





Abstract
Social and economic analysis of the rural town of Llandysul and the regeneration of what once was vibrant high street and recommendations around future proofing the regeneration of this historic and active rural town.
Introduction
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Llandysul: a rural market town, by definition, with a population of under 10,000. 
The towns central role grew because of its surrounding agricultural industry and associated outputs made it an ideal centre for industrial woollen mills. The local mills were water powered, with one remaining mill operating today and another is one of Wales national museums. Llandysul, also had a passenger and goods railway from approximately 1864 when transport for wool products from the mills was of utmost importance to the trade until it was finally closed in 1952, and a mart until 2008. Llandysul was a bustling and productive market town with a busy high street.
 Alas, times must change and in recent years many shops and all bank branches closed, the Post Office relocated to the supermarket on the outskirts of the town and one of the two GP practices closed. The schools closed from inside the town moving all the nursery, primary and secondary education to a “super school” on the outskirts of the town, as appears to be a trend throughout the UK. 
The bypass was created, to improve the accessibility of Ceredigion and North Carmarthenshire to and from the A48 and the M4 was opened in October 2009 taking heavy traffic flow away from the town of Llandysul, many locals then and even now in 2021 say “the bypass was the death of Llandysul`s high street” (Davies, 2021).  
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Whilst Tom Goodwin on his live stream the Digital Agenda clearly says that it is an “amazing time to be in business” (Goodwin, 2020) and goes on to say that people need to be optimistic and “work around possibilities not memories” (Goodwin, 2020).
Many of Llandysul’s businesses are family run, micro or social enterprises. The town has a population of just under 1,500 people, surrounded by several small hamlets in its hinterlands bringing the local population to 2491. 53.4% of the population speak fluent Welsh, which is significantly higher than Ceredigion’s population (38.8%) and that of Wales as a whole (14.6%). The population, like many other rural areas tends to be older, with 50% over the age of 45 years and with poor health affecting 9.2% of the population, higher than Ceredigion and Wales.
Most people drive to work, a small number work within walking distance from home with very few using public transport and almost half (48%) of lone parents being unemployed. Unemployment in Llandysul is higher than the Ceredigion figure and higher than the Wales national average. Median salaries for residents of Ceredigion (£23,118) are lower than the Wales average. 
Consumer behaviour
In recent years consumers experiences and expectations have changed on several levels. One such change has been the increasing interest and campaigning around animal welfare and the interest of farm animals demonstrated by the results of a national and Pan-European consumer survey carried out in 2005 with consumers leaning more towards the purchases of free-range eggs, “happy eggs” and organic chicken (Luiza Toma, 2011).
 “In recent years, decreased consumer confidence in industrialized agri-food systems have led to the promotion of Alternative Agri-Food Networks (AAFNs) as Short Food Supply Chains (SFSCs)” (Giampietri, 2017). This has resulted in an increase in farm shop businesses and refocussed attentions to “pick your own” offerings, giving the consumer opportunity to purchase direct from the producer and to give the consumer the experience of acquiring their food products direct from supplier.  
Policy makers and Local Government have also recognised that, “to compete and be successful high street retail needs to lay down a distinct role “focussing on providing “experience” and “convenience”(House of Commons Housing, Communities and Local Government Committee, 2019).
At the same time as ethical consumer changes, another significant consumer change and expectation is that products and services are available “on demand”, giving rise to a “convenience economy”. A Harvard Business Review in the US showed that the “on demand” services are being accessed by a much broader demographic than urban Millennials, but over half of the demand (52%) was made up of those 35 years – 55 Years of age (Majava, 2016). 
Consumer behaviour trends change with the times, and the high streets and town centre report says that in 2017, UK consumers spent £77.63 billion on online shopping which was reported to be more than any other European country. (House of Commons Housing, Communities and Local Government Committee, 2019). 
Arguably the biggest change in consumer behaviour must be Online shopping, with online shopping growing 32.7% in May 2020 from May 2019 with the highest increase since March 2008, with “multi-channel” retailers overtaking online only platforms by 53.1% with the  home and garden sectors outperforming clothing, which was likely to be linked to the National lockdown due to the Global Pandemic, covid19 (Mulcahy, 2020).
These changes in consumer behaviours have resulted in major changes and a decline in the traditional high street, with the visible effects of businesses closing, empty shops and less footfall. In November 2018 it was reported that the vacancy rate on highstreets across the UK for the first 6 months of 2018 was 11.1% whilst during the same period “footfall on the highstreets was down 8.1%”. (House of Commons Housing, Communities and Local Government Committee, 2019). 
In the first half of 2018 Independent service retailers were the only identified area of retail growth such as barbers, beauty salons, etc. Whilst during the same period there was a decline in pubs, electrical shops, estate agents, women`s clothing and newsagents resulting in 1,457 premisses becoming vacant. (House of Commons Housing, Communities and Local Government Committee, 2019). 
Whilst Deborah Womack, director in Deloitte Digital, commented: “Consumers may have begun shopping locally out of necessity rather than choice, however they are rediscovering their local shop as a place for human contact and personal service when they need it most. With people increasingly supporting their local area, businesses that have a strong understanding of the community will be the most likely to recover well and thrive in the coming months.” (press release , 2020). It seems from the early evidence that there is hope for the rural and smaller highstreets. 
Yet the period of lockdown and global     with Mike Ashley, chief executive of Sports Direct Group saying “the biggest thing that has killed the high street is not the high street itself but the web. Be absolutely crystal clear: the web has killed the high street” (House of Commons Housing, Communities and Local Government Committee, 2019). 
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pandemic seems to have taken its 
toll on the more Urban Highstreets
 and town centres.  

Community and Resilience 
Llandysul has a strong sense of community and this was most significantly demonstrated in October 2018 when the Teifi river burst its banks and flooding many of the residents and social enterprises along the river. There was a significant community fund raising effort and offers of unconditional support. 
There are a wide range of voluntary, social, cultural, fund-raising and sporting groups.
Since 2017, (and earlier) the local businesses and community have been working proactively with community council, local government, and Welsh assembly government on a regeneration programme for the town, and or areas of importance the residents, businesses, and visitors to the area. 
In 2019 a creative approach to consultation was able to ascertain what the community would like to see for the future of Llandysul; more community events, outdoor space for community gardening, a forest school, ideas around producing and buying local energy, with suggestions of a formation of a social enterprise using various sources of renewable energy, recognising that Llandysul did once produce its own energy in a period still within living memory for many (1960s) (Arts4 Wellbeing , 2019). 
During the recent global Pandemic, shops and businesses who were legally granted to operate , were flexible in their business approaches adapting to the identified demands and needs of the local and wider community, moving from sit down cafes to take always and delivery services, smaller shops setting up click and collect facilities and others taking their businesses and services on line and embracing digital technology, demonstrating characteristics of resilience and the ability to change the way they worked and operated in order to remain viable  / profitable and continue to serve their customers old and new. 
With such a cohesive community this does result in a long list of people and organizations that can be affected by decisions and others may have the power either to block or advance decisions and plans made for the improvement of the high street or changes to a business, some may be interested what is going and others may not, but a stake holder analysis would be recommended before plans are put into operations. (sample attached appendix 1).

Future Proofing

“A framework for thinking differently about your risks” (PWC limited, 2014). 
Whilst reacting to current changes and trying to redefine and regenerate the high street, people also need to be pro-active in terms of future changes with the potential of new technology and innovation such as artificial intelligence, robotics, and digital traceability. Professor Cathy Parker of the Institute of Place Management compared future proofing to gardening “like gardening it is constant”. (House of Commons Housing, Communities and Local Government Committee, 2019).
A PESTLE analysis would be recommended at this point, (appendix 2 sample attached), to identify and analyse the key factors influencing Llandysul`s high street from the outside. 
The town has had a not-for-profit organisation set up and in operation since 2004, managed by paid staff and operated by volunteers. This organisation, “Llandysul, Pont Tyweli Ymlaen” (LPY) aims to “help build a strong and viable future for the communities of Llandysul and Pont Tyweli through integrated action to sustain, enhance and promote the area`s environment, local economy, distinctive culture and quality of community life” (landysul-ponttyweli ymlaen, 2020).
Digitalisation, As the next industrial revolution sweeps the world, the reality is that organisations of the future as destined to be digital. Preparation is needed to ensure that a strong foundation, infrastructure, and that enablers are in place to survive and ensure success in a new generation of technology. Having reviewed several different organisation and groups meeting minutes digitalisation has been on the agenda for some time. 
As more of our lives move online, the resilience and capability of our digital networks has become increasingly relevant. Because of the pandemic and the introduction of “shielding” and “self-isolating “there is a greater emphasis on multimedia, technology, and the cloud than ever before” (Smart Rural the utilisation of digital infrastructure by the agriculture and tourism sectors in rural wales, 2020). 
LPY are working with the community council and Local Government to improve connectivity in the town in association with a grant funded project, Cllr Clive Davies told LPY business group, that information from the technology was “clearly useful for a range of stakeholders, including local retailers, and this is an example of technology being used on a town-wide basis to the potential benefit of all and individual local retailers”. (Smart Rural the utilisation of digital infrastructure by the agriculture and tourism sectors in rural wales, 2020).
Sustainability
It is clear to see from the Rural Futures Report 2019, that the community of Llandysul are already thinking and working towards sustainability, in terms of their communal food growing space, looking at alternative sustainable energy sources and with the work Dolen Teifi is doing in terms of rural transport.
Dolen Teifi are a voluntary operated community transport for the Llandysul and hinterland areas, offering a solution to the difficulties around rural transport. They currently operate 1 MPV electric accessible car and 3 more accessible electric MPVS joined the fleet at the end of 2020. 
“We have one that’s been very active pre-Covid and lately very busy taking people to Covid Vaccination centres” (Bowen, 2021).  Rod went on to say “We have also been offered another two EV’s of the same spec by Welsh Government and also some EV bikes” (Bowen, 2021). Llandysul currently has 4 EV charging points, indicating positive steps in terms of sustainable transport. 
Recommendation`s
· Businesses need to consider and explore benefits of becoming “mutli channel” combining physical shops with an online offer.
· “the 21st century town is about an activity-based community gathering place” (House of Commons Housing, Communities and Local Government Committee, 2019). Streetscape review required. 
· The old playing field could be considered for planting trees and an annual planting programme with the aim of developing a sustainable woodland, which could provide activity venue for younger people, and provide a source of sustainable woof for the future generations.
· Succession planning. Whilst Llandysul currently benefits from a range of strong and active committees, many of these are made up of older generations. To future proof the future of a high street such as Llandysul it is essential, to be working intergenerationally and working to develop and identify new leaders for the future to ensure the continuity and sustainability of the high street,  
· Strong Local leadership and collaboration. It is clearly evidenced that strong local leadership is an essential component to drive the transformation of the high street. (House of Commons Housing, Communities and Local Government Committee, 2019)
· Partnership and Collaboration – leadership and collaboration with stakeholders are essential to the regeneration of the high street. (House of Commons Housing, Communities and Local Government Committee, 2019)
Remove parking from the high street to provide space for social distancing which is clearly marked and space to develop the street scape providing alternative free parking. Within the research of the “high streets and town centres of 2020” report Historically, the high street performed as a ‘place’ – “a social and commercial hub where people would meet, run their errands and make use of the small, local shops and services that lined the street” (House of Commons Housing, Communities and Local Government Committee, 2019). Data from Living Streets suggests where the pedestrian experience has been improved footfall has increased between 20 and 35%. (Emma Cooke, 2020).

Conclusion 
The high street is not dead, there has been an enormous change in retail and whilst the traditional pattern of shopping in bricks and mortar shops has been ensnared by the convenience and in some cases the necessity of online shopping. High street services and retailers need to focus their attentions on adapting and future proofing their businesses and working in collaboration with all stake holders to maintain a vibrant, attractive, and interactive high street. 
High streets, like Llandysul need to become “the intersection of human life and activity”. (House of Commons Housing, Communities and Local Government Committee, 2019) It seems, that during the last 12 months of a global pandemic it has become apparent that face to face contact was going to decline as we move into a world of digitalisation and ecommerce and even back in 2019 Sir John Timpson, chairman of the expert panel for the house of commons report said “in an internet age (…) there is going to be less and less face to face communication and humans want places to  meet” (House of Commons Housing, Communities and Local Government Committee, 2019). 
Yet High streets would not exist without customers and footfall, and this is what the area seems to lack. As such, the main priority must be to ensure enough space exists for people to be enticed back to the high street, and importantly people must feel welcome, comfortable, and safe. 
There is certainly an opportunity of revival post pandemic, with an increase of 59% of consumers having used their local shops and delivery services during the first Covid lock down in 2020. Furthermore, a press release in 2020 also said that when asked 57% of consumers in the UK have said that “they will be more likely to spend money at a business that offers local produced products than they were before….” (press release , 2020). 
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APPENDIX 1 
Stakeholder Analysis
	ConsumersPower
High
Keep Satisfied

Residents
Tourists

Local Councils
Community councils
Regulators
Investors 

	Other organizations like the youth club, playing fields, snooker, football, cricket, various groups, and committees) (risk of evangelism) Manage Closely



Local wind farm (funding opportunities and commitments)
Arts 4 wellbeing


	larger corporate franchises in the areaLow
Monitor
(Minimum Effort)

Clwb Chwech


	Local school
People who drive into work in the area
Keep Informed




Low
High
Interest

· High power, interested people: these are the people you must fully engage with, and make the greatest efforts to satisfy.
· High power, less interested people: put enough work in with these people to keep them satisfied, but not so much that they become bored with your message.
· Low power, interested people: keep these people adequately informed, and talk to them to ensure that no major issues are arising. These people can often be very helpful with the detail of your project.
· Low power, less interested people: again, monitor these people, but do not bore them with excessive communication.
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	Analyst:
	Sandra Richards-Davies
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