


The aim of this essay is to discuss accountability and its importance within the UK police forces, as well as considering ‘best value’ and ‘value for money’ principles within the public sector. The use of collaboration between private sectors and the police force will also be highlighted to make recommendations on how the efficiency of the police force can be improved. 
[bookmark: _Hlk34428057]According to Akinyele (2016), the term accountability has several meanings within ethics and governance, these include concepts such as “responsibility, answerability, blameworthiness and liability”. UK Open Government (2015) describes public accountability as conveying an image of transparency, openness and trustworthiness and is seen to be incredibly important within the public sectors in the UK. UNODC (2011) highlighted the importance of accountability within the police force, they have noted that strengthening police accountability and integrity aims to re-establish and strengthen public trust which is essential for effective policing. Pala and Balcioglu (2015) have identified that there is a growing concern within the British public about the extent of police discretion and their abuse of power which has called for a greater need for accountability within the Police forces. They state that to the community and academics, police accountability is just seen to be how the police are protecting the community and how they are treating members of the public, however they argue it is much more than that. Accountability ensures that individual officers are held responsible for their actions, and their behaviour is scrutinized as well as the police force. It must be remembered that one of the police’s principles is ‘policing by consent’, this is hugely important when considering the need for accountability. With accountability comes public faith, it is essential that the police focus on this in order to reduce crime and keep the peace.  It is also important to note that every police officer, regardless of their rank must be held responsible for their actions and are found responsible through the hierarchical rank of every police force. Higher ranking officers are expected to investigate when there have been claims of malfeasance and misconduct, this can however cause problems when high ranking officers are the one’s who need to be investigated. The Police culture acknowledges the importance of ranks within the police force, this often means that ‘whistleblowing’ in the workplace does not happen as often as it should due to the fear of higher-ranking officers. The Police Federation (2017) describes whistleblowing as the act of raising an issue of concern within a workplace within the public interest, they also state that under the Public Interest Disclosure Act 1998, police officers are protected from losing their jobs if they report suspected wrongdoing, this can however have serious consequences. 
Scottish Government (2019) explains ‘best value’ as a common structure for ongoing development of the public services with the task of sustaining a balance between quality and cost of services. Langlands (2005) highlights the importance of good governance to ensure the users experience a high-quality service as well as ensuring taxpayers are getting value for their money.  Rowlatt (2017) says that value for money can be achieved when public resources are used in a way that creates and maximises public values. It is important that value for money is assessed, this allows decision makers to judge if the expected costs are justified based on it’s expected benefits to the public, by assessing this new proposals can be made if they are thought to be better value for money. Mawby et al. (2005) states that the UK police force are included as ‘best value authorities’, this means that they are expected to demonstrate ‘best value’, they must also use a Best Value Performance Indicators to report their work. 
There is an ever-growing demand on the public services in the UK and these services are also facing budget cuts, this makes it incredibly important for the budgets to be assigned to ensure they are getting the best value for the money being spent. UK Government (2017) have explained how the 43 police forces in England and Wales are funded, 30% of the funding is said to come from council tax but most of the funding comes directly from the Government. The UK Government acknowledge that the Home Office can make better use of the money they are given and that the police can improve efficiency and increase productivity. The UK Government have made suggestions on how police forces can be more efficient with their money, these include saving money through police purchases on items such as uniforms and cars as well as improving productivity and making the most of their time on shifts by using mobile working devices whilst out on the streets rather than having to return to police stations to log information. These suggestions might seem minor; however, it is said that approximately £100 million could be saved purely through the first recommendation of saving money through purchases. Full Fact (2018) reported that the total police budget for 2018/19 stood at £12.8 billion, £8.6 billion was funded by the central government and the rest is funded by other charges such as council tax and for services such as policing football matches. When police spending is increased the funding does however come from outside of the central government and police forces often must act to raise their own money. 
The National Audit Office (2013) have acknowledged that the Police Force have contracted with private stakeholders for several years, it is said that these partnerships “can help forces develop new and more efficient approaches to providing services”. Three delivery models have been identified, these models are major business partnering, custody partnering and consultancy support. Major business partnering occurs when a police force contracts a partner from the private sector in order to provide a significant area of policing, these contracts are usually high value and medium term meaning the partnership lasts up to 10 years, during this partnership in particular the partners take responsibility for delivering services. 
HMIC (2011) have identified methods that police forces are using to increase efficiency, these include a mixture of national and local led programmes such as collaboration, shift pattern reviews, relocation of workforce between functions and demand analysis. It could be argued that the aim of the forces should be to cut costs effectively as well as safeguarding or improving services to the public. 
Home Office (2016) confirm that partnership with private services does not change the status of policing, and stresses that the police are still answerable to the public through the elected police and crime commissioners. The staff of private firms are not given the powers of the police, but they can however support them on police operations and patrols. Examples of partnerships that have been provided are Cheshire Police and Police Authority partnering with Capgemini in 2010 and Avon and Somerset Police are part of a collaboration with IBM, Taunton and Deane council in order to provide a wide range of office functions. They positively view the use of collaboration as they stress it allows police forces to access a wide range of resources from the private sector such as ICT, capital investment and innovative approaches. 
Janetta and Lachman (2011) argue that “partnerships between police and community supervision agencies are most productive when they take both a proactive and reactive approach that relies upon the following key elements: intelligence and information sharing, case planning and behavior-change support, problem-solving approaches, emphasis on special populations, and focused deterrence.” A key principle within ‘best value’ is partnership working and multiagency responses, this cooperation is said to be important according to the College of Policing (2018) as it ensures no cases slip through the system without being investigated fully as well as safeguarding members of the public, who the police have a duty to serve as they are funding the forces themselves through taxation. By encouraging partnership working and information sharing risks can be identified early on and risks can then be managed as well as joint decision making which can introduce innovative ideas. Senior officers within the forces have a duty to ensure forces have well developed and clear information sharing agreements with these outside agencies. 
To establish the success of multiagency work as well as the measurement of ‘best value’ forces can measure the performance based on statistics as well as the use of audits, types of audits include compliance audits, financial audits and management audits. The aim of the audits are to identify whether the organisation, or in this case, police force have established adequate controls and made improvements, with the main focus on whether or not the public are receiving a high-quality service and are safeguarded from any malfeasance or wrong-doing. 
‘Best value’ is an incredibly important approach and can have incredibly positive effects if carried out to a high standard and to the best of the forces ability. It can ensure a good quality service as well as ensuring everyone gets a fair investigation. To improve best value, police forces should ensure they have access to all data and the ability to benchmark, which are both issues highlighted by Leigh et al. (1999). They have also stated that best value can set frameworks, even if it is not successful it can be built upon. Authorities will be expected to review failing services quickly and efficiently. 
It is clear to see that ‘best value’ is highly regarded within the public, consumers do not want to pay for an ineffective and non-efficient service so procedures must be put in place to ensure it is functioning to a high standard, it has been developed over many years and still continues to introduce new innovative ideas for the police force to build upon. Pitton (2019) supports the argument that consumers are not always happy with the money they are paying through taxation to the police, it is incredibly important that these people are seeing a reward for they money they are investing into the police service. Transparency is incredibly important, without the trust of the public the police force cannot function to a high standard and law and order will be disrupted. 
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