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Introduction 
Leadership refers to the ability of any individual or any group who influence and guide the members of any organization, team, or society. Leadership is basically a title that is tied to a person to present their superiority in any organization. Anyone can be a part of a leadership program and can develop their skills over time. Leadership plays a significant role in showing direction for success in organizations (Levy, 2020). The organizations often depend on the successful leaders to guide them in their missions to achieve their goals. Strong leadership is needed for any organization to become successful in its mission. There are several leadership styles seen in the business industries for example, automatic leadership, transactional leadership, servant leadership, strategic leadership, transformational leadership, laissez-faire leadership, democratic leadership, and many more (Bass, 2008). Over the last few decades the workplace has changed a lot because of remote work and the growing importance of the problems of the employees, a strong leadership is needed for every organization.










[bookmark: _GoBack]Transformational leadership happens when the leaders of any organization perform their role so efficiently that the leaders gain a lot of respect, trust, and appreciation from the followers. In this kind of leadership, the people transform themselves into followers and transform their behaviors. With the help of transformational leadership, the employees feel motivated and follow their leaders because they start to gain respect and loyalty towards their leader (Dugan, 2024). In this leadership, the leaders try to inspire their followers so the followers will start to follow them eventually. Transformational leaders carry a lot of high expectations with themselves and also with the other followers. Transformational leaders have a very clear set of mind to highlight their goals with the help of encouraging the other employees. The followers in this leadership basically become influenced by their leader's charisma. The leaders of these leadership programs are prone to inspire their followers and encourage them to face all the challenges in their daily lives (Cole and Kelly, 2020). The leaders also encourage the followers to look beyond themselves to achieve greater goals for the organization. There are also four components of transformational leadership including individual consideration in which the leaders fulfill all the needs of their followers with the help of communication to show empathy towards them. Next is intellectual stimulation, where the leaders encourage the creativity of their followers (Ruben and Gigliotti, 2021). Here the leaders challenge their followers to share brainstorming ideas for the success of their organizations and also value their insights to make them feel wanted in the organization. After that, there is inspirational motivation where the leaders inspire their followers to take challenges in their workplace. Lastly, idealized influence is when the followers are provided with a role model to follow them.  
There are some advantages of transformational leadership, this leadership is united because of their common cause, and it also reduces the turnover costs of the companies (Mullins and Christy, 2016). In contrast, there are some disadvantages of transformational leadership, this leadership can lead to the burnout of the employees of any organization and also this leadership can be very disruptive at the same time.
Mark Zuckerberg is basically influenced by personality traits. One of the leadership styles used by Mark Zuckerberg is transformational leadership and uses this leadership style for Facebook because this leadership values collaboration between the employees (Martin et al., 2024). This leadership encourages the employees to work together in an organization in the process of making the organizational goals successful. Zuckerberg has demonstrated this leadership in various ways, from their passion to encouraging the challenges in driving to success.
On the other hand, there is another leadership style that is followed by organizations around the world is autocratic leadership. Autocratic leadership basically refers to authoritarian leadership in which any one individual has the power to control all the decisions of any organization. In this leadership, the other members of the company have very little input to give to the company (Martinez and Leija, 2023). This leadership style has some benefits and also has some weaknesses. One of the characteristics of autocratic leadership styles is, that this leadership allows very little input from the members of any group. This leadership style is dependent on all the decisions which are made by their leaders. Next, this style provides all the rights to the group leaders making the other employees feel unwanted. 
There are some advantages and disadvantages of autocratic leadership. For example, this leadership style allowed a quick decision-making process in a very stressful situation. This leadership style works well with the help of a successful creative leader. On the contrary, this style also discourages the insights which are given by the members of the groups (Bakker et al., 2023). This leadership style discourages the morale of the employees. In addition to that, this style ignores all the creative solutions given by the subordinates of that particular company.  
In the Amazon leadership style, Jeff Bezos also added an autocratic leadership style. This style includes the decision-making by the business leaders and there are very small inputs taken from their subordinates (Western and Garcia, 2018). This leadership style is also seen in the work of Bezos. For example, Jeff Bezos stated that he became very frustrated when the employees of the company did not give their input immediately for the success of the organization to fulfill its goals and missions. 
Mark Zuckerberg has used several leadership styles to make the Facebook world more successful in the future. He used leadership styles including transformational leadership, laissez-faire leadership, servant leadership, visionary leadership, autocratic leadership, and also democratic leadership (Van Vugt and von Rueden, 2020). Zuckerberg basically focused on the transformational leadership style by embracing the passion of the employees, staying engaged with the employees, consistently communicating between the leaders and the members of the company, removing the traditional workplace culture, and also taking risks by motivating the members of the group. Zuckerberg basically focused on the transformational leadership style because he believed through this leadership he could succeed in the future (Yukl and Gardner, 2020). In this leadership style, everyone gets the opportunity to participate in the decision-making in the goals of the mission. On the other hand, amazon uses some leadership styles including autocratic leadership style, where the leader has most of the responsibility to manage the organization. Jeff Bezos uses this leadership style because of the delayed- ness behavior of the members of the group (Ledlow et al., 2023). He believed that the main power should be carried by the leader and the members should follow their instructions. Amazon has a very unique leadership culture where they work all day to pursue the goals of the consumers and give them all the facilities. The leaders of Amazon start their days with the customers and work backward.
There are theories regarding leadership styles for example, trait theory is the assumption that people inherit several qualities and traits that will make them suitable for leadership. This theory is basically identified by the specific personality and the behavioral characteristics that are shared by the leaders (Northouse, 2022). Some of the examples of trait theory are, being extroverted, having self-confidence, and many more. Next is contingency theory which is focused on the particular aspect related to the environmental aspects that could determine what particular style will be suitable for that particular situation. This theory works best for all situations. White and Hodgson stated that leadership basically is not about having qualities of the leaders but it is about having the right behavior, and personality among the leaders of the organizations (Waldman and O’Reilly, 2019). Great leaders always look after their followers and take insights from them to become a more great leaders in the future. After That, there is another theory of leadership style situational theory. The purpose of this theory is that the leaders of that organization choose the best action according to their situation. There are different styles of leadership present in society and in every situation, there is different decision-making (Fonsén and Lahtero, 2024). For example, in any kind of situation where the leader is most knowledgeable among all the employees then the leader needs to make all the decisions for their company. Next is a behavioral theory where leadership is basically based on the beliefs of great leaders.


Conclusion 
In today's world, there are different types of leadership styles that are used by organizations around the world. The leaders of any organization can learn all the specific skills to develop themselves as a leader. Hence the members of the groups will follow them because of their advanced skills and also their behavior towards their employees. Basically, a leadership style refers to the methods of the leaders, their characteristics, and their behaviors toward the followers in the process of motivating and managing their groups. Here in this essay the various types of leadership styles and their importance in the organisations are discussed. In addition to that, different organizations use different types of leadership methods are also explained in this essay. There are some theories related to leadership styles that can be used in the daily lives of the members of any particular company. Lastly, the leadership styles of Facebook and Amazon are also discussed in this essay.
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