SWOT  ANALYSIS

The long-established SWOT analysis tool is a strategic planning technique (Jordan, 2024). It has a broad field of application including business, industry, educational settings and sometimes, on a personal level as demonstrated in this assignment. Here the SWOT analysis will relate to a student’s development goal of being confident and skilful in academic writing as required in Higher Education study. The language used in academic writing is more formal in nature than that used in daily life (Smith, 2022) as its aim is to inform objectively and critically (Hanratty & Martin, 2020). Learning how to write in this way is a huge task with many pitfalls along the way but a SWOT analysis can help monitor and assess progress and development as discussed below. The SWOT acronym stands for Strengths, Weaknesses, Opportunities and Threats. When analysed these four groups may be useful in offering the student a way forward in his or her personal development plan. A SWOT analysis encourages the student to identify a desired goal and then to develop strategies and techniques that will enhance their perceived strengths, address their identified weaknesses, recognise advantageous opportunities and find mitigating methods to avoid potential threats to achieving it.  This initial SWOT analysis will look at one student’s goal of being able to write in a manner that follows academic writing protocols and how his or her personal development plan will help achieve this. 
The first step in this SWOT analysis is to record those factors the student feels will impact positively or detrimentally on their ability to achieve academic writing capability. They are considered as follows:
Strengths
The Strength component is positive in nature. The student states their strengths in this SWOT analysis are their ability to construct skeleton plans which will then be turned into essays. These plans are supported by further strength elements that rely on good use of vocabulary, grammar and hopefully, credible research. It is suggested successful academic writing should be regarded through a lens of academic literacy (Aiken, 2023; Wingate & Trimble, 2012). Wollscheid, Lodding and Aamodt (2020) support this view in their study of student preparedness to enter Higher Education. A person’s literacy level can be developed by reading appropriate literature, notably academic texts and journals specifically written for Higher Education (Godfrey, 2022). This should also widen and strengthen the student’s vocabulary and encourage them to look at sentence construction (Hanratty & Martin, 2020). Further to this is the student’s recognition of needing credible, appropriate research which must be correctly accredited even though there is an acknowledgement that this is not always easy to achieve. This doubting of one’s ability may initially be considered a negative weakness factor, but it is one which may be addressed successfully with practice. The strengths detailed above could be further enhanced and improved by initial pre-reading about the assignment subject matter followed in due course by targeted reading (Hanratty & Martin, 2020). It has been suggested keeping a copy of the assignment topic at hand will help the student focus on relevant targeted research reading (Miller, 2024) while possibly encouraging them to develop thoughts founded on existing knowledge and inspire questions that need answering (Hanratty & Martin, 2020). Focussing and deliberation in this way may also assist the development and application of critical thinking with regard to essay structure and academic writing as proposed by Wingate and Trimble (2012).
Weaknesses
Components of the Weakness section would appear to impact negatively on the student’s path to success. In this SWOT the student sees the need to develop their ability to think critically and further improve their academic writing supported by correctly sourced and referenced research material as weaknesses. Academic writing should be formal, precise, objective, critical and evidenced (Alexander, Argent & Spencer, 2008) and for this to be achieved Wingate and Trimble (2012) suggest success depends on the student’s ability to read, evaluate, present and debate arguments effectively. There would therefore be a requirement that the student is able to create and structure plans for written work and assignments (Miller, 2024), - this has been considered briefly above in relation to the student’s perceived strength of creating structured essay plans as both strength and weakness intertwine to some degree in this area. Writing any plan may prove challenging should the student’s interest in the topic be low.  Wischgoll (2017) suggested the writing process could be supported and improved by developing practical strategies after getting advice from the teaching staff, their feedback and peer group discussion. Effective planning and research should help combat ‘writer’s block’ (Castillo, 2014) but motivation is needed to study. Motivation can fluctuate - if all else fails, then it is recommended that the student walks away and does something else completely to refresh themselves to prevent this becoming an even worse issue and subsequent stronger weakness element. As already suggested by Pears & Shields (2022) successful academic writing relies on the ability to reference resources correctly. The strength factor recognises the need for accurate accreditation whereas the weakness here is how to achieve it since there is often confusion about applying the correct citation format but an opportunity to combat this may arise. 
Opportunities
Opportunities that may enhance strengths and address weaknesses are beneficial and positive in many ways and thus are advantageous in helping the individual reach their personal goal. The student recognises that attendance at all lectures, seminars and tutorials can offer valuable advice, information and reassurance as well as clarity in relation to assignment criteria and study worries. Feedback given by lecturers and tutors can offer the student ways to improve and develop. Discussion with their peer group can allow ideas to be thrown about and help encourage critical thinking and analysis which in turn may help develop the skill of effective argument. Weakness in relation to research and correct citation could be mitigated by the student joining a library seminar on the subject or taking advantage of online guides or comprehensive guidebooks on the matter (Pears & Shields, 2022; Craig, 2009). Taking advantage of opportunities that may be available should help the student achieve success in satisfying the foundations of academic writing. 
Threats
Threats are negative in nature and have the potential to disrupt the most carefully laid plans, undermine opportunities that may arise, weaken strengths and yet strengthen weaknesses. Unaddressed they can disrupt the student’s development plan and prevent success in achieving their goal. The biggest threat identified by this student to their success appears to be time management. Its impact has the potential to disrupt all attempts to reach the personal goal of being able to write academically. Two areas of concern are raised, - the first is assignment deadlines that all fall together which might be mitigated by allowing oneself longer to get it completed. The second relates to home life pressures and demands as a single parent.   There is however a wealth of advice that could help resolve this issue. Craig (2009) says that academic writing requires organised learning and strategies to help with concerns which have been discussed earlier but these also rely on time management so that adequate attention can be given to planning, structuring, reading and so on. Daily life and its fluctuating demands mean that there is no singular approach to time management and thus organisation of available periods is crucial (Craig, 2009). Covey (2004) suggests the student looks at his or her current approach to time management to see what, if any, changes may be possible to make the most of it, suggesting a formula of organise, prioritise, schedule, concentrate and focus. To help try and mitigate this time management threat to success Craswell & Poore (2012) recommend trying to establish a regular time for oneself that would allow study while acknowledging the difficulties that can arise from external influences and demands. This SWOT analysis offers a realistic recognition of a potential threat but there are opportunities that can counteract this through strategic decision making and planning followed by repeating the SWOT analysis to see if recommendations have worked (Renault, 2017). 
Consideration of this SWOT analysis suggests that strengths and weaknesses may be enhanced or overcome respectively if opportunities are taken advantage of and potential threats minimised or eradicated. SWOT analysis has its critics. Lohrke, Mazzei & Frownfelter-Lohrke (2021) call for it to be discontinued in its current format since they believe some students would lack the ability to apply it correctly. They do however acknowledge a refined version would have a role to play in assessing personal development since a SWOT analysis assesses an individual’s situation at a given point in time. Teoli, Sanvictores & An (2023) suggest environmental factors are fluid and this may be countered by repeating the analysis at a later date to formulate other strategies for personal development.  The use of further SWOT analysis exercises may support revised development plans and can encourage the student where confidence is low by offering solutions and direction. It can help build resilience in the face of difficult feedback following submission of an assignment that may have been less than successful. It would appear to have a role to play in assessing personal development in a world of changing learning methods, some of which may leave a student feeling isolated or anxious by monitoring their progress through repeated applications. It is an exercise that can be repeated regularly to assess progress and is particularly useful in relation to academic writing as this is a skill that develops over time.
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