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Task 2
NATURE OF THE COMPLEX PROBLEM (WORK-RELATED STRESS): 
[bookmark: _GoBack]Sometimes a person feels so frustrated that they lose control of themselves or start feeling so overwhelmed that having difficulty relaxing. All these are the symptoms of stress because it is a feeling of tension linked with emotions and physical conditions. If we review past surveys, it observes that 74% of UK citizens cannot handle the situations at a certain point in past years. After the pandemic outbreak, the most common type of stress that floated among the UK's young generation is the stress associated with their work or workplace (Cox, T., & Griffiths, A, 1995).
Here the nature of the complex problem is based on work-related stress in the organizations of UK, which is usually found in generation Z. If we analyze the nature of work-related stress in the UK, then it is observed that the employees feel depression and anxiety if they cannot meet the challenges of their working environment. When the pressure on the employee increases due to the demand of work and they cannot cope with it with their abilities, it leads to stress. Financial stress also generates work-related stress if the person cannot find a job that meets its financial expenditures.
In the UK, work-related stress is that the employees think about suicides or blame themselves for not meeting the targeted goals. They feel frustrated from their environment and show anger in customer dealings.
IMPACT OF THE COMPLEX PROBLEM (WORK-RELATED STRESS):
Nowadays, much work is done on mental health in the UK because it has become a significant and complex problem. Work-related stress is also one of them, which are very common in the UK. Work-related stress considers a silent killer because it kills the employees' productivity, creativity, and health. It estimates that the UK is bearing an expenditure of approximately over 14.7 billion US dollars on healthcare, in which 10 billion US dollars link with the cost generated through stressed patients. More than 943 thousand hospitals admit people having pain in their chest due to stress, and there is also a large number of patients who face other medical conditions due to work-related stress such as High blood flow, imbalance sleep, stomach upsets etc. (Larsen, T., & Borg, V, 2010). Work-related stress also increases the chances of having diabetes.
In the UK, employees can not feel happy in their workplaces. They feel alone and distracted and prefer to stay at home, which reflects their unpunctual behavior. In customer interaction, they show poor behavior, which affects their performance. In the organizations of the UK, the impact of work-related stress reports in the form of low productivity, more complaints, accidents and high turnover rate of employees. (Hyytiäinen, K., & Uutel A, 1991).
CAUSE AND EFFECT ANALYSIS OF THE COMPLEX PROBLEM (WORK-RELATED STRESS):
Many causes lead to work-related stress. Here is the fishbone diagram, which helps to explain all the circumstances that contributed to the complex problem.
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· CAUSES FACED BY THE EMPLOYEES IN UK:
Here are some causes which overload the stress in workplaces:
Work-related politics
Dirty politics also damages the morale of employees. In the UK, there are 73% of employees affected by bad politics in their workplaces. In a toxic environment, they do not feel positive, and in the end, it results in leaving that firm.
The pressure of own performance	
Employees also stress their performance when they do not achieve daily sales targets or any other strategic targets. They feel useless and incapable of dealing with the demand of the job. The performance of employee performance is also associated with the performance of the organization as a whole. It is the worse feeling as it isolates the person and also damages its creativity.
Customer Services
There are many sectors in which customer dealing is essential and due to high exposure with clients and customers also develop stress. If a person interacts with different types of people in which some people misbehave with them, then it hurts their self-esteem, which leads to workplace stress and is reflected in their behavior.
Senior Management
Lower-level employees also faced the bad behavior of senior management, which also stressed them. It is usually seen in the sales department where day to day targets need to achieve.
· EFFECTS FACED BY THE EMPLOYEES IN UK:
Medical Health
Health mainly disturbs due to stress or mental illness. As mentioned in the case study, there are more cases of chest pain in UK hospitals due to stress, and then women health issues, disturbed sleep, and heart diseases also happen due to stress.
Behavior
Work-related stress affects the behavior of a person as they start using drugs or alcohol. Misbehave with their seniors or clients.
Emotions
Emotion is also severely affected by stress in the workplace as it develops anxiety and depression. Sometimes feel overwhelmed and then start feeling breathless.
Working of organization
In the UK, workplace stress badly affects the working of organizations as they bear many setbacks in the form of high turnover, low sales, poor timing and less productivity etc.
PESTLE ANALYSIS OF THE COMPLEX PROBLEM (WORK-RELATED STRESS): 
Following are the factors in PESTLE analysis:
Political:
The UK government sets many laws and regulations to support employees' rights to work in their places peacefully. Many labor laws also protect the rights of lower-level employees. In organizations, some unions work for the benefit of employees. After covid-19, recession increases and many people become jobless, which directly hits employees' mental health. They feel insecure about their jobs.
Economical
The outbreak of pandemic affects the whole world and also disturbs the economic conditions of the UK. The rate of unemployment increases along with the rate of inflation and interest, which makes the life of people very difficult. All these circumstances directly affect the employees' working environment as they face more work challenges and stress in the whole environment. The buying power of employees also decreases due to a rise in the level of taxation. The profit ratio of organizations decreased, so they started downsizing, which mentally hurts the employees. It also increases the expenditure on mental health.
Social
Mental illness also disturbs social life as its behavior affects the people around their surroundings. In the UK, work politics disturb the relation of employee and employer. People who face a toxic environment in their workplace also misbehave with their peers and family. Social distancing also develops many mental illnesses in employees.
Technological
In 2020, all the innovation stopped in the business sector. There was a complete shutdown which affected the productivity of organizations. Sales and profit margins decrease, which ultimately affects the pay scales of employees. The buying power of employees decreases which makes them tense. Even many employees face homelessness after retrenching from their jobs. The world started working on the digitalization platform, but the UK's traditional employees will suffer a lot in 2020.
Legal
In the UK, packages were announced for the jobless people and budgets were also given to the organizations to retain their low pay employees. All these legislations support the economic condition of the UK, along with the financial crises faced by people. Organizations also feel relief as it helps them to pay their workers so that they retain their employees.
Environmental
In the UK, organizations external environment was significantly disturbing in 2020. There was a complete shutdown in some industries, and the employees associated with such industries were at home.
EVALUATION OF ALTERNATIVE SOLUTIONS: 
Following are some measure that needs to take so that it helps to reduce work-related stress.
Support and encourage discussions:
Work-related stress can be reduced by discussing the problems with peers and family as they suggest better solutions and support the person in a hard time. In a survey, 40%people adopted this action and got positive results in the UK (UK workplace stress survey | Perk box,2021).
Adopt healthy methods:
It is also essential to adopt a healthy lifestyle as it helps t reduce stress, such as doing exercise as it creates courage and makes a person strong to handle all bad situations related to their workplace.
Discourage work politics:
It is necessary to discourse the environment of bad politics as it creates destruction as a whole. Make teams or groups so that healthy debates or competitions can be done. Both employee and employer respect each other.
Counseling or mentoring;
Organizations need to hire mentors who help their employees tackle their mental illness to feel relaxed and more focused on their work.
Encourage short break times:
It is good to introduce small breaks during the working period as it keeps the mind fresh and employees relaxed. In customer dealing, this approach is efficient.
Make flexible schedules:
If an employee works both the day and night shift, it feels overloaded; therefore, making flexible schedules help them to take rest and then come on work with a fresh mindset.
Bring segmentations and diversification:
Segmentations and diversification also help to improve the working conditions as it offers a new way of doing work. It also decentralized the work politics.
Here is the grid analysis to find out the best possible solution that helps reduce the issues related to work stress.
	WORK RELATED STRESS

	Cause
	Solutions

	
	Support and encourage discussions
	Discourage work politics

	Counseling or mentoring

	Encourage small break times

	Make flexible schedules
	Bring segmentations and diversification
	Adopt healthy methods

	Work-related politics
	5
	5
	4
	2
	3
	2
	2

	The pressure of own performance
	5
	4
	4
	2
	2
	1
	3

	Customer Services
	4
	4
	5
	5
	5
	4
	3

	Senior Management
	4
	5
	4
	2
	3
	5
	4

	Overall weightage
	18
	18
	17
	11
	13
	12
	12


A value is given on the bases of their importance which determine by research.5 is the highest value
From the above-given grid analysis, it is clear that discussion with family and friends and discouraging bad politics in the working environment can reduce work-related stress.
IMPLEMENTATION OF PLAN: 
To implement the key alternatives we find through grid analysis, we will use the analytical problem-solving technique using seven steps.
STEP 01
Define the problem:
As work-related stress is the main problem in this case study, we will analyze it. After reading the case study, we quickly understand the main problem.
STEP 02 
Brainstorming:
We did brainstorming when discussing the nature and impacts of the complex problem, which is work-related stress. We read many research articles or journals to understand the problem.
STEP 03 
Set alternatives:
In Grid analysis, we set the main alternatives that help settle this problem faced by the UK. These alternatives support and encourage discussions, discourage work politics, counselling or mentoring, encourage short break times, make flexible schedules, bring segmentation and diversification and adopt healthy methods.
STEP 04
Analysis of each alternative:
By giving values to each alternative, we can analyze its importance. The standard set for giving value is that we analyze the importance of each alternative as compared to the causes and then evaluate it.
STEP 05
Select the best alternative:
We selected the two best alternatives which help to reduce work-related stress issues. These are discussions with family and friends and discourage bad politics.
STEP 06
Analyze and follow the alternative results:
We see that 40% of people in the UK adopt the alternative of discussing their stress issues with their family and friends and get positive results while discouraging bad politics in the organization is in progress.
STEP 07
Implement the alternatives:
Both these alternatives will be applied to get positive results as they are positive indicators. These alternatives help the organization to create a healthy environment.
SUCCESS INDICATORS WHICH SUGGEST THE POSITIVITY: 
Implementing these alternatives will increase the profit margins of the organizations, the rate of turnover decreases, employees feel safe and secure in their working place. They work with more courage. It decreases the expenditures of health. It also decreases inflation as it reduces unemployment in society. Organizations produce more so that their sales increase which ultimately benefits the employees. Overall it boosts the economy of the UK.
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