotels CEO Sébastien Bazin. Bazin's leadership demonstrates a commitment to both operational responsibilities, including digital transformation, and the development of team dynamics and individual employee progress. This is particularly significant in the service-oriented hospitality industry (AccorHotels, 2022). Blake and Mouton's Managerial Grid presents an equitable viewpoint, promoting the importance of both personnel and production, a critical approach in the hospitality industry, where operational efficiency and customer satisfaction are of equal significance. However, in unforeseeable service environments, the grid format may oversimplify leadership dynamics and reduce the fluidity that is essential for effective leadership responses (Mind Tools, 2022).  Although it advocates for equilibrium, it fails to account for the potential need for leadership adjustments in response to fluctuations in the external environment. In addition to this, Adair's ACL offers a pragmatic structure that tackles the intricacies of managing diverse teams within the hospitality sector. This framework guarantees that leaders maintain equal focus on individual requirements, team unity, and task performance (Adair, 2009). Yet, the task of balancing the three spheres, individual, team, and task coordination is intricate and may place leaders in abundance of responsibilities. Temporarily placing one area above others may result in conflicts or the perception of favouritism, both of which have the capacity to erode team cohesion.
Furthermore, transformational leadership is distinguished by leaders who cultivate a sense of shared values and objectives while inspiring and motivating employees to surpass anticipated levels of performance. As an illustration, Ritz-Carlton Hotel, employs a transformational leadership style, an approach that enables staff members to provide exceptional visitor services through the embodiment of the organization's view and motto (The Ritz-Carlton Leadership Centre, 2021). In order to optimise visitor satisfaction, leaders at Ritz-Carlton prioritise mentorship, encouragement, and team member alignment with the principal vision of the organisation. Leadership that fosters profound employee engagement and innovation is crucial in the luxury service industry, where exceeding visitor expectations is paramount. Burnout may result, however, if employees are consistently pressured to surpass their objectives. On the contrary, Transactional Leadership manages team performance through the implementation of explicit frameworks, incentives, and sanctions. One illustration of this is observed in standardised, multinational hotel corporations such as Hilton, where transactional procedures guarantee uniform provision of services in every corner of the world. In order to encourage adherence to established standards and outstanding performance, managers employ rewards such as promotions and incentives (Hilton Global Media Centre, 2020). Transactional leadership is a critical aspect in large hotel corporations due to its emphasis on standardisation, as it guarantees efficiency and consistency. When relied upon excessively for motivation, it could impede creativity and lead to disengagement. 
Hersey and Blanchard's Situational Leadership proposes that leaders should adapt their approach in accordance with the level of maturity exhibited by their subordinates. It is particularly applicable in the hospitality industry, where skill and experience levels among employees frequently vary substantially  (Todorović and Todorović, 2021). As an illustration, when accommodating experienced staff, a manager at a Marriott hotel might exhibit a greater propensity for delegation during prime tourist seasons, but a more directive approach towards new hires (Richardson, 2021). Situational leadership provides an essential combination of adaptability and customisation for effectively managing a heterogeneous workforce. However, effective assessment and adaptation to diverse requirements necessitate leaders to possess a high degree of emotional intelligence. On the other hand, according to Fiedler's Contingency Theory, the efficacy of a leadership approach is dependent on situational elements, such as the leader's position of authority and the structure of the task at hand (Alshubaihi et al., 2020).The theory is evident in the adaptive strategies implemented by Hyatt Hotels, whereby leadership styles are modified in accordance with the property-specific operational requirements and market circumstances (Hyatt, n.d.). By endorsing strategic alignment with situational demands, Contingency Theory improves operational responsiveness. However, its efficacy might be diminished in circumstances where the main determinants of success are leader-member relations as opposed to task conditions. 
Lastly, leaders who exhibit servant leadership place the requirements of their team members first and assist them in reaching their full potential in terms of development and performance (Coetzer, Bussin and Geldenhuys, 2017). This style of leadership is frequently utilised by boutique hotels, such as those operating under the Joie de Vivre label, to curate an exceptional, individualised visitor experience. Executives at these hotels prioritise the establishment of a robust service culture in which personnel are empowered and feel appreciated for their contributions towards improving visitor contentment (Joie de Vivre, n.d.). High team morale and loyalty are among the benefits, which eventually results in enhanced customer service interactions. Personalised service is a distinguishing characteristic of luxury or boutique establishments, where this aesthetic is especially effective (Bavik, 2020). Possible drawbacks of this leadership style encompass a protracted decision-making process and difficulties in expanding its implementation within larger, more regimented organisations. 
While every leadership style thrives in a specific environment. transformational leadership is most effective in settings that prioritise excellence and innovation (Mullins, 2020). Transactional leadership is more suitable for organisations that prioritise consistency. Situational leadership is most effective in diverse environments. Lastly, servant leadership is most suitable for service-oriented contexts. In the hospitality industry, the selection of aesthetics can have a substantial impact on operational effectiveness, staff contentment, and the experiences of customers (Wesevich, 2022). Thus, the hospitality sector adopts a variety of leadership styles in order to accommodate its constantly shifting environment, which necessitates the management of diverse teams and the fulfilment of elevated visitor service standards. There is no universally recognised optimal leadership style. Rather, successful leadership frequently necessitates the adjustment of styles to suit particular circumstances and phases within an organisation. By adopting this adaptive strategy, one can effectively tackle the challenges of the industry and capitalise on opportunities. Prominent leadership styles and behaviours in the hospitality sector encompass ideas as cultivating a positive and inclusive work environment; shifting from a traditional supervisory role to that of a collaborative team player and coach; and empowering front-line personnel to surpass customer expectations (Kara et al., 2013). These actions contribute to the mitigation of the industry's adverse perception and the improvement of staff retention. Moreover,  task-oriented leadership is essential in structured environments such as kitchens or during periods of high operational activity due to its emphasis on efficiency and task fulfilment. However, relationship-oriented leadership, which prioritises employee motivation and satisfaction, is vital for ensuring sustained employee engagement and delivering exceptional customer service (Armstrong, 2012).
Additionally, efficient leadership plays a pivotal role in the hospitality sector by ensuring the optimal operation of managerial operations, including but not limited to staff motivation, resource allocation, and customer service. Transactional leadership ensures operational efficiency by facilitating structured decision-making in environments requiring consistent service levels across multiple locations (Cakir and Adiguzel, 2020). On the other hand, transformational leaders advocate for the incorporation of innovative approaches into the decision-making process, with a specific focus on boutique hotels that must accommodate the varied requirements of their guests (Moghimi, 2016). Situational leadership enhances employee motivation and engagement through its ability to adjust to the diverse skill sets and levels of commitment exhibited by staff. This, in turn, has a direct impact on customer satisfaction. In a similar vein, servant leadership places emphasis on the welfare and growth of personnel, cultivating a professional atmosphere that bolsters staff morale and allegiance which may results in the provision of exceptional customer service (Irby, 2011). 
In conclusion, as it has a direct impact on managerial functions including resource allocation, employee motivation, and customer satisfaction, effective leadership is crucial in the hospitality sector. It is essential to implement transactional leadership in order to ensure structured decision-making and maintain consistent service levels across multiple locations. In contrast, boutique hotels that pander to a wide range of visitor requirements can greatly benefit from the innovation fostered by transformational leadership. Customer contentment is positively impacted by the fact that situational leadership increases employee engagement through its ability to adapt to varying skill levels and obligations. Succeeding in service delivery is the result of servant leadership's ability to cultivate a nurturing atmosphere that elevates employee dedication and morale. Additionally, through the alignment of leadership styles with situational demands, contingency theory promotes effective resource management.
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