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[bookmark: _Toc101116531]Introduction
International Human Resource Management is comprised of the same operations as domestic human resource management, but on a global scale. In a global environment, human resource management (HRM) assists a firm in meeting its objectives without compromising its competitive edge. The report will cover the strategies of human resource management that will help the employees to bond. Various strategies are selected in the report in reference to Deliveroo. Deliveroo is a company indulged in food delivery company and maintaining their customers and bond among the employees. 
[image: The 32-Minute Promise: Unveiling Deliveroo - JungleWorks]
Figure 1: Deliveroo
(Source: jungleworks, 2016)
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Staff deployment is a personnel action that is carried out in order to keep the organization's workers in the greatest possible alignment with its jobs and organisational structure. In this process, both qualitative and quantitative factors are equally significant; for example, the existing structure and demands of modern of an organisation must be matched with the number, qualifications, and personality structure of its personnel. Contrary to popular assumption, the organization's present activities and organisational structure are an accurate reflection of the group's current human resource condition.
Deployment is only one component of the whole staffing process. It is a long-term process that anticipates and responds to the demands and conditions that will face the organisation in the future. When it comes to staffing, it is important to consider an organisation’s objectives while also allowing for employee attrition, promotion, and transfer to a new role (Azizi et al. 2021).
In order to accomplish the essential business objectives, an organization's human resource strategy attempts to connect the company's culture, its people, and its system by coordinating a series of operational activities.
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Figure 2: Human resource
(Source: marineinbox, 2019)
There are many different methods to communicate the same concept in different ways. The purpose of an organization's human resources strategy is to bring together its people, procedures, and operating principles in a way that is beneficial to all parties. It is an approach to strategic human resource management that views the organisation as an accelerator for the achievement of wider business objectives. The ability of a firm to establish and fulfil its objectives is closely related to the internal human resource strategies that enable this.
While recruiting and hiring are important aspects of any firm's operations, human resource strategy is a "long-term plan that defines HR activities throughout an organisation." It encompasses everything from onboarding to performance management to compensation to succession planning, among other things (Mazurchenko and Maršíková, 2019).
So that the whole organisation, from the lowest layers of management on up, may be mobilised around a single, forward-looking vision, human resources can be leveraged to mobilise the entire organisation. While HR strategy can have certain tactical effects, its long-term impact on a company's long-term success and even culture extends well beyond this more functional component of the business.
Staffing and retention
Keeping staff on board
Introduction to the company and on-the-job training. Every new employee should be provided with the tools and resources they need to succeed immediately away. It is important for new employees to understand about the company's culture and how they may contribute to it during the onboarding process.
Mentorship programmes are available
It is a wonderful complement to an extended induction programme in a remote work setting to connect up a mentor with a new employee who is just starting out (Edwards et al. 2019). The role of a mentor may include serving as a welcome presence for new workers, offering guidance, and acting as a sounding board for staff.
The Theory of Job Embeddedness is a theory that describes how people are embedded in their jobs.
Employees who are highly motivated and who are a part of the company's social and professional fabric are less likely to be on the verge of quitting their jobs. It is believed that employees will continue to be useful to an organisation as long as they have a feeling of belonging in the communities to which they belong, which is supported by the Job Embeddedness Theory.
Community integration refers to friends, family members, and co-workers are just a few of the elements that contribute to a person's sense of belonging in their community.
Individual factors include things like personal values and objectives, education, talents, and other characteristics. When examining a workplace, variables such as employment needs and corporate culture, as well as other variables such as the weather, are all taken into account (Chams and García-Blandón, 2019).
It is critical to keep an eye on developing these parameters and keeping a sense of embeddedness inside the workforce in order to retain employees.
Compensation
There are strategies that are used in the organisation to encourage employees such as- 
Employees compensation
To succeed, companies must offer competitive compensation to their employees. This means that employers must analyse and adjust pay on a regular basis. However, even if, Deliveroo is unable to increase salaries at this time, consider whether Deliveroo can compensate employees with other forms of compensation, such as bonuses (Vrontis et al. 2022).
Perks
The use of benefits may help your organisation stand out from the competition to prospective new employees and re-engage current employees, all while increasing employee morale. Several of the benefits identified in our Salary Guide, such as flexible working hours and remote work options (as opposed to pandemic-related stay-at-home orders) are very important to many professionals, according to the research. In addition, roughly a third of the employees who participated in the survey felt that paid parental leave is a key perk of their employment.
Compensation and Benefits Management Theories and Concepts
Whenever it comes to developing compensation management methods, there are three fundamental assumptions on which human resource professionals base their decisions:
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Figure 3: Behaviour Reinforcement Theory
(Source: tutorialspoint, 2022)
1. Behaviour Reinforcement Theory.
2. Equity Theory 
3. Agency Theory (also known as the Agency Hypothesis)
The concept of behaviour reinforcement is comparable to the idea of operant conditioning in that it encourages positive behaviour. It has been demonstrated that when people get positive reinforcement for specific behaviours, they are more likely to engage in such behaviours in the future. Employees expected to receive the same or a similar reward as they did the previous time, the positive reaction encouraged to continue with the same behaviours (Papa et al. 2018).
Following the principles of equity theory, an employee's behaviour will be influenced by their perception of how they are compensated in comparison to their peers. For example, suppose two employees both work the same number of hours, have the same type of job, and have a comparable amount of work experience. One would anticipate being fairly compensated and earning around the same amount of money. In contrast, if one find out that one is earning more than the other, the productivity will most certainly suffer, and one will only be able to work up to the level that one feel is fair in light of the newfound knowledge about the earnings.
Agent theory seeks to achieve this aim by use pay to bring the different interests of all those associated with the organisation together as if they were one and the same thing. There are many various sorts of workers that work for a company, and each has a different set of goals than the others. If the company is successful, workers would like to work in a safe atmosphere and be rewarded commensurately with their degree of effort, as an illustration (Collins, 2021). Regardless of whether the firm is successful, employees would like to be a share of any earnings. After all, the firm would be unable to earn income if its personnel were not there.
Management strives to increase employee productivity while also ensuring that they are rewarded adequately in accordance with their level of expertise inside the organisation. Most shareholders of a firm are people who want to reduce expenses and increase profits while simultaneously improving the reputation and monetary worth of their investment.
Leadership development
Ensure that now the executive team is onboard with the initiative
The absence of executive support, at the very least, suggests that there is no financing for leadership development in place. In order for this process to be effective, it must require the participation of organisational leaders. Successful strategies entail more than just obtaining cash.
Recognize the needs of the organisation and act accordingly
Before devising a remedy, it is necessary to completely appreciate the nature of the problem. Not enough is spoken about how important executive team members think of leadership development as a mission-critical effort to ensuring that the entire team has an in-depth grasp of the underlying issue- or that leadership development will solve the problem (Stone et al. 2020).
Transformational leadership is distinguished by the attributes listed below:
[image: ]
Figure 4: Transformational leadership
(Source: verywellmind, 2022)
When James MacGregor Burns performed his research on political leaders in 1978, he was the first to introduce the concept of transformational leadership to the public discourse. According to Burns, "transformational leadership" is fundamentally a process in which managers connect with their following and push one another to go ahead as a group in order to achieve greater success. It is clear from his qualities and behaviours that "management" and "leadership" are two very distinct things. People and organisations are transformed as a result of the leadership style and abilities of the leader, who is able to impart a vision and drive the shift.
Burns' transformational leadership theory was significantly advanced in 1985 by Bernard M. Bass, who changed the emphasis away from the leader and toward the followers. It is not so much the president's personal attributes and vision as it is their ability to influence the feelings, attitudes, and devotion of their followers that is critical in determining their success (Moslehpour et al. 2018). It is probable that those who are following a leader who they think they can trust (or, even better, who they like because of his or her ability to engender a sense of devotion and respect via the creation of a shared vision) will go above and beyond what they had originally planned. The conclusion is that productivity increases and conflict lessens as a result of this improvement. An engaging and inspirational leader has the capacity to alter the lives of those around him or herself.
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Communication should be non-judgmental between participants
Building an environment in which employees feel secure, valued, and supported will be the most significant factor in establishing a pleasant work environment for everyone involved. A contentious conversation will result from this form of dialogue, whether it occurs through public criticism and discussion sites, or in meetings.
When employees are given the opportunity to express their concerns in a respectful way, the culture and organisational structure of a firm may be changed (Doz, 2020). When looking for methods to enhance overall leadership and teamwork skills, this could be a good tool to have on hand.
Interest groups
In a digital marketing firm that operates from a distant location, we are constantly on the lookout for new and creative approaches to keep our jobs interesting and interesting. After extensive debate about the advantages of mindfulness practises in our daily meetings, employees came to the conclusion that employees should start a group meditation practise. Every other week, anyone may join a Zoom meeting without a camera to participate in a brief guided meditation. Deliveroo  also provide a number of Slack channels for people who are not interested in meditating, allowing everyone to feel connected in the way that is most comfortable for them.
Management should be involved in the process
Getting management on board with workplace diversity, equality, and inclusion is the most effective method to accelerate progress (Evans et al. 2021). The company's culture is established by the top management team. If managers preach and emphasise establishing a nice work atmosphere for all workers while also acting in this manner, it is probable that employees may follow their example.
Make the connection their priority
To make their workers feel comfortable, accepted, and supported, leaders must set aside time getting to know them and create meaningful ties with them. Employees who have strong, trusting connections with their co-worker’s report feeling safe in their jobs. It will be a welcoming environment for workers who are comfortable discussing their anxieties with their managers, and it will be a supportive one for employees whose managers are prepared to work with them through challenging and sensitive topics.
Carry out the internal responsibilities
It is vital to proceed at a leisurely pace. First and foremost, leaders must evaluate themselves as well as their own prejudices, but then they must fight their own beliefs and emotions in order to begin to transform the culture of their own organisations (Ajunwa, 2020). Afterwards, they may turn their attention to their employees, establishing a secure place for tough things to be spoken while listening with understanding and empathy. It is essential for everyone participating in internal work to be able to foster an environment of mutual support amongst themselves.
Make use of inclusive wording wherever possible
Because language is the medium through which we express the thoughts and approaches, utilising inclusive language to establish a safe and supportive environment is the most effective manner of achieving this objective. One should examine the Diversity Style Guide for any terminology that want to use in order to ensure that you understand it completely. Approximately 700 definitions and guidelines on how to successfully utilise terminology linked with disability, racism, and gender identity (Arif et al. 2019).
Workplace Diversity: 
[image: How to foster a diverse workplace]
Figure 5: Workplace Diversity
(Source: cen, 2022)
At Deliveroo, they place a great value on the health and well-being of our workers and contractors. Benefits include health, social, economic, and community-related benefits, as well as incentives for remote employees or temporary away from home, as well as perks for migrating to a different location.
A beautiful workplace, in their opinion, is one that represents the world in which we live and the broad diversity of experiences that it offers its employees. In other words, we will not cast judgement on anyone based on either gender, race, sexual orientation, or religious affiliation, even if customer have an allergy to coriander (Mojeed-Sanni and Ajonbadi, 2019). The only requirement for anybody interested in working with one of the fastest growing companies in an exciting sector is a passion for (most) food.
Determine the company's strategy and human resource requirements. Develop the company's recruiting and staffing strategies, as well as the organization's structure and organisation chart. It is also necessary to have a strategy for recruiting, inducting, and training and motivating employees, as well as a plan for performance evaluation and remuneration, as well as a strategy for industrial relations (Silaban and Syah, 2018). All of these activities must be managed successfully from an international viewpoint in order to be effective.
Individualism and collectivism are two different styles of thinking- A measure of how much people place attention on themselves rather than on their roles as members of a group or organisation is known as self-centeredness. Individualism Relationships are less important to them than certain duties that must be accomplished. Separate from individualism is the degree to which people place importance on their personal well-being as opposed to the well-being of their group or society. At work, there are more important things than people or jobs; employer-employee connections have a familial quality to them (Adeusi, 2019).
Orientation towards the direction of power- The "power orientation," also known as "authority orientation," of more powerful people allows them to tolerate unequal power distribution because of their "authority orientation." They would want to be in a position where the boundaries of power are clearly established and are never crossed by anyone. Employees in societies that place less importance on authority, on the other hand, are more likely to ignore existing hierarchies in order to complete their tasks.
Uncertainties avoidance- It is believed that those who avoid uncertainty out of a preference for certainty and clarity are suffering from avoidance of uncertainty, which is also known as the desire for stability. In certain countries, clarity is prized above ambiguity, yet in other countries, ambiguity is acceptable depending on the situation.
Masculinity- Masculinity, assertiveness, and materialism are all terms used to describe a society's emphasis on violence and the amassing of money and material items, rather than on caring for people and improving the overall quality of life (Baqi and Indradewa, 2021).
Time orientation- People can be classed as long-term or short-term oriented depending on their choice for the time period in which they like to act or think. Having a long-term perspective is marked by a concentration on the future, a preference for long-term efforts, and a desire to put in the time and effort required to attain those objectives. Rather than focusing on the future, they are more concerned with the ancient and modern and have a stronger respect for society norms and traditions.

[bookmark: _Toc101116534]Conclusion
When human resource management is integrated into a company's overall strategy, it ensures that people are employed efficiently and that the company receives a higher return on its investment (ROI) for every rupee or dollar spent on them. The success of the organization is dependent on the effectiveness of its human resource planning. Prior to becoming a significant problem, it supports firms in managing staffing shortages or other hurdles before they become a problem. Additionally, with a full understanding of the process, organisations may implement the most effective strategy for collecting the largest potential pool of employees. 
Deliveroo's mission is to create the world's best meal delivery service, enabling more people to have access to nutritious meals. In order to do this, they are developing a business where everyone can feel comfortable and thrive. Members of the People leadership team will be responsible for making sure that Deliveroo's different individuals (D&I) strategy, route map, and objectives are met across 12 countries with over 2,500 employees, both externally and internally (using the company's global footprint and advertisement alliances to effect wider change), among other responsibilities.
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