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[bookmark: _Toc64911274][bookmark: _Toc57123641][bookmark: _Toc65077220]1.0 Introduction

The purpose of this report is to reflect and review the issues facing by Uber and to provide an analysis of one of the major problems faced by the organization by applying analytical tools such as SWOT and PESTLE.
[bookmark: _Toc57123629]The findings of this report, highlighted by SWOT analysis, a clear understanding of the internal environment of the organization and the review of the major problem faced by Uber. Through the PESTLE analysis is shown the external factors of the organisation are contributing to the main problem and affects Uber's company. All those factors were essential to gather the necessary information to provide a conclusion of this report.

[bookmark: _Toc64911275][bookmark: _Toc65077221]2.0 Main Findings
[bookmark: _Toc64911276][bookmark: _Toc65077222]2.1 The overview of Uber's company

Founded in 2009, Uber is an American company headquartered in San Francisco and according to MarketLine (2021) Uber connects riders and drivers of own cars through its technology, such as mobile application or website to provide ride-hailing services.
The company offers service such as food and beverage delivery, car sharing, taxi services, air services, package delivery, e-bikes and e-scooter sharing, freight booking, and transporting patients for healthcare facilities, via its technology and brands like Uber, Uber Freight, Advance Technologies, Uber Freight, Uber Eats, Uber Driver App, UberPool and Jump. (Uber, 2021)
Uber is one of the largest companies in the labour market, as BasuMallick (2020) relates, all the drivers and riders are independent contractors on short-term contracts or for freelance work, allowing them to set their schedules, also known as a gig company, is an active and attractive platform for eligible individuals in all across the world like Europe, America, Middle East, Africa, and Asia-Pacific.
Like similar companies from the gig economy, as Wong (2019) claimed in her article from The Guardian, Uber faces several challenges which include, legal issues as Uber drivers are not licensed as other taxi drivers. In addition, some countries decided to ban Uber and some services that it offers. The treatment of drivers is also a big issue for the company as they are classified as independent contractors and not employees, wherein in several countries, some drivers are paid under wages. Along with these problems, Uber is faced also with inadequate accessibility measures for disabled people, various defamation campaigns such as DeleteUber which affected the company’s reputation, criminal investigations, and legal liabilities. 
Moreover, the company is also facing a major problem regarding sexual harassment and the safety concerns of customers.

[bookmark: _Toc64911277][bookmark: _Toc65077223]2.2 The nature, scope, and impact of a major problem faced by Uber
[bookmark: _Toc57123630][bookmark: _Toc64911278][bookmark: _Toc65077224]2.2.1 Nature
Uber’s sexual harassment and assault claims represent the most major problem and controversy in the long history of the gig company and according to Levin (2017), this rocky issue is both within its company and on it rideshares. It began in 2017 after an engineer who worked for Uber wrote public her story of management's misbehaviour regarding sexual harassment and discrimination inside the organisation wall. The engineer's story has been a big and crucial impact on the company as it was faced with widespread backlash, scandals, and further investigations. 
After her complaint, (Marx, 2019) claims that other women who had unpleasant experiences and misbehaviour with the management and with Uber's drivers starting to complain and accuse them of abuse, sexually assaulted and even rape.
All those misbehaviour from management and employees, according to Arli et. al (2018, p.113) it presents themselves via bullying, gossip, intimidation, physical harm, sabotage, theft, vandalism, verbal abuse, unwanted kisses, and sexual harassment all of which harm the brand as well the organization's reputation.
[bookmark: _Toc57123631][bookmark: _Toc64911279][bookmark: _Toc65077225]2.2.2 Scope
The problem faced by Uber affected first of all the company who had a strong image impact and at company reputation which has been harmed and secondly, both the company's employees and the customers were affected.
[bookmark: _Toc64229042][bookmark: _Toc64476657][bookmark: _Toc64658428][bookmark: _Toc64708541][bookmark: _Toc64825249][bookmark: _Toc64911280][bookmark: _Toc57123632][bookmark: _Toc65077226]According to Isaac (2017), the main factors which are strongly associated with sexual harassment who contribute to Uber’s notorious culture and affected customers safety could be for example unprofessional environment within its corporate walls where the employees were treated with misbehaviour from management, especially the women's were treated poorly based on their gender; the misbehaviour and inappropriate gestures between employees and customers and lack of knowledge of company's formal grievance procedures.

[bookmark: _Toc64911281][bookmark: _Toc65077227] 2.2.3 Impact
The major problem faced by Uber has a strong impact on the organisation which as a result has led to various financial problems, fines, resigning of a few of the management members and also being banned in some countries.
Uber’s wave of bad publicity grew online through the Uber's engineer blog about the company’s cover-up of systemic sexual harassment (Horan, 2019, p. 128) which created the compounding scandals that eventually led to various redundancies of its employees after few investigations of more than 200 staff complaints of sexual harassment, discrimination, and bullying. Additionally, after several complaints, some of the investors force the chief executive officer to resign and also various company’s top executives such as the chief financial officer, senior vice president of engineering and the president of business from Asia-Pacific decided to leave their roles at the company. (Marrone Law Firm, 2021)
Moreover, the gig company was facing financial problems, being fined in the past but also as per Baron (2021) claims, the ride-hailing giant Uber has been currently fined $59 million by California regulators were accusing the company of defying to produce data and statistics about sexual assaults and sexual harassment, related to its service.
Also, according to Wong (2017), the ride-hailing company has been banned temporally in 2014 by Indian regulators to stop operating its service in New Delhi after the company faced a case where a woman was sexually assaulted, and another been raped by an Uber's driver. The company faced failing to accomplish efficient background checks about the driver which at the time of the attack the driver was also facing other criminals’ cases.
[bookmark: _Toc57123633]

[bookmark: _Toc64911282][bookmark: _Toc65077228]2.3 SWOT analysis
Uber is the top international company being also one of its big strengths, it is known for rapid, easy, and simple transportation services but it also encounters and faces some problems within the organisation. The main factors from SWOT analysis especially weaknesses and threats of the organisation are in close connections with the main problem regarding sexual harassment and safety concerns.  
Related to the company's weaknesses, Uber as part of a gig economy has a lack of connection and communication between management and drivers because in concordance with Corassa (2017) drivers are independent contractors who are registered in the Uber app to manage their activities and being themselves responsible for the numbers of hours they want to work in a day. In other words, in the gig economy and also for Uber, companies facing lack of regulation of hiring workers and the relationship between the company and drivers is just the work app, as for drivers is not required a traditional hiring process and background checks where the management can see face to face the employees or to make certain induction or training as in the traditional workplace.
The top management's issues and workplace culture represents other direct factors of the problem because as stated in one article from Indeed (2019), the management of a company needs to be a model for their employees as they need to give an example of a positive atmosphere and a healthy attitude in the workplace also to increase employee morale.
On contrary, Uber was facing various complaints and controversies from inside the wall's company which has a huge impact on company image and leading to a steady decline in women employees because many of the women employees made public and accused the management of gender inequality, sexual harassment and pay gap, where was inadequately treated being sexually harassed as well as being underpaid compared to employed men. Moreover, the major company’s weakness is to have unethical drivers with inappropriate professionalism because they are the face of the company. Uber was facing lots of complaints from customers about sexual assaults, harassment, rape, and client exploitation from drivers. 
Of course, sexual harassment can happen to any people not only on those involved in freelance work but as Ingraham (2019) claims, Uber is that type of business model that is exploitative in multiple ways and various forms such as low wages, a lack of workers’ rights having a higher potential for violence with no support from the employer.
According to Gaille (2021) analysis, Uber has various major threats and because the competition is increasing year by year, can lead to switching the drivers due to better incentives to other alternatives affecting Uber financially, by the reason that is dependent on its drivers. Growing legal/political pressure and changing the law can also affect the company as they already faced numerous problems in some countries where was banned because of sexual harassment or licence of ride-hailing for example in California the new changes in the law requires to treat workers as employees which may lead to strike and protests from drivers from other states or countries to have the same employment status to have various benefits. (The New York Times, 2019)
[bookmark: _Toc57123634]
[bookmark: _Toc64911283][bookmark: _Toc65077229]2.4 PESTLE analysis
Uber was faced in the past and even at present is facing various political and legal factors which directly affects its image, employees, and revenues Uber all around the globe.
Globally, Uber has sparked heated political debates where most of the government's had several concerns about its regulations of ride-hailing services such as licence and training, where drivers have a short video on how to use the app and GPS but not health and safety training. (Cohen, 2018). Year by year, Uber seems to register more sexual harassment reports on its app, which challenging the company with calls to action involving making strong decision to report dangerous drivers to local regulators or law enforcement. (Siddiqui, 2019).
 In other words, the political debates regarding sexual harassments have highlighted that lots of rapes were not reported to the police, raising alarms among law enforcement and victims’ lawyers who pretend that Uber keeps important data to itself and is not taking responsibility for safety issues on its platform. (Siddiqui, Bensinger, 2019) 
Not reporting all the cases was a serious scandal faced by the company because lots of people judged Uber, by the reason that it allows a driver who sexually assaulted to hit again, even if they ban the driver on the app, he always can sexually assault customers by joining on other company with a criminal report clear. (Dray, 2020)
However, besides the political debates, Uber is facing legal factors which represents the major factor that has challenged the organisation. In concordance with the sexual harassment and customer's safety, the legal factors are intense against the company as they could be faced changing in the law regarding employment contracts such as increasing the taxes once all drivers are treated as employees; medical condition of drivers for example regularly eye test; a psychological test which is very important for customer's safety and for the company to have fewer reports of harassing. 
Moreover, Uber has been faced two years ago with legal issues by being banned in London and stopping its services because of licence concerns of drivers and fake medical certificates granted by GP's which leads to major changes, requiring its drivers to provide criminal records checks with DBS and regular health checks. (Tamm, 2020)
[bookmark: _Toc57123635]Therefore, the company also should carefully follow and adapt to the labour, employee, and customers safety law well to avoid fines, sexual harassment reports and to avoid banning its services because will have a huge impact on its revenues and its image.

[bookmark: _Toc64911284][bookmark: _Toc65077230]3.0 Conclusion
From the findings of this report can be concluded that Uber was faced with various problems but all of Uber's history was most affected and challenged by sexual harassment and customers safety problems caused both within the organization's management and within workers. 
Starting from the sexual issues reported by the employees regarding the management and between drivers and customers, the company was hit by various online controversies and political debates which had an impact on its image and reputation were resulted in financial problems, fines, resigning of a few of the management members and also being banned in some countries.
In conclusion, Uber has been targeted by many governments around the world with various legal issues related to driver's licenses, non-reported sexually cases and pay-gap affecting the organisation on having a high rate of sexually reports and complaints as well various debates and conflicts.

[bookmark: _Toc65077231]4.0 Appendices
[bookmark: _Hlk64454046][bookmark: _Toc65077232]4.1 SWOT analysis
	Strengths
	Weaknesses

	· International brand
· Most popular ridesharing app
· Chipper than other traditional car services
· Adaptability and change
	· The lack of connection and relation between Uber and its drivers 
· Top management issues
· Poor image of work ethics
· The high number of controversies
· Gender inequality and the pay gap


	Opportunities
	Threats

	· Expansion to other modes of transport like transporting elderly patients to the hospital, transporting children to school, or transporting pets to the vet
· Growing electric cars will reduce the cost and increase the driver’s wages
· Driver-less technology

	· Competition 
· Growing legal and political pressure
· Strike and protests





[bookmark: _Hlk64743145][bookmark: _Toc65077233]4.2 PESTLE analysis
	Element
	Factor
	Impact

	Political
	· Political regulations for treating drivers as employees and not self-employed
· Lack of training and driver licence

	· Financial impact
· Increasing sexual harassment rapports


	Economical
	
	

	Social
	
	

	Technological
	
	

	Environmental
	
	

	Legal
	· Changes in the law regarding an employment contract, medical condition of drivers (regularly eye tests, psychological tests)
· Increasing taxes
· Following labour, employee, and customers safety law well
· Legal controversies regarding sexual harassment and customers safety

	· Financial impact 
· Ban in some countries
· Fines
· Huge impact on the company's image and customers satisfaction rating
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