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Executive Summary
Kayla Beauty Salon is a new beauty business that will operate in Birmingham, UK, offering professional nail treatments, eyelash extensions, eyebrow shaping, waxing, and facial services. The aim of the business is to provide high-quality beauty treatments at affordable prices in a clean, friendly, and comfortable environment that makes customers feel welcome and encourages them to return regularly. The salon will target women aged 18–45, especially students and young working professionals who want stylish and reliable beauty services at reasonable prices. The UK beauty industry contributes over £27 billion each year to the economy (British Beauty Council, 2024), which shows that there is strong and steady demand for beauty and personal care services. Birmingham has a population of more than 1.1 million people (ONS, 2023), providing a large and diverse group of potential customers. The business will operate as a Private Limited Company (Ltd), meaning it is legally separate from the owner and protects the owner’s personal money and property while also making the business appear more professional and trustworthy. Around £20,000 is needed to start the salon, funded by £8,000 from personal savings and a £12,000 small business bank loan. The salon aims to break even within the first year by using effective marketing, building customer loyalty, and maintaining consistent service quality.
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1. Overview of the Business Idea
Kayla Beauty Salon will provide professional beauty treatments from a physical shop in Birmingham. The main services will include gel and acrylic nails, manicures, pedicures, eyelash extensions, eyebrow treatments, waxing, and basic facial treatments. These services need regular maintenance, which means customers are likely to return every two to four weeks, helping the business earn steady and repeated income. The UK beauty industry continues to grow due to increasing interest in self-care and strong influence from social media platforms such as Instagram and TikTok (British Beauty Council, 2024). Many people are more aware of their appearance and wellbeing, which increases demand for beauty services. Birmingham’s large and mixed population also creates strong opportunities for attracting customers (ONS, 2023). The salon’s unique selling point will be “affordable luxury,” meaning customers receive professional, high-quality treatments at prices that are still reasonable. The business will focus on excellent hygiene standards, clear pricing, friendly service, and easy online booking. Instead of competing only on low prices, the salon will compete by offering better quality and positive customer experience to build long-term relationships and trust

2. Legal Format and Management Structure
3. Legal Format and Management Structure 
The business will operate as a private limited company (Ltd). This means the business is legally separate from the owner, and the owner’s personal assets are protected if the business faces financial problems (Burns, 2020). This structure also improves the business’s professional image and credibility. At the beginning, the management team will include the Owner/Director and one Beauty Technician. The Director will manage finances, marketing, supplier orders, legal responsibilities, and overall business decisions. The Beauty Technician will provide treatments and make sure hygiene and service standards are always maintained. This simple structure keeps costs low and allows quick decision-making in the early stages of the business.


3. PESTEL Analysis and Competition
Political factors include government rules about health and safety, employment laws, licensing, and tax requirements. The salon must follow UK health and safety standards, local council regulations, and HMRC tax rules. Economic factors such as inflation and the rising cost of living may reduce customer spending; however, beauty treatments are often seen as small affordable luxuries, so demand usually remains stable even during difficult economic periods. Social factors strongly affect the beauty industry because trends on social media influence customer preferences and increase demand for certain treatments. There is also growing interest in self-care and personal appearance. Technological factors include online booking systems, digital payment methods, and social media marketing tools that make it easier to reach customers and manage appointments. Environmental factors include growing awareness about sustainability and the use of cruelty-free and environmentally friendly products. Legal factors include following GDPR data protection laws and health and safety regulations. Birmingham has many beauty salons, creating strong competition. However, Kayla Beauty Salon will stand out by offering high hygiene standards, strong branding, consistent service quality, loyalty programmes, and personalised customer care.
Marketing Strategy
The main marketing strategy will focus on social media platforms such as Instagram and TikTok to share photos and videos of treatments, customer results, and special offers. A professional website with an easy online booking system will allow customers to book appointments quickly and conveniently. A Google Business Profile will improve local visibility and help attract nearby customers. To encourage repeat visits, the salon will offer loyalty cards, Referral discounts, student discounts, and seasonal promotions. The salon will be in a busy area with high foot traffic to attract both planned customers and walk-in clients. Offline marketing will include distributing flyers and posters in gyms, cafés, shops, and student areas, as well as taking part in local community events. The salon may also collaborate with nearby businesses such as bridal shops and gyms for cross-promotional activities. Customer experience will be used as a marketing tool by offering personalized consultations, friendly and professional service, and consistent treatment quality that encourages customers to recommend the salon to others. Email and SMS marketing will be used to send appointment reminders, monthly newsletters, beauty tips, birthday discounts, and seasonal offers. These strategies match current UK beauty trends, including strong digital engagement, social media influence, demand for personalized services, interest in sustainability, and repeat spending habits. 
 


5. Funding Requirements and Startup Expenses
Kayla Beauty will require £20,000 to start operations.
Funding will come from two main sources.
The owner will invest 8,000 personal savings. The remaining £12,000 will come from a small business bank loan. A bank loan allows the owner to keep full control of the business rather than giving share to investors
The estimated startup expenses for the first month are as follows:
Kayla Beauty Salon will need approximately £20,000 to start operating. The owner will invest £8,000 from personal savings, and the remaining £12,000 will be funded through a small business bank loan. Choosing a bank loan allows the owner to keep full control of the business instead of giving shares to investors. The estimated startup costs include £5,000 for rent and deposit, £4,000 for salon equipment such as chairs and treatment tables, and £3,000 for beauty products and tools. Renovation and decoration will cost around £2,500 to create a professional and attractive environment. Business registration, insurance, and licenses will cost about £1,000. Marketing and website development will cost approximately £1,500. Utility bills such as electricity and water will cost around £1,000 for the first month, and staff salary will be about £2,000. A contingency fund of £1,000 will be kept for unexpected expenses. Careful financial planning will help prevent cash flow problems. The business aims to reach break-even within six to nine months through repeat customers and effective marketing
Location is important. 
The salon will be based in a busy area with good foot traffic. Being close to shops or residential areas will increase visibility. Easy access to public transport and parking will also attract customers. By combining strong social media presence with a good physical location, the business can attract both online and walk-in customers.


Conclusion
Kayla Beauty Salon is a realistic and promising business opportunity in the UK beauty industry. Industry data shows steady growth and strong demand (British Beauty Council, 2024). The business benefits from repeat services, manageable startup costs, and strong local demand in Birmingham. Although competition exists, the salon can stand out by offering high-quality treatments, excellent hygiene standards, personalised customer care, and loyalty programmes. With careful financial management and effective marketing strategies, Kayla Beauty Salon has strong potential for long-term success and business growth.
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